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peancaosue

Kypc «YnpaBneHue MapkeTHHrom» sipnsercad 6a3oBbiM 115
NMOATOTOBKH CIELIMAINCTOB-MapKeToa0ros. Bce octanbHbie
OUCUMIUTHHBI CMIELHANBbHOCTH M CMEUHATH3aLHH TECHO CBsi3a-
Hbi ¢ HUM. OHH HanpasieHsl Ha 6oJiee AeTalIbHOE PacKpbITHE
OTAE/IbHLIX HarpapjleHUH MAPKETUHIOBOM NEeATENbHOCTH, pac-
CMaTpHUBaeMBbIX B Kypce «YMNnpaBieHHe MapKETHHIOM», pa3BH-
BalOT M JETAIM3MPYIOT LEHTPAIbHbIH KYPC.

Lenblo IMCUMTUIMHBI ABISAETCS OBJANECHHE MPHHLIMIAMU H
METOaMH MAapKETHHIOBOIO YTNIpaBJieHHUSA NMPEeANPHUATHEM, TIPH-
HATHUA CTPAaTErHYeCKMX H TAKTHYECKHMX pelIEHHi. 3ana4yM AMC-
LIMTUTHHBI:

— npuobpeTeHHe 3HAHUH, YMEHUI M HAaBLIKOB MPHHATHSA
MapKETHHIOBBIX pPELIEHHH Ha CTPAaTErHYeCKOM YpPOBHeE
yrpaBJeHUS NpPEANPHATHEM, Ha YPOBHE OTAEJbHBIX
PBIHKOB H TOBapOB, Ha HHCTPYMEHTAIbHOM YPOBHE€;

— npHobGpeTeHHe 3HaAaHUH, YMEHHIH U HaBbLIKOB B pELLIEHUH
BOIIPOCOB OPraHHU3alHH, NMJIAHUPOBAHUA W KOHTpPOJA
MapKETHHIOBO# JEATEIbHOCTH NPEANIPHATHS.

CTyneHT, H3yYNBIUHH JUCUMTUIKHY, JO/DKEH:

— 3Hamb OCHOBHbBIE TEOPETHYECKHE H METOIOJIOTHYECKHE
MOJIOXEHHSA YNPaBJIeHHS MAaDKETUHIOM MPEANPHATHS ;

— yMemb WCTONb30BaTb COBPEMEHHBIE TEXHOJOTHH, METO-
AHYECKHE NPHEMbI H NMpoueaypbl MPUHATHA MAPKETHH-
roBbiX pellieHHH, OpraHM3auuu pa3paboTKH MAaHOB H
OCYLIECTBJIEHUS KOHTPOJIi MAPKETUHIOBOMH AeSATEIbHOC-
TH TIPEANPHUSATHSA,;

— UMETb HaBbIKH 3KOHOMHYECKOTO, COLIHOJIOTHYECKOTO,
MHPOPMALIHOHHOTro 00OCHOBAHHUS NMPHHHMAaeMbIX Map-
KETHHTOBBIX PELUCHUH.

B yye6HbiX miaHax cneuranbHocTH 08 01 11 «MapkeTuHr>

M B pabouyux nmporpaMMax IMCUMIUIMHBI «YNpaBleHHE MapKe-
THHIOM» MIPEAYCMOTPEHA CAMOCTOATe/IbHast paboTa CTYyAeHTOB.
[MoaToMy Lie/b JaHHOIO NOCOOMA — NMOMOYb CTyAEHTaM B ca-
MOCTOATEIbHOM H3YYE€HHH OIHCUMIMIAHHB. [Tocobue MOXHO
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HCIIOJIb30BaTh B KAYE€CTBE «MYTEBOAMTESI» 1O pa3HOOOpa3HOH
MapKETUHroBo# TUTepaType. OHO MOKa3blBaeT CTPYKTYPY AHC-
LUMIUIMHbI, OCHOBHbBIE MOHATHA M MOAENU YNPARIEHHUA MapKe-
THHrom. B Hem oOpallaeTcsi BHUMaHKE Ha palIHUHbIE B3IJIAAbI
aBTOPOB Ha OIHMU M Te Xe Bonpocbl. HekoTtopbie MaTepuansl
nocobust UMEKT IUCKYCCHOHHBIH XapakTep.

B HacTosllee BpeMsi U31aeTCS MHOTO Y4eOHHKOB MU yuyebh-
HbIX MOCOOHI 10 MApPKETUHTY, ra3eThl U XYpPHalbl («9KOHOMM-
Ka MU XHU3Hb», «KOMMepcaHT» U 1p.) NyOJUKYIOT OTAE/IbHbIE
MaTepUaibl U LIUKJIbl CTAaTEM, MOCBALLEHHBIX BONPOCAaM Mapke-
TUHra. U3naiorcs B Hallen CTpaHe U CNEUHAIN3IUPOBAHHbDIC
XypHanbl: «MapkeTuHr», «Mapketonor», «MapketuHr B Poc-
CHHM U 3a pybexom». MHorue U3 nyoJuMKyeMbiX B HUX MaTepua-
JIOB TAKXX€ MOXHO MCTO0Jb30BaTh NNPH U3YUYEHHUU OTUCLMNIUHBI
«YnpaBjeHHWe MapKeTUMHrom». Ho npu nonb3oBaHUM Mapke-
TUHTOBOM JIMTEPATypoOM y CTyA€HTOB CrieUHalTbHOCTH «Mapke-
THUHI» UMEETCS CJI0XHOCTb: OHM M3Yy4yaloT IBE€ COMNPSAXEHHBbIE
OUCUMUIUIMHBI — «OCHOBBI MapKeTUHIa» U «YpaBjicHUE Map-
KeTUHroM». [ToaToMy oaHoOM U3 uenei JaHHOro nNocodus siB-
JifeTcs yrnopsiiouyeHue BOMPOCOB, OTHOCSLIMXCS MMEHHO K
JUCLUUIUTHHE «YNpaBjieHUe MAPDKETHHIOM», pa3fesieHUe «MnoJi-
HOMOYMH» JIBYX YKA3aHHbIX JUCLIMIIIHUH.

[Tocobue cocTaBieHO C YYETOM TOrO, YTO CTYIAEHTHI YXe
MU3YYWIN PAA 3KOHOMHYECKHUX U MAPKETUHTOBbIX OIUCLUMIUIUH,
npexinae Bcero ynoMsiHytble «OCHOBBI MapKeTHHra». [lo 3Toit
NpUYMHE 30€Cb HE paCCMAaTPUBAIOTCH BOIMPOCHI NMOTPEOHOCTEMN
U Cripoca MokKyrnaresei, BHELHEN cpelbl MADKETHUHTIA, TEOPUSs
XHU3HEHHOro UMKJia TOBapa ¥ HEKOTOpbie Apyrue. boabuie
BHHMAaHUA yaenseTcs AEACTBUAM MPEANPUATHS Ha PbIHKE,
BbIOOpPY pa3nMyHbIX cTpaTteruii. PaccmMaTpuBaloTcsl ajibTepHa-
TUBHbIC BapUAHTblI TAKMX AECHUCTBUM, (AKTOPBI, BIUAIOLLHE Ha
BbIOOp NMpeanpusaTHEM TON MM MHOK CFTPaTerMM MapKETHHra.



Hactp 1

YINPABAEHUE MAPKETUHIOM

1. MAPKETUHI KAK UHTEIPUPYIOLLAR
OYHKUNA YTMPABAEHUA NMPEANPUATUEM

1.1. CymHoCTb MapkeTuHra
KaK NPeANnpMHMMaTeAbCKOH KOHLENUnn

Lenb n060ro KOMMEpUYECKOro NpeanpusTusi — rojaydyeHue
npubbuiv. Ho noaxonbl K ee MoJiydeHUIO, YBEJIHUYEHHUIO, CTa-
OMnn3aunMu MOryT ObITb pa3dHbIMU. MCTOpUUYECKM CIIOXHIUCH
MATb OCHOBHbBIX MOAXOAOB MPEeANnpUATHS K AEATEIbHOCTH Ha
PbIHKE, KaXIbIH U3 KOTOPbIX UMEET CBOU TPUOPHUTETDI: MPOU3-
BOACTBO, TOBap, COBITOBYIO NEATENBHOCTD, IOTPEOHOCTHU MOKY-
narejei, noTpebHOCTH obluecTsa.

B ocHOBe MapKeTHHIOBOro noaxonaa — NnoTpebHOCTH Mio-
aeil. OCHOBHas uues 3Toro noaxona: «Yem nyuuie ToBap pe-
laet npobaeMy Nnokynaress, TeEM BEpOSATHEE, TOT €ro KYIHT,
TeM cTabuibHee OyaeT npoaaxa TOBapoOB M NPUObLIbL NMPearpy-
AaTus». Ha ynoBneTBopeHHe NOTPEeOHOCTEH HALIEIMBAKOTCA BCE
OEeHCTBUSA, CBA3aHHbIE C TOBApPAMM: KOHCTPYUPOBAHHE, MPOU3-
BOJACTBO, CKJIalMpOBaHHe, CObIT, CHaGXeHHe, GUHAHCUPOBA-
Hue U ap. COOTBETCTBEHHO, HHTErpUpytoweu (06beanHs10-
wen) GyHKUUEN HA MPEANPHUATUU CTAHOBUTCHA MAPKETHUHT
(puc. 1.1).

KoHeuHo, npu J1060M noaxoae TOBap A0JKEH YIOBJIETBO-
pATb NoTpebHOCTb Mokynareas. M npu n106om noaxone Heob-
X0auMbI cObITOBBIE YycHNA. [ToaTOMy B MapkeTUHre cObITOBas
AEATENBHOCTb M peKJIaMa ToXe ecTb. Ho npeanpusitue 3Hauyu-
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O6GbearHEHHbIE
YnosnetBope -

yCWIHSA PUPMBL: CrabunbHas

IMotpebHocTH LN — waysenne cnpoca; HHe NoTpeb- npoaaxa
Jonen 4 poca, HOCTEH _ﬂ

— NPOHU3BOACTBO, . H npubbLTb
nokKynarenei

— cOnT H T. I

Puc. 1.1. CxeMa MapKeTUHTOBOM KOHUETNUMH YNpaBieHHS

TeJIbHbIE€ YCUJIUS HAmNpaBAsieT HAa HayaJbHbI€ CTAIUHU NMPOMU3-
BOJCTBEHHOIO LIMKJIa — Ha M3ydyeHHUe NoTpebHoCTel, NPUCTO-
cofOJieHHMe K HUM TOBapOB M Ip.

TpaaMuMoHHass MapKETHUHIOBasi TEOPUsl YKa3biBaeT Ha Cy-
L1eCTBOBAHHWE IBYX NMPOTUBOMOJOXHbIX MOAXOAOB NMpEeANpPUS-
TUH K eATEeJIbBHOCTH Ha PbIHKE — MAapPKETHUHIOBOrO U COBITO-
BOro. B cooTBeTCTBUH C NMepBbIM MOAXOAOM NMPEATIPUATHE
OPMEHTUPYET CBOIO NMPOMU3BOACTBEHHO-COBITOBYIO A€ATEb-
HOCTb Ha YAOBJIETBOPEHHE NMOTPeOHOCTEH MOKymnareaeu, B CO-
OTBETCTBUHM CO BTOPbIM — Ha YCUJIMSA MO COBITY BbITTYyCKAaeMOM
npoaykuuy. Ha Haiu B3rasia, Takoe NMpPOTHUBOIMOCTAaBAEHHE He-
000CHOBAHHO, TaK KaK 3TO — ABa 00si3aTe/IbHbIX acrekTa aes-
TeJbHOCTH npeanpuaTHa. C yyeToM CKa3aHHOro KOHUENLHIO
MAapKETHUHIra MOXHO cHOpMYJIMPOBaTh C/EAYIOLUMM 0Opa3oM.

[loxynarenu npuoOpeTaloT Ha pbIHKE TOBaphbl, 0bnanal-
liMe, Mo UX MHEHHIO, MOTPEOHUTENLCKOM LIEHHOCTBIO (Moe3-
HOCTbIO), T. €. OHHU CMOCOOHBI MPUHECTU OMNMpPENAEJEHHYIO
noJjib3y nokynareaio. ag toro 4ytobbl TOBap ObLI NMpoaaH,
NMPEANPUATUIO HYXXHO OCYLIECTBUTD ABa Mpouecca — c0o31aTh
TOBap, 00J1agaloIMil LEHHOCTBIO U1 MOKYyMNaTeisi, U BHYLUHTDb
3Ty UEHHOCTb nokynarteasiM. Koraa nmokymnareju oCO3HAaloT
LUEHHOCTb NMpeMIoXeHUsA GupMbl 11 cedsi, MPOUCXOIMUT I0-
KYNnKa, npeanpusiTue peajiu3yeT CBOM TOBAPHI U MOJIYYaeT NMpHU-
Ob11b. LleHHOCTb 1S MOKynaTeJsis CO31alT CaM TOBap U ya100-
CTBa ero npuobpeteHuss. BHylIeHHe LIEHHOCTH NPOBOAST C
NOMOLLIBbIO U3BECTHBIX CPEACTB MAPKETUHIOBbIX KOMMYHHWKa-
LM YU LIEHOBOI MOAUTHUKH (pHuc. 1.2).

B nesteabHOCTH N11060r0 NpeanpUsiTUs NPUCYTCTBYIOT 3TH
ABa MpoLecca, HO COOTHOLIEHWE YCHIMI, BHUMAHUSA W 3aTpar,
KOTOpbI€ MPEANPHUATHA HaNpaBASIIOT HA OAUH W Ha APYroi
npouecc, MOXeT ObIThb pa3HbIM. B onpeneneHHbIX CUTyauusx,
Ha oripeeseHHbIX TOBapHbIX PbIHKAX NPEeANpPUSITUS MOTYT Ha-
nNpaBasTb 00JbLIE YCUIHIA MO0 HA CO3aHUE LLIEHHOCTH, TUbo
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BHywexne
Co3anaHue IMpuobpereHne Monyyenue
LEHHOCTH
LUEHHOCTH | —H roBapa ) TOBapa —  npu6bLIM
N noKynarens nokyna
Ky HOKYNATEIAM KynaTeiiMH NpPEANPHUATHEM
BuisaneHHe MaccoBuie
notpebHocTeH ¥ KOMMYHHKALHMH
nokynarenei (pexnama, PR)
Coananue JlvdHble KOH-
¥ Tomapa nox TaKTbI C NNOKY-
notpe6bHOCTL NaTeasiMH
Coananue
ynobcTBa
nmpuobpeTeHNns
TOBapa

Puc. 1.2. KoHuenuns MapKeTHHra

Ha BHYILLIEHWE LE€HHOCTH, THOO HAa TO U Ipyroe B paBHOI CTe-
neHu. ¥ Bo Bcex Tpex ciy4yasix CTpaTeruy npeanpusaTus MOryT
OKa3aTbCs BIOJIHE YCTNIELUHBIMU C TOYKH 3pEHHUS MPOAAXH TO-
Bapa U KOHKYPEHTOCNIOCOOHOCTH MPEATIPUATHSA.

BbiBOA: MPOTUBOMNOCTABJISATh TAK Ha3bIBa€Mbiii MapKeTHH-
TOBbI MOAXOA U COBITOBONM MOAXOJ HENb3Sl. DTO IBE pa3Hbie
MIEU peaU3allMM TOBApPOB, KOTOpbIE HE NMPOTUBOpPEYAT, a 10-
NMOJIHAIOT APYr ApYyra.

Bo3MoxHoCTH Wis1 paboThl C NOTPEOHOCTAMM MOKYMaTenen
He Ha BCEX TOBAPHBIX PbIHKAX OAMHAKOBBI. OIHO [E/0 CA0X-
Hbl€ TOBAapbl, HAlIpUMeEP TPOMBIILJIEHHOE 000pPYyAOBaAHHUE.
31ech y NpoU3BOAUTENSI MHOTO BO3MOXHOCTENH MO U3YYEHHIO
NoTpeOHOCTEH ¥ MO COOTBETCTBYIOWIEMY YJYUUIEHUIO CBOEM
NpoAYKUHMH U TOProBOro CEpBMUCA, T. €. MO CO3NAHHIO NOTPEOU-
TeNbCKOH LIeHHOCTH. Jlpyroe neio — ToBap NpoCcToi, MaJjio Me-
HAIOWMIACA, C YCTOSIBIUIMMUCS TPAOAULMAMHU TMOTPEOICHUA U
npuobpeTeHUsi, HanpuMep Kode. 3aech MeHbllle HE0OXOANMO-
CTH B M3y4YEHHUH NMOTPEeOHOCTEN U MEHbLUE BO3MOXHOCTEH pe-
aJILHO U3MEeHUTDb YTO-1U60. [loaTOMYy npomaBubl Ha pbIHKAaxX
NMoAOOHBIX TOBAPOB WISl MOAJEPXaHUS M HapallMBaHUA TMPO-
JaXH B OOJIbLIIEH CTENMEHH NCMOIb3YIOT COBITOBBIE YCHITUSA, YUTO
UM BNOJIHE YOAeTCs.

H3BecTHO BhipaXeHHe Kiaccuka MapkeTuHra [Intepa dpy-
Kepa: «lleab MapKkeTHHra — CaeNnaTh YCUJIHA MO COBITY HEHYX-
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HbIMU. Ero uenp — Tak xopouio no3HaTb U MOHATb KJIMEHTA,
4YTO TOBAp WIH Yycjayra OyayT TOYHO NMOAXOAMUTb MOCAEAHEMY H
npoaasaTtb ceb6sa camu» [17]. 310 BbipaXeHHe HEOOXOAUMO
paccMaTpUBaTh JIMLIb KakKk oOpa3Hoe, noayepKUBawllee
MOJib3y U3Y4E€HHUS NMOTPEOHOCTEH MOKyIMnarejenl, HO ero Heab3s
MOHMMATh B MPSIMOM CMbicie. HUKakoe npeanpusaTue He OT-
KaXeTCsAd OT CObITOBbIX YCW/IHUMH, 3aHABLUUCH U3YYEHHEM TO-
TpebHocTel nokynarenei. [IposeneHne nccienoBaHMH pbiHKA
He U30aBJisieT OT HEOOXOAMMOCTH COBbITOBBIX YCHAUMK. U Henb3s
CKa3aTh, YTO celyac NnpeanpUsATHS CTalM OoJiblle 3aHUMATbCA
U3y4YEHHUEM PLIHKOB U MEHbLIE COBITOM M MPOABUXEHUEM.
MapkeTHHIOBbIH MMOAXOA HE MCKITIOYAET COBLITOBbIE YyCUNMA,
a noBbilIaeT UX 3PPEeKTUBHOCTb. Jlaxke e€cJnM npeanpUusaTHe
TOYHO Yragaaao noTpedHOCTb U CO34aJ10 TOBAp, KOTOPBIA «NpO-
naet cebg cam», To pabOTHUKH NPEANpPHUATUS, ECTECTBEHHO,
TMOHKMAIOT, YTO €CJIM MPUJIOXKHUTDb COBITOBBIE YCHJINS, MPOAAaXa,
CKOpee BCero, NMomaer etlie ayyuie.

ToyHoe co3naHue ToBapa MoA BbIABJIEHHYIO MOTPEOHOCTD U
MJ1aTeXecnoCoOOHOCTb MOKYMaTeJe HEe rapaHTUPYET NMPOAAXH
ToBapa. Beab B pblHOYHOW cpele Ha nmokKynartesns AEWUCTBYIOT
pa3inyHble (pakTOpbl (KOHKYPEHTBI, 0OCTOATEILCTBA NMOKYNKH
u ap.). [loatoMy cObITOBBIE YCHJIUAA BCE PABHO HEOOXOIMMBI
VIS IPEOAOJIEHUSA 3TUX PAKTOPOB, [UIS «IIEPETATUBAHHUSA» MO-
KynarteJis Ha cebs.

[1peanpusTus, uccaeayomme polHKA, HE YMEHbILAIOT BHU-
MaHHs NMPOABHXEHHWIO TOBapoB. Ho ecaun npenBapurenbHas
paboTa Mo U3y4yeHUIO pbIHKA U MJAaHMPOBAHHUIO NMPOU3BOACTBA
Obl1a NpoBeAeHa NMpaBUILHO, TO COBITOBAsA NEATEAbHOCTD JaeT
OonblUKe pe3yabTaThl.

[IpuHunnbl MapkeTunra. [[pyHUKMNIBI MApKETHHIA — 3TO Oa-
30Bbi€ MIEH, MpaBHJjia, HAa KOTOPbIX J0JXHA OCHOBBIBATHCS
NMPOU3BOACTBEHHO-CObITOBAst AEATEAbHOCTb MPEANPUSATUS.

1. Ionck U BcecTOpOHHEE U3yuyeHHe MOTpeOHOCTEN MOKY-

nareseil B Tex obJ1acTax, KOTopbie NpeanpUsiTie BbiOpa-
N0 s cBoei aedaTenbHOCTH. [lpeanpusitne 1osXHO on-
peaensaTb He TOJbKO CIPOC HAa rOTOBbIE TOBAapbl, HO H
MCXONHbIe Mpo6aeMbl, MOTPeOHOCTH nMokynaresei. 3Had
3THU NOTPEOHOCTH, NMpeanpusATHE MOXET OoJiee LiejieHa-
NMpaBJ€HHO COBEPLUEHCTBOBATb CBOM YX€ BbIMYCKaIOLLIHECsH
TOBapbl U HAXOAWTb BO3MOXHOCTH ISl CO3JaHHUA HOBDIX.
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2. IoncTpojika NpeanpusATHs Noa MOTPEGHOCTH NMOKYyMaTe-
neit. Ha Hux (Ha noTpeGHOCTH) 10MKHA OPUEHTHPOBATD-
Cs He TOJIbKO paboTa oTAena MapkeTHHra, HO M Bce PyH-
KUHH, CBAA3aHHbIE C TOBapaMU: KOHCTPYUPOBaHHeE,
MaTepUaTbHO-TEXHUYECKOE CHAbXEHHUE, CKIaAUPOBaHHE
roTOBOM MpOAYKUWM, TPAHCIIOPTUPOBKA, CTUMYJIHpPOBa-
HHUe nokynarejeil. Beab ot Bcex 3TUX QYHKUMUI 3aBUCHT,
Oyaet nv mokynaTtejab YAOBJIETBOPEH NMPEMLTOXEHHEM
MpEANPUATHS.

3. BausHue Ha nokymnareei, YToObl Bbi3BaTh C UX CTOPOHDI
MOKYIKY MJIM onpenesieHHoe noseaeHue. Ilpeanpusitue
IOJIXXHO BJIMATDH HA MOKYyTNaTesied nyTeM npeaocTaBaeHUs
MM KaKHUX-JMO0 61ar ujiM BbITOMHbIX YCJOBMi, a He 3a
CYET HaBA3YMUBBLIX COBITOBBIX YCUIUH, HTHOPUPYIOLIHUX
MHTEPECHI MOKYTIaTeNeH.

4. KommiekcHbit noaxoa. IlpeanpusTve aA0JXKHO NMpemwia-
raTh MOKYyTarTejasasM He MPOCTO TOBAap, a LeJbli KOMILIEKC,
BKJIIOYAIOLIMM U YCITOBHUA MPOOAXH: LEHY, OOCNYXHUBA-
HHUe, pekyiamMy U Ap. [IpyyeM Kaxablih U3 MepeyUCIieH-
HBIX 3JIEMEHTOB MapKETHHra HeoOxoanMMo pa3padarthbl-
BaTb C MO3ULUMU UHTEPECOB MOKYyNaTeseu.

Kak roBopuaoch Bbillie, MADKETUHIOBass KOHLIENUMUS — He
€AHMHCTBEHHbIA NMOAXOA NMPEeANPUATHUA K PBIHOYHOMW NeATENb-
HocTH. COBITOBOM MOAXOI TOXE MPOAOJXKAET aKTUBHO MC-
NMOJb30BATLCA M €ro HeJb3A OLICHUBATbh KAaK YCTApPEBLUKUN U HE-
3¢pdexTBHBIA. KpoMe TOro, ycriex npeanpusTus 3aBUCUT He
TOJIBKO OT MapKe€THHra, HO U OT APYIrHX aCMEKTOB. TEXHOJIO-
ruif, MeHeIXMeHTa, (PUHAHCOB, NIEpCOHaNa.

1.2. UeAn u pyHKUMH yNPaBAEHHA MAPKETHHIOM
Ha NPeAnpUATHH

OOHHMM U3 MPHOPHUTETHBIX HAKTOPOB CTAOMIBHOCTH M pa3i-
BUTHSA MPENNPHUATHUS ABISETCA 3DDEKTUBHOE YIPaBIEHHE €T0
MapKeTHHIOBO#H NeSTeNbHOCTBIO.

Ynpaenenue mapxkemunezom — npolecc MIaHUPOBaAHUSA U pe-
aJIM3alMHK UCCJEN0BAaTENLCKOM, MPOU3BOACTBEHHON H COBITO-
BOW [1eSATeIbHOCTH MPEANPUATHSA, HaNpaBJleHHbIA Ha COriaco-
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BaHHE €ro BHYTPEHHHMX BO3MOXHOCTEH C BO3MOXHOCTAMH H

OrpaHHYEHHUSIMH BHELIHEN CpeAbl padd AOCTHXEHHA onpeiae-

JIEHHbIX COLIHAJIbHO-3KOHOMHYECKHX LieIei NPEeaAnpHATHA.
lleau ynpaBjieHHSI MAPKETHHIOM:

— MOWUCK BO3MOXHOCTEH [UIA NPEANPHATHA HA PbIHKE H BO
BHELIHENA cpene;

— n36exaHHe ONACHOCTEH HAa pbiHKE W BO BHELUHEHR cpene;

— ONTHUMAIBHOE MPHUCIIOCO6NEHHE PeCYypCOB NPEANPHSTHS
K UMEIOLIMMCS Ha PbIHKE BO3MOXHOCTAM H ONMAaCHOCTAM:

— nomaepxaHHe KOHKYPEHTOCNOCOOHOCTH TOBAapOB U BCe-
ro NpEearnpUsATHA;

— (opMHpOBaHHE NMOJOXHTENBHOTO 0Opa3a U 1e10BOM pe-
NyTauMWu NPeaAnpUATHUA, €T0 MapKH H TOBAapoOB,

— obecneueHne npubbLIILHOW paBoThl NpeaANPHUATHA 34
CYET HAMJYYLLUETO NMPUCTIOCODJEHHS ero pecypcoB K yc-
JIOBUAIM PBIHKA;

— peain3aumns MUCCUM NPEATNPHUATHSA.

Kak Bcsikasi cnoXHasa AesTeJIbHOCTb, yTNpaBjlieHHE MapkKe-
THHIOM COCTOMT M3 OTAENbHBIX PyHKUMH. PYHKUHOHANIbHOE
pa3aejieHHe MAapKETHUHTOBbBIX NMPOLIECCOB B CUCTEME YyTpaBlie-
HUSA UMeeT Oonbllioe 3HaYEHHE IS €ro NpaBUJIbHOW OpPraHM-
3aUuM. ITO pa3lesieHUe ornpenesseT Ueld, 3anaum U MoJaHoO-
MOYHMS MApPKETHHIOBBIX CAYXO npeanpuatus. A oT 3TOro
3aBUCHUT 3(pPeKTUBHOCTb BCETO YNpPaBAE€HUS MAPKETUHTOM.

Pyuxyuu ynpasnrenus MapKemuH2om — OTAEJbHbIE BUIbI YI-
paBJieHYeCKOH paboTbl, H3 KOTOPbIX COCTOMT yINpaBJIeHHE Map-
KETMHIOM KaK KOMIJIEKCHas AeSATEbHOCTh NpeaAnpHUATHA.

Takum o6pa3oM, ynpaBieHUe MADKETHHIOM — MHOTOQYH-
KUMOHANbHbBIW MPOUECC, 3aTPAaruBalOLIMK BCE CTOPOHDbI €S-
TEJILHOCTH MPEaNpPUSATHSI.

B3anMocBsa3b OCHOBHbIX PYHKUMM MApKETHHra Mnpeacras-
JleHa Ha puc. 1.3.

AHalIMTHUYECKHE

OpraHu3auHOHHbIE ToBapHo-
byHKUHH NpOM3BOICTBEHHbIE
—Ol CobiTOBbBIE

Puc. 1.3. ®yHKUHH MAPKETHHTA HA NPEANPHATHN U UX B3aUMOCBSA3b
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Anaaumuuecxue @pynxuyuu. K HUM OTHOCATCS NMPOLECCHI MO-
Jly4eHUst HEOOXOOMMOI 1 MapKeTUHra HHQOpMaLIMHK: Hayy-
Hbl€ MCCIEA0BAHUSA, UCCIIEAOBAHUS PbIHKA, aHAJIM3 BHELUHEMH
U BHYTPEHHEN Cpelbl peanpHUsITUS.

Toeapno-npouszeoocmeennsvte pynkuuu. K HUM OTHOCATCA
(PYHKUKMHU, CBI3aHHbIE C GOPMUPOBAHHWEM TOBAPHOIO MpeLI1O-
XeHUs1 GUpMbl Ha OCHOBE MH(POPMALIMU, MONYYEHHON U3 aHa-
JUTUYECKON QYHKUMH. ITO BbIpabOTKa peKOMEHIALIMI KOH-
CTPYKTOPCKUM M NMPOU3BOACTBEHHbIM CNYyX0aM npeanpuaTvs
Mo CO31aHUI0 TOBapa, Mo yrnakoBke, Mo GOpMUPOBAHHIO ac-
COpTUMEHTA (pa3HooOpa3ne). OnHOM U3 BaXHbIX QYHKLMHI AB-
JisileTCs MJIaHMPOBAHME ONTUMAIBLHOTO YPOBHS KayecTBa TOBa-
pa, KOTopoe 006eCcneymnT ero KOHKYpeHTOCIOCOOHOCTbD.

Cbvoimoswie ynxuuu. OCHOBHOI UX 3anaueil aBisieTcs obec-
neyeHue AOCTYIMHOCTHU ToBapa nokynatenasMm. OpraHu3auus
cObITa BKJIKOYAET cieayroiime QyHKIIMHK: BbIOOp KaHAN0B CObI-
Ta, BIOOp NMOCpPeNHMKOB Misi paboThl ¢ HUMH. Takxke croaa oT-
HOCHUTCS paboTa ¢ LeHaMM W NpoBeAeHHE LIEHOBOMW TNMOJUTHUKH.
3ajgaya MapKeToJIOTOB B 3TOM cepe — BbIpabOTKA peKOMEH-
JAUMHA MO YCTAHOBJIEHUIO LIEH. YCTAaHOBIEHHWE MAPKETUHTOBbBIX
KOMMYHHKALMNA C MOKYMaTeJAIMU — TaKXe OJHA U3 BaXHbIX
CObITOBBIX (PYHKLHMI. 3a1a4M MAapKeTOJOroB — BbIOOp Hanbo-
Jiee NefCTBEHHbIX KOMMYHUKATUBHBIX CpeacCTB, pa3paboTka
pPeKJIaMHbIX KaMMaHWM U ap.

Opeanuzayuonnvie @ynxyuu. [Ins ycneuHoi peaau3auuu
pacCMOTpPEeHHBIX Bbille (PyHKUHUIH HEOOXONUMO HaJM4yUe Ha
NnpeanpUsaTUH BCITOMOIraTeAbHbIX MAPKETUHIOBbBIX CUCTEM: CH-
CTeMbl MAPKETUHTOBOM MH(OpMaLIMH, NJIaHUPOBAHUSA MapKe-
THHra, MapKeTHHIOBOTO KOHTpons. s 3Toro HeoOxoamumMma
OpraHM3alMs MapKeTUHra Ha npeanpuatid. B naHHom 6110ke
PYHKLUMIH MeHeLKepbl pa3pabaTbiBalOT MAPKETUHIOBLIE CTpa-
TerMv, METOIbl UX PEAIM3ALUH, TNIAHUPYIOT OIOIXKET MapKe-
TUHra, QOPMHUPYIOT MAPKETHHIOBbIE MPOrpaMMbl U OCYLIECTB-
JISIOT MAPKETUHTOBbIA KOHTPOIIb.

KoMrieKCHbIM XapakTep MapKETHUHIA MPOSIBJASAETCHA B TOM,
4YTO BbIMOMHEHHE BCEX PACCMOTPEHHbIX PYHKUHUH B CUCTEME
oka3biBaetcs 6osee 3¢pPeKTUBHBIM, Y€M pPa3pO3HEHHOE Bbl-
MOJIHEHHE OTAEJIbHBIX MPOLEnyP.

Heob6xoaumo pa3neasTb MOHATHE «DYHKLHMHU YIPaBIeHHA
MapKEeTUHIOM» U «DYHKUHMH OPraHOB yNpaBJeHUS MapKETHH-
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roM». [lepBbie OTpaxaloT OOBEKTHBHOE COAEPXKAHHE MapkKe-
TUHTOBOMH AEATEJbHOCTH NMPEANPUATUA OE30THOCHTEILHO €ro
MaciuTaboB U OpraHM3allMOHHON CTPYKTYpbi. PYHKLIUHK Opra-
HOB YIpaBJiIeHUSS MAPKETHHIOM onpeaeysoTca 6osee KOHK-
PETHO, UcXoass U3 TpeOGOBAHUH PALIMOHATBHOrO pa3ae/CHHA
TpyAa Mexay noapasaejeHUsMU U CIyX0aMH NpeanpHATHA,
B 3aBUCMMOCTH OT 3a1a4 MapKeTHHIa U UMEKLUMUXCH YCIOBUH.
B cOOTBETCTBHHM C 3THM OTAeNbHble PYHKLIUMM YNPpaBAEHHUSA
MapKETUHIOM MOTYT pa3aefsaTbCd M 00BbeAUHATLCA, B 3aBUCH-
MOCTH OT UX TPYAOEMKOCTH, NepeaaBaTbC M1 BbINMOJHEHUSA
pPa3IM4YHBbIM CIyX0aM npeanpusATUs.

1.3. YnpasAeHne MapkeTUHIOM B cucreme
yNpaBA€HUS MPEANpPUATHEM

YnpaBieHMe MAapKETUHIOM — COCTaBHas 4acTb yrnpaBJje-
HUs npeanpusaTueMm (puc. 1.4). MapkeTHHT npeanpusTHUs MoO-
XeT ObITh YCMELIHbIM TOJbKO MPH B3aUMOAEHCTBUH C IPYTUMH
dyHKUMAMHU ynipaBieHMs. B cBOIO ouepeab MapKETUHT M CIIYX-

Bhiciiee pyxoBoaCTBO NPeNPHATHA:
— MMCCHS U CTPATErus;

— OpraHHU3alMOHHbBIE CTPYKTYPbI;
— obuiee ynpapjieHUE

YnpasneHue NpoH3BOICTBOM:

— OpraHM13auMs NPOU3BOACTBA,

— MaTepuaibHOe obecrneieHue:

— KOHTPO./Ib KayecTna
NpOayKLUHH

Ynpasaenne punaHcamn:

— ynpaBiAcHHE AEHEXHbIMU
MOTOKaMMU;

— MUJIAHKPOBAHME NOXOA0B
M pacxoioB

YnpanienHe MapKeTHHIOM:

— MCCCOOBAHHUE PbIHKA;

— MJAHHPOBaHMUE ACCOPTH-
MCHTAQ;

— opraHulauus cobiTa;

— UCHOBasA MNOJUTHKA

Ynpasienue nepcoHanom:

— noabop u obyueHue Kaapos;
— OopraHu3auus Tpyaa;

— CTHUMYJIMPOBAHHUC MEepcoHana;
— KOHTPO./1b HCNOJHCHUSA

Puc. 1.4. CTpykTypa yripasieHus NpeanpuaTHeM
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6bl MapKeTHHra AOJKHbBI UrpaTh KOOPAWHUPYIOILYIO pPoJib B
MHOroyHKUHOHAJILHOM MNpouecce ynpaBieHUsA. MapKeTHH-
roBoe roapasaeneHue NnpeacTapasier HHPOPMaLHI0 O COCTOSA-
HHUH MOKYMATeJIbCKOro Cnpoca pykKoBOACTBY (PUPMBI, KOTOpOe
Ha 3TOH OCHOBe (POPMHUPYET MPOU3BOACTBEHHYIO MPOrPaMMy,
TJIaHBI 3aKYNMOK U aCCOPTUMEHT, OPraHU3yeT pa3paboTKy ToBa-
pos. [1pu4 3TOM MapKeTHMHroBOe MNojapasjesieHHe pa3pabaTbiBa-
€T OPMEHTHUPOBAHHYIO Ha PbIHOK TOBAPHYIO, LIEHOBY1O, COBITO-
BYIO U KOMMYHHUKALIMOHHYIO MOJUTHUKY.

Insa nooilpeHuss KOMaHAHOW paboOThl BCeX OTAENOB Npei-
MPUATHE JOJXHO YAEAATL BHUMAHUE BHYTPEHHEMY U BHELIHe-
My MapKeTHHry. BHelIHU# MapKeTHHT HanpaBjieH Ha JI04e,
He paboTalliMX Ha JaHHOM MpeanpUSTUHU, — MOKYMaTenen,
KOHKYPEHTOB, NMOCTaBUIMKOB M Op. 3alaya BHYTPEHHEro Map-
KEeTUHra — noabdop, obyueHue U CTUMYJMPOBAHUE PADOTHM-
KOB NMpeanpuaTUs K BBHICOKOMY YPOBHIO OOCIYXHBAHUS KJIU-
€HTOB. BHYTpEHHMI MapKETUHT OONXEH NMpeallecTBOBaATh
BHelIHeMY. Beab HeT cMbIC/1a MJIAHMPOBATh M 00€1laTh KJIUEH-
TaM OTJIMYHBIA YypOBEHb OOCJIyXHBaHUS, eC1H pabOTHUKH
NMPEANPUATUS HE TOTOBbI 00ECNEUYNTD €rO.

BHeapeHne MapKeTUHIOBOW OPUEHTALMU NPEANPUATHUSA
TpebyeT nepecMoTpa ero OpraHM3alMOHHOM CTPYKTYPbl BHYT-
PE€HHHUX B3aUMOCBSI3ei, CTUMYJIOB U JOKHOCTHBIX MHCTPYK-
uuii. Bce otaennl n cayxObl NpeaANpUATAS OPUEHTUPYIOTCA Ha
yJ0BNeTBOpeHUe notpebHOocTer nokynarenei (tabn. 1.1) [18].
Benb B opraHM3aLMy Kaxaas QyHKLUHSA OKa3biBaeT BAUSHUE HA
YIOBJIETBOPEHHOCTb NOTpebuTeNs. Bee pyHkumm opraHusaumu

Tabauya 1.1
XapaKkTepuCTHKH 0Te10B PHPMBI, OPHEHTHPOBAHHOH HA MAPKETHHT
Ilonpainenenne
MapxeTHHroBas opueHTaNMR
drpms PK P
1 2

KOHCTPYKTOpbI BCTPEUYAIOTCA C KIMEHTAMH, BHHU-

KalOT B MX NOTPeOHOCTH; OLIEHUBAIOT NPOAYKLHIO

KOHCTpYKTOpCKMil |KOHKYPEHTOB; HHTEPECYIOTCSl peaKliHeH noKyma-
oTaen Tejel Ha BHeAPEHHBIE MPOAYKTH; CO3AaloT

H MOCTOAHHO COBEPLUEHCTBYIOT TOBaphI,

OPHEHTHPYACH Ha TPeOOBaAHHA pbIHKA
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Oxonyanue maba. 1.1

2

[Tpon3BoncTBeHHbIH
oTaen

PaboTHHKM nocewatoT 3aBoabl GUpM-nokKymna-
TeJiel, YTOObI 3HATh, KaK T€ HCIOJb3YIOT NPOAYK-
LMI0; Y4aCTBYIOT B 3anycKe o60Opyn10oBaHHA Y NOKY-
naresiei; MOCTOAHHO YNYULLAOT KaYeCTBO
NMpOM3BOAMMON MPOAYKLUHH, HLIYT CI1IOCOOLI
yCOBEPILEHCTBOBATD TEXHOJOTHH U MPOMN3BOI -
CTBEHHBIH MpoLecc

Ornen MapKeTHHTa

MapkeTo0ry H3y4aoT NoTpeGHOCTH U CNpoc
NOKYTaTeJleit B CerMeHTax; Aal0T peKOMEHIALIMH
no ¢OpMHUPOBAHUIO PHIHOYHOTO NPELTIOXEHHSA
GHPMBbI; OTC/IEXHUBAIOT UMHIX KOMIAHHH H CTe-
neHb yAOBIETBOPEHHUS NTOKyTaTeei; oTOHpaloT
M OLIEHMBAIOT MI€H HOBBIX TOBapOB

Oraen cobbiTa

PaboTHMKH CTpeMATCA 00eCNeYnTb KOMILIEKCHOE
00CNyXXHBaHHe NMOKYyINaTeneH, CTpeMSTCS K IJIH-
TeJIbHbIM CBSi35IM C NoTpebuTensamu. [epenalor
noxeJjaHUA NOKytaresei pa3paboTunkam

¥ TPOU3BOAMTENAM NPOAYKLIUH

DuHaHCOBLI OTOEN

PaboTHMKM NOHMMAIOT HEOOXONMMOCTh
MapKeTHHToBbIX pacxonos. [loncrpansaror
¢uHaHcoBoe obecneyeHne noa TpeboBaHKA
MapKeTHHTIa. BbICTPO MPUHHUMAIOT pelleHUs
O NpeaoCTarRIeHUU KpeaHTa NOTpeOUTeNISIM

byxrantepus

CocTarnsieT OTYEThI O pacxonax ¥ NpUobIIN

MO OTAEJbHbIM NPOAYKTaM,-perHOHaM H MOKy-
natensam. Opopmasier cyeta no popme, Haubonee
rnoaxoasiLle N5 KJIMeHTa ¥ B ynoOHOM nopsake,
MT. M.

NOJIXHBI ObITh COrjlacoBaHbl, YTOObI CIOCOOCTBOBATb JOCTHUXE-
HuI0 ee uenei. ONIHAaKO HAa NMpaKTUKE B3MIALbl OTAEJIOB OTHOCH-
T€JIbHO MHTEPECOB GUPMbI M KX COOCTBEHHBIX HHTEPECOB MOTYT
pauIMYaTLCs, YTO MOXET NMPUBOAUTbL K KOH(IUKTaM.
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1.4. O6vexTbl ¥ CYObeKTbl YNnpaBAeHUs
MapKeTUHIrom

YnpaBiieHMe MapKETHHIOM OCYLIECTBASAETCS pa3HbIMH
CyOBbEKTaMHM U HamnpasJeHO Ha onpeaeseHHbIE OObEKTHI.

Cybsexm ynpaeaenus mapKkemunzom — OpraHM3aUMUsd WM
du3nyeckoe MO, KOTOPOE BBLIMOJHAET KaKue-Tu60 QYHK-
UMM MapKeTHHra. '

Obsexm ynpaenenus mapkemuHnzom — TO, Ha YTO Hamnpasie-
Hbl MApKETHUHTOBbIE YCUIHUSA CyOBEeKTa ynpasjiieHUSA, CBA3aH-
HbIE C NMpOoAaxe, MponaraHion, Monyasapu3aluen 1 T. A.

B uenouke «npou3BOAUTENb — MOTPEOUTENb» DYHKLIHH
MPOU3BOACTBA U NMPOJAXH, 2 COOTBETCTBEHHO, U QYHKLIUH YyTi-
paBi€HUA MAPKETUHIOM MOTYT ObITh pacrnpeneeHbl MeXay
CyObeKTaMH yrnpaBjieHUs MO-pa3HOMY, HO OHHU JOJIXKHbI KEM-
JIu60 06513aTeIbHO BBINMOJHATBLCA (Taba. 1.2).

Tabauya 1.2
CyObeKTnl ynpabBieHHs MAPKETHHIOM H MX QYHKIHMH
Cy6bexTs ynpasieHHA BoinonnsieMbie QyHKUHH
[TponsBoaunTenp Ui [1pon3BoaCTBO TOBAPOB WU BbINOTHEHUE

CEPBUCHOE MpeaNpUATHE  |yCIYT

[1ponaxa ToBapoB, XpaHEeHHUE,
Toprosble npeanpuaTHs PO poB, Xp

TPaHCITOPTHPOBKA
[Mokynarenu — moawu, ITouck ToBapoB, coBeplIcHHE MOKYTIKH,
CEMbH HJIM TIOTPEOUTENU  |10OCTaBKa TOBapa, yCTaHOBKa
MapKeTHHIoBblE Hccnenosanue puitka, pazpaborka
OpraHMU3auMM NPOrHO30B, MPOIBUXEHHUE TOBAPOB U YCIYT

OaMH cyObeKT MapKkeTHUHTa 0ObIYHO He 6epeT Ha cebs BbI-
NMOJIHEHHE BCEX MAPKETHUHTOBbIX GYHKUHUH MO CAeAyIOUIUM
NMpUYHHaM:

— NpeanpUsiTUE HE MOXET WUJIM HE XOYET BbITIOJHATD T€ UIIH

WHble PYHKUHH U COTPYAHHYAET C APYTHMH CYOBEKTaMU;,

— MOKYNaTeJHu B LeJASX 3KOHOMHUHU NEeHer MOryT IesaTh

KpYIHbIe MOKYINKH, CAMOCTOSATEAbHO BbIBO3UTb TOBAp,
3aHUMaTbCA CaMOOOCTYXXUBAHUEM U T. 1.
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MapkeTHHI 0ObBIYHO pPacCMaTPHMBAIOT KaK CO31aHHE U Npo-
IBHUXEHHE MOTPeOUTENIM TOBAapoB M ycnyr. Ha npakTtuke xe
0OBEKTOM 3TOM NEATENBLHOCTH MOTYT ObITb HE TOJIbKO IMPOAYK-
THI MPOU3BOACTBEHHOM HJIM CEPBUCHOM AesATeNbHOCTH. OObeK-
TaMM MOTYT ObITb

— MarepuaibHble On1ara;

— YCJYTH;

— pa3iMyHble KOMOMHALMKA MaTepHaibHbIX OOBEKTOB U yC-

JIYT (HarpuMMep, YCJIYTd peCTOPaHOB);

— COOCTBEHHOCTb — HEIBUXHMOCTb U PUHAHCHI;

— WHpOpMaLUA.

Ha3BaHHble 00BEKTBI MOTYyT NPOAABATbCA Ha pPBIHKE, MO-
3TOMY MX MAapPKETMHT CBSA3aH KakK C Npoaaxei, Tak U ¢ GOpMHU-
poOBaHHEM MMHUIXa U OjaronpUATHOro oTHouieHus. Hdanee
MUIYT OOBEKTHI, Ui KOTOPbIX 00Jiee aKTyaJleH BTOPON acnekT
MapKEeTHHra:

— NpeaAnpUsTHS U OpPraHU3aLMM, LIeJbI0 MAPKETHHIAa KOTO-

PbIX SABJSIETCS CO3JaHMe OaronpHUsaTHOro obpasa;

— cobbITHA;

— JIMYHOCTH;

— MECTa — ropoia ¥ CTpaHbl, LEJibI0 MX MAapKETUHIA SBJSAET-

Cs MOBbILLIEHHE WHBECTULIMOHHOM, TYPUCTHUYECKOMH TIpH-
BJIEKATEIbHOCTH M T. .

1.5. Tpebosanna MCO k mapkeTMHroson
AeITeAbHOCTH

OaHuMm U3 Haubonee 3(pPeKTUBHBIX NMyTeil pellieHUs Npo-
071eM ynpaBjieHUSS MAapKETHHIOM Ha MpPEeaNnpUSITUMN SABASAETCA
BHeJpeHWE METOAOB M CPEACTB yNpaBJIeHUs1 KAYECTBOM, TNpel-
MUCaAHHbBIX MEXIYHAapOAHbIMM U OTE€YECTBCHHbIMU CTaHOApTa-
MHU. B yacTHocTH, Takue ctaHaapTbl pa3pabotaHbl MexayHa-
poaHOW opraHu3auuen no cravaaptuslaumu — 1SO (UCO).
CoBpeMeHHasi CUCTEMAa MEHeIXKMEHTA KayeCcTBa XapaKTepHu3yeT-
cs1 BosbLIe HANMpaBICHHOCTbIO Ha MAPKETHHT, Ha HeMpepbiBHOE
yaydllieHHe yIORIETBOPEHHUs 3anpocoB notpebureneit [3].

Crannapramu MCO ycTaHOB/IEHO, YTO BaXHBIM 3TaNoOM
NMPOEKTHO-TNPOMU3BOACTBEHHOrO LIMKJIA NPOAYKLUHU ABJISETCH



Yacte 1. Ynpasaenne mapketuHrom © 17

MapKEeTHHI, obecreyruBalolIMii MOCTOAHHOE Pa3BHTHE U COBEP-
nieHcTBOBaHUe. OCHOBHBIMM 3TanaMM 3TOr0 LIMKJIA MO CTaH-
napram kayectsa MCO saBasioTcs:

— MAapKETHUHT U M3y4YeHHE pbIHKA;

— MPOEKTHPOBaHME U pa3paboTKa TEXHUYECKOIro 3aJaHMUs

(Tpeb6oBaHHUH K NPOAYKLIUH);

— MPOEKTHPOBAHHUE U pa3paboTKa MPOAYKLIUH,;

— IUVIaHUPOBAaHHUE U pa3paboTKa NpOAYKLHH;

~ 3aKJI0YEHHE IOTrOBOPOB;

— MCNBITAHUSA N IKCIEPTHU3A;

— BHEIPEHUE HA PbIHOK;

— BbINOJIHEHHUE OTOTOBOPHBIX 00513aTENBLCTB.

CnenyeT OTMETUTDb, YTO B NPUBENEHHOM CTaHIApTE HETOY-
HO MOKa3aHa poJjib MapKEeTHHra B 3TOM LMKIe. MapKEeTUHT He
TOJIbKO MpealecTByeT pa3paboTke NMpoaykTa, HO TakXe MC-
Nnonb3yeTCs B Mpoleccax NpOeKTUPOBAHMUA U MPOM3BOACTBA.
TexHHnyeckass pa3paboTka CONMpPOBOXIAETCS MAPKETUHTOBOM
pa3paboTKOM (IU3aifH NPOAYKTA, YNIAaKOBKA, 3TUKETKH, MapKa).

Tpebyemoe kayecTtBo, no MHeHUIO MCO, He MOXeT ObIThb
JOCTUTHYTO TOJIbKO MYTEM KOHTPOJIi TOTOBOM MPOAYKIMUM.
OHO n0/XHO 06ecreuynBaThCs €lle Ha CTaAuM U3YYEHHUS PbiH-
Ka, a TAKXXE Ha BCeX NMOCeAYIOLIUX cTaausax umkiaa. [1pu aTtom
KayeCTBO 3aKJIaJbIBAETCSA MO pPe3yJibTaTaM MAapPKETHHIOBBIX MC-
CNeNOBAHHA.

YcneuiHast nesiTeJIbHOCTh OpraHu3auuu, no MHeHuw UCO,
obecrnieynBaeTCs peain3alyer TOBApOB M YCYT, KOTOPLIE:

— TOYHO COOTBETCTBYIOT Ha3HAYEHHUIO U 001aCTH NPUMEHE-

HMS;

— YJIOBJIETBOPSIOT OXUIAHUAM MOTpeOUTENEH;

— COOTBETCTBYIOT CTaHNAPTaM,;

— OTBEYalOT UHTEepecaM OOILLEeCTBa,;

— YUYMTBIBAIOT 3KOJIOTHYECKHE TPEOOBaHMS;

— MPOJAIOTCS MO KOHKYPEHTOCMOCOOHBIM LIEHaM,

— SBJISIOTCA 3KOHOMHUYECKH BbITOAHBIMH.

Bce 3TH Tpeb6oBaHHA K NPOAYKLIMKH MOTYT ObITh obecneuye-
Hbl Yepe3 CUCTEMY MEHEDKMEHTA KayecTBa, CYLLECTBYIOLLYIO B
OpraHM3aUMM, YacTbl0 KOTOPOH ABJAETCS MUCNOJIb30BAHUE
MapKETHHTOBBIX HHCTPYMEHTQB. B uMcio Hanbosiee BaXxHBIX
noapasiaejieH’i B paMKax 3TOW CUCTEMBI BXOAMT M OTAE] Map-

KETHHTra.
TNy
kutubxonasi
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Ortaen mapketnHra no Hopmam UCO obecrnieunBaer Henpe-
PBIBHYIO paboTy CUCTEeMbl MapKeTHHroBoi MHpopMauuH. Bes
HHdopMaLys, OTHOCAILANACA K SKCIUIyaTalUWH NMPOAYKLHH MO-
TpeOUTENAMHU U UX YOOBJIETBOPEHHOCTH Ka4€CTBOM MpOaYyK-
UMM, JOJXKHA aHaJIM3HPOBaTb, CJHYATLCH, NMPOBEPATHCH H
BKJTIOYATbCS B OTYETHl B COOTBETCTBUH C NOKYMEHTHPOBAHHbI-
MH npouenypamu. Takas HHPOpPMaLUA MOMOTaeT ONpeNeHThb
npo6aeMbl, CBA3aHHbIe C Mpoaykuunen. Kpome toro, uHop-
MauMs OT NoTpedbuTeNeid MOXET NnpenonpeaensiTb NPUHATHE
PYKOBOACTBOM MpEeANpPUATHA COOTBETCTBYIOLLUUX MEp, Bedy-
LMX K YTYYIUEHHUIO Ka4yeCTBa MPOAYKLIMH WM OCBOCHHIO HO-
BbIX €€ BUJIOB.
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2. NAAHUPOBAHUE MAPKETUHTA
B CMCTEME NMAAHUPOBAHUA
HA MPEANPUATUU

2.1. PoAb, 3aAa4M ¥ NPUHUNNbI MAPKETUHTOBOTO
NAAHNMPOBaHMUS

[NpeanpusaTus, He NpPUMEHSIOILME MAPKETUHTOBOE IJ1aHU-
pOBaHUE, TEPAIOT PHIHOYHYIO OPHUEHTALMUI0O U MOTYT NMOHECTH
yobiTKM. HaobopoT, npeanpusaTus ¢ HajlaXXeHHOW CMCTEMO
MapKETHHIOBOIO MMJIAHUPOBAHUS MOJHOCTbIO KOHTPOJIMPYIOT
CUTyalLHI0, UX paboTa XxapakTepu3yeTcs BbICOKOW PBIHOYHOM M
3KOHOMHUYECKOU 3P(PeKTUBHOCTbIO. MapKETUHIOBOE TUIAHM-
pPOBaHME OMpeEaeNseT:
— YETKHE LUEJAHU BCEro NMpPEearnpUsaTUs U ero noapasaeieHMit;
— TOYHYIO PbIHOYHYIO OPUEHTALMIO MPEANPUSATHS,
— BO3MOXHbIE NMYTH pOCTa U CTaOUIMN3ALUUM MONOXEHHUSA
NMpeanpusITHS,

— ONTHUMAJIbHOE pacrnpenesieHne pecypcoB NpearnpusTus
MeXIy OTAEJbHbIMM HAIpaBJICHUSAMHU OESATEIbHOCTH;

— ONTHMAJIbHBIA ACCOPTUMEHT M YCJIOBHUS pacnpoCTpaHe-
HHMSI TOBapOB;

— KPHUTEPHM U NOPANOK OUEHKH MAPKETUHIOBOM IESATENb-
HOCTH TIPEATTPHUATHSA.

Mapkemuneoeoe naanuposanue — 310 HETNPEPLIBHBIH MPO-
uecc aHajin3a, pa3pabOTKM U KOHTPOJIA PbIHOYHbLIX AEUCTBUH
npeanpusaTHUsi, HaNnpaBie€HHbIH Ha NPHUBEIEHHUE B COOTBETCTBUE
BO3MOXHOCTEI NpeanpuaTHsa TpeboBaHUSAM pbiHKA. B luMpokom
CMbICJIE TJ1aH MApKE€THMHIa — 3TO UMHCTPYMEHT MApKETUHIOBOM
AEATENBHOCTH NpeanpUsATHS, CIOCOD MPUHSATHA U peaiM3alHiu
YIIpaBAeHYECKMX MAPKETUHTOBbIX pelieHUN. B npakTHyeckoM
MOHUMAHUHU — 3TO JOKYMEHT, COAEPXALUUHN LUEAH NMpEeaAnpUs-
THSA Ha pbIHKE, MyTU U MEPOIIPUATUSA NO UX NJOCTHXEHUIO.

B oTaMyMe OT IMPEKTUBHbBIX MJIAHOB, CYUIECTBOBABLUUX B
roabl COLUMATUCTHYECKOH MIAHOBOH IKOHOMHUKHM, MAPKETHH-
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roBble TUIAaHBbl HEe 00513aTeJIbHO BbIMOMHAIOTCS, NMOCKOJbKY MO-
CTOSSTHHO M3MEHAIOTCS BHewHHe ycnoBus. [loaTtoMy 3aaaua
MapKEeTHHIOBOro IMJIAHMPOBAHHUA 3aKJIIOYAETCA Mpexae BCEro
He B MporHo3e Oyayluero, a B NpUBJIeYEHHH BHHMAHHA MeHe-
XEpOB MPEeaANnpUATHA K KIIOYEBbLIM acfeKTaM CyLIeCTBYIOLWEro
pPbIHKA M MCNO/Ib30BAaHHUIO BO3HUKAIOILMX BO3MOXHOCTEH. [1pn
NOMOLLM MAapKETHHTOBOIO MNJIAHWPOBAHUA YMPABIAIOILNE MO-
ryT NMOHSATD, KAKYIO MO3HLMIO HA PbIHKE MPEANPHATHIO cCleayeT
3aHATb 11 JOCTUXEHHUSA CBOUX LIeNEH.

[IpyHUMNbBI N1AHUPOBAHUS MAPKETHHTA:

1. Cucmemubiii nodxoo. [lnaH npeanpuaTUs — 3TO CHCTEMA,
00beAUHSIIOLIAs Pl B3AUMOCBSI3aHHbIX MJIAHOB, OAHHM
M3 KOTOpPbIX SIBISETCS NJaH MapKeTHHra.

2. Hndusudyanbhbiit N00X00 K NMIAHUPOBAHUIO MAPKETHHTA
BBUAY pa3HOOOpa3ns npeanpusaTHii, HX Leaeil, BbInycka-
€MOM NMPOAYKLIMH.

3. Mnoecosapuanmusiis xapakmep.

4. Junamuunocms. HeMEANEHHOE BHECEHHE B MAAHbI BCEX
M3MEHEHHUH, BIUAIOWMX HA AEATENIbHOCTD NMPEeaANPHATHS.

2.2. Kraccugpmkaumns u CTpykTypa
MapPKETUHIOBbIX NAAHOB

MapkeTHHroBoe niaHMpoOBaHUE Pa3/HUYACTCS MO YPOBHSAM,
Lie/IeBOi HarNpaBJleHHOCTH, CPOKaM.

[MThaHupoBaHMEe MapKETUHIa OCYWIECTBIAETCA Ha pa3nuy-
HbIX YPOBHSIX ynpaBjieHUs1 GUPMO# NyTeM pa3paboTKH KOMII-
JleKCa CTpaTerMyecKkux U TaKTUYEeCKUX (TOdOBbIX) MJAHOB
(Tabn. 2.1) [34].

Kopnopamueneiii naan MapkeTHHra HaxOAMTCSt B BEAEHHH
BbICLLIETO PYKOBOACTBa KOMNaHWH. Pa3pabaTwiBaeTcs Koprno-
paTHUBHAasi CTpaTeErus U NMPOUCXOAMT pacrnpeneicHHe pecypcoB
NpeanpysaTHsa No OM3Hec-HarpaB/ieHHUAM.

[Ihan mapxemunea no 6usnec-nanpaeseHuro COEPXUT CTpa-
TErnio Nnoapa3eeHUs U pacrnpeaeaeHUe pecypcoB o ToBapaM
IaHHOro HarnpabJIEeHHUA.

[Ihan mapkemunea no moeapy npeanonaraer pa3paboTky
MapKETHUHIOBbIX YCUJIMI HA KOHKPETHOM LIeJIEBOM PBIHKE U MO
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Tabauya 2.1
YpPOBHH MapKETHHroBOIO NJIAHHPOBAHKA
ejeas
Y pOBHH NN1aHHPOBAHHSA I Cpoxu
XaPAKTEPHCTHKA | MJIAHHPOBAHHA
KopnopatuBHbii (YypoBeHb
P (yp Crparernyeckui oS5 ner
npeaAnpUATHS, OObeAUHEHNA)
[Monpaznenenue (¢punuan, tep- C . 35
TpaTerHyecKkui -5 ne
PHTOPHSA, PBIHOK, KaHas cObITa) p T
[IponyxToBbiit (YPOBEHDb OTNIE b~ Crparernueckumit,
HOIo pblHKAa, KOHKPETHOTrO TOBapa, |TaKTHUYECKUH, | roa
MapKH) ofepauMOHHbIN
HHcTpyMeHTanbHbBIM (YPOBEHD
OTAeAbHBIX KOMIMTOHEHTOB Mapke- |OnepauyoHHbIi Ho 1 rona
THHra)

KOHKpETHOMY ToBapy. Pecypchbl pacnpenensitoTcsi no oTae/ibHbIM
KOMIIOHEHTAM KOMIJIEKCAa MapKeTHHra (pa3paboTka ToBapa,
OpraHM3alMsi KaHaJIOB €ro cObiTa, MPOABUXEHHE TOBAPA).

ITaan Ha uncmpymenmanvHom ypogHe mpearnonaraeT pas3pa-
0OTKY KOHKPETHBIX OMEPAaTUBHbIX MEPONMPUATHI NO KOMIO-
HEHTaM KOMIJIEKCa MapKeTUHra (CTUMYJUMpoBaHHUe cObITa,
npoBeleHHe BbICTABOK-TMPOAaX, PEKJIAMHbIX aKUHH U 1p.).

[Mnan MapKeTHUHra SIBASETCA HE UCKJIIOYMTEJIBHO MJ1aHOM
oTAena MapKeTUHra, a BaXHeHllei COCTaBHOM 4acTbio 00Luero
KOpPNOPaTHBHOIO MjaaHa KOMIAaHWUM, MOCKOJbKY MOCJAEAHUMN
BKJIIOYAET TUIaHbl MO KaXIOMY QYHKUMOHAJIBHOMY HarnpabJie-
HHIO MPEANPHUATUS: NPOU3BOACTBY, PUHAHCAM, MAPKETHHTY,
cOBITY, KagpaM M 1p. busHec-npouecchl, Kak MpaBuIo, BbiNo-
HAIOTCA HECKONBKMMH PYHKUMOHAILHBIMU NMOAPAa3AENEHUAMHU
KOMMNaHUU. MapkeTHHroBoe rmjaHMpoOBaHUE CTAHOBUTCS Cpell-
CTBOM KOOpAMHAUWU paboThl NMoapa3nejeHUil NpeaAnpUsaTUs B
€ro pbIHOYHOM EeATEbBHOCTH.

[Mpouecc n1aHMPOBaAHUA OXBaTbIBAET TPH 3Tana: pa3padbor-
Ka naaHa, pealu3alus U KOHTpoJib. B3auMocBs3b MeXay 3TH-
MM 3TanaMM NnokasaHa Ha puc. 2.1.

CrpaTerMmyeckmi, 10JArocpoUYHbIf IJaH MPEaNnpHUATHS, pa3-
pabaTbiBaeMbIii Ha 3—5 M GoJiee JIET, OTIMCHIBAET [J1aBHble aK-
TOPbl U CHJIbI, KOTOpbi€ Ha MPOTAXEHUH HECKOJIbKHUX JIET, KaK
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PaapaGorka niaHos —iF Peaanzaunn nranos —{ Kontposs

KopnopatusHoe OcyulecTBieHHe KonnuectBeHHOe
IL1aHUPOBAHHE 3arU1aHHPOBAHHbIX onpeacneHne
l MEPOTPHATHH pe3ynbTaTos
Pa3paboTka ruaHoB
MO NoIpa3ae/IEHHAM OueHka pe3ynbTaToB
KoppexTupywouine
NeACTBUA

I i

Puc. 2.1. lInkn nnaHMpoBaHHUSA Ha NMpeANPUATHH

OXWaeTcs, OyayT BO31EiCTBOBAaTb HA OPraHM3alMIO, a TaKXe
COIEPXMT IOJITOCPOYHBIE LIEJIM U TJIaBHbIe CTPAaTErMy Npeanpu-
ATUA C YKa3aHHWEM PeCYpPCOB, HEOOXONMMBIX IUIS UX peaiu3a-
unn. Ha 3tane cTtpaternueckoro niaHMpoBaHUs TNMpeANpUATHE
pellaeT, Kakue NeNCTBHA €My MPEATIPUHATD MO OTHOLUEHHUIO K
KaXJIO0MY HanpaBJIEHHUIO CBOEi nesATeNbHOCTH. MapkeTHHro-
BO€ IUIaHMpOBaHWE BKIOYAET onpeaeleHne MapKeTHHIOBBIX
CTpaTeruii, KOTOpbie MOMOTYT MPEANPUSTUIO B TOCTUXEHHU
ero ooedUpMEHHDBIX CTPAaTETMYECKUX Liejied U pa3paboTKy
KOHKPETHBIX MEPONPHATHIA.

Ha 3tane peanu3auuu MepoONnpUSTHS MPETBOPSIOTCH B
XHW3Hb, B pe3yJIbTaTe YEro PeaIM3YIOTCSA CTPaTErMHu Npeanpus-
THUA U NOCTUTraloTCA ero ueau. Peaqn3yioT MapkeTMHIOBbIE
NJaHbl COTPYAHUKH MPeAnpUATHA, paboTaloilne ¢ APyrHMH
JOJAbMU KaK BHYTPH MPEANPHUATUS, TAK U 3a €TO TIpelieSlaMMu.

KOHTpoJ1b BKJTIOYAET B Ce0s1 3aMephl Pe3YJIbTAaTOB BbINOJIHE -
HMS TJIAHOB U CBSI3AHHOM C 3THUM EATENIbHOCTH, UX OLIEHKY H
aHaIU3, a TaKXe NMPUHSATHE KOPPEKTHPYIOLIUX MEp, B Cilyyae
HeOOXOAMMOCTH, ISl JOCTHXEHHUS MOCTABJIEHHbIX LUeNeH.
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2.3. Ctparernyeckoe NAaHMpoOBaHHE
Ha NPeANnpUATUU

OpHeHTUPOBAaHHOE Ha PbLIHOK cmpamezu4eckoe nAaHupoea-
Hue €CTb YIpaBJeHYECKHM MPOLIECC YCTAHOBJIEHHUS U COXpaHe-
HHUS COOTBETCTBHUA MEXIY LIEJSAMH U BO3MOXHOCTAMMN (PUPMBI,
C OJHOM CTOPOHBI, U U3MEHSIOLLIMMHUCS BO3MOXHOCTSIMH PbiH-
Ka — c apyroii. Lleab crpaTermyeckoro ryiaHMpoBaHHMsl — co3da-
HUE WK pe¢pOpMHUPOBaHHUE OU3HECA, HANPABJAEHHOE Ha YCrell-
HOE pa3BUTHUE MPEANPUATHUS, MAKCUMAJIbHOE MCMOJIb30BAHHE
BO3MOXHOCTEH NMPEANpUATUS M PbIHKA.

CrpaTervyeckoe rnjiaHupoBaHHe MOXET OCYLIEeCTBAATLCS
Ha pa3/IMyHbIX YPOBHSX. KOPNOpaLUKHU, NOAPA3AECICHUS UIH
ToBapHO#W NMHHMH. CTpaTterMyeckoe njiaHMpoBaHHUE SIBISETCSA
dbyHIaMEHTOM IS OCTAIbHbIX BUAOB IJIAHUPOBAaHUA Ha Mnpen-
MPUATHH.

Crpatervyeckuu rnjaaH BCero TNMpeanpUsaTUsS BKJIOYAET B
ce0Osi HECKOJIbKO KOMMNOHEHTOB: MUCCHS, CTpaTernueckme Ou3-
Hec-eIMHULbI, cTpaTernn pocta. CooTBETCTBEHHO, pa3padboT-
Ka CTpaTerMyeckKoro rJiaHa npeanpusaTUs BKJIKOYAET Cleaylo-
e 3tansl (puc. 2.2).

OnpeneiieHue Bwibop cTpa-

mccuu Boinenenne | | AHanu3 6usHec- | | Teruup cpra
CBE noptgensn po

npeanpusTus NpeAnpHUATHSA

Puc. 2.2. 31anbl cTpaTerMHyeckoro nNjiaHMpoBaHHs
Ha ypOBHe NpeanpUsATHSA

Jran 1

Muccus — 3TO OCHOBHAas lieJib CYLLLIECTBOBAHUSI U pabOTbl
npeanpuAaTua. Ha MHorux npeanpuaTHsax U B HEKOMMepYec-
KMX OpraHu3auusax pa3pabarbiBalorcsi opuunanbHbie GopMy-
TUPOBKH MHCCHHM, KOTOpbI€ MpeaaraloT OTBETbl HA BOMPOC:
Yyero opraHM3auMns Xo4yeT JOCTHUYb B CAMOM LUMPOKOM CMbICE.
YeTko chopMynupoBaHHAss MUCCHSI HamMpaBJisieT AeHCTBUSA CO-
TPYAHHUKOB W JaeT OTBETHI Ha CJIeAyIOlLMe BOMPOCHI:
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— Kakum 6u3HecoM Mbl 3aHMMaeMcs?

— KT0 Hawm norpeburenn?

— KakoBa uenp Haiuei pabotbi?

— Kakum bynet Haw 6u3Hec?

Ha kaxaoMm ypoBHeE ynpaBjieHUS MUCCHUIO MPEANPHITHA
HY>XHO npeoOpa3oBaTb B KOHKPETHbIE CTPATETHUYECKHE LIC/H.

J71an 2. BoiaeaeHne cTpaterndecknx bu3Hec-eAMHHU

CéhopMyanpoBaB MHUCCHIO MPEANPUATHSA, PYKOBOIACTBO
IOJIXXHO CIUTAHUPOBATh CBOM Ou3Hec-nopmgenb — Habop BHAOB
OEATEIbHOCTH M TOBApOB, KOTOPbIMU OyIEeT 3aHUMATbCA Mpea-
npusitue. [l 3Toro BbIABASIOTCS KJIIOYEBbIE HarNpaBleHUSA ae-
ATENILHOCTH, OTpenensiolue MUuccuio npeanpuatus. Ux Ha-
3bIBAlOT CTPAaTErMyYeCKMMMU OM3HEC-eAMHULIAMH.

Cmpameeuveckan 6uznec-edunuya (CbE) — 3to otaenbHoe
HarnpaBJ€HHWE AESATEAbHOCTH NMPEANPUATUS, UMelollee Cob-
CTBEHHYIO MUCCHUIO ¥ 33a[1a4M, AEATEJbHOCTb KOTOPOrO MOXHO
NJIaHUPOBaTb HE3aBUCUMO OT Apyrux HanpasneHui. CBE Mo-
XeT ObITb noapasaeieHue NMpeanpusaTHs, ToBapHas rpynna
WM Jaxe OTAE/JbHBIA TOBAap WM TOProBasi Mapka B aCCOPTH-
MEHTE NpeaAnpUATHSA.

[ITpumeyaHnue. B nurepatype no MapkeTHHIY BCTPeYalOTCH M
Ipyryie, WaeHTUYHbie TEPMHHBI, 03HaYyalollHe TO Xe CaMoe:

C3X — cTpaternyeckasi 30Ha X03siiCTBOBaHHS,

CXII — cTpaternyeckoe X03siiCTBEHHOE Moapa3aejieHUe,

CXE — crpaTernyeckas Xo3siiCTBEHHas eAMHMLA,

C3b — crpaTternuyeckuii 3neMeHT OU3Heca.

J1an 3. AHaau3 6m3Hec-noprpess

XOpOLIKUM CYUMTAETCH TOT OU3Hec-nopTdenb, KOTOPbIH On-
TUMaJIbHBIM 00pa3oM npUcnocabauBaeT CUIbHbLIE U cyiabbie
CTOPOHbI MPEeANPUATHS K BO3MOXHOCTAM cpeabl. [lpeanpus-
THIO CJieayeT, BO-NepBbiX, MPOAHAIN3UPOBATh UMEIOLIMHCS ¥
Hero 6u3Hec-noptdenb ¥ pelInTb, Ha KaKUe HarnpaBieHUs ae-
SATEJIbHOCTU HanpaBuThb 6oJibllle UM MeHbllile UHBECTULHH
(MU He HanpasJiISTb COBCEM), BO-BTOpbIX, pa3paboraTb cTpa-
TErU10 poCTa WISl BKJIOYEHHUS B NOPTQE/ib HOBbIX TOBAPOB WJIH
HanpasJ/ieHUH AEATEJbHOCTH.

AHanun3 6u3Hec-noptdens NpeanpusaTUsS NMOMOraeT ynpan-
JISIOLUIMUM OLUEHHUTb cepy AesiTeSbHOCTH npeanpusaTud. OHo
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JNOJIXHO CTPEMHMTBCA BKJIallbiBaTh CPEICTBA B Oosiee MPUODLLIb-
Hble 00J1aCTH CBOEH AESATEJIbHOCTH M COKpalllaTh YOLITOYHBIE.

Heo6xoaMMO OLEHHUTb NPHUBIEKATENbHOCTb Pa3IUYHbIX
CBE u pemiutb, Kakoi NMomaepXkKH 3acJyXHUBaeT Kaxiaas U3
Hux. Ha MHOrMX npeanpusaTusx 310 NpOMCXOaUT HedopMaib-
HO B npouecce paboTol. YnpasisioliMe U3y4aloT HalpaBieHUs
AEATENbHOCTH U TOBapbl NMPEANPUATUA U, PYKOBOACTBYSACH
3ApaBbIM CMBICIOM, pellalT, cKonbko kaxnas CBE nonxHa
NMPUHOCHUTbL U noayuyartb. Jpyrue ¢pupmbl Ucnonb3yloT pop-
MaJIbHbIE€ METO/bI [J1S1 MJaHUPOBAHHUSA NMOpPTdENsi, KOTOPbIE AB-
JAs10TCA 605€ee TOUHBIMM MU OCHOBATebHBIMU. Cpeaun HanboJiee
M3BECTHBIX MOXHO Ha3BaTh:

— meton KoMnadiuu Boston Consulting Group (BCG);

— Meron koMnaHuM General Electric (GE).

bocToHckass MaTpHua (pUc. 2.3) nMo3BOASET NPEATNPUATHIO
K1acCH(PULUHMPOBATh KAXI0E U3 €ro HanpaBJeHUN AeATEbHOC-
TH 10 A0JIe Ha PbIHKE OTHOCUTEIbHO KOHKYPEHTOB M MO TEM-
rnaM rogoBOro pocrta Ha 1IaHHOM pPbIHKE.

CornacHo 1aHHOW MeTOIHWKeE BCE CTpaTrermyeckue OM3Hec-
envHUUb! npeanpusatus (CBE) nenst Ha yetbipe BMaa. Kax-

OTHOCHTENbHAS 008 Ha PbIHKE

boabluas He6Gonbluas
20%
«3Be3na» «BonpocHTeIbHBIH 3HAK»
o CTparepusa MapKeTHUHra; CTpaTtepHs MapKeTHHTa:
= HHTeHCH(DHKaLMA MapKETHH- | HHTeHCHDUKALIUA MADKETHH-
S roBbIX YCWIH# JUISi noaaepXa- | roBuix ycwini au6o yxon
g ;E HHMA WIN YBETNYEHHSA TOJTH C pbiHKa
3 Ha pblHKe
E  10%
g «JlojiHas Koposa» «Cobaxa»
E CrpaTepus MapKeTHHra; CrpaTtepus MapKeTHHra:
z § HCMOJIb30BaHHME NMPHOBLLITH yMeHblIEHHE YCHIH
= 2 I MTOMOLUH CBOHM pacTy- WIH yXo U3 3Toro 613Heca
oo MM BH3Hec-eAMHHLIAM;
NoAaepXaHHE CyLUEeCTBYIO-
LLIETO MOMOXEHHUSA
2%

10 1 0,1

Puc. 2.3. Matpnua boctoHcko# KonéyanauHOHHoﬂ rpynnbl
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Iblii BUI UMEET YCJIOBHOE Ha3BaHUE, B 3aBUCHMOCTH OT LOJH
MpeanpUATHS Ha paCCMaTPMBAaEMOM PbIHKE M OT TEMMNOB POCTa
JaHHOTO pbIHKA. MaTpuua Takxe npeanojaaraet ueiecoodbpas-
Hble CTpaTerMu MapkeTHHra misa kaxanoro tuna CbE.
OTHOCHTENbHAsA NOJS MPEeANPUATHUS HA PbIHKE (FOPH30H-
TaJIbHasi OCb) NMpPEACTaBAAET COO0H COOTHOLLIEHHE AONU PbIHKA
naHHoi CBE u ee Hanbonee KpynHOro KOHKypeHTa (B 105X
OT eAMHHULKI). TeMn pocTta pbIHKA (BEpTHKAJIbHasA OCb) Npel-
CTaBJISIET COOOM €XEeroaHbIN pOCT COBOKYNTHON NpOdaXH TOBa-
POB BCeX NpeANnpUATHHA Ha NaHHOM pbiHKe (B %). BbicOKHMM
CYMTAETCA eXEroaHbl npupoct cBbiiue 10%.
«BonpocumenoHnuii 3nak». IT0O HamnpaBieHUE NEATEIbHOCTH
npeanpusTHsa Ha ObICTpO pacTtyiueM pbiHke. Ho 3aech npen-
NpUATHE UMEET NMOKa HEOOMBILYIO 100 PbIHKA, Bedylllee Nno-
JI0XEeHHUE 3aHMMAIOT apyrhe GupMbl. ITa chepa MOXeET ObIThb
NepCrneKTUBHOM A npeanpusaTtua. [ns 3toro Heo6xoauMo
(uHaHCHpOBaHUE «BONMPOCUTENbLHBIX 3HAKOB». [/lois pbiHKa
MOXET BbIPACTH, €CJAU NMpPEANPUSTUE Pa3BHUBAET MPOU3BOACTBO
M MApKeTHHT, HO ¢upMa MOXET NMPUHSATL pellieHUe u 06 yxone
U3 3ToM cepbl AeATENbHOCTH. BbIOOp cTpaterMu 3aBUCHUT OT
YBEPEHHOCTH (PUPMbI B CBOMX CHJIAX M OT TpeOyeMbIX 3aTpar.
«36e30a». ITO HanpaBJieHHE NEATEJIbHOCTH NPEATNpUATHA,
B KOTOPOM OHO 3aHWMaeT 6OJbllYI0 00 PbIHKA, NTUANPYIO-
lliee NMoJ0XeHUE. A caM PbIHOK ObICTPO pa3BUBaeTcA. «3Be3na»
MPUHOCHUT MPUOBLLIL U CNOCOBCTBYET POCTY PUPMBI, HO CaMa
TpedyeT 60JIbWIKUX peECYPCOB Aas1 GMHAHCUPOBAHUS POCTa.
Lleab dupmbl B 1aHHOM HanpaBjeHUU JEATENBHOCTH — NOI-
AepXXaHHUE CBOEro JIMAMUPYIOLIETO NOJMOXEHHUS, OTIUUNTEBHBIX
NpeMMYLLECTB, COXPAHEHUE WUJIW YBEIMYEHHE 10U pbiHKA. Bo3-
MOXHbI€ MEpbl: COBEPLUEHCTBOBAHHWE TOBapa, CHH)XXEHHE LICH,
pacuiMpeHne KaHaaoB cObITa, arpeCCUBHOE NMPOIABHXXEHMUE.
«/loitnas koposa». B 3TOM HanpaBjieHUH CBOEH NEATENBHOC-
TU PpHUpMa Takxke 3aHMMAET 60JblYI0 10NI0 pblHKA. HO TeMMbl
pOCTa 3TOro pblHKAa yXe HEBbICOKME, OH HAaXOAMTCA B CTalUH
3pesiocTH MJIM B Hayaste cnaaa. ITockonbKy pocTa HeT, cloaa He
TpeOyeTcs BKJIadbiBaTb PECYpChl. A MOCKOJIbKY «10HHast KOPO-
Ba» MPOAOJIXAET MPUHOCHUTDL NMPUOLIIb, €6 MOXHO HarnpaBUTb
Ha PUHAHCUPOBAHHE «BOMPOCHUTENbHBIX 3HAKOB». MapKeTHH-
roeas ctpaterusi UpMbl HanpasjieHa Ha HallOMHMHAIOLLYIO
peKJamy, CTUMYJIMUPOBAHUE MOBTOPHbLIX MOKYMOK U MOAIEPXKY
KaHa1o0B cObITa.
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«Cobaka». 10 00/1aCTb NEATENBHOCTH NMPEATNIPUATHSA, TaE
LOJI PbIHKA Yy HErO HEBEJUKA, a OTpac/ib He pa3BuBaetci. «Co-
Gaka» He crnocobCTBYeT poCTy GUPMBI U HE TPUHOCHUT NMPUOBLIH.
[MpeanpusTe MoXxeT MO0 MONBITATECA YAYYIIMTL CBOH KOMII-
JIEKC MApKETHUHTra (€CJIM 3TO UMEET CMbICIT), THOO YHTH C PbIHKA.

[TpeanpusTHe HOMKHO CTPEMHUTLCS K ONTHMAJIBHOMY CoyYe-
TaHHUIO0 OU3HEC-€eAMHHULL B CBOeM nopTtdene: PUHAHCHPOBATH
«BOTPOCHUTEJIbHbIE 3HAKHU», KOTOpPbi€ MOTYT B OyldyllIEM CTaTb
«3Be3JaMH», NMOAAEPXUBATb «3BE3A» U «AOMHBIX KOPOB», CO-
XPaHATb KWK U30aBNATLCA OT «CODaK».

bocTOoHCKass MaTpuua KaKk MHCTPYMEHT CTpaTeErMyeckoro
TUIaHUPOBaHUA MMeEeT NJOCTOMHCTBA U HemocTtaTku. K mocTto-
MHCTBaAM OTHOCHUTCS Cleaylollee:

— YCTAHOBJICHHE CBSI3U MEXIY CTPAaTErMUeCKMUM MOJioXe-
HUEM U (UHAHCOBBIMM MNoKa3ateassMu ¢UpMbI, baaronaps
4YeMy MOXHO CKOHLEHTPHUPOBATbCS HA [JIaBHbIX CTpaTeru-
yeCcKHUX npobeMax U OLEHUTb pe3yabTaTbl aIbTePHATUB-
HBIX CTpaTerui pa3BUTHS;

— MCIO0JIb30BaHHE OOBEKTUBHBIX MHAUKATOPOB MpPUBJEKA-
TEJTbHOCTH U KOHKYPEHTOCIIOCOOHOCTH, MOBBILIAKOLINX
00bEKTUBHOCTb OLIEHKHU.

BMecTe ¢ TeM CylLIEeCTBYIOT OFTpaHUUYEHHUS U TPYAHOCTH,

CHMXaLIHEe MPUMEHUMOCTb MaTPHULIbI:

— MCNOJb30BaHWE 3aBUCUMOCTHU MEXIY OTHOCUTEJIbHOM
Joneid pbiHKA U MOTEHLMAJTIOM peHTabeNbHOCTH AeJiaeT
JAaHHYIO METOAMKY MPUMEHUMOM JHIIb TTPU HATHUYUM
3¢ deKTOB OonbiTa, T. €. B OTPACIAX C MACCOBLIM TPOU3-
BOICTBOM;

— METOJMKA HE YYMUTBIBACT MPEUMYLLECTBO, KOTOPOE MOXET
ObITb MOJIYYEHO NMpEANPUATHEM Oaronapsa ycneuHom
anddepeHunaumu. Tak, ToBapbl, Ha3biBaeMble «coDaka-
MH», MOTYT ObITb peHTabe/IbHbI, €CJIU UX OTIIMUYUTENbHbBIE
KayecTBa OLlEHEHBI MOKYNaTeasiMH, TOTOBbIMH TJIAaTUTb
MOBbILLEHHYIO LIEHY, KOMIIEHCUPYIOLIYIO U3IEPXKHU NMpPO-
1aBLaA,;

— npobseMbl C U3IMEPEHHUAMU: MO OTHOWIEHHIO K KaKUM
KOHKYpPEHTaM M3MepSAThb NOJK0 pbiHKa?

— BBIBOIbI, CAEJaHHbIE HA OCHOBAaHUMU aHaAIU3a noproens,
OCTalOTCA NMPUMEPHBIMM, AAIOT JULIb OOLLYIO OPUEHTA-
M0, TPEOYIOLLYIO YTOYHEHHS.
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B paccMOTpeHHOM BHII€ MaTpHLIA NMO3BOJISAET CAENATb OLEH-
Ky OM3Hec-eqMHUL B CTaTUKE, T. €. Ha ONpeaeNCHHbIH MOMEHT.
Kan-Xak JlambeH [37] paccMoTpen 3Ty MaTpuly B IMHaAMHUKe
Y JIOMOJIHHUJI €€ TPAEKTOPUSIMH (PUPM-YIaYHUKOB U HEylauyHH-
KoB (pHuc. 2.4).

«3Be3na» «BonpocutenbHblit
3HaK»

N 4

3 —
iz
\ «JloiiHas l// «Cobaka»
y
2

HHUOKP

KOpOBa»

]

Puc. 2.4. OcHOBHbIE CLieHapUHW Pa3BUTHSA CTpaTerH4yecKux 6u3Hec-
eAUHML B COOTBETCTBMH ¢ bocTOHCKOM MaTpMLen

1 — «Tpaexmopus nHosamopa». UHBecTHpyss B HAyYHO-HC-
C/e10BaTe/ibCKHUe paboThl U ONBITHO-KOHCTPYKTOPCKME pa3pa-
60TKM cpeiacTBa, NnojiydaeMble OT «IOHHBIX KOPOB», HOBAaTOP
BXOOMT Ha PbIHOK C TOBAPOM, HOBBIM LISl MMpa, KOTOPbI#H NOJI-
XEH 3aHATb MECTO CYLLIECTBYIOLLIUX «3BE3M».

2 — «Tpaekmopus nocaedosamens». Ucnonb3ys cpeactsa oT
«[IOWHbIX KOPOB», NOC/AE€A0BaTe/b BXOAUT C TOBAPOM — «BO-
MPOCUTENIbHBIM 3HAKOM» Ha PbIHOK, Tl JOMUHUPYET «JIUIEP»,
U cjelyeT arpeCCMBHOM CTpaTerMy HapalyMBaHUs 10JM pPbiHKa.

3 — «Tpaekmopus Heyda4u». Kak ciaencTBue HEAOCTATOYHO-
ro GMHaAHCMPOBaHUS «3BE€3[1a» YTPAUYMBAET MO3ULHIO «IKAEPa»
M MEPEXOAUT B «BOTIPOCHTENIbHbIN 3HAK».

4 — «Tpaexmopus nocpedcmeernHocmu». «3HaKy BOMpoOCa»
HE ylaeTCsl YBEJIMYUTb CBOIO J0JIIO PblHKA, U OH MEPEXOAMT B
KBaapaHT «CODaK». :

A. BonuenkoB u E. INTapxomeHnko [10] cuuTarot, yto Boc-
TOHCKasi MaTpyMLa — 3TO UMKJ pa3BUTHUA TOBapa Ha pbIHKE
(puc. 2.5):
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«3Be3fga» &—— «BonpocuTenbHblit

l 3HaK»

«[oiitHag ——— «Cobaka»
KOpOBa» '

Puc. 2.5. Uuxkn bocToHcKoit MaTpHLbI

«Bonpocumensnubiii 3Hak» HauuHaeT BOCTOHCKMI LUMKI.
[Ipobnema BbiBeAeHUsS TOBapa Ha pbIHOK, npobiaeMa BiOXe-
HUH CPEaCTB U CUJ1 HamboJiee OCTPO CTOMT HMEHHO Ha 3TOM
JTare XXU3HEHHOro Kpyra ToBapa. BeixoqoB M3 THna «Bornpo-
CUTENBHbIA 3HAK» MOXET ObITb TPHU: «3B€31a» (TOBAp CTAHO-
BUTCA TNMPUBJEKATEJbHbLIM A1 UHBECTULIMA M NoKynartens),
«10iHas KOpoBa» (peAKHUH Clyyail, KOraa ToBap HacTOJIbKO
BOCTpeOOBaH MOKYyIMaTejieM, YTO aKTUBHO NMoOKynaeTcs 6e3 oco-
60ro nNpoaBMXEHUA) U «C0bOaKa» (BJOXEHHbIE B TOBap Cpel-
CTBa HEe OKYMalTCs, U TOBAap MCKJIKYAETCH U3 aCCOPTHMEHTA
J10 TOro, KaK JOXOAMT IO nokymnarens). B oTHoweHuH «Bonpo-
CUTENIbHOTO 3HaKa» BO3MOXHbI 1B€ OCHOBHbIE CTPATETrHU pa3-
BUTHA — JajbHelllee NMPOABUXEHWE C MAKCUMANbHO aKTHB-
HbIM BJIMBaHUEM (IMepexon B paHT «3Be3Abl») U OTKa3 OT
MHBECTUPOBAHUSA MJH ONYCKAHUE TOBapa B paHr «CoOaku».
HUMeHHO 3Ta anneMMa CTOMUT Nepeld KaxXIbiM MpearnpUsaTHEM
Ha NMepBOM 3Talie peajiM3allMd BO3MOXHocTel ToBapa. Benb
HeOOXOAMMO pELUMTb, NMPOABUTaTb NPOAYKT MU OTCTYNUTLCS
OT €ro pealu3aluH.

«36e30a» NPONONXKAET ABUXEHHUE MO LIMKITY. «3BE300M» MO-
XeT CTaTh TOJbLKO TOT TOBAap, KOTOPbIA AEHCTBUTENbHO HUHTE-
peceH MOKyMnaTenio, NpoAaeTcs Jerko, UMeeT 3HaYNTeIbHYIO
no o0beMY PbIHOYHYIO HHLLY U HE npeanosnaraet 6bIcTpoe no-
BTOpeHHe KOHKYpeHTaMU. UMeHHO ¢ TakuM TOBapoM Mapke-
TOJIOTH CBSI3bIBAIOT CBOM HAaAeXIbl U B HErO FOTOBbI BKJadbl-
BaTb YCHJIUSl U CpPEINCTBA. «3B€34a» MOXET CTaTh «10WHOM
KOpPOBO#» U O4YEHb PEIKO MEPEeXOAUT B pa3psa «cobaku». Jlyu-
ILMHA BbIXOI U3 COCTOSIHUS «3BE3Ibl» — «10WHAA KOPOBa», KO-
TOpasi KOPMHUT He TOJIbKO Ce0sl, HO U «BOMPOCHUTEJIbHBIX 3HA-
KOB», «3Be3l» M JaXe «C06aKk».
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«/loinas kopoea» — ecnu pupMa HMEET TOBap TaKOro THNa,
TO €€ MOJOXEHHUE MOXHO Ha3biBaTb cTabunbHbiM. [IpaBaa, vy
«1OWHOH KOPOBbI» TOXE €CTb OAMH BbIXOA M3 LIMKJA — OKOH-
yaHue XHM3HU B KayecTBe «cobaku». [IpyuynHaMu nepexona
«KOpOBbI» B «CO0AaKy» CTAHOBATCS M3MEHEHHE MOIbl, HOBO-
BBEIEHHA Ha pbiHKe (MOABJieHHE MOOMIBbHBIX TeaedOHOB C
LIBETHBIMW 3KpaHaMH BMECTO MOHOXPOMHbIX), H3MEHEHHE XHN3-
HEHHbIX YCTAHOBOK M II0XONOB HaceneHns. Pa3zButHe «KOpOBbI»
He TpeOyeT OONbLIMX 3aTpPaT Ha NPOABHUXEHHE.

«Cobaka» 3aKaHYMBaeT ODOCTOHCKUM LIMKJ XHU3HU TOBapa.
BnoxeHus B 3TOT TUM TOBapa Heleaecoodpa3Hbl, TAK KaK He
okynaioT cebsi. [TonagaHue npoaykra B 3Ty KaTerOpHUIO MpOMC-
XOIWUT JBYMS MYTSAMM: Cpa3y U3 «BOMPOCHTENbHOIO 3HaAKa» WJIH
yepe3 BeCb OOCTOHCKHUI UMK U3 «I0HONH KOopoBbi». Korna-to
JaBaBLIMK XOpOLUYIO NpUObLLIbL TOBAp CO BPEMEHEM CTAHOBHUT-
CSl HEHYXXHBIM MOKYMaTento, NpeanpusaTUIO NMPUXOIUTCH pe-
1IaTb, YTO C HUM nejaTb. OOHU NMPOU3BOAMUTENHN U MPOAABLbI
COXPaHSIOT CBOIO «C00aKy», APYrue npekpauaT UHBECTUPO-
BaHHME U MPOAAXY C LIeJbI0 3KOHOMMH CPEACTB U nepepacrnpe-
NeJIEHUs1 UX Ha IPYTHE MPOEKTbl KOMMAHHUM.

Pa3 bocToHckas MaTpuua npeacrtaBiasieT coO0i MMEHHO
UMKJI, 3HAYUT B MPEMTOXEHHONW Hlee 3a10XEHO ABUXEHHE —
CME€Ha pbIHOYHOIrO COCTOSIHUS ToBapa. «BonpocuTenbHbli
3HaK»—«3Be3[1a» — «KOpOBa»—«C0baKa» — TaKHWM MyTeM Mpo-
AyKT MepexoauT U3 pa3psaa B pa3psan. Kaxnaa ¢aza uukia
MOXET MMETb Pa3HylO NMPOLOJXKHUTEILHOCTb, HO HET TOBapa,
nponyckatowero ¢a3bl. Takxe HeT 0OpaTHON HOPOrH, LUKI
ABUXETCH JIMWb B OOHY CTOPOHY, 11 HOBOro o6opoTa npoiec-
ca HeoOxoAMMbI raobaibHble U3MEHEHUS B ToBape. TONbKO
Npyu HaJMYUKM TaKUX r100aNbHBIX MEPEMEH B MPEIJIOXEHHUH
(Moangukauus ToBapa, NosiBlieHUe HOBOM PbIHOYHOI HULLM U
T. I.) UMKJT XXM3HU TOBApa MOXET HayaTbCs CHOBA.

Jlns BbiSIBIEHUS Mepexoa ToBapa M3 OAHOMH CTaaMKU CBOEro
pa3BUTUS B APYTrylO, Ui OUEHKHU TOBapa, NMpoaaBaeMoOro MM
NMPOW3BOAMMOrO NMPEANPUSATHEM B HACTOSLLIMH MOMEHT, HEOD-
XOAMMO PAaCCMOTPETD Clieytouine GpaKkTopbl:

1. O6beM nosnydyaeMoit npubbLIN. YeMm Gosiblue U cTAOUb-

Hee NpuObLIb, TEM Bbillie B 6OCTOHCKOM LIMKJIE pacrofo-
XE€H TOBAp, OTHOCHLUMICSA K pa3psiay «3Be3dbl» MK «KO-
POBbI».
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2. O6beM pekyiaMHBIX BOXeHHUH. TIpu BbileNeHUHN peK-
JIJAaMHBIX PacXxoA0B OTAEJIbHYIO CTaTbl0 MOXHO OMpeae-
JINTb, B KAKOM KBajJIpaHTe MaTpMLIbl HaXOAUTCS TOBap Ha
JAHHOM 3Tane cBOero pa3BuTHUsA. «BonpocutenbHbli
3HaK» TpebyeT OOJIbLUMX BJIOXEHHWH B MPOABUXKEHHE LI
YCTaHOBJIEHHUSA NOSUIbHOCTHU TIOKynartess. «3Be3ae» Mpucy-
LA MAaKCUMaJIbHbI€ BJIOXEHHS B peKiIaMy M3-3a HeobXxo-
OAMMOCTH MO3HAKOMMTb C TOBAPOM KakK MOXHO Gonbliiee
KOJIM4YeCTBO NnotpebuTesieii. MeHblIe BCero pekjaMHbIX
yCUInH TpebyeT «10MHas KOpoBa». OHa Npoaaet cebs
cama, 3a CYeT MpeabLaylUUX BIOXEHHUH. 3aTpaThl Ha «CO-
6aKy» 3aHMMAIOT CpeHeE NOJMOXEHHE, XOTSA U HE NMPHUHO-
CAT pe3yJibTaTa.

3. Haanuue KOHKYpPEHTOB y NMPOM3BOAUTENS U NMpoaaBLaA.
«BonpocuTtenbHbiit 3HaAK» MpPeANoaaraeT NpakTHYeCKH
CBOOOAHYIO PbIHOYHYIO HHIY, NMOJHOE OTCYTCTBUE MPO-
THBOOOPCTBYIOUIEH NMPOAYKLIMH, KOTOPasi Y KOHKYPEHTOB
€CTb TOJIbKO Ha YPOBHE pa3paboTOK MM MiIoxo opopM-
JIEHHBIX CXOXMX MIei. Y ToBapa-«3Be3abl» MOABIAIOTCS
rnepBble HEMHOIOYHMCEHHbIE KOHKYpPEeHTBI. «KopoBa» ¢
TOYKH 3PEHHUSA KOHKYPEHLIMH HAXOAMTCA B CAMBIX CI0XHbIX
YCJIOBHMSAIX: 3TOT TOBAp MbITAIOTCA MPOU3BOAMTh/MPONABATh
Bce, KTO pabortaeT B 1aHHOM 6M3Hece. ToBap-HeyaayHUK
4yacTo MpeanonaraeT HajJludyue OrpOMHOro KOJM4YeCcTBa
KOHKYPEHTOB WJIM MX MOJIHOE OTCYTCTBHUE (MPH YCJIOBUH,
4YTO TOBap yX€ HE MHTEPECEH PbIHKY).

4. Hanuune Ha pbIHKE aHAJIOTOB U MOAAENOK. DTOT KpUTe-
PHH OLIEHKH MOJIOXEHHWS TOBAPOB B PbIHOYHbBIX CErMEH-
Tax npeanojaraeT OAHOBPEMEHHYIO OUEHKY O0pbObI 3a
ToBap. «Bonpocbl» aHANOroB He UMEIOT, «3BE3[bl» HMEIOT
MaJ10 aHaJIOTOB M MOMAENOK, «KOPOBbI» OQ/IbLLIOE KOJIU-
4YeCcTBO MoaaeaoK U aHanoroB. «Cobaka» mMmeeT BOKpYT
cebs1 OrpOMHbIN aCCOPTUMEHT NOAOOHOro ToBapa.

B Tabn. 2.2 npuBeneHbl KOJIMYECTBEHHbIE MOKa3aTean, nNo
KOTOPbIM MOXHO ONpeAeJuTb MON0XEHUE MPOU3BOIUMOTO
MJIM 1TPOJaBaeMoro ToBapa B 60CTOHCKOM LIMKJIE, OLUEHHTD €ro
NOJIOXEHHE Ha pbIHKE, NMepepacnpeleuTb BJIOXEHHUS U che-
J1aTb NMpaBUAbHbIE BBIBOABI OTHOCUTENbHO JaTbHEWUILEH CYab-
6bl TOBapa, OTHOCUTEIbHO MPOTHO30B €ro pa3BUTHS U XHU3HH
Ha pbIHKE.
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Tabauua 2.2

KoanyecTnennsie ouetku Tosapos B bocronckoi marpuue

Kputepuit | «BonpocHrensn- 3 . «Jlofinan «CoBaxas
OLIEHKH HbIH 3HAK» L KopoBa»
o f(l);;:Gbm b6e 1020% Bogec 50% OrcyrcTme
pnobLIL | MO oT cebe- | oT cebecTon- | cebecTon WAM 3aTpaTh
CTOMMOCTH MOCTH MOCTH
10—-20% 15-30% Oxoso 10% Okouo 15%
Pexnama ot cebecTon- | ot cebecton- | ot cebectomn- | ot cebectou-
MOCTH MOCTH MOCTH MOCTH
KoHky- , MHoro O4eHb MHOTO
M 1-3
PEHTbI Orcyrerayiot ano ( ) (5-10) (>15)
MHoro,
Ipeobnanarot
BIJIOTH
Hall OpHIHK-
. 11O MOJIHOIO
AHanoru B BHUAC HOAECH OyeHb MaIo HaJIbHBIMH
MOBTOPEHHA
HaneJHAMH
accopTu- H yClyTaMH
MEHTa yeuyr

3ran 4. Bbibop cTpatermn pocrta npeAnpuaTHs

[MTocne ouenku csoux CBE npeanpusitnio Heo6xoammMo
pa3paboTaTb CTpaTeruio pocra s BKIIOYEHUsS B noptdenb
HOBBIX TOBapOB WM HanpasieHUH aesiTeNbHOCTH. CyllecTBy-
IOT YEThbIpe pa3jIMYHbIX NMOAXOAA K POCTY NMPEANPUATHSA, CBA-
3aHHbIE C UBMEHEHUEM COCTOSIHUSI OJHOTO WJIM HECKOJIbKMX
acnekToB paboThl NpeaNnpUATHSA: NPOAYKT, PbIHOK, OTpPacib,
NMOJIOXEHHE MPEANPUATUA BHYTPU OTPACiu, TeXHonorus [8].

1. Crpaternn KoHueHTpHpoBanHoro pocra. Ciona nonanawot
T€ CTpaTErnu, KOTOpble CBA3aHbl C K3MEHEHHUEM TTPOAYKTAa WIH
PbIHKA M He 3aTparvBaloT TP APYrUX 3JeMeHTa. B cnyyae cne-
JNOBaHHUSI 3TUM CTPATErMAM NMPEANPUATHE MbITAETCA YNYUYLIUTD
CBO# MPOAYKT MY Ha4yaTb MPOU3BOANTbL HOBbII, HE MEHSASA MPH
3TOM oTpacyin. KOHKpPETHbBIMU TUMAMH CTpaTeEruii nepBoi
rpynmnbl IBASIOTCS CjeayIolIHe:

— cmpamezus yCuneHus no3uyuUuU Ha pouiHke, MpU KOTOPOH

npeanpusaTHe fenaeT BCe, YTOObI C JAaHHBIM MPOAYKTOM
Ha JaHHOM pbIHKE 3aBOEBaTh Jyyuine no3uumnu. nsa pe-
al13aLUUM ITOM CTpaTerumn Tpebylotcs Gonblune Mapke-
TUHTOBbIC YCHJIUS;
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— cmpameeus pa3eumus puHKa, 3aKJI04aollascs B OUCKE
HOBBIX PbIHKOB V1Sl yX€ MPOU3BOAUMOroO NMpoayKTa;

— cmpamezusn pa3éumusa npodykma, Npeanonarawpllas pe-
1I€eHHEe 3aa4M pOCTa 3a CYET MPOMU3BOACTBA HOBOIO MPO-
OyKTa, KOTOPBIA Mpearonaraet peajM30BbiBaTh Ha yXe
OCBOE€HHOM (UPMOIi PbIHKE.

2. CTpaTernn HHTerpauMoHHoro pocra. Bropyiwo rpynny 3r1a-
JIOHHBIX CTpaTerui COCTAaBJSIIOT TaKHWe CTpPAaTerMu OU3Heca, KO-
TOpbi€ NMpeanoaraloT paclliMpeHHUe NpeanpUaTHsa nyteM 106aB-
NIeHUs HOBBIX CTPYKTYp. [IpeanpusTHe MOXeET OCyLIECTBISATD
MHTErPUPOBAHHBIN POCT KaK IMyTEM NMPUOOpPETEHUS] COOCTBEH-
HOCTH, TaK U MyTeM paclIMpeHUs U3HYTpU. [Ipu 3TOM B 06OMX
cyyasix MPOMCXOAUT U3MEHEHHUE MOJIOXEHUS NPEeANpUATHUS
BHYTPH OTpaciu. BbLaensioTcss Tpu OCHOBHbBIX TUMA CTpaTerui
MHTErPUMPOBAHHOIO pOCTa:

— cmpamezus 0bpamHou 6epmuKansbHOU UHmMezpayuu, Ha-

npaBJieHHass Ha pOCT NpeanpUATHA 3a CYeT npuobpere-
HHUA MO0 YCHIEHHSI KOHTPOJIS Hal MOCTaBUWMKAMU,
a TaKXe 3a CYET CO3aHUA NOYEPHUX CTPYKTYyp, OcCyllle-
CTBJISIIOLLINX CHaOXeHMue,

— cmpamezusa HanpaeaeHHou eneped 6epmuKalbHOU uHme?-
payuu, BHIpAaXalolascs B pocTe NMPeANPUATHUS 3a CYET
npuobpeTeHHst TMO0 YCHIEHUA KOHTPOJS Hal CTPYKTY-
paMH, HaXOAALIMMMCH MEXIy MPEATPUSATHEM M KOHEeY-
HbIM NOTpeOHTENEM, T. €. HAA CUCTEMAMH pacrpenese-
HHUS ¥ NMPOAAXH;

— cmpameeus 20pu30HManbHoOU unmezpayuu — Tnpuobdpere-
HHE B COOCTBEHHOCTb MPEANPHATHH KOHKYPEHTOB.

3. CtpaTernn nMBepCHOHLIMPOBAHHOTO POCTa. ITH CTPATErMH
peann3yloTcsi B TOM Cllyyae, €CJIM MPENNpUsATHA falibllie He
MOTYT Pa3BUBAaTbCA Ha JAHHOM PbIHKE C NaHHBIM MPOAYKTOM B
paMKax JaHHoO#M oTpaciau. K HUM OTHOCATCA clienyioline cTpa-
TETUH:

— cmpamezus ueHmpupoeéarnHou dusepcuguxkayuu, 6a3upyo-
LASACS HAa MOMCKE M UCIMO/JIb30BAHUH JOMOJHUTEIbHbIX
BO3MOXHOCTEN IUIS1 TPOMU3BOACTBA HOBBIX MPOAYKTOB,
3aKJIIOYEHHBIX B cyllecTBywoleM 6usHece. [1pu 3ToM Cy-
LLIECTBYIOLLEE NMPOHU3BOICTBO OCTAETCs B LIEHTpe OM3Heca,
a HOBOE BO3HHUKAET, HCXOIS U3 BO3MOXHOCTEH YXe OCBO-
€HHOTO PbIHKA U UCMOJb30BAHUSA CHJIbHBIX CTOPOH Npen-
NPHUATHS;

2. 3ax. 402
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— cmpamezus 20pu30HmManbrolu dusepcuguxkayuu, Npeano-
Jlaraiolasi MOMCK BO3MOXHOCTEH pOCTa Ha CYWECTBYIO-
LIleM pbIHKE 32 CYET HOBOH MPONYKLIHH, TpeOylOLEeH HO-
BOM TEXHOJIOTMH, OTJIHYHOH OT Hcnoab3yeMoun. [Ipnu
IaHHOM CTpaTEeruH MpearnpusaTUE OOJXHO OPUEHTHPO-
BaTbCSl HAa MPOMU3BOACTBO TAKUX TEXHOJOTHYECKH HE CBSA-
3aHHBIX MPOAYKTOB, KOTOPbi€ Obl UCITOJIb30BaIHU YXe
HMEIOLIMEC BO3MOXHOCTH NpPEANpUATHSA, HanNnpUMep,
B 00/1acTH NMOCTaBOK. TakK KaK HOBbI MPOUAYKT AOJIXKEH
ObITb OPDUEHTUPOBAH Ha NMOTPEOUTENA OCHOBHOIO NpPOAYK-
Ta, TO N0 CBOMM Ka4yeCTBaM OH JOJDKEH ObITb CONYTCTBYIO-
ILIMM yX€ MPOU3BOAMMOMY NpPOAYyKTy. BaxHbIM ycnoBuem
peIM3aLIMM JaHHOW CTpaTeruy ABJIAETCH NpEaBApUTE/b-
Hasl OLlEHKA NMPEeANPHUATHEM COOCTBEHHONH KOMIETEHTHO-
CTH B MPOM3BOACTBE HOBOrO NMPOAYKTA,

— cmpameeus KOHea0MepamueHol dusepcughukayuu, CoCTo-
Awas B TOM, YTO MPEANPHUATHE paCLIUPSAETCSH 3a CueT
NMPOU3BOACTBA HOBbIX MPOAYKTOB, TEXHOJOTMYECKHU HE
CBSI3aHHBIX C paHee NMPOU3BOAMMBIMH MPOAYKTAMHU, H
KOTOpbI€ pPeaIM3yIOTCS Ha HOBbIX PbIHKax. JTO OJHA U3
CaMbIX CJIOXHBIX U1 peajiu3almMy CTpaTerui pa3BuUTHSA,
TaK KakK €€ YCNeLIHOE OCYLIEeCTBJIEHHE 3aBUCUT OT MHO-
rux GakTopoB, B YACTHOCTH OT KOMMNETEHTHOCTH UMEIO-
LLerocs nepcoHasia, HaJIMuuss HeoOXOooUMbIX (PHUHAHCO-
BbIX CPE€ACTB U NPYIruUx.

4. CtpaTternu cokpamenus. OHY peaiM3yloTcsa Toraa, Koraa
npearnpUsTUe Hy)XXIaeTCsA B nepepacnpeacjeHU yCHINH nocie
nepuoaa pocTa UiM B CBSI3U C HEOOXOOUMOCTBIO MOBbILLIEHUS
3¢ deKTUBHOCTH, Koraa HabaonaTcs crnaabl U KapAUHaIb-
Hble U3MEHEHHUS B 3KOHOMHUKE. B 3TUX ciyyasax npeanpusatus
NMpUOErarT K UCMOJb30BAHUIO CTpAaTErMit LieieHanpaBlieHHOTo
M CIJIAHUPOBAHHOrO COKpallleHusi. BolaeasiioTcst yeTbipe TUA
CTpaTerui UefeHanpaBAeHHOro COKpalleHUs Ou3Heca:

— cmpameeua auxkeudayuu, npeacTasasiolas coboil npe-
AeNbHbIN cy4yal cTpaTernu COKpallleHUs U OCYLLECTBJIA -
lowasca Toraa, Koraa npeanpusiTUe He MOXET BECTH
JanbHEU LUK OU3Hec;

— cmpameeun «cbopa ypoxcas», npearnoaraioulas oTkas ot
AONTOCPOYHOW nepcrnekTUBbl No gaHHo CBE B nonway
MaKCHMAJIbHOrO MOJIY4EHHUsI 10X0A0B B KPATKOCPOUHOIi
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nepcrieKTUBE. DTa CTpaTerusi NpUMEHSETCsA MO OTHOLLe-
HMIO K BecnepcneKTUBHOMY OHU3HECY, KOTOPBIi HE MOXET
ObITb NPUOBIIBHO MPOAAH, HO MOXET NMPUHECTU JOXOAbI
BO BpeMs «cbopa ypoxasi». DTa cTpaTerus npeanonaraer
COKpalleHHe 3aTpaT Ha 3aKylnKH, Ha paboyyio CHIy H
MaKCUMaJbHOE TNMOJYyYEHHE N0X0/1a OT pacnpoJaxXH Ume-
IOLLErOoCs MPOAYKTA W MPOAOJIXKAILIETO COKpallaTbhCs
NpOW3BOACTBA;

— cmpamezus nepepacnpedenerus, 3aK104YalOasACA B TOM,
4YTO npeanpusaTue ulbasnsercs ot oaHo U3 ceoux CHE,
4yTOObl MOJYYUTh CPEACTBA 11 pa3BUTHUA GoJiee nepc-
NMEKTUBHBbIX, TUOO Xe Hayasa HOBBIX, 60Jiee cooTBeT-
CTBYIOILIUX JOJTOCPOYHBIM LEJSAM MPeaANnpUATUSA, BUIOB
6u3Heca. YacTo 3ta cTparerus peanu3lyercs IMBEpCUPH-
UMPOBAHHBIMHU MpPEeANPUATUSAMU TOraa, Koraa OqHO M3
NMPOMU3BOACTB MJIOXO COYETAETCS C APYTUMMU,;

— cmpamezus COKpaujeHus pacxodoé, OCHOBHOH Hleei KO-
TOPO# ABJIAETCA NMOUCK BO3IMOXHOCTEN YMEHbIUEHUS U3-
nepxek. Takasi ctparerus 6onblie OpUEHTHPOBAHA Ha
yCTpaHeHHUe HeOONbIIUX HCTOYHUKOB 3aTpaT, a €€ peain-
3alMs UMEET BPEMEHHbIA MM KPAaTKOCPOYHBIA Xapak-
Tep. Peain3auus 3TOM CTpaTernu CBsi3aHa CO CHHUXXEHM-
€M NMPOMU3BOIACTBEHHBIX 3aTpaT, COKpallleHHUEM HaiMa M
JlaXxe yBOJIbHEHHEM MNepCcoHasa, NpeKpalieHUeM Mpou3-
BOACTBa ManonpuObLIbHBIX TOBAPOB Y 3aKPbITUEM MAJIO-
NPpUOLUTBHBIX MOLLLHOCTEH.

Ha npakTvke npeanpUaTie MOXeT OMHOBPEMEHHO Pean30-
BbIBaTb HECKOJIbKO CTpaTerHii. ITO XapaKTEPHO U1 MHOTOOT-
pacieBbix npeanpusatuit. [peanpusTHe TakXe MOXET Mpeayc-
MOTPETb ONpENE/ICHHYIO MOCJEA0BATENBHOCTh B PeaM3alUuu
cTpateruii. B o6oux cayyasax npeanpusaTHe OCYLUECTBASET
KOMOUHUPOBAHHKYIO CTPATETHIO.

2.4. Pa3pabotka nAaaHa mapkeTuHra no Tosapy

Ha ocHoBe cTpaTern4eCcKoro MapKeTHHIOBOIo MnJjaHa rnpea-
NpHUATHSA pa3pabaTbiBAIOTCS MAPKETHHIOBBLIE IUJIAHBI MO KaX-
I0oM cTpaTernyeckoi O6u3Hec-eaMHuue. Kaxabli Tako# rJiaH

2'
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JOJIKEH COOTBETCTBOBATb OOIIMM LIE/ISIM U CTpaTerMu GHUPMBI,
CAYXHTb pPeaii3aliIMH CTPAaTErH4ecKoro rjiaHa npearnpHaTUs.
Janee paccMaTpuBaeTcsi pa3paboTka njaHa MapKeTHHra Ha
YpOBHE TOBapa/TOBapHO# JMHMHU. B Hanbosnee nosHOM BHIe
MapKETHHIOBbIE MJIaHbl COCTOSIT M3 HECKOJIbKHX pa3leioB, KO-
TOpbIe MpeAcTaBiAeHbl B Taba. 2.3 [18].

Tabauya 2.3
OcHoBHble pa3aenbl I1aHA MAPKETHHIA
Hauwenosaiue Kparkoe conepxaHnne pa3aena
pa3nena IU1aHa pa Lo P
Kpartkuit 0630p

ﬂpencrammer OCHOBHBbIC TC3UCHI Mpe€anara€ Moro

M colepXaHHue
njaHa

nJiaHa (pe3ioMe)

OcHOBHbIE JaHHbIE, XapaKTePH3YIoLlIHe

1. Cutyauus KOHDBIOHKTYPY PbIHKA: CMPOC, NPEAIOXEHHE,
Ha pLIHKE YPOBEHbB LIEH H BIMAIOLLHME HAa JaHHBIA PBIHOK
¢daxTopbl

Pa3nen conepXuT aHaIM3 OCHOBHbBIX BO3MOXHOC-
2. SWOT-aHann3 |Tei/yrpo3 Ha pbIHKE, CHJIBHBIX U C1a0ObIX CTOPOH
npeanpUATHA

Paznen onpencasaeT KOJTUYECTBCHHBIC U KAYCCTBCH-
HbIE LIEJIX NMJIAHA, BLIPAXCHHBIC JdKOHOMHYECKHUMH,
MapKE€THHIOBbIMH HJIH COLLIHAJIBHBIMH NMOKA3aTE -
JIAMHA

3. Uean

[Npencranriser 061MI MapKeTUHIOBBLIH NOAXO,
KOTOPbIit 6yaeT NCMOJb30BATLCA MPEan pUATHEM
IU11 IOCTHUXXEHMSA 3aMJ1aHMPOBAHHbBIX Lenei

4. MapkeTUHroBas
cTpaTerus

KoMriekc KOHKpeTHBIX MEPONPUATHIA, HanpaB-

5. MapkeTuHronas
NIEHHBIX Ha peaJu3auMIo CTPaTErMU MapKeTHUHIA.

nporpamMma
Onpenensior, 4yTo, KeM, Koraa 6yaer cnenaHo
6. BiomxeT [lpennonaraempte pacxoabl Ha peaIM3aLMIO M1aHa
’ v noxoabl. Panen no3ponsieT 1ath npeaBapuUTeb-
MapKeTHUHra
Hy10 (PMHAHCOBYIO OLIEHKY IaHHOTO MJ1aHa
7. Mopaaok OnpenensieT BUAbI, NOPANOK KOHTPOASA U KOHTPO-
KOHTPOJIS JINpyeMble NOKa3aTelu

[TpumeyaHmne B aureparype no MapkeTuHry BblieneHue pa3ae-
N0B ¥ pa30MBKa Ha 3Tarnbl MIAHUPOBAHUA MOTYT GbLITL HHBIMU. 3TO CBS -
3aHO C pauIM4YHBIMH MOAXOAAMH aBTOPOB K NpobieMe NIaHHPOBaHUS.
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I1an 1. AHaAM3 PbIHOYHOH KOHBIOHKTYPbI

B nepsoM pa3nene niaHa nesiaeTcs ONMUCaHWe TEKYyUleH
MapKeTHHIOBOWM CUTyallMH Ha LieJIeBOM pBIHKE. 3eCh XapaKTe-
PHU3YIOTCA lieJieBble CETMEHTBbl PbiHKA (B PBIHOYHOM M reorpa-
¢duryeckoM pa3pe3ax) NPUBOAATCA NOKa3aTend oObeMa Mpoaax
¥ TEMIMOB POCTa PbIHKA (B HaTypaJilbHOM H CTOUMOCTHOM BbI-
paXX€HHMM) 3a nocaeaHUe HeCKONbKO JieT. [Ipeacrapasiorcs no-
TpeOHOCTH MOKymnartejiel, XapaKTEPUCTUKHU CINpoca, aHaAJIU3U-
pYIOTCS TEHAEHLUHWH B MOBENEHWH TMOKYIaTee.

XapakTepH3yloTCsi OCHOBHbIE TOBaphl, YK€ NpeACTaRIeHHbIE
Ha 3TOM pblHKe. YKa3blBalOTCSI OCHOBHbIE (DUPMBI-YYACTHHKH
pbiHKa. ONMUCbIBAIOTCS OCHOBHbIE (paKTOpbl MaKpoOCpelbl, Biu-
S101UMe HA KOHBIOHKTYPY JAHHOTO pblHKA (COUMANbHbIE, TEX-
HHYEeCKHe, 3KOHOMMUYECKHE U Ap.).

3r1an 2. SWOT-anaAn3

JdaHHas npouenypa npeactaBiasieT coboi netanbHbI aHa-
U3 MapKeTUHTOBBIX BO3MOXHOCTE! MpENNpHUATHS, B XOlI€e KO-
TOPOro N€eJal0TCs OLEHKH:

— CHJBbHBIX (strengths) n cnabbix (weaknesses) CTOpOH npea-

NpUATHA (MIPEUMYILLECTB M HEAOCTATKOB). JTO HAIMYHE
MJIM OTCYTCTBME COOTBETCTBYIOLLIMX PECYPCOB, HaBbIKOB,
KOMIETEHLIMH, OKa3bIBAIOLLMX BJIMSIHHE HA GPYHKLUMOHH-
pPOBaHHE MpPEANPUATHS B KOHKYPEHTHOM Cpefe;

— BO3MOXHOCTeEWH (opportunities) v yrpo3 (threats) pblHKa.
3TO BHELIHWE COObLITUA, TCHICHUMU U MPOLECCHI, CTO-
CcQOCTBYIOLLIME WM TIPEMATCTBYIOLIME Pa3BUTHIO U Pop-
MHPOBaHHIO KOHKYPEHTHbIX MTPEUMYILECTB MPEANPUSITHS.

MeTtononorua SWOT npennosiaraeT cHayaia BbiiBA€HUE
CHJIbHBIX U cJ1aObIX CTOPOH, @ TaKXe yrpo3 U BO3MOXHOCTEH,
a flaJiee yCTaHOBJIEHHE LIETIOYEK CBA3EH MeXIy HUMHU. DTH CBSI-
34 MOTYT yKa3aThb MPHUBJiIeKaTe/IbHblE HAMIPABJIEHUA MAapKETHUH-
roBbiX YCHJIMH, Ha KOTOPbIX NPEeANPHUITHE MOXET MOJYUHTH
BbITO/Y, KOTOpbIE€ MOTYT ObITb HCIOJIb30BaHbl 11 GOPMHUPOBaA-
HUS CTpaTerMy MapKeTHHra.

Ina yctaHoBJIeHHA CcBsi3el cocrtabisieTcsi Matpuua SWOT,
KOTopasi npeacTaBjieHa Ha puc. 2.6 [8]. Ha nepeceuenun pas-
nejioB obpa3ylorca detbipe noasi: nojue «CUB» (cuna u BO3-
mMoxHocTH); nosie «CUY» (cuna v yrpo3ssi); nose «CJIB» (cna-
60CTb U BO3MOXHOCTH); noJie «CJIY» (cnaboctb M yrpo3bl).
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Bo3MoxHocTtH Yrpo3ssl

1 1

2 2

3 3
CuJibHble CTOPOHBI
; Ione «CHUB» Mone «CUY»
3

Cnabble CTOPOHBI

; ' Mone «CJIB» Mone «CJIY»
3

Puc. 2.6. Marpuua SWOT

[ns ycriemwiHoro npuMeHeHus Metonojorun SWOT-aHanu3a
BaXXHO YMETb HE TOJIbKO BCKPbITh YTPO3bl U BO3MOXHOCTH, HO M
MOMBITAaTbCA OUEHUTb UX C TOYKM 3PEHHUS TOro, CKOJIb BAXHbIM
IU1S1 NPEATNPUSATUS SBJISIETCS UX YYET B CTPAaTeTMM MapKETHUHTa.

BbipabatbiBasg cTpaTervm, cjieayer MOMHHUTb, YTO BO3MOX-
HOCTU U yrpO3bl MOTYT TMEPEXOAUTb B CBOIO NMPOTHUBOIOIOX-
HOCTb. Tak, HEMCMOJIb30BaHHAS BO3MOXHOCTb MOXET CTaTh yT-
pO30#, ec/iK ee UCMOoNb3yeT KOHKYpeHT. U, HaobopoT, ynayHo
NpenoTBpalUeHHAs: yrpo3a MOXET CO31aTh Y OpraHu3aluu 10-
NOJHUTENbHYIO CUJIbHYIO CTOPDOHY B TOM CJyuyae, €CJIM KOHKY-
PEHTBI HE YCTPAHHWJIU 3Ty XE Yrpo3sy.

Jtan 3. [locraHoBKa ueAei 1 3aaay MapkeTMHra

M3yynB cBsAI3aHHbIE C JAHHBIM HarpaBJiEeHHEM JeATEIbHOCTH
BO3MOXHOCTH M OMACHOCTH, TIPEANPUATHE CTaBUT Haubonee
ueyiecoobpa3Hbie B CIOXUBILUEIHCS CUTyallMM LIEJU M 3a1a4yd Ha
MJIaHOBLIN NMepuoa.

LleneBble nokazareau MapKETUHIOBOM AeSATENbHOCTH BbITEKA-
10T U3 OOLLIEKOPIMOPATUBHBIX LIEJIEA, U 0DECreYynBaloT, B KOHeY-
HOM cuyeTe, Ux peaiu3aumio. [11aH MapkeTHHra MOXeT coaep-
XaTb Kak 3KOHOMHYECKHE uean (06beM npomaxu, nNpuodblIb,
[10J11 pblHKA), TAK U KOMMYHUKATUBHbIE (Y3HaBaHUE MapkKH,
OTHOLLIEHHE, JIOAJIbHOCTb MOKYyTaTenen).
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[IpaBunbHOE onpeneneHHe Liejieil MapKeTUHra ABJsETCS
KJIIOYOM A7 pa3paboTKH ycnewHoW ctpaTteruv. Bce uenm
JOJIXHBI ObITD:

— KOHKPETHBIMHU,

— U3MEPHMBIMH,

— OOCTHXHMBIMH,

— COOTBETCTBYIOLIMMH BO3MOXHOCTSAIM TPEANPUATHS,

— OrpaHUYEHHBIMHU MO BPEMEHH.

YT106bI ObIJIO BO3MOXHO ONPEAESIUTh CTENEHb JOCTUXEHHS
Leeid, OHU JOJXHbI ObITh CHOPMYTHPOBAHbI KOJNYECTBEHHO
B BMIE LIeTEBBIX MoKa3arejei. Takue uenmn, Kak «MaKCUMHU3HU-
pOBaTb», «<MUHUMHU3UPOBATb», «IPOHUKHYTb», «YBEJINYUTD»,
OyayT nojie3HbIMU, €CJH OHU MMEIOT KOJTHYECTBEHHbIE OLIEH-
Ku. Hanpumep, uenp MapkeTMHra MoxeTt ObITb CHOPMYJIHPO-
BaHa TakK: BLIUTHU C MPOAYKTOM X Ha pbIHOK Y M 3axBaTuTh 10%
ero eMKOCTH B T€4eHHe OoAHOro roga. KoMMyHHKaTUBHbIE
LeJH TakKXe BO3MOXHO U HEoOXOAMMO OLIEHMBATb KOJIMYeE-
CTBEHHBIMM MOKa3aTeasaMu: yuciao (unu %) nokynarenei, y3-
HalOUIMX MapKy, IpUBEPXEHHBIX MapKe U T. A. [Tockonbky Ta-
KHe LeJu cpopMynupoBaHbl KOJIHMYECTBEHHO, BCEraa MOXHO
NPOBEPHUTb, HACKOJBbKO OHH BBIMOJIHEHDI.

Jran 4. Beibop crparefnu MapKeTHHra

B 3toM pasnene niaHa u3naraeTcs LWIMPOKUHA MApKETHHIO-
BbI MOIXOM K peLleHUIO MOCTaBJIEHHbIX HA NMpeablaylleM 3Ta-
ne 3anay. CTpaTerii MapKeTUHIOBOM HEATENIbLHOCTH AETAIU-
3UPYIOT CTPATErMM pa3BUTHUA PUPMBI B LEJIOM.

Cmpameeus mapkemuHnea — 3TO OOLIMH 3aMbICE] MapKe-
THHTOBOM NEATEJbHOCTH, CleAysd KOTOPOMY CTpaTeruyeckas
Ou3Hec-eAMHULIA NPEANPHUATUA CTPEMHUTCH IOCTUYb CBOUX
MapKeTHHIOBbIX LeNlieil. DTO KOMIUJIEKCHOE JIOTUYEeCKOe MOCT-
pOeHHE, KOTOPOE BKJII0YAET B C€0s1 KOHKPETHBbIE CTPATErMH MO
BbIOOPY M BbIXOAY Ha LIEJEBOW PbIHOK, MO KOHKYPEHLHWH, TI0
KOMIJIEKCY MapKeTHHra (T. €., 3TO — «Habop» cTpaTterui).
Huxe npuBeneHbl OCHOBHbIE CTPATErMM MO 3TUM aCMEKTaM,
a noapobHee 3TH CTpaTerMH paCCMaTPUBAIOTCA B COOTBETCTBY-
IOLHUX pa3aenax nocoous.

1. Cmpamezuu no uyeneeomy pbiHKy BKIIOYAIOT:

— cnoco6bl 0xBaTa pbIHKa (KOHUEHTPUPOBaHHbIN, audde-

PEHUMPOBAHHbIH, MAaCCOBBIH MApKETHHT);
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B

BbIOOP KOHKPETHBIX PbIHKOB U CETMEHTOB Ha OCHOBE
CerMeHTalMUM UK, HA000pOT, 06BEAMHEHHUSA UM PACLLN-
PEHHUSA CErMEHTOB,;

crocoObl BbIX0Ja Ha PbIHOK (CAaMOCTOSITE/IbHASA peain3a-
UMSI MAPKETHUHTOBOM MpPOrpaMMbl NPOHUKHOBEHHUA, CO-
TPYAHHUYECTBO C APYTUMHA PUPMaAMHU, NMPUOOPETEHHE aK-
UMH Opyrux ¢upm);

BbIOOp BPEMEHHM BBIXOIA HAa PLIHOK.

CTpaTerusx, pa3paboTaHHBIX A8 KaXIOro polHOYHOTO

CEerMeHTa, JO0JXKHB OBITh PACCMOTPEHBI HOBbIE MPOAYKTHI,
pexJiaMa, LieHbl, NPOJBUXEHHE NPOAYKTOB, N1OBEAEHHE NMPO-
IOYKTOB [0 NOTpeOUTeNEel; NOJIXHO ObITh YKa3aHo, KakK cTpare-
TMsl pearMpyeT Ha OMacHOCTH M BO3MOXHOCTH pPbIHKA.

2.

HUcxons u3 BuIOpaHHOM 0OlLIEl cTpaTeruu AeATENIbHOCTH

Ha pbIHKE, C YYETOM KOHKPETHOM CUTYaLIUH, CJIOXHUBLIEHCS Ha
JAHHOM pbIHKE, B LieJIEBOM CEIrMEHTE, BLHIOUpAeTCd cmpamezus
no omuoweHur K Konkypermam. B 3Toit 06J1acTM MOXHO Bbifie-
JINThb CJIeNyIOLIHEe CTPATEruu:

B

aunepctBo (muddepeHnauus). 3aKioyaeTcss B npyaa-
HUHM MPOAYKTY OCOOBbIX KAa4€CTB, OTJIMYHBIX OT KayeCTB
KOHKYPHUPYIOLIMX MPOAYKTOB U TEM CaMbIM obecrieynBa-
IOLUMX MOBBILUEHHBIN CIIPOC HA PbIHKE;

obecrneueHre HU3KUX U3depxeK. B 3ToM cinyyae crparte-
rysl NpeanpUITUSA 3aKJII0OYAeTCsA B JOCTHUXEHHUU KOHKY-
PEHTHBIX NPEUMYLLECTB 3a cyeT bosee geleBoro nNpPomM3-
BOJACTBA U CObITa MPOAYKUUHU,;

auBepcuduKauus UM cneunann3auus (PokycupoBka).
JuBepcuduKauus — 3TO BUI CTpAaTErMM MapKETHHTa,
HanpasJeHHbIA Ha BbINMYCK HOBBbIX NMPOAYKTOB, HE CBSI-
3aHHbIX C MPOU3BOACTBOM MPOAYKLUUHM KOMINIAHUU. ITa
cTpaTteruss — pacnpoCTpaHEHHOE fABJIEHUE cpeaun 60Jb-
LWMHCTBA KPYNHBbIX KOMIIAHUMA, TaK KaK NMpoBeleHUe
MapKeTHHra HECKOJIbKUX MPOAYKTOB OJHOBPEMEHHO Ha
HECKOJIBKMX PbIHKAX CHHXAeT BEPOATHOCTb KPYMHbIX
nposanos. Cneunanru3aumsa o3HayaeT NMPOU3BOLACTBO
NpoAyKLIKWH, OPUEHTUPOBAHHOM HA Y3KUH KPYT NOoTpedU-
Tejaeil (CM. pasaen «YnpaBjieHWe KOHKYPEHTHBIMHU 1€l -
CTBUSIMHU»).

3aBUCUMOCTH OT TOro, Kakylo poJib B BbiODOpe cTpaTerui

PbIHOYHOW AEATEBHOCTH UIpaeT OPUEHTALIMA HAa KOHKYpPEH-
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TOB MU Ha KJIMEHTOB, GHPMbI ObIBAIOT TpeX TUMOB: POKYCHPYIO-
U{Hecs Ha AesTEJIbHOCTH KOHKYPEHTOB, GOKYCUpylOLIHecs Ha
KJIMEHTax U GOoKyCcHpylOLLMeCS Ha pblHKe. [leiicTBUSA npeanpu-
ATUM MEepBOTO TUIA OCHOBAHBI, MpeXe BCEero, Ha I1eMCTBUAX U
peakuMnsax KOHKYpPEeHTOB. Takue opraHM3auuM TpaTAT MHOTO
BPEMEHHU, UM3yyasd NEHCTBUS KOHKYPEHTOB, UX PBIHOYHYIO
N0JI10, NMbITAsAChb BbIpabOTaTh CTPaTeruyv NMPOTUBOCTOSSHUS UM.
OpraHu3aluuMy BTOPOro THNA Npu pa3paboTKe CBOMX PbIHOY-
HbIX CTpaTerui, Mpexiae BCEro, OpUMEHTUPYIOTCA Ha 3arpocChl
notpebuteneii. OpraHM3aluMU TPETHLETO THIA NPH BHIOOPE Pbl-
HOYHBIX CTpaTerui NbiTalOTCs cobaroaath 6anauvc, yaenss 00.-
XHO€ BHUMAHHE KAK MOTPEOUTENSAM, TAK U KOHKYPEHTaM.

3. MapkeTHHIOBbIE CTPAaTETMM OXBATbIBAIOT U YETHIPE I1aB-
HbIX 3JIEMEHTAa KOMIUIEKCA MApKETHUHra: MPOAYKT, LIEHY, JOoBeae-
HMeE NpoayKTa 40 notpeduTeis (CObIT), MPOABHUXEHHUE MPOAYKTA.

Hanpumep, B 061acTH NpoayKTa MOTYT OCYLLECTBAATHCS
cJIeayIollMe CTpaTerMy: pa3paboTKa HOBbIX MPOAYKTOB, paclliu-
peHHEe aCCOPTUMEHTA CYLUECTBYIOLUMX TOBAPOB, CHATUE C MPO-
M3BOJCTBA YCTAPEBLUMX MPOAYKTOB U APYrue (CM. pasnen «YIi-
paBJIeHHE TOBAapaMH MU aCCOPTUMEHTOM» ).

IIpuMepsl cTpaterui B 061acTH UEeHOOOpa30BaHUA: YCTa-
HOBJIEHHE LIEHbI Ha NMPOAYKT B COOTBETCTBUMU C €ro No3uuMen
Ha pbIHKE; YCTAHOBJICHHUE €AUHbIX LIEH WU MPOBEAEHHUE pa3-
HOM LIEHOBOM MOJIMTUKH Ha pa3HbIX pbIHKAX; BbIpAaOOTKA Lie-
HOBOM TOJIMTUKH C YYETOM LIEHOBOM MOJIMTUKU KOHKYPEHTOB
(cM. pasaen 7).

CrpaTterum B 006/1aCTM O0OBEeAEHMUS MPOLYKTa 10 NMOTpedUTE-
NI XapaKTepHU3YIOT: KaHabl, C MOMOLUBIO KOTOPBIX MPOAYKT
JOBOAMTCA A0 NMOTpeduTest; BLIOOP NapTHEPOB MO COBITY, YPO-
BeHb MMOCJIENPOIAXKHOro 00CTYyXMBAHUSA MTOTPEOUTENEN.

B oGnactv npoaBUXeHHUs MPONYKTa NMPUMEHSAIOTCS CTpaTe-
I'MH, XapaKTepHU3ylolle criocod cBSI3U ¢ NoTpeduTeaaMHu (C mno-
MOLLbIO HHAWBHUIAYATbHOU pabOTHl TOProBbLIX areHTOB, Yepe3
MacCOBYIO peKJiaMy, BHICTABKHM U T. I1.).

Crtpateruu, pa3paboTaHHble 1Ji1 OTAEJbHBIX 3JIEMEHTOB
KOMTIIJIEKCA MapKeTHHIra, He0OX0IUMO MHTErPUPOBATD.

Ipumep. Llenblo MapkeTUHTa sABAAETCA obecneyeHUe
10%-Ho# nonu pbiHKa B 3apybexHoil crpaHe. B atom ciyuae
MOXeET ObITb MPHHATA CTPaTeruss MapKeTHUHra, BKIOYaoLlas:

— B 00/1aCTH NpoAyKTa — pa3paboTKy ynakoBKH MPOAYK-

TOB CMELHAIbHO U1 pbIHKA BIODAHHOW CTPaHbl;
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— B 06/1aCTH UEHB — UEHA A0JXHa 6uTbh Ha 10% HHXe
LIEHbl KOHKYPEHTOB;

— B 0671acTH JocTaBKHM npoaykra norpeburenio — co3laa-
HHe 6a3 XxpaHeHHs NMPOAYKTa B HOBOH CTpaHe H CHCTEMbI
TPaHCIOPTHPOBKH;

— B 00/1aCTH NPOABHXEHHUA NMPOAYKTA — MJaHHUPOBaHHE
KOHTAKTOB TOProBbIX areHTOB C 3apaHee BbIOpaHHLIMH
NMoTeHUHATbHBIMH PHPMAMHU-NOTPEOHTENSAMH, NpoBene-
HHe peKJIaMHOM KaMNaHWHK 3a [1Ba Mecslla A0 Hayana no-
CTaBKH MPOAYKTa Ha PbIHOK.

[1pn pa3paboTke CTpaTerM MapKeTHHra, CJAEAYET YYHTHI-
BaTh TO, YTO KOHUEMUHUSA KOMIUIEKCA MapKeTHHTa «4P» npen-
cTapasieT coboi TOUYKY 3peHHA NMpOoAaBLa Ha MAapKETHHIOBbIE
cpelcTBa BO3AeHCTBHA Ha nokynarens. C TOYKH Xe 3peHHd
nokKyrmarens Ji0boe MapKeTHHroBoe MEpONnpUsATHE pa3pabaTsl-
BaeTcs 1A obecreueHUs1 eMy onpenesieHHbix Boiroa. floatomy
npu pa3paboTke KoMmniekca «4P» caenyet napanieibHO pa3pa-
OaThiBaTh TaK Ha3biBaeMblii KOMMIEKC «4C» (Taba. 2.4).

Tabauya 2.4
CpaBHHTE/IbHAS XAPAKTEPHCTHKA KOMILIEKCOB «4P» n «4C»
4P 4C
Tosap (Product) Hyxaws v notpe6bHocTH nokynarens (Customer
needs and wants)
Llena (Price) 3arpatsl nokynarens (Cost to the customer)

Metoasbt pacnpo-

cTpaHenust (Place) Yno6ctBo (Convenience)

MeTtoab npoaBH -

. OOMeH HH mauueit (Communication
xeHus (Promotion) bop ( )

Orcrona caenyeT: npeycrieBaTb OyayT Te NMpeanpUATHS, KO-
TOPbi€ CMOTIYT yAOBJIETBOPUTb MOTPEOHOCTH MOKYyMnares 3KOo-
HOMHO, YI10OHO M NP XopolleM B3aHMOMOHUMaHHH.

Jran 5. Pa3pabotka nporpammbi MeponpHaTHi

Ha ocHoBe cTparerym MapkeTHHra HeobxoaMMo pa3pabo-
TaTb KOHKPETHbBIE IEHCTBUS, MEPOTIPUSATHS, KOTOPbIE MO3BO-
JIAT ee peain30BaTh Ha npakThke. [TporpaMma kak 6bl naet oT-
BEThl Ha BOMPOCHI: YTO UMeHHO 6yanet caenano? Koraa 6yner
rotoBo? Krto caenaer? Ckoabko 310 6yner crouts? ns yero
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NPUHUMAIOTCH peLieHUs] 00 UCTMIONIHUTENSAX, MOPAAKE U CPOKaXx
MCIOJIHEHMS, O BbLIEJIEHUH AEHEXHDIX CPEICTB.

Takas nporpaMma MOXET 6bITh OPraHM30BaHa MO HUXe-
npuBeaAeHHOM cxeMe (Tadn. 2.9).

Tabauya 2.5
[Lnan MapkeTHHroBbiX MeponpHaTHii upmbi A Ha 200 r.
HaumenoBanue Cpok Boinens-
Hcnoauurens
(onncanmue) . peanu- eMble
(oTBEeTCTBEHHDbIH)
MEpONPHSATHA 3AUHH CpencTsa

1. Yyactne B TOproso-
Otaen MapKeTHHra;

NPOMbILILIEHHOH Anpenb 25 ThIC.

BbICTaBKe «BbITOBas OPTanH3aTop — 200_r py6
HMBaHoBAA. - '

3/IEKTPOHHKA»

MT. O

[loka npeanpusTHe HEBEIUKO, BCIO paboOTy MO MAapPKETHH-
Iy — MCCJEA0BaHUsI, peKiaMy, Npoaaxu, o6CayXUuBaHUE MO-
KyrnaTeJieid U Ipyroe — MOXET BbIMOJHATbL OAUH YyenaoBek. [1o
Mepe pocTa MpeanpusaATHs BOZHUKAET BOMPOC 00 OpraHU3auum
oTIeJla MAapKETHHTa Ui MJaHUPOBAHUSA M OCYLUECTBJIEHUSA
MAapKETUHIOBOMW NEATEJIbHOCTH.

Jr1an 6. Onpeaeaexne bloAKeTa mapKkeTHHra

3aTpaThl HAa MAPKETHUHT XapaKTEPHU3YIOTCH CJAEAYIOLIUMHU
CBOMCTBaAMH:
— MpeacTaBAsAOT CO00I He HakJlaAHbIEe pacxolbl, a 3aTpa-
Tbl, 00€eCrieynBaloLlve peaiu3auuio TOBApOB;
— MMEIOT UHBECTULIMOHHBIA XapakTep, B OyayuieM OHHU MO-
ryT MPUHECTH HEMAJIbIE JOXO4BI.
3aTpaThl HA MapPKETHUHI HEJib3si OHO3HAYHO OTHECTHU JUbOo
K M3IepXKaM NpPOU3BOACTBa, TUOO K MU3aepXKKaM nortpedie-
HUA. JTO 3aTpaThl 0OCOOOro poaa, KOTOpbIE CKOpee OTHOCATCA
K UHBECTHLMOHHBIM 3aTparaM, paboTalolIMM Ha NEPCNEKTUBY.
MduHaHCcoOBbIE CpeCTBa HAa MAPKETUHT OTYMCIIAIOTCH U3 MpPH-
ObLIU MPEaNPUATHS.
O6beM MAapKETHHIOBbIX 3aTpaT MOXHO ONpeaeUTb IBYMs
METOJAMH.
MeTon «cBepxy BHHU3» NMpeanosiaaraeT MCYMCaeHHe CHavyana
oOLei cCyMMbl 3aTpaT, a 3aTeM €€ pacrnpeaesieHue Ha OTAe)b-
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Hble MapKETMHIOBble MEPOTNPHUATHA. 30eCh MOXHO HCMONBb3O-
BaTh CJENYIOLIXE MOIXOAbl K pacyeTy CYMMBbI 3aTpar:

— LeJIeBOH moaxoa — onpenejeHue HeobxoauMbIX 3aTpar
U1 JOCTHXEHHSA ONTUMaJbHON npubbiin. YeM Bbilie
3aTpaThl Ha MApKETHHI, TEM Bblllie BEPOATHbIA 00BbEM
cObiTa U NpuUOBIIN. OOHAKO NMOCTOAHHOE YBENHYEHHUE
3aTpaT MOXET BbI3BaTb 3P PEKT «MapKETUHIOBOro nepe-
6opa». 3TO MOXET ObITb CBA3aHO C TEM, YTO HMEETCA He-
KOTOPbI# Nnpeaes yBeJIMYEHHUS CTIPOCa, KOHKYPEHTBI MOTYT
ObITb CITPOBOLIMPOBAaHbI HA OTBETHbLIE JEMUCTBUA U T. 1.,

— pacyeT B BMAE MPOLIEHTA OT Npoaax (JMHEHHasA 3aBUCH-
MOCTb);

— pacyeT B BUJ€ NMPOLIEHTa OT NMpUObUIN (IMHEIHAA 3aBU-
CHUMOCTB);

— OLEHKA 3aTpaT KOHKYPEHTOB («3aTpaThbl, KaK Y KOHKY-
PEHTA»). . _

MeTon «CHHU3y BBEpX» MpEANonaraeT UCYUCIEHUE CHayana
3aTpaT Ha OTAeJibHble MADKETUHIOBbIE MEPOIIPUATHS, a 3aTEM
CYMMMpOBaHHUE BCEX 3aTpar Ijisl onpeaeyieH1s obluen ux Beau-
uypunbl. [Ipy TakoM Moaxone MCMONb3YETCS METOAMKA KabKy-
JSUMHM 3aTpaT MO OTAECAbHBIM MEPONPUATHUAM Ha OCHOBE MpPU-
HATbIX HOPM XU HOPMATHBOB pacxod0B UJM HA AOTrOBOPHOI
OCHOBeE (B C/1yuyae NMpUBACYEHUS] BHELIHUX OpraHU3auui).

MapkeTrHroBble 3aTpaTbl MOXHO YCJIOBHO NOAEIUTb Ha NO-
CTOSIHHbIE U iepeMeHHble. [TocTosiIHHAas yacTb 3aTpaT Ha MapkKe-
THHT — 3TO T€ 3aTPaThi, KOTOPbIE HEOOXOAUMBI 1Sl MOCTOSSHHOTO
noaaepxaHus ¢GyHKIUIMOHUPOBAHUS MapKETUHTOBOM CUCTEMBI
Ha npeanpuatThu. Cioaa oObIYHO OTHOCSAT 3aTpaThl Ha:

— cojaepxaHue pabOTHHUKOB CJYXObl MapkeTHHra (3apa-

00THas nnara, KOMaHIMPOBKY U Ip.);

— peryjsspHoe npoBeleHUE MAPKETUHIOBBIX UCCJIEAOBAHUM
M co3iaHve ODaHKa MAapKETUMHIOBbIX JIAHHLIX U1 ynpaB-
JIEHUA TIPEANPUATHEM,

— (nHaHcHpoBaHUe pabOT MO NOCTOASHHOMY COBEpPIUEH-
CTBOBAHHIO TOBAapHOMW NMPOAYKUHWH MPEeaANpPUSTHS.

[lonaepxxaHue NMOCTOSHHOW MApPKETHHIOBOM CHCTEMbI Ha
npeanpUaTUU OOXOAUTCSA [ellueBie, YeM CO3aHNE ee KaXIblii
pa3 B BO3HHWKAIOLIKX 6JaronpusaTHbIX WK HEDAArONPUATHBIX
cuTyauusix. Takue 3aTpaTbl COCOOCTBYIOT NMOCTOAHHOMY MO-
JIYY4EHHIO CBEIEHUH O PBIHOYHOI KOHBIOHKTYpe, NeHCTBUAX
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KOHKYPEHTOB, Pa3BUTHM CNPOCa, NMO3BOJIAIOT CIEAUTD 3a YPOB-
HEM KOHKYPEHTOCNOCOOHOCTH MPOAYKUHWM NPEANpPUATHS Ha
PbIHKE U T. A.

[TepeMeHHas 4acTb MapKETHHIOBbIX 3aTpaT NMpeACTaBAsieT
co6o¥ 3aTpaThl Ha MAPKETHUHT, BbI3BAaHHbIE U3MEHEHUSIMU Pbl-
HOYHOW CUTyalUHMU U NMPUHATHEM HOBBIX CTPATETHYECKHUX M
OMepaTUBHbBIX PELUCHUH.

Yauie Bcero M NOCTOSIHHasA, M NepeMeHHas 4acTv 3aTparT
¢dopmupylorcs npu pa3paboTke NJIaHOB MAPKETUHIOBBIX Me-
PONPHUATHH.

371an 7. OnpeaeAerne cHCTEMbI KOHTPOAS

DuHanbHOM cTaagnei MapKETMHTOBOIO MJaHUPOBAHUS SAB-
JISIETCSA YCTAaHOBJIEHWE CTAHAApPTOB (KpUTEPHEB), 11O KOTOPHIM
OyneT U3MepATbCA XOI pealTUM3alMY IJIaHA MAapKETHUHra, T. €.
KOHTpPOJIb pe3yJbTaTOB MapKETUHIOBOU NESATENbHOCTH. DTO
elle pa3 NMoayepKMBAET BAXHOCTb KOJIMYECTBEHHOM M BPEMEH -
HOW omnpeneNeHHOCTH YCTaHABIMBAEMBbIX Lleieli MapKeTHHTra.
HN3MepeHHe pe3yabTaToOB MOXET OCYLUECTBIASATLCA WM 1U1S1 FOJ0-
BOTrO MHTEpBaja BpeMEHMW, U B KBapTaJbHOM pa3pele, U LIS
KaX/JI0ro Mecsilla Ujiu HeJaeH.

2.5. KOHTpOAb MapkeTHHra

[TockoabKy NMpH OCYLIECTBIIEHHH IJIAHOB MAPKETHMHIa BO3-
HUKAeT MHOXECTBO HEMNpeaBUIACHHBIX COObITUM, OTAENY MApKe-
THHra HeoOX0JAMMO BECTH NMOCTOSHHbII KOHTPOJib UX BbIMOJIHE-
HHUsl. KOHTPOJIb MapKETHHIa — MpoLecC KOJHUUYECTBEHHOTO
oripeneJieHUs M aHa/in3a pe3yJibTaTOB peanu3ali MapKEeTUHTO-
BbIX CTpaTerdii U IUJIaHOB, a TAKXE OCYLLECTBJIEHUE KOPPEKTH-
PYIOLLMX OeHCTBUIH U1 JOCTHXEHHUS MOCTaBIeHHbIX Uuenei. Ha
NpakTUKE MCNOJb3YIOT TPH TUINA MAPKETUHTOBOTO KOHTPOJIS:

— KOHTpOJIb COBITA;

— KOHTPOJIb NPpUOBIIBHOCTH;

— CTpaTerMyecKMit KOHTPOJb (MAPKETUHI-ayAMT).

KonTpoas cObiTa 3aK1104aeTCA B 3aMepax U oueHKe GaKkTH-
YeCKHMX Mnoka3saTeJiei Npoaaxu B HAaTypPabHOM U AE€HEXHOM
BbIPaXXEHWH B COMOCTABJEHHUH C aHAJIOTHUHBIMH MJ1aHOBbBIMU
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noka3atensiMu. Llenb KOHTpOAR — yOeaHTbCH, A€ ACTBHTEAbLHO
av GpUpMa N0CTHINA 3aNIAaHHPOBAHHBIX HA KOHKPETHHI 1o
noka3arene. MCTOUHMKOM HHGPOPMALMH MOIYT CAYXHTb OT-
4yeTbl COBITOBBIX OTAENOB HAH daHHbIe OyXraiTepckoW oTveT-
HOCTH.

OnHako noka3zarenn obbeMa NpoOAAXH eule He NO3BOAAIOT
CYAUTb O PLIHOYHOM MOJIOXEHUH Pupmbi. [lns 3Toro cob-
CTBEHHBIH 00BbEM MpoaaXxn HeobXoAUMO CONOCTABHTbL C aHa-
JIOTMYHBIM MOKa3aTeleM KOHKYPEHTOB NMOCPEACTBOM aHAH3a
10AU pbiHKAa. MCTOYHMKAMH TaKOH MHGPOPMALIKH MOTYT Cy-
XHTb JaHHbIE€ TOCYA1apCTBEHHOW CTaTHCTHYECKOH OTYETHOCTH,
NlaHHblE MAPKETHHTOBbIX UCCAEA0OBAHHH U IPYTHE HCTOYHHUKH
KOMMeEpUYeCKOi HHHOPMALHH.

Koutpoub npuobLbHOCTH. [lOoCne aHanM3a pbiHOYHbBIX MOKa-
3aTesiei He0OXOAHMMO BbISICHHTb KOJTHYECTBO PECYPCOB, KOTOpOE
TPAaTUTCA HA JOCTHXEHHE MONYYEHHbIX pe3yasratoB. MHCTPY-
MEHTOM 3TOTO THNA KOHTPO/S CAYXHMT aHAIKU3 COOTHOLUEHHSA
MeXIy 3aTpaTaMM Ha MAapKETHUHI H CObLITOM. AHAJIU3 COOTHO-
weHns obuero coObiTa U NPpUOLIIN NPEANPUATHA NMO3BONAET
cyanTtb 06 3¢pPeKTUBHOCTH COBITOBOH MOJHTHKH TIpEANPHSA-
THA B LeoM. O6 3pHEKTHBHOCTH Xe MEHEIXKMEHTA U NMPOMU3-
BOACTBEHHOH NE€ATEJIbHOCTH MPEANDUATHA MOXHO CYIHTDb
1oCJje MpOBEAECHHUSE KOHTPOJA NMPUOBUIBHOCTH U peHTabeNbHOCTH
otaenbHbiX CBE. [laHHbIH BUI KOHTPOJIS MPOBOST B pa3pe3e OT-
IEAbHbIX TOBAPOB, TEPPUTOPHH, KIINEHTOB, NPOU3BOACTBEHHBIX
noapasnesieHUi, CObITOBbIX KAHAIOB, YTOObI BHISIBUTH NMPHObUIL-
HOCTb KaXIO0ro HamnpaBJe€HUSA AEATEJbHOCTH TPEANPHUATHA.
Takas MHpopmaLuns HeoOXodMMa NMPU NPUHATHH pELIEHHUSA O
oynyuwem tex unu nHbix CBE.

KoHTposab cObITa M NPUOBITILHOCTH BKJTIOYAET B ceOS YeTbl-
pe 3tana (puc. 2.7):

l. YcTaHOBEHHE KOHTPOAbHBIX MoKa3aTtenei. Pykoson-
CTBO [JOJIXHO 3aJIOXHUTb B rOAOBOM [JIaH KOHTPOJIbHbIE
nokasartesiv B pa3zbuBKe o MecsilaM U (MJIM) KBapTajiam.

2. 3aMepbl NoKa3aTesieil pbIHOYHOMN NEATENBLHOCTH GUPMBI.
s 3TOro MCnoab3yloTCsd NOKYMEHTbl GHUHAHCOBOM,
O6yxrajgTepckoil M yrpaBieHYECKOH OTYETHOCTH npen-
NMPHUATHUA.

3. BoIgBASIOT MPUYHHBI HECOOTBETCTBUSA MJAHOBBLIX H pe-
AJTbHBIX NOKa3aTenei 1eaTeIbHOCTH.
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3ameph!
YcTaHoRAeHHe o et AHan K
KOHTPONbHbIX —— BIHOYHOM emenb::c'ru OppeK;alle-
nokasaTenei p I 1 He JeACTBUA
NesTeIbHOCTH
3amepnl YT0 Hano
Llenn p [Mpuunnel
nokasarenei caenarb AN
(Hero b (Yro npouc' (MoveMy Tak HCNpasiieHUs
XOTUM?) o MPOUCXOOHNT?) p o
XOaAHT?) nonoXeHHa’

Puc. 2.7. Otanbl npouecca TeKyllero KOHTPOJIs MapKeTHHIa

4. TlpeanpuHUMAIOT MepbI N0 KOPPEKTHPOBKE IEATEIBHOC-
T4 GUPMBI ¥ JIMKBUIALIMKM pa3pbiBa MeXIYy NMOCTAaBJEH-
HBIMU LIEIAMU U JOCTUTHYTBLIMU pe3ybTaTaMH.

MapkeTHHroBbii ayauT. DTO TPETHI BUI KOHTPOJS, [TPUMeE-
HAEMOro B MapKeTUHre. JIpyrue ero Ha3BaHMs1, BCTpeyalollHe--
CAl B JIMTEPATYpPE: «CTPATETMYECKUIN KOHTPOJIb», «PEBU3USA Map-
KETHHTa».

MapkKeTUHroOBbIi ayAUT — 3TO CUCTEMATHYECKOE BCECTOPOH-
Hee U3YyYeHHE NeATEIbHOCTH, Cpelbl, LUENEH U CTpaTerMi KoMna-
HHU [J1A BbIsIBIEHUSA MPO6JEM U BO3BMOXHOCTEH KOMMAHUM.

[lpeanpusiTie OCyLIECTBISAET CBOIO AEATENbHOCTb B CJIOX-
HOW MapkeTHUHroBo# cpene. Cpena, ¢ OIHOM CTOPOHDI, Npeno-
CTaBISIET BO3BMOXHOCTH, a C APYroi — co3naet yrpo3bl. [1pea-
NMpUATHE AOJIXHO TWATEJIbHO U HEMPEPLIBHO AaHANTU3UPOBATL
IAHHYIO cpeay, YTOObl BOBpeMs U36eXaTh Yrpo3 M peaiu30BaTh
BO3MOXHOCTH. B Tabn. 2.6 npuBeneHbl OCHOBHBIE BOMPOCHI

Tabauya 2.6
Bonpocbhl MapKeTHHIOBOro ayauTa
AcneKkTn! aHaNH3a Conepxanne ananuza
1 2
Aydum mapkemuneoeol cpedvi
Makpocpeoa
1. leMorpadu- Kakune ocHOBHbIe neMorpadrueckue TCHAEHUMH
yecKas cpena NMpeacTaBRAAOT BO3MOXHOCTH M YTpo3bl 17151 GHUPMbI?
Kakoe BTMSHHe Ha NMPeANPUATHE OKAXYT TEHIEH-
2. 9KkoHOMUYeCcKas peanp YT 8
1a LUMU H3MEHEHHUS 10XO010B, LieH, cOepexeHH i
c N
pe HaceleHUs W YCJIOBUM KpeauTa?
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ITpodo.axcenue mabs. 2.6

2

3. OKkonornyeckas
cpena

Kakosul nponioau H3IMCHCHHA CTORMOCTH

M IOCTYMTHOCTH NPHPONHBIX PECYPCOB H FHCPIHAK?
Cobnionaet 1n GHPMa 3KONOMUECKYIO
6e3onacHoCTb?

4. TexHonornyec-
Kas cpena

KakHe NpoHCXONST TEXHHYECKHE H TCXHONOTHYEC-
KHC H3MCHEHHA B OTPAc/H H B obuiecTBe B uenom?

S. MonutHueckas
cpena

Kak neficTByioume 1 npeanonaracMblc 3aKOHN
MOTYT NMORIHATD Ha paboTy NpeANpPUATHA
B NepcrnexTHBe?

KaxoBo 0THOLWIEHHUE HACEJICHUA K AEATCILHOCTH

1. PBIHKH

6. KynbTypHbli
acneyx'r P npeanpuaTHa? Kakne HaMeHEHHs B 06pa3ec XH3HH
norpeGHTENCH MOTYT OKa3aTh BIMAHME?
O6aacmo 3ada4
Kak H3MEHATCA pa3Mephl phiHKA, TEMTIbl €0 POCTa
H NpHOBUIBHOCTL? KaKOBW OCHOBHbBIE CErMEHTH

pbiHKa?

2. lNoTtpebutenu

Kak nokynareny oLleHHBaIOT Ka4eCTBO TOBapa,
obcnyxXnBaHHE M LUEHBI, NpeanaraeMbie Gupmoit?
Kak OHM NPHHUMAIOT pPellieHHE O MOKYyTKe TOBapOB
HaHHoro Tumna?

3. KOHKYpeHTbI

KT0 0CHOBHBE KOHKYPEeHTH? KakoBbl MX 10/IH PHH-
Ka, CHJIbHbIE U C/1abbie CTOPOHB, IPUMEHSAEMbIC
CTpaTernu?

4. KaHanbl cObiTa

Kakue oCHOBHbIE KaHaJIbl COBITa HCMONIBL3YET Npel-
NMpUATHE 11 paCPOCTPAHEHHA CBOHX TOBapOB?
Hackonbko 3¢dexTnBHo oHu paboraiot?

S. [NocraBlLuMKHK

Kakune TeHAEHLIMHK OKA3BIBAIOT RIHSAHME HA NOCTaB-
wrkoB? KakoBbl nepcrneKTUBbI 1OCTYTIA K KJTI0Y€e -
BLIM pecypcam L1t npon3soacTsa (6u3Heca)?

6. KoHTaKkTHblE
ayIHTOpUH

KakHe KOHTaKTHbI€ ayIHTOPHH BbI3biBaIOT NMpobe-
MBI HJIH NPeACTaBNAI0T BO3MOXHOCTH? Kak cienyeT
BECTH Ce651 NpeaANnpHUATHIO B OTHOIIEHHH ITHX
rpynn?
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[Ipodoaxcerue maba. 2.6

1 2

Aydum mapkemunzoeou cmpamezuu

Yerko n onpeacacHa uejab U OpMECHTUpOBAHa 11

1. Uenb dupmbl
“ OHa Ha pbIHOK?
2. 3anaun ChopMyanpoBaHbl 1M YETKUE 3a0a4H NPEANPUATHS
o Ha pbiHKe? COOTBETCTBYIOT /1M 3TH 331a4YH BO3MOX-
MapKeTHHIa

HOCTAM H peCcypCaM KOMTIaHUH?

HiMeeTcs in y npeanpusaTHsA TLIATeAbHO pa3pabo-

3. MapkeTuHrosas
TaHHasl MApKETUHIOBAas CTpaTerus Wi JOCTUXEHHSA

cTpaterus .o

MOCTaRNEHHBIX Lieiei?

HMMeloTCcs 11 y NpeANpUsATUS JOCTaTOYHbIE CPeICTBa
4. broaxer s kaxaoi CBbE v nns aneMeHTOB MapKETUHIOBOTO

KoMIuiekca?

Ayoum opzanusayuu mapkemunza

O6nanaeT 11 pyKOBOAMTENb CTYXObl MApKETHHIA
IIOCTaTO4YHbIM aBTOPUTETOM, YTOOBI BIUATH

Ha aeicTBus Gupmbi? OnTHMaNbHA M CTPYKTYpPa
MAapKETHHIOBOM 1€ATENIBHOCTH C TOYKH 3peHHUSA

¢ yHKuMi, TOoBapOB, PbIHKOB H TEPPUTOPUI?

1. ®opmanibHasn
CTPYKTYpa

D¢ppeKTUBHO JIM B3AUMOAEACTBYIOT C1yXObl cObITa
2. OyHkunoHanb- |u MapkeTHHra? J1ocraToyHo Ji KOMMETEHTHbI

Has 3¢ deKTHB- ¥ 3aMHTepeCOBaHbBI B paboTe COTPYAHHKH CIYXKObI
HOCTb MapKeTHHIra, KaK KOHTPONHUpYeTCA U OLIEeHUBaeTCA
ux pabora?
X0polLlIo M B3aMMOAEHCTBYIOT COTPYIHHUKH CIYXKOBbI
13. CornaconaHn- MapKETUHIa C MPOU3BOACTBEHHBIM U Hay4YHO-
HOCTb MCCIe10BaTENIbCKUM OTAEe1aMH, OTAEJ1aMH

CHabGXeHWs, KAPOB M IPYTUMH NOApaineneHUsAMHU?

Ayoum cucmemsi Mapxemunea

Ob6ecrneynBaeT 1M MapKeTUHroBass UHGOPMaLMOH-
1. MapkeTHHroBass |Hasi cUCTeMa TOYHYIO M CBOEBPEMEHHY10 HHGOP-
MH(pOpPMaLIMOHHas |MaLMIo 0 pa3BuTHHM ppiHKa? Mcnonb3ylot in
cucTeMa MapKeTHHTOBY10 HHPOPMALHIO CMELUHATHUCTDI,
NMPHUHHMAIOLLIHE PELLIEHUS HA MPEANPUATHH?
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ITpodoaxcenue maba. 2.6

1 2

2. Cucrema Mapke- |Pa3pabGaThiBaloTCsl N4 Ha NPEANDPHUATHH ro40BHIE,
THHIOBOTO IMJIAHK- |OJIFOCPOYHbBIE U CTPaTerM4YeCKMe MIaHbl?

PpOBaHHUA 3¢ ¢dexTHBHO 1Y OHH peann3yloTca?
BuInosTHAI0TCA M 3a1a4M, NOCTaRTeHHbIE TONOBLIM
3.Cucrema o :
naaHoM? AHaNU3UPYET 1K NEPHOAHYECKH
KOHTpoOJs
P PYKOBOACTBO 00beM NPOAAXH H NMPUOBIILHOCTb
MapKeTHHI 0
TOBapOB, PLIHKOB, TEPPUTOPH K KaHanoB cObiTa’
XopoLo I OpraHM30BaHO Ha NMPEaNPHATHH pa3pa-
4. Pa3paborka 60Tka HoBbIX NpoaykToBs? [1poBoaHTCs 1K TECTH-
HOBbIX TOBapOB POBaHHE HOBbIX TOBAapOB U PbIHKOB? UMeloT nH
ycrnex HOBble TOBaphi?
Ayoum 3ghgpexmusrocmu mapxemunea
Hackonbko npu6bUILHLI pa3nuyHbie TOBaphI,
bIHKHM, TEDPUTOPHUH Y KaHaIbI CObITa KOMMaHHUK?
|. AHann3 p » TEPPUTOP

CneayeT 1y NpeaAnpUATHIO BLIXOAHTD Ha KaKHe -
nn60 cerMeHThl 6M3Heca, PacCUIMPATLCA MK YXOIHTD
¢ HUX? KakoBbi OynyT nocneacreus?

NpUOLINBHOCTH

Hackoiibko o6ocHoBaH L nanepxku kaxaoi CBE?

2. AHanM13 u3gepxexk
Kak yMeHbwNTb H30EepXKH?

Ayoum mapkemuHeo60l noaumuKu

Pa3paboTtaHbl 11 B pUpMe YeTKHe 3a1a4H MO TOBap-
HbIM rpynnaMm? HyxXHo it CHUMaThb C NpOM3BOACTBa
1. TopapHast Kakue-a11bo Toapbl? HyXHo i1 ocBanBaTh Npou3-
OAUTHKA BOLCTBO KaKUX-11M00 HOBbIX TOBapoB’ [1puHeceT
JIM N0J1b3y KAKMM-TUO0 TOBapaM U3MEHEHHE UX
Ka4yecTBa, CTHUJIsl UK XapaKTEePUCTHUK?

Kakosbl Lle1, CTpaTernu ¥ METOANKU NpeaTpHs -
2. lUeHosas Tns B obaacTu ueHoodpasoBaHua? CooTBETCTBYIOT
NMoJIMTUKA JIM LIEHBI TOBAPOB UX LIEHHOCTH C TOUKH 3peHHs
nokynarens? 3ddeKkTHBHA 1M CUCTEMa CKMIOK?
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Oxonuarue maba. 2.6

1 2

KakoBbl 3a1a4m ¥ cTpaTeruy pacnpocrpaHeHus ?
HUMeeT 1M npeanpusTHe 10CTaTOYHbIA OXBAT

M YPOBeHb 06C1y>XHUBaHMs Ha pbiHKe? HyXHo 1un
BHOCUTb M3MEHEHHUSA B CYLLIECTBYIOLLME KaHAJIbI
pacTnpoCTpaHEHUA WM BBOAUTb HOBble KaHaJIbI?
Hannexauwmm nu o6pa3oM opraHM3oBaHa cUCTeEMA
cbbiTa?

3. CobiTOBAA
MOSUTHKA

KakoBbl Lesin ¢pupMbl B0o61aCTH NPOABHXEHUS
TOBapa U caMoii ce6s? Kak onpenensirorcs pacxoabl
Ha 3T uenu? JloctaTouHb! 14 oHU? Xopoluo

JIX TPOAYMAaHbBI U JIETKO JIK BOCTIPUHUMAIOTCSA
pexiaMHbie cooblieHun? UMeloTcs in y npen-
NPHUATHUSA TILATEJbHO pa3paboTaHHbie MPOrpaMMbl
CTUMYNMPOBaHHUA cObITa M NponaraHabi TOBapa’?

4. MapKeTHHIOBbIE
KOMMYHHKALIMH

MapKeTHHToBoOro ayauMra. bosiee noapobHO npoLecc U METOAU-
KW aHaJIM3a pacCMaTPUBAIOTCS BO 2-H YaCTH JaHHOTO nocodus
«MapKeTHHIOBBIA aHAIN3».

-MapKeTHMHIOBbIM ayIUT — HE pa3oBOE MEPOIPUATHE, a MNO-
CTOSSHHBI M HEMpepbIBHbIA MPOLECC, KOTOPBIM MOCTABJAET
MHPOPMALIMIO O COCTOSAHHUH BCEX 3JIEMEHTOB CUCTEMbI MapKe-
THHra Ha NPEANPUATAN U O PbIHKaX.
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3. YNIPABAEHUE KOHKYPEHTHbIMM
AEMCTBMAMMU

3.1. CoaepxaHue U HHCTPYMEHTblI KOHKYPEHTHOM
A€ATEeAbHOCTH

OaHUM M3 1aBHbIX (PaKTOPOB BHELIHEN Cpeldbl, C yYeTOM
KOTOPOTroO MpeArnpusaTUe MIaHUPYET CBOKO MApKETHHIOBYIO Ae-
ATEJIbHOCTDb, ABJISETCS KOHKYPEHLIUSA.

Konkypenyus — conepHM4YeCTBO U MPOTHBOOGOPCTBO IOPU-
AUYECKUX U PU3UYECKUX ML 332 JOCTUXEHUE TPEUMYLUECTB
Ha pblHKe nepea APYTMMH XO3SMCTBYIOLIUMH CyObEKTaMU B
YCJOBUSIX PbIHOYHbBIX OTHOLUEHUIM M AEUCTBUS aHTUMOHOMNOJIb-
HOrO 3aKOHOJATesbCTBA.

KOHKypeHLIMsA KaK fBJIeHHE Ha PbIHKE CyLleCTBYeT B BUIeE
KOHKYPEHTHbIX NeHCTBUH (OOpLOBI) NpeanpmsaTUil.

Konkypenmuas desmeabHocmbs — COBOKYINMHOCTb Hananaro-
WMX M 3aLUMTHBIX OEACTBUN MPEANPUATUA, HANIPABJIECHHbIX HA
OOCTHUXEHHWE M yaepXUBaHWE HaWIyyllero ans cebsi moaoxe-
HUSI Ha PbIHKE OTHOCUTENbHO KOHKYpeHTOB. Haunnyuiuero
MMEHHO I GUPMBI, @ HE HA pPbIHKE BOOOLIE, TOTOMY YTO HeE
BCce (GDMPMbI CTPEMSATCS B AUAepbl U CMOCOOHBI UMM cTaTh. Ho
OHHU MOryT U30paTb Wi ceOs BMOJIHE BbITOJAHYIO U CTAOUIBHYIO
NMO3MUMIO OTHOCUTEILHO KOHKYpPeHTOB. [Ing ctabuabHOro cy-
LIECTBOBAHMSA Ha pblHKE MPEANpPUATHE J0JXKHO 00/1a1aTh KOH-
KYPEHTOCIMOCOOHOCTDIO.

Konkypenmocnocobrhocmb ¢hupmsr — ee CriocOOHOCTb Npoaa-
BaTb TOBapbl B YCJIOBUAX KOHKYPEHUMWHU, NMPOTHBOCTOATH
NE€UCTBUSM KOHKYPEHTOB U CaMOW BJIMAAITb HA KOHKYPEHTOB M
KOHKYPEHTHYI0 cpeay. KOHKypeHTOCnoCOOHOCTb (UpMBbI
00yC/10BAUBAETCH HE TOABKO €€ MApPKETUHTOBOH NESTENbHOC-
ThbIO, @ HECKONBbKUMU (PaKTOpPaMH, KOTOpPbIE NpeacTaBleHbl Ha
puc. 3.1.

C TOoukM 3peHHMs nokynareass KOHKYpupyloT ToBapel. Ho 3a
3TUM SIBJIEHWEM CTOUT KOHKYPEHLMSA NPOU3BOANTENEH U NPO-
aaBloB. KOHKYpeHTOCHOCOOHOCTb TOBapa — 3TO NMPOsABJIEHHE
KOHKYpeHTocnocobHocTH ¢pupmbl. Takum o6pa3oM, Ha pbiHKE
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KOoHKypeHTOCN0CO6HOCTb hUPMBbI
x

KoHKypeHTOCOCOB6HOCTD 3¢ deKTUBHOCTD
KOMIUTEKCa MapeKTHHIa NpPOM3BOACTBEHHOrO NMpoLecca

3 deKTHBHOCTL MEHEIKMEHTA

KauecTBo TOBapa duHaHCOBOE COCTOSIHHUE
npeanpusTUs

HayyHo-npakTuyeckue
UcclieJOBaHUs

Puc. 3.1. CocTtaBHble 3/1eMEHTbl KOHKYPEHTOCITOCOOHOCTH (DUPMBI

KOHKYPHMDYIOT NPEANPHUATHUSA, & MAPDKETHHT — MHCTPYMEHT
3TOM AEATEAbHOCTH.

lIpedmemom KOHKYpPEHLIMH B Y3KOM CMbIC/€ SIBJSIETCA TO-
Bap, KOTOPblii (pUPMbI-KOHKYPEHTbI MbITAKTCA NMPOAATbh NO-
TpeoutensaMm. B LinpokoM cMbICie NPeAMETOM KOHKYPEHLUH
ABJIAAETCA MOTPEOHOCTb MOKYTIAaTeNel, 3a YAOBJIETBOPEHHUE KO-
Topoit 6oploTcd pupmbl. Pupma, BUasLIAA CBOKO LiENb B MPO-
M3BOACTBE CynoB ObICTPOro NpUroToBIEHUSA, GHUpPMa, Npecie-
Aylolas uejib — yAOBJETBOPEHHE NMOTPEOHOCTEN 0aeH B
ObICTPOM NMUTAHUH, U GUpMa, MMeloLLas LUEIblO YIOBIETBOPE-
HUE MOTPEeOHOCTH B NMUTAHUM BOoOOLIE, OyayT He TONbKO MO-
pa3HOMY OMEPUPOBATb HA PbIHKE, HO U UMETb PA3HbIX KOHKY-
PEHTOB.

[lpy y3KOM MOHUMMAHUHU KOHKYPEHUHUH NpEeanpUATHE Bbl-
SBJIAET APYrUe NpeanpusiTusi, NpoU3BoAsALLIME TOBApbl-aHAJIO-
M WM ToBapbl-3aMeHUTeNnU. Lllupokoe mnoHMMaHHUE KOHKY-
PEHLUMU NMPUBOIUT U K 00Jiee LLIUPOKOMY KPYTy KOHKYPEHTOB.
3T0 BCe CYOBLEKTbl pbIHKA, KOTOpbie KAKUM-TO CIIOCOOOM MO-
ryT YOOBJIETBOPHUTh NaHHYIO NMOTPEOHOCTb, HA KOTOpYIO pado-
TaeT NMpeanpHUsITHE, WU MEPEBECTH €€ B UHYIO NMOTPEOHOCTD,
MJIM BOOOILLIE HCKJIIOUHUTD €€ U3 XXU3HEAEATEbHOCTH NOTpeOunTe-
as. [NossieHue aBTOMOOWIENH NMPUBEIO K MCYE3HOBEHHIO KOH-
HbIX JKUNaXeH U Bcex NMoTpeObHOCTEM, CBSI3aHHBIX C 3TUM, BCEX
COOTBETCTBYIOLLIMX TOBAPOB, HANIPUMEP KYy4€pCKUX KHYTOB.
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Obvexmom KOHKYPEHLIMM AABJSIETCS NMOKYNATEb UM NOTPE-
outenb. PasneneHue npeaMera U 0O6bEKTa MOKa3bIBAET, YTO B
KOHKYPEHTHO#M 00pbrOe nBe cepbl BO3ACHCTBUA: TOBAp (Npea-
MET) ¥ NOTpeOUTENb (0OBEKT).

HHcTpyMeHTaMM MK CpeacTBaMHU KOHKYPEHLUMH ABAAIOTCA
3JIEMEHTbl KOMILIEKCA MapKETHHIra — MnpoaykT (ToBap), L€Ha,
cObITOBast CUCTEMA U MAPKETUHIOBblE KOMMYHUKALIMH.

Tosap. CpenctBaMM KOHKYPEHUMH SIBASIIOTCS CBOMCTBA TO-
Bapa, KOMILIEKTAllMsl TOBapa, YIIakOBKa, MapoyHble 0003Haye-
HMS, npeajiaraeMblii aCCOPTUMEHT, MHHOBaLMHU. Kaxabli 3ne-
MEHT TOBapa U TOBApPHOMW MOJUTHUKHU SIBJISIETCSA OJHOBPEMEHHO
U MHCTPYMEHTOM M «[0JIeM» KOHKYPEHTHOM O0pLObI.

llena. CpencrBaMy KOHKYPEHLIUM SIBJISIIOTCSA MOBbILIEHHE
WJIM NMOHMXeEHUE LieH, IMPdepeHUUPOBAHUE LIEH, CKUAKH.
310 rHOKMiA M OBICTPOAEHCTBYIOLIMH MHCTPYMEHT KOHKYPEHT-
HOI 60pbOBI, MOCKOJIBLKY LIEHBI MOXHO GbICTPO M3MEHUTD, pea-
rMpysi Ha CIIpoC, U3AEPXKH WIN KOHKYpeHLUI0. OIHaKO LeHOo-
Bble JE€MCTBUS ObICTpEe M MPOLUE KOMUPYIOTCA KOHKYPEHTaMH.
Kpome Toro, rocynapcTBo MOXeT peryJiMpoBaTh LIEHY.

Cbvimosasn cucmema. UHCTpyMeHTaMH KOHKYPEHLIMH SIBJIS-
IOTCS MeCTa M CnocoObl MpoAaxu, TOproBoe 06Cay>XKHMBaHHE,
yciaoBusi 0bOpMIIEHUS CAENIOK, YCIOBHUSA OMaThi, HCKYCCTBO
TOProBblX pabOTHUKOB, 3TUKET GUpMbI. B HacToslee BpeMs
CHJIbHBIM CPEACTBOM KOHKYypeHUMH B Poccum siBasieTcs npo-
Nlaxa TOBApOB B KpeIMUT. A BOT 3TUKET TOProBbIX paOOTHUKOB
Moka ocTtaercs ci1abbiM MeCTOM OOBbLIMHCTBA (DUPM.

Mapxemuneogsie kommynurxayuu. CpeacTBaMU KOHKYpPEH-
LUHWH ABISIOTCA pekilaMa, B3aUMOIEMCTBUE C OOIECTBOM, CTH-
MYJIMPYIOLLIME MEPBI, JIMUHAA NPOAaXa.

Kpome Toro, HHCTpyMEHTOM KOHKYPEHLHH SIBJAAETCH UC-
NOJIb30BaHHWE BO3MOXHOCTEH BHELIHEN Cpedbl: MpUyYeHHUE
IKOJBHUKOB K paboTe Ha KOMMbIOTEPE CBOE MapKH, IOPHIH-
YECKHM rpaMOTHbLIA 00X01 HOPMATHUBHBIX aKTOB, 3aTPYIHSIO-
LLIMX NMPOM3BOACTBO U COLIT IAHHOTO TOBapa.

YpoBeHb U KauecTBO PaCCMOTPEHHBIX MHCTPYMEHTOB KOH-
KYpeHUMHU 0DeCneynBaloTcs BCeMU QPYHKUHUSAMU TIpeanpus-
TUS — NPOU3BOACTBOM, HayUHO-TEXHUYECKUMU UCCAEN0BAHMU-
SIMU, MEHCIXKMEHTOM, (puHaHCcupoBaHHeM. Bce 3To ewe pa3
NMOATBEPXKIAET, YTO MAPKETUHI — 3TO MHTErPUPYIOLLASA, T. €.
obbeauHsiolas, yHKUUA NPeaNnpUATHSA.
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3.2. OnpeaeAaeHne KOHKYPEHTOB NPeANpPUATHS

[lepBbiM 3TaNOM KOHKYPEHTHOMN NEATEALHOCTH MpPEINpPHS -
THSA ABJAAETCA TOYHOE OINpEeNENEeHUE €ro KOHKYPEHTOB. DTO
TOXE O1Ha U3 NMpobneM KOHKYPEHLIMH, MOCKOJIbKY OTBET Ha
BONpoC «KTO HaluM KOHKYPEHThI?» — [ajleKo He OJHO3Hay-
Hbli1. PaccMOTpMM [1Ba pa3nuyHBIX NMOAX0Aa K OMpeneieHuIo
KOHKYPEHTOB.

Orpacnesas koHuenuus KoHKypeHuun. CornacHo 3ToM Mo-
€11 KOHKYPEHTaMU SIBASIIOTCA NpeanpusaTus, paboralouue B
OIHOM OTPac/u 3KOHOMHKH.

Ompacae 3k0HOMUKU — COBOKYMHOCTb NPEATIPUATHIA, Npen-
JlarallluX pbIHKY OMpeAeaeHHYI0 Ipynity TOBapoB /WU UC-
NMOJIb3YIOLUUX ONpeaeNeHHYI0 TEXHONOTHIO.

[lpn onpeneneHUH KOHKYPEHTOB pacCMaTpPHBalOT IBa OC-
HOBHBIX daKTopa:

— KOJIMYECTBO M pa3Mep NpeanpUsATUH, 1eHCTBYIOLIHX B

OTpAacC/Iu;

— CTeneHb pa3iMuMs MnpeinaraeMbiX UM TOBapOB.

Ha ocHoBe 3THX ¢aKkTOpOB OonpeaeasoT TUM KOHKYPEHLIUU
(4yncTass KOHKYpEHLHS, MOHOMOJUCTHUYECKAs! KOHKYDEHUMUS,
OJIMTOMNOJIMSA, MOHOMOJMA) U BbITEKAIOLLHUE U3 ITOrO YCIOBUA
KOHKYPEHUHH (BO3MOXHOCTb MAHUMYITHPOBAHUS LEHAMH,
creneHb cBO6OIBI GUPMBI, YPOBEHb YIPO3bl CO CTOPOHbI ApY-
rux opupm).

OnpeneneHue KOHKPETHbIX KOHKYPEHTOB B OTPAC/IH A€aeT-
CSl HA OCHOBE CXOACTBA UCMOJIb3YEMbIX NMPEANPUATHIMYU PbIHOY-
HbIX CTPaTErHi «KayeCTBO—LIEHA» UIH «aCCOPTUMEHT—LEHA»
MJIH «KAayeCTBO—AaCCOPTHUMEHT». bauxalliMMKH KOHKYpeHTa-
MU B OTpacaH SABASIOTCA GPUPMBI, NMPUHAANEXALINE K OIHOMN
cTpaTerM4eckou rpymnne, T. €. MpUIAEpPXKUBAOLIKECSA OAMHAKO-
BbIX MM CXOOHBIX cTpaTeruit. EctectBeHHO., 4TO Haubonee
CHJIbHasi KOHKYPEHUHS CYLIECTBYET MeXay GUpMaMH, BbIMyC-
KaloUWMUMH MOXOXHE NO KAaYE€CTBY TOBApPbl U NMPOAAIOLIMMHU UX
no 6aM3kuM LeHaM. Ho M Mexny npeanpusATUAMHU U3 Pa3HbIX
CTpaTerHYeCKHUX Irpynn CyueCcTByeT CONEepPHUYECTBO, MOCKOJIb-
KY UX KOMIJIeKCbl MApPKETHUHIA B ONpeNeIeHHOW CTENEHHN B3a-
MMO3aMeHsieMbl U MOKYNaTeau MOIYT NMEPEXOAUTD MPH MOKYTI-
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K€ C OJHOro COOTHOLUEHHUS «KAayeCTBO TOBapa — LE€Ha» Ha
IpYroe.

XoTsl JaHHasA KOHUEMUHUA NMPaKTUYECKH NMPUMEHUMA, OHA
HMMeeT No KpaiHeil Mepe 1Ba MapKETMHIOBbIX HeldocTaTtka. Bo-
MepBbIX, 31ECh HE YYUTBHIBAIOTCH NMOTPEOHOCTH MOKynarTesei.
A Belb NpeaAnpusTUsi, paboTarolide B OOHOK OTpaciu, MOTYT
BbINTYCKaTb TOBapbl, pACCYUTAHHbIE HA pa3Hble MOTPEOHOCTH,
¥ TOIZ1a OHU — He NpsiMbie KOHKYpeHTbl. U1 Ha000poT, He yuu-
ThIBA€TCSl BO3MOXHAasi KOHKYPEHLUSA CO CTOPOHBI MPOAYKLUHH
IpYrMX OTpaciei, Koropass OpUEHTHUPOBAHA Ha Ty X€ NOTpeo-
HOCTb [1OKyIaTeseH.

PbiHOYHAA KOHHENUHA KOHKYpeHUHH. COrjacHO 3TOi KOH-
HEeNUMHU KOHKYPEHTAMU SIBASIIOTCA TMPEATNPUATHS, AEHUCTBYIO-
LK€ Ha OIHOM pbiHKe. OTaMYMe pbIHKA OT OTPAC/IM 3aKJITI0YAET-
Csl B TOM, YTO PbIHKM OOBEAMHSAIOT NOKYIMaTejed U NpoaaBLOB
TOBapOB, a 0] OTPACJbIO UMEIOT B BUAY 00bEIMHEHHUE TOJbKO
NpoaaBuUoOB (NPOU3BOAMUTENIEH).

s yCTaHOBJIEHUSI KOHKYPEHTOB MpPEANpPUSITHE TOJXKHO
TOYHO O0O3HAYMTL BA YPOBHS PbIHKA, HA KOTOPbIX OHO NEH-
CTBYET WJIM cOOMpaeTcsl paboTaTb. PbIHOK NMOTPEOHOCTH M pbl-
HOK ToBapa. (IlonpobHo Bonpocsl BbiGOpa U 0003HAYEHHUS
PbIHKOB pacCMaTpPUBAIOTCA B ciaedyilolleM pasnene). B y3kom
CMbICJIE KOHKYPEHTbl — 3TO NpPEaANnpUATUS, NEHCTBYIOLLIME HA
PbIHKE OJHOrO THMNa ToBapa (puc. 3.2).

Monwrpaduyeckoe PbiHOK KOHKYPEHTBI:
npexnpusTHE — ne4YaTHOl ——>» apyrue NpPOU3BOAMTENHN
NpoayKLUHUH neyaTHoOM NponyKUHH

Puc. 3.2. Y3koe onpeneseHne KOHKYpEHTOB

KOHKYpeHTBI B IIMPOKOM CMbIC/JE — 3TO NMPEANPUATHS,
NENCTBYIOLUME HA PbIHKE OMHOM MOTPEOHOCTH, JaXE €CU Y
HHUX pa3Hble TEXHOJIOTMU U MPUHALIEXAT OHU K Pa3HbIM OT-
pacasM. [1ocKobKy 0OAMH TOBap MOXET YIOBIETBOPAThL pa3-
Hble NMOTPEOHOCTH, KPYT KOHKYPEHTOB MpPEANPUATHUS €lile
Gonbuie. KOHKYpeHTaMH CTaHOBSITCS NPEANPUATHS, NEHCTBYIO-
LLIMEe Ha pa3HbIX poaoBbiX pbiHKax. Ha puc. 3.3 noka3saHo, uTo,
Harnpumep, HaCTEHHbIA KajleHaapb MOXET MPOAaBaThCA -MOKY-
nMaTbCA B Ka4eCTBE MOAAPKa, U TOrAa C HUM KOHKYPHUPYIOT Apy-
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NMonurpaduueckoe npeanpusaTue
(nnakaTbi, HACTEHHbIE KAJIEHAapH)

— T

PbIHOK NoaapkoB U CyBeHUPOB PbIHOK OM3aiiHa XWaba
l KoHkypeHTsi: J
— Apyrue noaurpagpHyeckue — ApYrue noauvrpagpnyeckue
NpeanpUATH; NpearpHATHA;
— MNPOHU3BOIUTENH CYBEHHPOB; — NPOMU3BOAUTENH 1€KOPAaTHBHBIX
— MECTHbIE Tejle- U pagHO- yKpalleHHH;
KOMITaHHWH (ycnyra no3apas- — MNPOMU3BOAMTE/IM MAaTEPHAIOB
JIEHUA MO TeJie BUIEHHUIO/paano) 1A AX3aiHa XUIbS

Puc. 3.3. lllupokoe onpeneiieHHe KOHKYPEHTOB

rue CyBEeHUPbl, YCAYIH MO3ApPaBJIeHHUA NO TEJEBUIAEHUIO
u T. 1. KaneHaapp MoxeT npuobpeTaTtbCsi M M1l YKpalleHUs
KBapTHPbI, U TOrJa C HUM KOHKYPHUPYIOT ApYyrMe HACTEHHbIE
YKpalUeHUsA U MaTepHaJlbl U1 CAMOCTOSTENbHOTO U3roToBNE-
HHUA TAaKUX YKpPAIUEHHH.

lns 6onee TOYHOro ornpeaeieHUs KOHKYPEHTOB HEOOX0aH -
MO 0003HayuThL 4 rpaHuLbl pbiHKa (CM. pa3nen «Bbibop uene-
BOTO pbIHKa»). [1pAMbIMM KOHKYPEHTAMHU SABASIOTCH NMPEANpPH-
SATUA, KOTOpbIE NpeaIaraloT OIMH TUIM TOBapa 1/ OAHOM W TOM
Xe NMoTpeOHOCTH, Ul OMHOIO M TOTO Xe TUIa NoTpedbuTteneit B
OIHOM reorpadpuueckoM paroHe. Ecamn xe B onpeneneHuH
pbiHKa NJaHHOW HPMbI U €e KOHKYPEHTa XOTs Obl ONHH M3
MPHU3HAKOB OTJIMYAETCS, TO ITH PUPMBI YK€ HE SABIAIOTCA MOJ-
HbIMU KOHKYPEHTaMH.

He sBisiIoOTCS KOHKYPEHTAMU MPEANPUATHSA, BbIMyCKalOLHE
rasupoBaHHble HaMMTKH B PocToBckoit obnactu 1 Ha CaxanuHe.
[Mpeanpusitue, BoINMycKawlLlee MPOAYKLUHIO. aHATOTHYHYIO NPo-
OYKUWH TAaHHOrO NpeanpusTHs, HE PaCCMAaTPUBAeTCA KaK KOH-
KYPEHT, €CJIH CTOMMOCTb TPAHCIMOPTHPOBKHU €ro TOBapoOB B 1aH-
Hblif pErMOH YBEJIHYMBAET LEHY A0 YPOBHS, HEMPHEMJIEMOTO
IUIA TIOKYyMnaTens.

Ha onHOM poaoBOM pbiHKE pa3Hbleé THIbl TOBApOB TOXeE
MOTYT ObITb KOHKYPEHTaMH, €CJIH MpeaHa3HauYeHbl IS ONHOH
NoTpebHOCTH, OJHOrO THIMA NMOTpedHTENEH B OIHOM reorpadu-
YECKOM pervoHe.
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3.3. BbiOOp KOHKYPEHTOB AASl CA@KEHHS

ITocne onpeneneHUsi KOHKYPEHTOB MpEANpUATHS, HEOOXO-
JMMO BbLICJUTb T€X U3 HUX, KOTOpbie OyayT OOBEKTOM BHUMA-
HUA NpeanpUATHS (KOHKYPEHTHAs pa3Belka, aHaiu3). B 3aBu-
CHMOCTH OT CHTYallMM MU Lejiel npeanpUsaTus ob6beKTaMHu
KOHKYPEHTHOM pa3BeAKH MOTYT ObITh CleaylOLIHE.

1. bauxcaiiuue xonxypenmsi. B 3TOM ciiydae ansi cnexeHus
BbIOMPAIOTCS NMpPEeaNnpUATUs, NMPOJAIOLLIME TOBapbl, aHAIOTHUY -
Hbi€ NMPOAYKLUMHU JAHHOTrO NpeanpusaTUs. A ux 06beM NMpoaaxu
COMOCTaBUM C INOKa3aTeJsiMU aHAUTU3UPYEMOTO TMPEANPUSTHS.
Tako#t noaxon uesiecooOpa3eH NMpU OJNUIONOJUM, KOria Ha
PbIHKE CPaBHMUTEJIbLHO HEMHOro (pupM, KOTOpPbI€ €r0 KOHTPO-
aupyrT. Takue ¢UpMBl YYBCTBUTEIbHBI K AEUCTBUSAM APYT
Apyra, Mo3ToMy €CTb HeOOXOAMMOCTb CJAEAUTh 33 ITUMH Jei-
CTBHUSIMH.

2. bonee kpynHoie konkypenmbui. [1ns ciexeHus BbIOMpAIOTCA
KOHKYPEHTHI, obsanawiuimue 6oaee KpyrnHbIMMU, MO CPaBHEHMIO
C JAHHBIM TNpeanpusaTueM, GUHAHCOBBIMH CPEICTBAMHU H/HIHU
OoJibllel nosieid HA pblHKe. Takoi BbiOOp 00beKTa pa3BenKH
NOAXOAMUT MPEANPUATUAM, KOTOPbIE HE SIBJSIOTCS JIMAepaMH
Ha gJaHHOM pbiHKe: Ha ocHOBe KOHKYPEHTHOIO aHaJin3a MOX-
HO BbIOMpATh CTPAaTEruK A€HCTBUM MO OTHOLUEHMIO K PUpPMaAM-
auaepaM: BCTyIJIEHHE B npsiMmyto 60pbOy, nnddepeHumaumns
CBOEW MPOAYKUHMHU, Nepexon B APYyrue CErMeHTbl PbIHKA U T. 1.

3. Bce deucmeyrowue Ha danHom puinke konkypenmoi. T1o-
JOOHBIA aHAMN3 NO3BOJSAET BbISBUTb OOLLYIO CUTYaLHIO B OT-
paciav (Ha pbiHKe). 3HaHUE 3TOM CUTyalLlUU U NMEPCIEKTUB ee
pa3BMTHUS NO3BOJsIET pa3paboraTh OoJiee 000CHOBaHHbIE Ma-
Hbl POCTa M Pa3BUTHUSA NMPEANPHUATHUA.

4. Bce 603mModxcHbie Konkypenmbi. B 3TOM cnyyae noMuMmo
AEACTBYIOLUMX B HACTOSsILIEE BPEMSi KOHKYPEHTOB B KayecTBe
00BbEKTOB PacCMaTPUBAIOTCA M MOTEHUMATbHbIE KOHKYPEHTDI:
CTPOSILUMECH MPEANPUATHUSA; NMPEANPUATHSA, KOTOPbIE MOTYT
NMPUATHU HA IAHHBIA PBIHOK U T. 1.

B nonoaHeHne K MOHUTOPUHTY HbIHELLHUX U MOTEHUHATb-
HbIX KOHKYPEHTOB 3¢ deKTUBHAs KOHKYPEHTHas pa3BellKa
NOJIXXHA TaKXe Hab1oaaTh 3a BCei NeI0OBOM Cpeloit B LIETOM —
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Ha TO! TEPPUTOPHUH, I'le €CTb UHTEPECHI MPEANPUATHS H rae
NMPUCYTCTBYIOT €ro KOHKYPEHTbI. TO €CTb ClieXXeHHUe 3a KOHKY-
peHTaMH4 HeOOXOAUMO pacCMAaTpPpUMBaThb B KOHTEKCTE BCEM
BHELIHEN cpeabl (TEXHOJOIMMMU, 3aKOHOAATE/IbCTBO, COCTOSAHHE
3KOHOMMKH, CUTyallMs B COLMANIbHOMN cepe) ubo 3Ta cpena
onpenensieT xapakrep KOHKYPEHUMH Ha KOHKPETHOM pPbIHKE.
Te ¢dupmbl, KoTOpBIE Jyyllie APYTMX aAanTUPOBAJIMUCh K 3TOM
OKpYXaiolluer cpeae, 0Ka3blBalOTCs B 00j1€e BbITOJHOM KOHKY-
PEHTHOM MOJOXEHUH.

3.4. KoHkypeHTHas pa3BeAka

3.4.1. NoHATHE KOHKYPEHTHOW pa3BeAKH

OOHHM U3 BO3MOXHBIX CITOCOOOB IMOJYYEHUSI TOCTOBEPHOM
MHGOPMALIMK O COCTOSIHUU PBIHKOB SIBJISIETCS KOHKYPEHTHas
pa3Benka (competitive intelligence, CI). ObuiectBo npodeccu-
oHanoB KOHKypeHTHOH pa3Beaku CKHII (SCIP) naert cneay-
lolee onpenencHue [6]:

Konkypenmnas pazeedka — cnjilaHUpOBaHHbIE NEHCTBUS
NpeanpusTHUS MO CUCTEMAaTHYECKOMY U 3TUUHOMY COOpY, aHa-
JIN3y U YTIpaBJIeHUIO TO MHPOpMaLIMEN O BHEILIHEH cpene, KOTO-
pasi MOXET MOBIUATb Ha OCYLLIECTBJIEHUE TUIAHOB NPEANPUATHS U
ero paboty B uejsoM. KoHKypeHTHas pa3Beaka — 0CcoOblii noia-
X0 K U3YUYEHUIO KOHKYPEHTHOM Cpellbl, UHTETPUPYIOLUUHA Me-
TOIbl MADKETHHIOBBIX HCCIEOBAHUM, 3IEMEHTbI CTpaTeruyec-
KOTO MapKETHHIa U MapKETUHTOBOr0 KOHCYJ1bTHPOBAHHUA,
a TaKXe BKJIIOYAIOLIMK cneuuaibHble METOAMKHK cbopa U aHa-
Jin3a nHpopMaUnHu.

[TpuMeHSII0TCS TaKXXe UIEHTHUYHbIE TEPMUHBI. Ou3Hec-pas-
éedka, denoeas pazeedka, KOHKYDEHMHbI AHAAU3, KOHKYDeHm -
Hblll 6eHYMapKuHe .

KoHkypeHTHasi pa3BelKa MO3BOJSET B ONEPATUBHOM PEXM-
Me MoJy4yaTb HOBO€ 3HaHHME O KOHKYPEHTHOM cpele OpraHv3a-
LH{U, OMUPasACh Ha aHATIM3 HHPOPMALIMK MO CAEAYIOLIUM Ha-
npasaeHusm [8]:

— 00beM, CTPYKTYpa U IMHAMHUKA PbIHKOB;

— M3MEHEHHUS PbIHOYHBIX NMO3ULIMH OCHOBHBIX KOHKYPEHTOB,

— INEUCTBHSA KOHKYPEHTOB,
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— HM3MEHCHHSA B 3aKOHONATENbLCTBE H NMOJHTHKE rocyaap-
CTBEHHOrO pPeryJIHpoOBaHHsl Ha pPhiHKE;

— HOBbIE TEXHOJIOTHH, TOBAphl H YCYTH;

— CHTyalLHsl Ha CMEXHbIX PhIHKaX.

CeeneHnsl, npHobpeTeHHbIe B X01€ Takoro c6opa uHdop-
MaLMH, 3aTeM HCMONBb3YIOTCA IS NOBBLILICHHUA COBCTBEHHON
KOHKYPEHTOCNOCOOHOCTH opraHn3auuu. lMoTrpeburenn pe-
3y/IbTaTOB KOHKYPEHTHOW pa3BeAKH HAXOASATCA Ha BCEX YPOB-
HSAX B MPEANPHATHH: YNIPARICHUB BHICLUErO H CPpeAHEroO 3BEHa,
COTPYAHHUKH OTAE/la MAPKETHHIa, HCNOJHHUTENH PA3NTHYHBIX
NpPOEKTOB, COTPYAHUKH OTAENOB cObiTa U Np. KOHKYpEeHTHas
pa3BelKa AaeT NAHHbIE ANA CTPATErHYECKOro NJaHHPOBAHHA,
OC€HYMApKHHra, HHBECTULIHIA, pa3paboTKH HOBOW MPOAYKLIUH,
MapKeTHHra, npouecca npoaax H Jiobon 1pyrol nesresibHOC-
TH B 6U3Hece, rae TpebyeTcss NPHHUMATDL pELIEHHUS HA OCHOBE
MH}OPMALIKK O BHELLIHEH OENIOBOH cpene.

BaxHbIM siB1sieTCA TO O6CTOATENBLCTBO, YTO KOHKYPEeHTHast
pa3BelKa ABAAETCA 3aKOHHbIM C60pOM HHPOPMALIMH O KOHKY-
peHTax ¥ oKpyxaiouei 6u3Hec cpene Boobuie. KoHkypeHTHas
pa3BenKa OTJIMYAETCS OT NMPOMbIULIEHHOrO WiNnHoHaxa. OTau-
Yne COCTOUT B TOM, YTO HCTOYHHUKH HH(POPMALIMHU AN KOHKY-
PEHTHOM pa3BeAKH BCEraa «OTKPbITbi» H OOLLIEAOCTYNHbI, XOTH
M He BCe OHM OnyOJMKOBaHbI WM BbICTaBJE€HbI Ha BceoOluee
0603peHue. K KiouyeBbIM HEONMYOIHKOBAHHBLIM HCTOYHHKAM
OTHOCHUTCA 1000M, KTO Obi1 B KOHTaKTe ¢ KOHKYpeHTOM. Ciona
BXOIAT COOCTBEHHbIE COTPYAHHKH OpPraHM3alMH, NOKYNaTeau
M NOCTAaBLIMKH, @ TAKXE CAMHU KOHKYPEHTbl U IKCNEPThi B
HY)XXHOM oTpacau 613Heca.

B oTnnuMe oT winMoHaxa, KOHKYPEHTHasi pa3BeaKa — 3TO
neranbHbl BUA OM3Heca, C YeTKMM 3TUYECKHM KOAEKCOM, KO-
TOpbIi TpebyeT OT npodeccHoHana NpeacTaBaAsATbLCA TEM, KTO
OH €CTb Ha CaMOM [eJie, a TaKXe yBaxaTb TpeboBaHus cobiio-
NEHUA KOHPHUIEHUMATbHOCTH.

3.4.2 lNpouecc KOHKYPEHTHOH pa3BeAKH

CyluecTBYIOT pa3inyHbie MOAEJIH, OMUCHIBAIOLLHE MPOLIECC
npoBeAcHUS KOHKYPEHTHOI pa3Beaku. PaccMoTpum Monens,
KOTOpasi BKJIIOYaeT B cebs 4 3tana: cbop nHdopmalnu, ee aHa-
/I3, nepenayy U HCMNoab30OBaHHE.
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Iran 1. Céop mHpopmaumnm

Kaxablit 3Tan Ha caMOM JeJie BKJIIOYaeT B ce0 HECKOJIBKO
npoueccos. IlepBas yactb ctaaumn cbopa uHpopMauuu — on-
penesieHUe NMOTpeOHOCTEH NMONb30BATENNA, MU «KJIIOUYEBBIX
BonpocoB». KiioyeBbie BONpPOCH! JIUOO yCTaHAaBAMBAIOTCA B
X0le paccrnpoca rnoJjib30BaTeisi COTPYAHUKOM pa3BedKH, YTOObI
onpeneanTb, B KAKOH UMEHHO UMH(OpPMALIUM TOT HyXIaeTcs,
a1Mb6o HaoOOpOT, NOJB30BATE/b CaM 3aMNpallivBaeT y pa3BeaKH
MHPOpMALUIO, HEOOXOAUMYIO €My ISl KOHKPETHBIX LIeJIe.
KitoueBbie BOMPOChI MOXHO pa3fie/iuTh Ha TPU OCHOBHbIE Ka-
TErOpHUH:

a) cTpaTerMyeckue pelieHUs U JeNCTBHUSA,

©) BONpOCHl paHHETO MPEAYIIPEXIACHUS,

B) ONIUCAHHUE KIIIOYEBLIX UTPOKOB (KOHKYPEHTOB, NMOKYyMNa-
TeJiei, MOCTaBIIMKOB, MAapPTHEPOB, KOHTPOJHUPYIOIIHUX
OpPraHoB M Ip.).

Bonpochl KaTeropum «a» OTHOCSTCH KO BCEM THUIaM J1eJIOBOiA
AKTUBHOCTH W HalleJieHbl Ha MOMAAEPXKY NMPUHATUS CTPaTeru-
YyeCcKMX pellieHMH npeanpuatus. Hanpumep, olieHka pelieHuUi
Mo UHBECTUPOBAHMIO;, OLIEHKA CTPYKTYPHBIX U3MEHEHHUIT B CBO-
€M NMpOM3BOACTBE, OU3HECE.

OcHoBHas 3amaya BONpPOCOB KaTeropum «6» — BOBpeMs No-
4yBCTBOBaTb Yrpo3bl BO BHelllHel cpene. [IpyumepoM MOXHO
CYUTATh OLIEHKY NMOTEHUHAIbHBIX TEXHOJOTMUYECKUX HOBUHOK,
MOsiIBNEHUE HOBBIX UJIM HHOCTPAHHBIX KOHKYPEHTOB Ha pblHKE,
MOJIOXEHHUE AeN Y KIIOYEBbIX MOKYyNaTejied Uan MNOCTaBUIMKOB,
BO3MOXHbIE H3MEHEHUS 3aKOHONATE/ILCTBA U T. M.

Bonpochl «B», OTHOCSLIHUECS K KJTIOUEBbBIM UIPOKAM, 3ayac-
TYIO MCNOAB3YIOTCA B MOCJEAHIO OYeEpEeab U MOTYT TPOCTO
OTpaxaTb MOTPEOHOCTb Nyylle MOHUMATb YYaCTHUKA PbIHKA.
Ciona OTHOCHUTCA COCTaBJIEHUE IMOJIHOTO ONMUCAHUA KOHKYPEHTA
(WK apyroro pplHOYHOrO MrpokKa), BKJKOYamllee ero rnpoayk-
Tbi, A€ATEJbHOCTb, GUHAHCOBbIE BO3MOXHOCTH, CHJIbHbIE H
cj1abble CTOPOHBI, MOAXOM K pPeLUEHUIO Pa3TUUHBbIX BOIIPOCOB.

3aBepluawllei craauein 3tana cbopa MHPOpPMaLMUHU ABAA-
eTca co6¢cTBEeHHO c60p MHPOpMaLMH.

OIHUM U3 KITIOYEBbIX HCTOYHMKOB WISl TONYYEHUS] KOHKY-
pPeHTHOM HHPOPMALIMK ABJIAETCA CaMa KOMIaHUs, MpoOBOas-
Lasi UCCJieNOBaHHE, TOYHEE €€ COTPYAHUKM:
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— ToproBble NMpeaCTaBUTENH €XEeAHEBHO KOHTAKTHPYIOT C
NOKynartejsiM{ M 3HAIOT, YTO E/1al0T KOHKYPEHTHI.

— COTpyIHHUKH TEXHUYECKHX OTAEJ0B MOIyT OOHApYyXHTb
HOBbI€ MAaTEHTbl UM MPOYUTATh HOBbIE UCCJIEOBAHHSA B
raseTtax, OTHOCSILIMECS K Pa3BUTHIO KOHKYPEHTA.

— ATEHT MO 3aKyNnKaM MOXeT MoJy4yuTb HHPOPMALIKIO OT
MOCTaBILIWKA, KOTOPbIA 00OC/IYXHMBAET HE TONbKO JAHHOE
NnpeanpUsaTHe, HO U KOHKYPEHTA.

HHdopmauns o KOHKPETHBIX MPOAYKTaX MOXET ObITh B3fiTa

y KOHKYPEHTA, Y PO3HHYHOIO NpoaaBlia, C CaiTa, NOCBALLEH-
HOro onpeaeaeHHbIM MPOAYKTaM, B HOBOCTAX, B 0a3ax JaHHbIX
C MapKETUHIOBbIMH HCCJIENOBAHHUSAMMU, B OHJIAHHOBBLIX BapHaH-
tax CMH.

s paHHEro npeaynpexiaeHUs O Liarax KOHKypeHTa no-
JIe3Hbl NEpBUYHBIE UICTOYHUKHU. BbICTaBKH M KOH(PEPEHLIHH,
HalrpUMeEp, YaCTO UCMOJb3YIOTCA VIS MpeacTaBIeHUs nyoiukKe
HOBBIX NPOAYKTOB H Haei. OTpaciieBble 3KCNEPTbl H KOHCYJIb-
TAHTbBI, XYPHAJIMCThI, MUIIYLIKE HA TEMbl MpoAax, NOKymnare-
JU M NMOCTAaBLIMKKW KOHKYPEHTA, ObiBILIME COTPYAHHKH KOHKY-
PEHTa 4YacTO MOTYT NMpedOCTaBUTb JeTaJibHble CBEAEHHA O
JNEACTBUAX KOHKYPEHTA.

Jvan 2. [lpespauieHne cbipoii hHgpopmaumwmn B NPOAYKT
pa3Bseakn

CobpaHHble JaHHbIE CUCTEMATHU3UPYIOT. Pa3Hble TUMNBI AaH-
HbIX OTBEYalOT Ha pa3Hbleé BOIMPOCHI, HO, Oyoy4yu cBel€HHBIMH
BOEAHHO, IOJDKHBI NMPUBECTH K ICHOMY TOHUMAHMIO TOrO, YTO
NMPOUCXOAMUT cenyac, TU6o 6yaeT MPOMCXOAUTb HA PbIHKE U BO
BHEWHEN Cpele.

Jran 3. Bzanmoaserictene ¢ norpeburesem
nHgpopmaunn (nepesaya nugpopmaunn)

BaxHo, 4TOOBI COOTBETCTBYIOLIAsE aHATUTHYECKAsA UHPOP-
Mauus 6bla 10CTaBNeHa K TOMY, KTO B He#i Hyxnaerca. K yc-
JlyraM KOHKYPEHTHOI pa3BelKM LejiecooOpa3Ho obpaluaThcs
BCEM, KOMY TpebyeTcs AeaTh BLIBOAb HA OCHOBAHUU HbIHEL -
HUX MOCTYNKOB U OyaylIMX MjIaHOB Mokynartejei, MNoCTaBLLM -
KOB WIH IPYIrMX KOMNaHWMK, NPUCYTCTBYIOLIMX Ha pbiHKe. Ha
NpaKTHKE 3TO 3HAYMT, YTO KOHKYPEHTHAs pa3BeadKa HYXHa
NMPaKTHYECKH KAXIOMY B OPraHM3aliMM — OT AUPEKUMHU 10
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Npou3BOACTBEHHUKOB. [lepenaya nHpopMaLiMu MOXET ObITh,
HanpuMmep, YCTHOM — 1o TenedoHY, NpH JUYHON BCTpeue,
B XOI€ NpPEe3eHTaLHH.

HeobxoauMbIM yC10BUEM SIBJISIETCS TO, YTO pPe3yaAbTaThl pa-
60Tbl KOHKYPEHTHOH pa3BedKH AOJXKHbI ObITb MPUTOAHBI /LIS
MCINOJI30BAHUSA B NMPOLIECCE OPUHATUSA PELLEHUSA, MO3TOMY UX
MPEACTABJIEHUE NOJXKHO ObITh NOCTPOEHO TaK, YTOObI noaaep-
XaTtb 3TOT npouecc. Heobxoaumo caenatb KOPOTKHMIM OTYET,
B KOTOPOM IMOQYEPKMUBAIOTCA HEOOXOOMMBIE 1Sl IPUHATUSA pe-
LLIEHHUA aCMEKThbl, @ OCTAJIbHbIE JaHHbIE MPOCTO NOJDKHbI ObITb
JIETKO JOCTYIHbI, €CJHU 3aKa34YMK MOXENAeT C HUMU O3HAKO-
MUTBCS.

J1an 4. KomnaekcHoe HCnoAb30BaHne pa3BeAKH

IIpaBUAbHO OpraHu3oBaHHasi U BbINOJHEHHAsA paboTa
KOHKYPEHTHOM pa3BeAKHU NMPHUBEIET K TOMY, YTO OyayT coOpaHbl
YyeTbipe pa3IMYHbIX, HO CBSI3aHHBIX MEXIY COOOM TUMNAa 3HaHHUI O
KOHKYPEHTax U KOHKYPEHTHOM cpejie, NoKa3aHHbIe Ha pUc. 3.4.

AHanN3 KOHKPETHOTO KOHKYPEHTa,
MHPOPMaLHA MO KAXIOMY
KOHKYPEHTY B OTAIEJIbHOCTH

AHAN3 pbIHKA:
CpaBHUTEIBHBII AHanus WUpoKas uHop-
aHaIu3 COOCTBEHHOIO MaUusi O pbIHOYHOM
) NpeanpUATUSA OKPYXEHHH

AN l W

BbipaboTKa KOHKYPEHTHOI# CTpaTer1u

Puc. 3.4. CxeMa HCNoib30BaHUA TaHHBIX KOHKYPEHTHOM pa3BeakH

1. AHAIM3 KOHKYpeHTa: UHPOpMaALIMA MO KaXIOMY KOHKY-
PEHTY B OTAEJIbHOCTH, O €0 OCHOBHBIX aCMeKTax paboThl.

2. CpaBHHUTE/NbHBIH aHaNU3: UHPOPMALIUA O CXOACTBE M
pPa3MyYUAX KOHKYPEHTOB, CpAaBHEHHE KOHKYPEHTOB C
COOCTBEHHbIM MpPEeaATNPUATHEM.

3. AHau3 pblHKa (OTpac/in): pacluMpeHHas HHopMauHs O
pbIHKE, B YACTHOCTH, O MOKYNaTeasix, NOCTaBlLIMKax, Ka-
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Hanax cObITa, TEXHOJIOTHAX, OTPAc/ieBOH KOHKYPEHLUHH,
CO103aX MeXy YYaCTHMKAMH pbIHKA U T. M.

4. AHaIM3 CBOEro npeanpuaTus — HHPOpPMaLUA O CBOEH
CcOOCTBEHHOM OPraHH3alHH.

Bce 3TH yeTbhipe BMAA aHaNM32 HEOOXOAUMBI VTSI MOCTPOE-
HUS TIOJJHOK M BCeOOBEMJIOLIEH KAapTHHBI [EJI0BOr0 OKpyXe-
HUSA npeanpuaTvs. ToJbKO Ha OCHOBE MOJHOI0 NOHHUMaHMS
COOCTBEHHOIO MOJOXEHHUSA HAa pPbIHKE U 3HAHHUA CONMEPHHUKOB
MOXHO NMPHHUMATb BEPHbIC pELUEHHS, KOTOpbIE MPUBEAYT K
JOCTHXEHHIO PbIHOYHbIX MTPEUMYLLECTB M 3aLUUTAT OT Yrpo3.

3aBepluaoilasl 4acTb UCMOJb30BaHHS NAHHbIX KOHKYPEHT-
HOM pa3BeIKH — TPUHATUE YINPABJICHUYECKUX (B YACTHOCTH
MapKETHMHTOBbIX) PelIeHHH WM pa3paboTKa CTPAaTermyeckoro
niaaHa. Bce nono6GHble MjiaHbl JOJDKHbI MPEeAyCMAaTpUBaTh Mpo-
OO/IXKEHHE MOHMUTOPUHTA BHEILIHEHW Cpelibl, B YACTHOCTH KOH-
KYPEHTOB, H OLIEHKY Pe3yJIbTaTOB NMPEATNPHHATHX KOHKYPEHT-
HbIX IEHUCTBUH.

3.5. BbiDOp KOHKYpEeHTHOW CTpaTeruu

OnHoM 13 3a1ay IUIaHUPOBAHHUA [UIS TIPEANPUATHSA ABISAET-
Csl MOMCK TNYTEH CO3AaHHS KOHKYPEHTHOTO NMpPEeNMYLIECTBa C
LEJIbIO YCNEWHOro CyleCTBOBaHUS B HeOJ1arornpHsaTHbIX BHE-
LUHHUX YCJIOBUSIX.

Konkypenmnas cmpamezus — 3T0 OOLUMI 3aMbiCeN MOBeIe-
HHS NMPEANnpPUATUA HA PbIHKE C yY€TOM CBOHX BO3MOXHOCTEH H
CHJ1 KOHKYPEHTOB.

ba3oBas cTparerusi KOHKypeHLUH NpeACTaBIsieT coboi oc-
HOBY KOHKYPEHTHOTO MOBEAEHHUS MPEANpPUSATHS U OTUCHIBAET
cxeMy obecrneyeHus NpeuMyLIeCTB Hal KOHKypeHTaMHu. OHa
3aKJ104aeTCAd B YCTAHOBJAEHUM NOJTOCPOYHONW OpPHUEHTALMUH
¢dupMbl Ha KaKOK-TMOO BUI MPON3BOACTBEHHOM AEATENBHOCTH
W 3aHATHUE COOTBETCTBYIOLLIETO MM MJIAHHUPYEMOTO MOJIOXEHUSA
Ha pbiHKe. KOHKypeHTHast ctpaterusi GUpMbl OnpeaensieTcss Ha
OCHOBE M3Y4YEHHS! BHELLIHErO OKPY>XE€HHUS U BO3MOXHbIX BHYT-
PEHHMX MEPCNEKTHB €€ JEATEIbLHOCTH C YYETOM HeNpeaBHUAEH-
HbIX PbIHOYHBIX OGCTOATENBLCTB.
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[Mo3nunio NnpeanpMAaTUA HA PbIHKE OMNpeaessioT ee KOHKY-
PEHTHbIE MPEUMYILIECTBA, KOTOPbi€ AENAATCS HAa ABa BUAA:

— 0oJsiee HU3KHE, MO0 CPABHEHUIO C KOHKYPEHTaMH, LI€HbI;

— nn¢podepeHurauns (OTJIMYME) TOBAPOB.

bonee HU3KME LIEHBI MPY PAaBHOM KayeCTBE TOBAapOB NpPHBJIe-
KaTejabHee s nokynarens. AvddepeHumauus — 3To npemio-
XEHHE NOKynarTeasiM YHUKAILHOM M OOJIbLIEA YEM Y KOHKYPEH-
TOB LIEHHOCTY B BH/€ MOBbILLIEHHOrO YPOBHSI KayeCTBa TOBapa,
0COOBbIX NMOTPEOUTENBCKUX CBOMCTB, TOPrOBOTO MJIM MOCJIENpO-
JnaxHoro oocayxuaHus. (bosiee nonpo6bHO BO3MOXHOCTH A
anddepeHLNaUMU paccMaTpuBaeTcs B pasaene «[1o3MLMoHU-
poBaHHe».) InddepeHunaums no3BoasieT NpeanpUATHIO YCTa-
HaBJIMBaTb BbICOKHUE LIEHBI, YTO NMPHU PABHbIX C KOHKYpEeHTaMH
M3[EePXKaxX TOXe AaeT 60Jbluyl0 MpUOLLIb.

B COOTBETCTBUM C 3THUM, K YCIIEXY B YCJIOBUSAX KOHKYPEH-
UMK MOXET NMPHUBECTU CJIeNOBAaHHE OOHOW M3 Tpex 6a30BbIX
KOHKYPEHTHBbIX CTpaTeru:

a) CTpaTermu JUAEpPCTBA MO U3AECPXKKAM;

6) crpaternu nuddepeHUHALNM;

B) CTpaTerus JUAEPCTBA B CETMEHTE.

Crtparterus audepcmea no u3depickam OPUEHTUDYET Mpen-
npusaTve (a TOYHee, ee CTPaTerMYecKylo OM3HeC-€IMHMLY) Ha
MHWHHMH3ALHUIO NMPOU3BOACTBEHHBIX U COBITOBBIX U3AEPXKEK,
YTO NMO3BOJISET YCTAHOBUTb 001 HU3KHUE B CPAaBHEHUU C KOH-
KypeHTaMH lLieHbl. Kak npaBuio, TaKylo CTPaTermio MOryT
NPUMEHATb KpyNHble Npeanpusatus. CpeaHue U3AEPpXKHU C
yBeJIMYEHHEM pa3Mepa TMPEeaNnpPUATUS YMEHBLIAIOTCA. DTOMY
CNOCOOCTBYIOT HE TOJIBKO TEXHOJOTMYECKHUE NMPUUUHDBI, HO U
BbIroJa oT CrelalIn3alui U COBMECTHOIO NMPOU3BOACTBA pa3-
HbIX TOBApOB B BHJl€ 3KOHOMHUH HA MOCTOSAHHBIX U3AEPXKKaX.

BTopoit npuunHO#, o KoTopor KpyrHasa ¢pupma pabortaer
3¢ PeKTHUBHEE, ABAAETCA OCOOEHHOCTBL cnipoca. UccnenoBaHus
nokasanu, 4to 60% cnpoca Ha TOBap HAXOAMUTCS B Y3KOM J1Ma-
Nna3oHe KayeCTBEHHbIX XapakTepUCTUK. CnegoBaTesibHO, €C/IH
MPOAYKTbl OMHOTUIHBIE, TO UX BHIFTOAHO MPOU3BOANTb HA KOH-
Belepe. YcpeAHEHHOCTb LIEHOBBIX ¥ KaYE€CTBEHHbBIX 3arpoCoB
MAacCOBOTro NMOTpebdUTEIsl CO3AaeT OOBEKTUBHYIO OCHOBY KpYTI-
Horo npou3BoacTBa. [Tonyuaercs, yto B chepe MaccoBOro U
CepHHOro NpoOM3BOACTBA KPYMHBIA MPOU3BOAUTENb/TIPOAA-
Bell UMEET NMPEUMYILLIECTBO.

3. 3ax. 402
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Peanu3auusa Takoi CTpaTeriy Ha NMpPakKTHKE OCNOXHSAETCH
pPAOOM OOCTOSATE/bCTB:

— HHOAAUMA, obecueHHBaIOLLIAA 0Jy4aeMYIO NMPHOLLIb;

— OTCYTCTBHE OJHO3HaYHOM CBSAI3M MEXIy POCTOM MacLuTa-

0OB JIEATENbHOCTH U CHHOXKEHHUEM 3aTpar,

— HEBO3MOXHOCTb OBICTPO NMEPEOPUEHTUPOBATh MACCOBOE

NMPOMU3BOACTBO BCAEACTBHE €r0 HHEPUHMOHHOCTH;
— OTHOCMTEJbHO ObICTpast BO3MOXHOCTb KONMMPOBAHUA
CTpaTeri KOHKYPEHTaMHU.

Cmpameaus oupgepenyuayuu. CbE cTpeMuTcs K noctuxe-
HMIO MPEBOCXOACTBA Hal KOHKYPEHTAMM B BaXHbIX 118 MOTpe-
OMTeNs acnekTax: Mo KayeCcTBY NPOAYKLIMHM, MO CEPBUCY U T. 1.
IlepBeHCTBOBaTh BO BCEX 00J1aCTAX HEBO3MOXHO, MMO3TOMY
NpeanpusiTue ¢ Y4eTOM CBOMX CWIbHBIX CTOPOH BbIOMpAET He-
CKOJIbKO NPUOPHUTETHBIX HANpaBJICHUH, B KOTOPbIX MbITAETCA
NOCTHYb NMPEBOCXOACTBA HaAd APYTMMM. ITH HarpaBieHHUS MO-
ryT ObITb CAaMbIMH pPa3HOOOpPa3HLIMHM, U BAPUAHTOB TaKOM
CTpaTerMM Ha NpaKTUKE MPUMEHSAETCA MHOXeCTBO. B 1o Xe
BpeMs a1nddepeHUHaLUA OObIYHO CBsI3aHA CO 3HAYMUTEIbHBIMU
3aTpaTaMH, NMO3TOMY Jaxe NpU OPMEHTAUMU HA Hee Tpeabiay-
11asi cTpaTerus NoJjJHOCTbIO HE UCKJTIOYAETCS.

Cmpamezusn audepcmea é ceemenme (Wi cTpaterusi poky-
CHpOBAHHS1) OCHOBBIBAETCH Ha BbIOOpE OOHOrO0 U3 CErMEHTOB
OTpacC/IeBOro pblHKA U JOCTUXEHUHU B HEM KOHKYPEHTHbIX Tpe-
MMYUIECTB JIMOO no usaepxkam, aubo no auddepeHUnaUnm
(uto yauwe). [lpeanpuaTue, paboTarollee Ha KOHKPETHBIN cer-
MCHT, Jiy4lli€ YAOBJETBOPSET €ro NoTpeOHOCTH 3a CYET CNeuM-
aJIbHOTO 00C/IYXXUBAHUS, MO3TOMY MOJy4YaeT NpeUMyLIEeCTBa.
OaHaKO 3TH NpEeUMYLLECTBAa MOXHO NMOTEPATb BCiEACTBHE BbI-
COKHX 3aTpaT, HeJI0CTaTOYHOM AU depeHLIHaUUU deATENBHOC-
TH WM NMPOAYKTA, a TAKXE BO3MOXHOCTH CPaBHUTEJIBHO JIer-
KOTrO MPOHUKHOBEHUS B 3TOT CEIMEHT KOHKYPEHTOB.

KOHKYpeHTHbIE NMPEUMYLLIECTBA OTJIMYAIOTCA NO TOMY, Ha-
CKOJIbKO OJIF0 UX MOXHO ynepxuBatb. [IpenmyluecTtsa HU3KO-
ro paHra A0BOJIbHO ObICTPO AOCTHIAKOTCA U KOHKYPHPYIOLLIMMH
(vpMaMm M nepecTaloT ObITb MPEUMMYLIECTBAMMU: JeLleBast pa-
60uas cuaa U cbipbe, IKOHOMUS Ha MaciuTabe NMPOU3BOACTBA.
[MpenMyulecTBa 60siee BLICOKOro nopsaka MOXHO YAEPXHBaTh
bonee AnUTENBHOE BPEMS, HO OHHU CBA3aHbl CO 3HAYUTEJIbHDI-
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MW MHBECTULIMSIMU U PUCKOM (YHUKabHbIE TEXHOJIOTHH, TEX-
HUYECKUNA U PBIHOYHBII ONBIT, HOY-Xay).

K obuieMy HemocTtaTky npouecca pa3paboTKH CTpaTermu
KOHKYPEHLMHU MOXHO OTHECTH €ro cnadylo MnepcoHalbHYIo
opueHTauMio. Yacto crparerusi opMeHTUpPOBaHA Ha NMPOTHBO-
NEeNCTBUE MPEANPHUATHAM-KOHKYPEHTAM U B MEHbLIEH cTene-
HU YYUTBIBAET OCOOEHHOCTH NMOBEAECHUSA €ro pyKOBOJIMUTENIEH.
A Beab MX MOAXOAbl K BEAEHHUIO OM3HeEca, OIbIT, CMOCOOHOCTH
Y IpYyrue nepcoHaibHble XapaKTEPUCTUHKK BO MHOIOM Oripeje-
JIAOT BO3MOXHbIE peaKLIMM Ha U3MEHEHHE pPbIHKA. DTO O3Ha-
YaeT, YTO CTpaTeruss KOHKYPEHUHMH O0JI)KHA paccMaTpuBaTh B
KayecTBe 0ObeKTa CONMEPHUYECTBA HE TOJbLKO NMpeArNpHUsATHE,
HO M €ro amnmnapar yrnpaBJjieHUsI CO CBOMCTBEHHbIM €My CTHJIEM
PYKOBOJCTBA, 4YTO IMO3BOJIMT 60Jie€ TOYHO U aIeKBAaTHO pearu-
pPOBaTh Ha BO3MOXHbIE KOHTPMEPBI.

Kpome Toro, Heo6xoAMMO NMOMHHUTDb, YTO O60pbOA C KOHKY-
peHTaMu BeleTCs, B KOHEYHOM CyeTe, 32 OI0IXeT norpedure-
Jeri. 1 noaToMy CMBICT KOHKYPEHTHOM O0pbObl 3aKjt04yaeTcs
He CTOJIbKO B AEWCTBUSAX MPOTUB NpPEeANPUATHIA-CONEPHUKOB,
CKOJIbKO B 3aBO€BAaHUM NOTpebuTENEH, NMONb3YIOLIMXCS TOBA-
PaMH U yCiyraMu KOHKYPEHTOB.

3.6. llpaBoBoe peryanposaHne KOHKypeHUum

AHTHUMOHOMOJIBHOE 3aKOHOIATENbCTBO pErJlaMEeHTUPYET
nepeyeHb OOLIMX TpeOOBAHUM K TOBAapaM, MX YINaKOBKeE, 3KO-
JJOTUYHOCTH, 06€30MaCHOCTH NPUMEHEHUS, OPraHU3alnUu TOp-
rOBJIM, KOHTPOJIS 101 PbIHKA, 3aHSATOM NJAHHBIM MPEANPUATH-
€M, CAHKLMH B CJIyyae ero HapyuieHHUs.

B Poccuiickoit ®enepaui OCHOBY aHTMMOHOTIOJIBHOTO 3a-
KoHozaaTteabcTBa oopadyer 3akoH PP ot 22 mapra 1991 r.
No 948-1 «O KOHKYpPEHUMH U OTPAHUYEHHUH MOHOIMOJIUCTHYEC-
KOt 1eSITeIbHOCTU M Ha TOBapHbIX pbiHKax» [27]. JlaHHbIH 3aKOH
onpenessieT OpraHM3aluMOHHbIE M MPABOBbIE OCHOBBI NMPELYTPEX-
JNEHHS U NpeceYyeHUss MOHOMOJIUCTUUYECKON AeSITEIbBHOCTU H He-
10OpOCOBECTHOM KOHKYPEHLIMH Ha TOBapHbIX pbiHKax B Poccuii-
ckoit Penepalun; orpaHUYEHUSI KOHKYPEHLUH.

3.
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Xozsicmeyouwue cybsexmu — POCCHACKHE H HHOCTPaHHLIC
KOMMeEpYEeCKHE OpraHM3allHH, HEKOMMEpPYECKHE OpraHHia-
LHH, 3aHHUMAIOLLHECSH NMPEANPHHHMATENAbCKOA NE€ATEIbHOC-
TblO, @ TAKX€ HHAWBHAYa/lbHbl€ NPEeATIPHHHMATENH.

Hedobpocosecmnan xonkypenyus — nwodole HanpaBieHHHE
Ha NpHOOpeTEeHHE NMPEHUMYLUECTB 1EACTBHA XO3AHCTBYIOLIHX
CyOBeKTOB, KOTOpbiE€ MPOTHBOPEYAT NONOXEHHAM NEeACTBYI0-
LLIEro 3aKOHOAATEeIbLCTBA, 0ObIYasAM nenoBoro obopota, Tpebo-
BaHHUAM 100pONOPAAOYHOCTH, Pa3yMHOCTH M CNPaBETHBOCTH
H MOTYT NMPHYUHHTb WIH NPHYHHHIN YOLITKH APYTHM XO3fAH-
CTBYIOLLIMM CyObEKTaM — KOHKYPEHTaM, AH60 HaHeCcTH yuiepd
HX ICJIOBOH pernyTalHH.

Mononoaucmuueckas deameashocms — NPOTHBOpPEYaLLIHE
AHTUMOHONOJILHOMY 3aKOHOAATE/ILCTBY AcHcTBUA (6e3neit-
CTBHE) XO3ANCTBYIOLLUKX CYOBEKTOB, HAMpPAaBIEHHbIC HA HEAO-
nylieHHe, OrpaHUYEHHE HIH YCTPAHEHHE KOHKYPEHUHH.

1. 3noynorpebnaeHue X03AUCTBYIOLUHM CYObEKTOM CBOMM
JOMHWHUPYIOLLIMM NMOJOXEHHEM Ha PbIHKE.

3anpewalorcsi neHcTBUA (6e3aeHCTBHE) XO3AHCTBYIOLWLETO
cybbekTa (rpyrnnsl JMll), 3aHUMAIOLLETO JOMHHHpYlOLLEee No-
JIOXEHHE, KOTOpble UMEIOT JTUOO0 MOryT MMETb CBOUM pel3yiib-
TaTOM HEOONYLIEHHWE, OTPAHHYEHUE, YCTPAHEHUE KOHKYPEH-
UMK U (MIH) yLIEMJIEHHE UHTEPECOB IPYTHUX X035 MCTBYIOLLMX
CyOBbEKTOB, B TOM YMC/IE€ TaKHE NEeHCTBUA (Oe3aeicTBHE), KaK:

— MU3BATHE TOBApOB M3 OOpalleHHUs, LEJbIO UIIN pe3ynbTa-
TOM KOTOPOTIO SABJISIETCA CO3aHUE WM NMOLLEPXKAHMHE Ne-
¢uumMTa Ha pbiHKE MO0 MOBbLILLIEHHUE LIEH;

— CO34aHHe YCAOBUM AOCTYNa Ha TOBAPHbII PLIHOK, 0OMe-
Ha, notpebaeHus, npuobpeTeHHUs1, NPOU3BOJACTBA, pea-
JIM3aUMH TOBapa, KOTOpPbi€ CTABAT OAUH MU HECKOJbKO
XO3SIMCTBYIOLUUX CYOBEKTOB B HEPABHOE MOJIOXEHHE MO
CPaBHEHHIO C APYTMM WJIM APYTHMH XO3SMCTBYIOLUHUMH
CyObeKTaMH (IMCKPHMHHALIMOHHbBIE YCJIOBHSA);

— CO31aHHWe NMpenSATCTBUN AOCTYNY Ha PbLIHOK (BbIXOAY C
PbIHKA) IPYTMM XO3SMCTBYIOLLIKM CYObEKTaM;

— HapylleHHe YCTAaHOBJICHHOTO HOPMAaTHBHBIMH aKTaMH
nopsiaka ueHOOOpa30BaHHMS;

— YCTAHOBJIEHHE, NMOoAIepXaHHe MOHOMOJbHO BbICOKHX
(HH3KHX) LIEH;
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— COKpallleHHe WJIH MpeKpalleHHue NMpon3BOICTBa TOBApOB,
Ha KOTOpbIE MMEIOTCSA CIPOC MJIM 3aKa3bl NoTpeduTeei,
npyY HATMYKUKU 6€3yOLITOYHON BO3MOXHOCTH MX MPOU3-
BOICTBA;

— HEeOOOCHOBaHHbBIM OTKa3 OT 3aKJIOYEHHS AOroBopa C OT-
NENbHBIMM TMOKYNATeNAsIMU (3aKa3uMKaMHU) NMpPH HAITHYUH
BO3MOXHOCTH MPOU3BOACTBA MJIM NMOCTAaBKH COOTBET-
CTBYIOLLIETO TOBapa.

2. CornaiieHus X03SMCTBYIOLIMX CYObEKTOB, OrpaHUYMBa-

I0LlHMe KOHKYPEHLUMIO.

3anpeliaeTcs 3aKJl04eHUe 10roBopa, MHOM CAeNKM, cora-
LIEHUA WM OCYLIECTBJIEHUE COrJ1aCOBAHHBIX NEHCTBUM X031 -
CTBYIOUIMMM CYOBbEKTaMH, OEHCTBYIOIUMMH Ha PbIHKE OAHOIO
ToBapa (B3aMMO3aMEHSEMbIX TOBApOB), KOTOpblE MPUBOIAT
MJIK MOTYT NPHUBECTH K:

— YCTAHOBJIEHUIO LEH, TapudoOB, CKMAOK, HALEHOK;

— MOBBILIEHUIO, CHUXEHHUIO UJIM MOIddepXaHHUIO LieH Ha

ayKLIMOHaX Y TOprax;

— pa3znenly pblHKa MO TEPPUTOPHATBHOMY TPUHUMNY, NO
00BbeMY NMpoAaX WM 3aKYMOK, MO aCCOPTUMEHTY peaiu-
3yeMbIX TOBApOB JIMOO MO Kpyry NMpoAaBLIOB WM MOKYra-
Tenel (3aKa3yuKoB);

— OrpaHMYEHMIO JOCTYyNa Ha PbIHOK WJIH YCTPAHEHHIO C
HEro Apyrux Xo3sCTBYIOLUUX CYOBEKTOB B KauecTBe
NpoaaBLIOB ONpeae/ieHHbIX TOBAPOB WJIM UX MOKYyMnaTenei
(3aKa34yMuKoOB);

— OTKa3y OT 3aKJIIOUYEHHUSi JOTOBOPOB C OMNpeaeleHHbIMHU
npoaaBLaMU WM MOKYIATENAMH (3aKa3uMKaMHU).

Takoke 3anpelaercs 3aKi04eHHE XO3AMCTBYIOLLIMMH CyObeK-
TaMH, NENCTBYIOLLMMHU Ha pbIHKE OOHOro TOBapa (B3aMMO3a-
MEHSEeMbIX TOBAPOB), MHBIX COIIAlIEHUH WJIM OCYLIECTBIEHHUE
COrJiaCOBaHHbIX ACHUCTBHUIl, B pe3yJbTaTe KOTOPBIX UMEIOTCA
MJIM MOTYT UMETbh MECTO HEAOIMNylleHHE, OrPaHUYEHHE, YCTpa-
HeHHe KOHKYPEHLUHU U YUIeMJIEHWE UHTEPECOB JPYTUX XO35M-
CTBYIOLLIMX CYODBEKTOB.

3. HenobpocoBecTHass KOHKYPEHLIUSA.

He nonyckaetrcsi HenobpocoBeCTHasi KOHKYPEHLIMS, B TOM
yucne:

— pacnpocTpaHeHHe JOXHBIX, HETOUHBIX HJIM MCKaXEHHBIX

cBeNeHU, COCOOHBIX MPUYUHUTDL YOBITKH APYTOMY XO-
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31HMCTBYIOLIEMY CYODBEKTY MO0 HAHECTH yllepO ero ne-
JIOBOM penyTalMH, .

— BBeleHHE NMOTpeduTeiel B 3a01yXXKAeHUE OTHOCHUTENBLHO
XapakTepa, cnmocob6a U MecTa U3roTOBJeHUs, NOTPeOu-
TeJbCKUX CBOMCTB, KayeCTBa M KOJIMYECTBA TOBAapa WJIH
€ro U3roTOBUTEJIEH;

— HEKOPPEKTHOE CPABHEHHE XO3SIMCTBYIOLLUM CyOBEKTOM
NMPOMU3BOAMMBIX WJIM pean3yeMbIX UM TOBAapOB C TOBapa-
MM IPYTHMX XO3SIMCTBYIOLLIUX CYODBEKTOB,;

— npoaaxa, oOMeH WiKM MHOE BBeIeHHME B 000pPOT TOBapa C
HE3aKOHHBIM MCMOJIb30BAHUEM pEe3YAbTaTOB MHTEIEKTY-
aTbHOW AEATENBHOCTH U NMPUPABHEHHBLIX K HUM CPEACTB
MHAWBUAYAJIU3aLIUM IOPUAHYECKOTO JIMLIA, MHAUBHYA-
JIM3aUMH NPOAYKUMH, BLITIOTHEHUS pabOT, YCIyT;

— MoJiyyeHHue, UCMOoJIb30BaHHUe, pasrialieHue nHopMma-
LIMH, COCTaBNAIOLIEH KOMMEPYECKYIO, CIY>XKEOHYIO TalHY
M OXPaHSIEMYIO 3aKOHOM TaMHY.

4. OTBeTCTBEHHOCTb 3a HapylleHWe aHTUMOHOIIOJIbLHOIO 3a-

KOHOJATeJbLCTBA.

3a HapyuieHUsi aHTUMOHOMOJIBHOIO 3aKOHOJaTeNbCTBA
MOJIXXHOCTHBIE JiIMLA OPraHOB BJIACTH, KOMMEpPYECKHE U He-
KOMMEpPYECKHUE OpraHM3alMH WIU HUX PYKOBOAMTENH, a TaKXe
¢du3Myeckune nMua, B TOM YUCIE UHAUBUIYAIbHbIE TIPEATNPH-
HUMaTEJM, HECYT IPaxIaHCKO-MpPaBOBYIO, aAMUHUCTPATHUB-
HYI0 160 YroJIOBHYIO OTBETCTBEHHOCTb.

[oxon, nonyyeHHbIH B pe3yabTaTe HapylIEHUsT aHTUMOHO-
MOJIbHOIO 3aKOHOAATENbCTBA XO3SUCTBYIOUIMM CYOBEKTOM,
4YbU JIEUCTBUSA B YCTAHOBJICHHOM MOpsiaKe MPU3HAHbl MOHOIIO-
JIMCTUYECKOM AEATEIbHOCTBIO WK, HEA0OPOCOBECTHON KOHKY-
pEeHUMEN, NOMIEXUT B3bICKAHUIO B (eaepasibHbI OIOIXET B
Cy1eOHOM MOpsAKE MO UCKY aHTUMOHOIOJIbLHOIO OpraHa.
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4. BbIbOP LIEAEBOTO PbIHKA

4.1. O6o3HayeHue chepbl AATEALHOCTH
NpeAnpuaTHs

B Muccum npeanpuATHs cpea npodyero ykasbiBaeTcsi ce-
pa AeATeNbHOCTHU NpeanpuaTus. TouHoe 0603HayeHHe cephl
OEeSATEeJIbHOCTH IMO3BOJISIET NPEANPUATHIO UAEHTHPHUUHPOBATH
cebs B rnasax norpedbureneit, napTHepoB o OM3Hecy U oblie-
CTBa, HATH HOBbi€ BO3MOXHOCTH Ha pPbIHKE, TPAaBHJIbHO MO-
CTaBUTb LEJIM MAPKETUHIA U OMNpPEIEJUTb CBOMX KOHKYPEHTOB,
Haubonee 3¢pPeKTHBHO UCNOJb30BAaTh UMEIOILIMECS PECYPCHI.
BHayasne paccMOTpUM, Kak npeanpuaThe MoxeT o003HayaTh
cdepy cBoel AESATEIbHOCTH.

Yka3arensiMmu cepbl IeATEJIbHOCTH MOTYT ObITh TOBApHI,
TEXHOJIOTHH, TPYIIbI MOKYNaTeseH, MoTpeOHOCTH UK coyeTa-
HHE HECKOJIbLKUX (PAaKTOpOB.

[Ipumep onpeneneHus cepbl AeATENBHOCTH:

1. ITo ToBapy: NpOU3BOACTBO OTKPBLITOK M KaJieHaapeil.

2. 1o TexHoNOrMK: noaurpapuyeckoe NMpeanpUsTme.

3. Ilo rpynne nokKynarenei: ToBapbl LISl HHBAJIMIOB.

Ilpolue Bcero onucaTb CBOK AEATEJBHOCTb HA OCHOBE TO-
Bapa MJIM Ha OCHOBE CBOeH TexHoJiorun. Hanpumep, nponsso-
IUTEb MO3APaBUTENbHBIX OTKPBITOK ONpeAessieT CBolo chepy
NeSITeNbHOCTH KaK BBIMTYCK MO3APaBUTEAbHbIX OTKPbITOK. Uun
onpenensier cedsi, Kak noaurpapuyeckoe npeanpusTue (Tex-
Hosorus). [IpM 3TOM OH He Ha3bIBaET MOTPEOHOCTH MOKYIATeE-
JeH, TaK KaK He 3HaeT WM He 3anyMmbiBaeTcsi 0 HUX. C TOUkH
3peHUst MapKeTHHra MpaBWIbHEE onpeneasaTb cepy aesTesb-
HOCTH NMPEATIPUATHUSA MO €ro PbIHKY.

Lleaesoii ppinok — onpeneneHHbIE MOKYNATEAU C oMnpene-
JIEHHBIMHU MOTPEOHOCTAMM M MpOAaBIbl, HA KOTOpbIE Mpea-
NpUATHE OPUEHTHPYET CBOIO AEATENLHOCTb. B cCOOTBETCTBUM C
3TUM TIPEANPUATHE NOJIXHO ONpelesisiTb CBOIO AEATEIbHOCTb,
KaK «yJOBJIETBOPEHHE KOHKPETHbIX MOTPEOHOCTEN KOHKPET-
HBIX TUTIOB MOTPeOHUTENEH», @ HE MPOCTO, KAK «[TPOU3BOACTBO
TOoBapoB». OnpenesieHHe NMPEANPUATUA KAK MPOU3BOAUTENA
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Kakoro-iubo toBapa, B HallleM NMpUMEpe Kak MPOH3BOAUTENSA
OTKPBITOK, C TOYKH 3pEHHUA MApPKETUHra CJAHLIKOM HETOYHO.
Heo6x0oMMO TOYHee NMpeacTaBAATh, IS KaKHX NOTpeOHOCTEH
NpearnpUsATHE BbIMYCKAET TOBap U 111 KAKOro Kpyra noTpeou-
TENEH.

[MpennpuaTye neiCcTBYeT Ha ABYX YPOBHSIX PbIHKa.

Pvinok nompebrocmu — 3TO MOKYNaTeAn CO CXOXHMH TO-
TpeOHOCTAMM W NpOIaBiibl, NPeATaralollMe UM pa3Hbie, Jaxe
OYEeHb HECXOXMHE CnocoObl yNOBJETBOPEHHA ITUX NOTPEeOHOC-
Tei. To ecTb 3TO LIMPOKMI PLIHOK, CBA3aHHbIA C OOHOM NMOTped-
HOCTbIO, Ha KOTOPOM TOKYTIaTeJI¥ CPaBHUBAIOT U BbIOUpAIOT
NPUHLUMNHAIBHO pa3Hbie TOBApbl U YCIYIH [UIst 3TOH noTpe6-
HOCTHM.

IIpumep. PbiHOK MOTpeOHOCTH «CpeacTBa HaNOMWUHAHHUSA O
cebe» — 3TO MoKynarTenau, KOTOpble XOTAT HallOMHUTbL O cebe
OpYIUM JIIOASM U BCE MpoJaBUbl, Npeniaraloline UM aobdble
TOBapbI 1A 3TOro. B HaueM npuMepe Ji0aAH MOTYT HANOMHUTD
0 cebe ¥ BbIpa3uThb CBOM YYBCTBA APYTHUM JIOASIM pa3HbIMHU
cnocobaMu — mnocaaThb OTKPBLITKY, AaTh TeJerpamMMy, 3aKa3aTb
necHio no paano. CooTBeTCTBEHHO, PUpPMa, BbINyCKalOlIas
OTKPbITKH, MOXET HaiiTH cebe HOBble BO3MOXHOCTH, €CJIK Ha-
LUEJUTCS Ha PbIHOK 3TOH MOTPeOHOCTH M CTaHET BbINYCKATh
elle ¥ YNaKoBKY [UISl MOAAPKOB C MOAMKUCHIO.

Poinok mosapa — noxkynarejiu O CXOXHMH NMoTpedbHOCTS -
MU Y NpoaaBUbl, Mpeaiaraloliue UM CXoXxue cnocobbl yaoBJeT-
BOpPEHHUS MOTpeOHOCTE. DTO OoJiee Y3KMii PbIHOK, TOXE CBSI-
3aHHBbIA C OJHON MOTPEOHOCTBIO, HO HA KOTOPOM MOKYMNAaTenau
JeNaloT BbIOOP U3 ONHOTUMHBIX TOBAPOB pa3HbIX MPOJ1aBLIOB.

Ilpumep. PbiHOK Mo3apaBUTENIbHBIX OTKPBLITOK — MMOKYMNa-
TEJIU, XeEJalollMe NOo3ApaBUTh KOro-TO, M NpoAaBUbl, NpeLia-
rarolme UM pasjiMuHble OTKPBLITKH 1S 3TOM HEeJHU (TOJIbKO OT-
KPbITKH).

TakuM obpa3zom, ToBap npemsiaraeTcsd Ha pbIHKE TOBapa,
KOTOpPbIH ABASAETCA YacTblo 60Jee KPYNHOTo pbiHKa NOTpPeOHO-
CTU. A PBIHOK NMOTPEOHOCTH MOXET BKJIOYATh HECKONbKO
PbLIHKOB TOBapoOB U yciayr (puc. 4.1).

PbIHOK, Ha KOTOPOM BBLICTYIAET NMpeaANpPUATHE, HEODXOIM -
MO TOYHO UAeHTHHUUMPOoBaTb. OCHOBHBLIM 3TaNOM MAEHTH-
¢dukauuu pbiHKa ABasieTcs onpeaeneHue ero rpaHuvu. Ang
MaAeHTHOHUKALIMKM HENOCTATOYHO yKa3aThb TOJbLKO TOBap, KOTO-
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PonoBoii ppiHOK

! I L

PbiHOK PoiHok PbiHOK
TOBapa A ToBapa b ycayru C

Puc. 4.1. Csi3b MeXay poIHKaMHu

pbiit mponaeTcsa Ha paccMatpuBaeMoM pbiHKe. [TosHoe 060-
3Haye€HHeE pbIHKA TOBapa BKJIIOYAET 4 NMpHU3HaKa:

Yto0? 1 Tun ToBapa

Inst yero? 2 IMorpebHocTH

Jns Koro? 3 Tun norpebuTtenen

Ine? 4 leorpadrueckuit paiioH

IIpumep. BU3nTKHM 11 HaNmOMUHAHUSA O cebe N1eNOBLIMH
moabmu B I. LaxTsl.

To ecTb NpU ONMUCAaHUM pPbIHKA TOBapa HEOOXODUMO HC-
NOJIb30BaTbh «XapaKTEPUCTUKHU» MOTpeOUTENIeil U YKa3bIiBaTh
ero reorpadpMyecKkue rpaHUlibI.

Tun mosapa (npu3Hak 1) onucCHIBAaeT TOBapbl, KOTOpbIE
TMpeLIaraloTcs Ha JaHHOM pbiHKe. [lon nompebrnocmamu (npu-
3HaK 2) UMEKOTCA B BUAY OCHOBHbIE€ MOTPEOHOCTHU, AN YOOB-
JIETBOPEHHUSI KOTOPbLIX MOKYMNAaTe I NpHoOpeTaloT NaHHBIN THN
TOBapa. TpyaHOCTb B YKa3aHMU NOTPeOHOCTEH COCTOUT B TOM,
4YTO OAMH TOBAp MOXET YAOBJIETBOPATh HECKONABKO NOTPeOHOC-
T€H, KaK OCHOBHbIX, TaK U COMYTCTBYIOLUMUX MOKYTIKE.

IIpumep. [To3apaBuTenbHbBIE OTKPBITKHM YIOBIETBOPSAIOT Ta-
KHe NMOTpeOHOCTH: NMO3ApaBAeHUE, KOJUIEKLIMOHUPOBAHUE, CY-
BEHUp HA nMaMATb. OCHOBHBIMM MOTYT ObITb MMO31paBJe€HUE
WJIK KOJUJIEKLIMOHUPOBAHHUE, COIMYTCTBYIOLUMMHU — 3KOHOMMS
IIeHeT, yn100CcTBO.

Korna oavH ToBap CAYXMT IJisl YAOBJNETBOPEHHUS pPa3HbIX
noTpeOHOCTel, COOTBETCTBEHHO, BbIIEISAIOT HECKOJIbKO pa3-
HBbIX PbIHKOB notpebHocTeil. Takoi ToOBap OXHOBPEMEHHO
KOHKYPHPYET Ha HECKOJIbKHX PbIHKaxX, a €ro npoiaseL OQHO-
BPEMEHHO SABJSAETCS YYACTHUKOM Pa3HbIX PbIHKOB MOTpebHOC-
Teil. Tun ToBapa U NOTPeOHOCTH TOKYNarteyied AOMXKHbBI Onpe-
NeNsiTbCa ONHOBPEMEHHO. YKa3aHMUe TUMna TOBapa MOXeET
MOMOYb YIOBJIETBOPEHHIO NMOTPEOHOCTEH. ABTOOYCHbIE Mepe-
BO3KH CNYyXaT JUIA NepeBO3KH Yero-ambo uimu xKoro-amobo.
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IMon munom nompebumenei (npu3Hak 3) KMeeTCA B BHIY
KpYr notpeburtenei ¢ onpeacjeHHbIMH XapaKTEPUCTHKAMMH,
IUI KOTOPbIX MpeaHa3HayeH JaHHbiH ToBap. UMeHHO noTtpe-
OuTesIel, a He MoKynareJiei, eCn 3To pa3Hbie noau. [lokyna-
TeJIb MOXET NPUOOPECTH TOBAp AN CEMbHM, 3HAKOMbIX JIIOAEH
WJIM IOMALHHAX XHBOTHBIX, KOTOpbI€ OyayT B 3TOM C/yyae no-
TpeouTensaMu. [lorpedbureasiMu MOryT ObITb U NPEANPUATHA.
Ecau ToBap nponaercs nocpeAHUKAaM, TO MX HE CledyeT pac-
CMaTpHMBaTb KakK NMoTpedUTeIeH.

[lon eeocpagpuueckum pationom (Npu3Hak 4) noHUMaeTcA
TEPPUTOPHSA, Ha KOTOpor PHUpMa cobHpaeTcs NpoaaBaTh TOBA-
pbl U KOHKYpUpoBaTh. OIMH THI TOBapa MOXET MPOAaBaThCA Ha
pa3HbIX reorpad®MyecKuX YpoBHAX pbiHKa. HanpuMmep: MupoBoit
PbIHOK aBTOMOOWJIE, pOCCHHCKHH, LWAXTHHCKHIA pbiHOK. Ha
3TUX YPOBHSAX pa3/iMvyHasi KOHBIOHKTYpa pbIHKOB. U KOHKY-
PEHTBI Y MPEeANpPUATHS B KAXAOM ciiyyae — pa3Hblie. [Toatomy
MPH OMnpeaeIeHU CBOEro pbIHKa MpeANpUATHE JODKHO YETKO
yKa3biBaTb €ro reorpaduyeckue rpaHuubl. [eorpadpuyeckue
rpaHHWLbl TOBAPHBIX PHIHKOB OMNPEAEAAIOTCS IKOHOMHYECKHUMH,
TEXHOJIOTUYECKMMH U AIMUHHUCTPAaTUBHbIMU GapbepaMH, orpa-
HWYHMBAIOLUMMHU BO3MOXHOCTb YYacTUsl noTpebutesieit B npu-
obpeTeHHMU TOBApOB HAa OMpeENEJeHHOH TEPPUTOPHH.

Ha3BaHue pbiHKa MoTpeOHOCTH HE BKJIOYAaeT TUI TOBapa,
TaK KaK Ha TaKOM pbIHKE€ MOrYT MpenaratbCsi pa3Hble THIbI
TOBApOB 151 OAHOM MOTPEOHOCTH:

Tun ToBapa
OnpeneneHue
PbIHKa MMoTtpebHOCTH OnpeneneHue
Tun notpebutens pbIHKa TOBapa
noTpeOHOCTH

l'eorpadpmyeckuit paox

IIpumep: HanoMuHaHue o cebe neoBbIMM MtoabMHU I. [LlaxThl.

CornacHo MeTtoauyeckuM peKOMeHIaUMAM MO onpenee-
HHUIO TpaHHULL U 0OOBEMOB TOBAPHbIX PHIHKOB, YTBEPXIEHHbIM B
1993 r. JocynapctBeHHBIM KOMUTETOM P® no aHTUMOHOMNOAL-
HOM MOMMTUKE U MOLAEPXKKE HOBbIX 3KOHOMHUECKHUX CTPYKTYP
(certyac ero ¢pyHKuMH BbinoaHseT PenepasibHas aHTUMOHO-
nonbHas ciayx6a), BblAensAIOT NPOAYKTOBbIE U reorpaduyec-
KHMe rpaHuLbl pbiHKa [33]. [poaykToBble rpaHMLIbl PbIHKA YC-
TAHABJIMBAIOTCA HAa OCHOBE aHaJiM3a B3aMMO3aMEHSAEMOCTH
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TOBApOB, KOTOPbI MOXET NMPOBOAUTBLCS C YYETOM NEpPEKpecT-
HOM 3JIaCTUYHOCTHM TOBApOB MJIM Ha OCHOBaHHMH aHa/lU3a Mo-
TpeOUTEILCKUX CBOMCTB TOBapa.

4.2. BbiOop pbiHKa TOBapa

Pecypchbl noboro npeanpusatus orpaHuyeHbl. M1 oHo ctpe-
MUTCA HaUIy4ylIMM 0Opa3oM MX MCIOJIb30BaTh, NOJAYYUTh HAHU-
Oonbiui pesynsrar. [103TOMY M nepen HaYMHAOLIMM Npen-
NpUATHEM, U Mepen yxe paboTarliMM BO3HMKAET BOIMPOC:
Ky/a Jiy4yllie HalpaBUTb 3TH pecypchl’?

[lpeanpusTHio HEOOXOAMMO HAWTH IS ceOAd PLIHOYHYIO
BO3MOXHOCTb U OIpeAenuTs cepy nesTeIbHOCTH, B KOTOPOM
OHO MOXET B HaWJIyullei CTENEeHU peaiu30BaTh CBON PECYpChl
U TOJYYHUTb OT HUX Haubonbulylo otaavy. Beibop dpupmoit ue-
JIeBOro pbiHKa BKJIIOYAET 3 3Tana:

Jtan | — BoigeneHue LIMPOKOro pbiHKa TOBapa.

Atan Il — CerMeHTauusi BLIOpaHHOrO pbiHKa TOBapa (CM.
noapasaen 4.2).

Artan Il — Buibop cerMeHTOB ansi 06CAyXUBaHUSA (CM.
noapasnen 4.3).

3ran |

Ha BceM pbIHKEe BbLIECASAIOT OAUH MM HECKOJbKO PbIHKOB,
CBSI3aHHBIX C pa3HbIMHU MOTPEOHOCTAMHM noaei (puc. 4.2). Jla-
Jiee Ha BbIOpAaHHOM pbIHKE NMOTPEOHOCTH BLLACIASIOT OJMH MU
HECKOJIbKO LIMPOKMX PBIHKOB TOBapa, Ha KOTOPbIX pUpmMa
Mora 6bs1 paboTars.

PbIHKH noTpeGHOCTEH PriHKM TOBapoB

h{\ [TuTanue nonei OTKpHITKH

Bce '
BbipaxeHue n1oabMH [To3npaBneHus
NoTpeOHOCTH
CBOMX YYBCTB no paa1o
B MHpa
mamee JOTUPUURRU R Hoseliit ToBap

Puc. 4.2. [IpuMep BbiOOpa pbiHKa TOBapa
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3TO 3HAYUT, YTO MPEANPHUATHE OTOPACHIBAET BCE BO3MOXHO-
CTH Ha pbIHKE MPONYKTOB NMUTAHHUSA U KOHUEHTPUPYETCH Ha
pbIHKE MOTPEOHOCTU «CPEACTBA 111 BIPAXEHHUS JIIOAbMH CBOMX
YyBCTB OpPYTUM JoasiM». Jlanee drpma MoxeT BbIOpaTb, pbIHOK
TOBapa «MO3paBUTEIbHbIE OTKPBLITKH» WK CO30aTh HOBbIH TO-
Bap U, COOTBETCTBEHHO, OTKPbITb HOBbIM PbIHOK TOBapa.

[1pu BbIOOpPE pbIHKA TOBapa HEOOXOAMMO UMEThL B BUIY, Ha-
CKOJIbKO LLIMPOKHUM OH siBjsieTcsl. CAMLLKOM y3Koe onpeaene-
HHE pbIHKA OyneT orpaHM4YMBaATh BO3MOXHOCTH 1151 (PUPMBI.
CAMIIKOM LIMPOKOE OMNpeneieHue pblIHKA MOXET MPUBECTH K
TOMY, YTO pecypchl GUPMbI OKAXYTCs1 He3HAUYUTENbHBIMH. [To-
3TOMY BblIENAEMbIAH PBIHOK NOJXKEH ObITh JOCTAaTOYHO 0O0Jb-
LIMM, YTOObI AaTh (PpMe BO3MOXHOCTb MPUOBLIILHO paboTaTh,
HO NOCTAaTOYHO OTrpaHUYEHHBLIM, YTOOBI MO3BOJUTL €M CTaTh
CHUJIbHBIM KOHKYDEHTOM.

Ilpumep. Masioe npeanpusiTue onpeneasieT CBOM PbIHOK TO-
Bapa:

a) ppIHOK OTKPBITOK rOpolia — CJIMLIKOM Yy3KO;

0) MUPOBOW PbIHOK MEYaTHOM MPOAYKUMHU — CIAUILIKOM

LLIMPOKO;

B) PbIHOK MEYaTHOM MPOAYKUMH ropoaa — HOPMAaIbHO.

Bbibop pbiHKa TpebyeT OLIEHKM M aHajlK3a TOro, YTo Mnpea-
NpUsSITUE B COCTOSAHUM CAEJIaTh IS ONnpeaesieHHOM IpyImbl Mo-
TpebuTeneil, UMesi NpuU 3TOM KOHKYPEHTHbIE TIpEUMYLLECTBA.
[1pu BbIOGOpE LIE1IEBOrO pbiIHKA HEOOXOAUMO PaCCMOTPETH pa3-
JinyHbie PaKTOPbl BHYTPEHHEN M BHEILLIHEW Cpelbl MPEANPUATHSA
(puc. 4.3). BbibUpasi pbIHOK, HYXXHO BbISICHUTb, KaKHE aHaJI0-
rMyHble TOBapbl OyayT KOHKYpUPOBaTh C TOBapaMW Mpeanpus-
TMa? CylUeCTBYIOT M IPyrde TUIbl TOBAPOB, CTIOCOOHBIE 3a-
MEHHUTb TOBap npeanpuaTus? Bo3MOXHO U BUIOU3IMEHEHHE
NOTPEOHOCTH, Ha KOTOPYIO HalleNieH JaHHbIH ToBap?

BoigeneHue ppIHKOB NOTPEOHOCTENX U TOBAPHbIX PbIHKOB —
CJIOXHBIA npouecc, TpebyoLwmnit HabNOaAeHUS, HHTYHLHH,
onbiTa paboTsl Ha pbiHKe. Ero adpdekTHBHO NpoBOoAUTL METO-
IIOM «MO3rOoBOM aTaku», T. €. MyTeM TIpPYNnoBOro ooCcyxiaeHus
cpeau CneLraTucToB.
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Uenu daxTophl BHYTPEHHEI TenaeHLMM BO BHELUHEMH cpene:
bunpMel cpensl: — MOJNUTHYECKHUE;

— pecypchl GUpMBIL; — 3KOHOMHYECKHE;

— CWIbHBIE CTOPOHHI; — 3aKOHOATEJbCTBO;

— cnabble CTOPOHbBI — KYJAbTYPHas M COLlMaIbHas

cpena;
— KOHBIOHKTYpa PblHKA
i l

YcTaHoBAeHHe KpUTepHeB BbiOOpa pbIHKA
HaxoxaeHue pbIHOYHBIX J OueHKa BO3MOXHOCTEH:
BO3MOXHOCTEH — KaNnUTAN0BA0XEHHS
— npUObLIDL;
— PUCK U T. A.
BbiGpaHHbIM pbIHOK

Puc. 4.3. HaxoxaeHue 1 oLeHKa pblHOYHbBIX BO3MOXHOCTEH

4.3. Bbidbop cermeHToB

MapkeTHHI npeanoJjaraer, YTo MpeanpusTue He obs3a-
TeJIbHO JOJIXHO paboTaTh Ha BeCb PoIHOK. BO MHOIUX ciyyasx
ueaecoobpa3Hee COCPENOTOYEHHE HA €ro onpeaeeHHON Yac-
TH. [Ipeanpusitie MOXeT BOCMOJAb30BATLCS YETHIPLMSA CTpaTe-
TMSIMH OXBaTa pPbIHKA.

KoHuenTpHpoBaHHbIi MapkeTHHr. MHoOrue npeanpmuaTus,
0COOEHHO C HEOOJILILIMMHU peCypcaMH, CUMTAIOT 6oJiee npusJe-
KaTeJbHbIM HE TPaTUTb YCHUJIMSA Ha 60pbOy 3a OOLIMHK PLIHOK,
a CKOHLIEHTPHpOBaTh UX Ha OAHOM cermeHTe. Takas ¢upmMma
npeanosaraet, YTo, COCPeAOTOYMBIUMCH HA KOHKPETHOM Cer-
MEHTE PbIHKA, OHAa CMOXET Jiyyll€ YAOBJIETBOPHTD €ro NMoTpe6-
HOCTH. DTO NMPHUBEIET K YBEJIMYEHHIO COBbITA U, CIIEAOBATENBHO,
pocTy npuobiin. [pu 3ToM ecnu aons GUPMbI Ha OOLLIEM PbIH-
K€ CpaBHMTEJIBHO HEBEJIMKA, B OTAECIIbBHOM CETMEHTE 10/ Npo-
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NaBaeMbIX €10 TOBAapOB MOXET ObITb 60Jiee BbicOKOW. Takas
¢dupMa B 3TOM CerMeHTE MOXET AaXe CTaTb MOHOIIOJIUCTOM.
Haubosnbline BO3MOXHOCTH 11 NPEANPHATHA MOTYT Cyllle-
CTBOBATb B CETMEHTE, B KOTOPOM 3HAYHTENbHbIH HEYLOBIETBO-
PEHHbBIA cnpoc U cnabasi KOHKYpEeHUHA.

OavH U TOT Xe PbIHOK MOXHO pa3AeIuTb Ha pa3HOE YHCIIO0
CErMEHTOB, B 3aBUCMMOCTH OT 3aMbicjia npeanpusatus. Ho Bbi-
JeNISeMbli1 CETMEHT pblHKA JO/DKEH XapaKTepH30BaTbCA CJieny-
IOLIMUMH CBOMCTBaAMM:

1. Odnopodnocms. TloKkynatenu BHYTPH CerMeHTa OOJIXKHbI
OBbITb CXOJHBbI MO CBOMM TPEOOBAHHUAM, YTOOBI MOXHO Obl10
pa3paboTatb €AMHOE PBIHOYHOE MpPEIOXEAUE VIS BCETO Cer-
MeHTa. To ecTb, 4TOOBI BCeM B CErMEHTE MOMOLIIM Npeaiarae-
Masi pa3HOBMIHOCTb TOBapa, LieHa, MECTO NPOAAXH.

2. Omauuue. TloKkynarteayd OOQHOTO CErMEHTA JOJXKHbI OTJIU-
4aTbCs OT JAPYTUX CETMEHTOB MO CBOUM TpeOOBaHMSAM, YTOODI
MOXHO ObLJIO MPEMLTOXUTbL UM OCOOEHHYIO Pa3HOBUIHOCTDb TO-
Bapa WM yciaoBus npoaaxu. CerMeHT HEOOXOAMMO BbIAENSATD
Ha OCHOBE OTJIMYMI NoKymnarejiei, KOTopble NpeaAnpUsITHE MO-
XET NMPaKTHYECKH MCMOAb30BaTh. :

3. Uzmepumocms. [1omxHa ObITb BO3MOXHOCTb ONpPENEIHTD
YUCJIEHHOCTb BbLIEJIEHHOM IPyNnnbl NMOKYyNaresiei, NOTOMY 4YTO
NPEeAnpUATHIO HEOOXOANMMO MMETh MpEACTaBeHHE O pa3Mepe
CErMeHTa, T. €. O KOJIMYECTBE MOKYTaTeJeH BbIAEJIEHHOTO TUNA.
Jlns onpeneneHUss YMCAEHHOCTH CETMEHTA UCIOJIb3YIOT CTaTH-
CTHYECKHE JaHHbIE MO HAceJeHUIO, POBOIAST ONPOCHl U Ha-
O1l00eHUs 3a MOBEAEHHUEM NMOKYNaTeei.

4. Emkocms. CerMeHT OOMXKeH ObiTb 1OCTAaTOYHO OOJBLIMM
(EMKKMM) UM pacTylWIMM, YTOObI MOKPBITh PacXoibl NMpeanpus-
THUS MO €ro 00CAyXXMBAHHUIO U NMTPUHECTU NPUOBLID.

5. locmynuocms. J1oaxXHa ObITb BO3MOXHOCTb O0CIYXXHTb
BblACJIEHHBIX MOKYyNaTeaeil yepe3 UMEeKLLHEC Yy NpeanpHUAaTHS
KaHanbl CObITA M NPOABUXEHUS TOBAPOB.

XOTs, KaK yKa3biBaJIOChb Bbillle, JaHHAaA CTpPaTETHUsi MOXET
NPUHECTU MPEANPUATUIO OTNpeaeeHHbie MpeuMyILIeCTBa, OHA
CBsi3aHa C ornpejaeneHHbIM puckoM. @UpMa CTaHOBUTCA 3aBH-
CUMOM OT OHOTO CErMEHTA, T. €. OT OAHOM IPyMNMbl MOKynare-
aei. CerMeHT MOXET He OMpaBaaTh HaleXl, NO3TOMY MHOTHE
NMpeaAnpUsATUS MPEANOYUTAIOT AMBEPCUPHLIMPOBATL CBOIO 1€ -
TeJIbHOCTbD.
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MapkeTuHr B pblHOYHOI HHIIEe. PbIHOYHAA HUIIA — 3TO y3-
Kas rpynra nokyrnarejaei win He6onbloi pbIHOK, HE 3aHATHIN
MJIM HE MOJIHOCTbIO 3aHATbIA KOHKYPEHTAMH, Ha KOTOPOM
NpeanpuaTHe MOXeT NMPUOBLUIbHO paboTaTh H UMETb KOHKY-
pPEeHTHOe npeumMyliectBo. Huia MoxeT ObITh BblaeseHa Mo
pa3iMyHbIM NpUHUMNaM. Hullei MoxeT ObITh 00CTYy)KMBaHHE
KaKOM-TO Ipynnbl nOoTpeduTene (Jiioaeid Uau npeanpusaThii).
Hanpumep, npeanpuste npoaaer ToBaphl 1 WHBAJIWUIOB:
onexny, Nnocyay, KoasiCKu, CrielMajibHble HHCTPYMEHTbI. JTa
HHULUA MPOXOAUT CKBO3b HECKOJbKO TOBAPHbIX PbIHKOB, OXBa-
TbIBA€T pa3Hble MOTPEOHOCTH MOKYMareen.

Huueit MoXxeT ObITh Kakasi-To 0co0asi TEXHONOIUs, HalpH-
Mep ocoOblii BUA nedaTu. ToBapwl, BbiTyCKaeMble TaKOH (Hp-
MOM (OKypHaJibl, p€KJIaMHble OYKJIETBI, XyJ0XECTBEHHbIE a1b0O-
Mbl) M3roTaBJMBAIOTCS C UCMOJIb30BAHUEM ITOH TEXHOJOTHH,
HO MPOJAKOTCS HAa pPa3HbIX PbIHKAx W YAOBJIETBOPSIIOT pa3Hblie
NoTpeOHOCTH.

Huuieit MmoxeT ObITh Kakasi-TO MOTpeOHOCTDb MOKyNaTese.
[IpennpusTue npemiaraet pa3Hbie TOBapbl, HafnpaB/ieHHbIE Ha
pa3HbIX MOKyMnareaei, Ho Ha oAHy notpedHocTb. Hanpumep,
«Bce nns cBanbObl» MK «Bce ang Typusmar.

Huieit MoxeT ObITh CyOCEerMeHT pblHKA. Takas HYILIa Bblje-
JiieTcs MyTeM AEeJE€HUA CErMEHTa B npeaesax OAHOro TOBapHOro
pbIHKA. DTO 4YacTb MOKYIMaTejaei OAHOro ToBapa ¢ KakMMHU-TO
ocobeHHbIMU OTIMUMAMH. [lpeanpustue MoxeT BbIOpaTh B Ka-
YeCcTBEe HULIM ONMH TaKOW cerMeHT. HanpuMep, MarasmH ogex-
Ibl UTSA TTIOJIHBIX JTIOACH. ’

Ho ¢ Touku 3peHUs1 MapKeTHUHra Job0H U3 3TUX ClyyaeB
HYXXHO CBOJMTb K PbIHKY, T. €. pacCMaTpyBaTb padoTy npea-
NPUATHA B KAKOH-TO HUILUE KAK pabOTy Ha OMpeneIEHHOM
pbiHKe (pblHKax). [Tonurpaguyeckoe npeanpusaTe M3 Npuse-
JEHHOTO BbIlle NMpuMepa paboTaeT Ha TPEX PbIHKAX: PbIHKE
NepUOAHYECKHUX U3NAHUM, PbIHKE PEKJIAMHOW MPOAYKUHUH H
pbiHKe KHUT. Mara3suH «Bce ans TypM3ma» KOHKYPUPYET Ha
pPbIHKaXx OJieXIbl, MOCydbl, oborpesaTene, KOCMETHKHU U T. A.

JuddepenunpoBannblii MapkeTHHr. B 1aHHOM ciyyae npexa-
NPUATHE PELIAET BLICTYNUTb HA HECKOJIbKMX CErMEHTAX M IUIA
KaX<10ro U3 HUX pa3pabaTbiBaeT OTAEJbHbIA KOMIJIEKC MapKe-
TUHra. YeMm Oonblle CErMeHTOB 0OCAYXMT GHpMa, TEM Bbllle
Ooyaet npuObIAb. [Ipennaras pazHooOpa3Hblie TOBaphl, Mnpea-
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NpUATHE HameeTcsd NOOUTBLCA pocTa cObiTa M 6osee rnybokoro
NMPOHUKHOBEHUS B KaXIblii M3 cerMeHTOB. [lnBepcudurkaums
B HOBbl€ CETMEHTbI YMEHbIlIaeT 3aBUCUMOCTb OT OIHOTO CEr-
MEHTa: NMpH Heydaye B OTHOM MOXET ObITh YCMexX B ApYroM cer-
MeHTe. OOHAaKoO Ui 3TOro TpedyroTcs U 60JbUIME pecypChl
¢dupmMmbl. [ToaTOMy Takoi nMoaxoa MCMOJb3YIOT, KaK MpaBHJIO,
JOCTATOYHO KpYynHble (UPMBI.

MaccoBbiit MapkeTHHT (HeleneBoil HeaMddepeHUUPOBAH-
HbiK noaxon). Ilpy TakoMm noaxone npeanpusiTUE WIK HE cer-
MEHTHUPYET PbIHOK BOOOLE, WX OOBEAUHSET MOKYyNnarTejiecd B
CJMILKOM KPYIHbIH CETMEHT U pa3padaTbiBaeT Ul HErO €AMH-
CTBEHHbIH KOMIUIEKC MapkeTuHra. Ha takoM npeanpustuu
cuuTalT. «Haw ToBap monoitner io6omy. Haw ToBap MoxeTt
KYNUTb Kaxabli». C OIHON CTOPOHBI, €AUHbBIH KO BCEM NOIAXO0N
NMPUBOANT K 3KOHOMHUHU — HE HYXHO pa3pabaTrbiBaTb HECKOJIb-
KO OTAENbHbIX KOMIUJIEKCOB MAPKETHUHIa, BO3MOXHO MacCOBOE
MPOU3BOJACTBO. DTO NMO3BOJSAET MOJYYUTh KOHKYPEHTHOE Npe-
MMYLLECTBO 32 CUET HU3KHUX M3AepXeK M LeH. OnHako B 3TOM
c/lyyae npeajiaraeTcsi OIMH «00e3TMYEHHbIH» TOBAp Ha «Cpell-
Hero» nokynarens. [lpennpusitue npeHedperaeT pazinyUAMH
norpedurenei. [103ToMy B yCI0OBHSIX HACBILLIEHHOTO. pblHKa H
OCTPOM KOHKYPEHLMH TaKOM IMOIXOA UCTIOAb3YETCs BCE pexe.

BriGMpass o1MH M3 PaCCMOTPEHHBIX YETHIPEX NMOAXOI0B,
NpeanpUsiTHE NOJDKHO YYMUTBIBATH Cleaylouimne pakTopbl: CBOM
pecypchl, OOIHOPOAHOCTb TOBapa, HOBU3HY TOBapa, CTEMEHb
KOHKYpeHuuH. [1pn onpeneneHnun paamepa cerMeHTa HEOOXO-
aAuMo cobntoaath paBHoBecue. C OOHOM CTOPOHBI, 3aTpaThl
TPeOYIOT YKPYNMHEHHSI CETMEHTA, YTOObI MOJYYUTb 3KOHOMM-
yeckuit apdexr. C apyroit CTOpoHbl, CITPOC TPEOYET MEHBLIETO
00beAMHEHUSA, YTOOBI MOXHO ObLJIO J1yYllle YIOBJIETBOPUTD IMO-
TpeOHOCTH NMOKynarejeu.

YeTKo yCTaHOBMB CBOM LieJiEBble PbIHKH, MPEANPUATHE pa3-
pabaTbIBaeT LA HUX KOMIUIEKChl MapKeTUHra. Komnaexc map-
KemuHea — 3TO COBOKYIMHOCTb CPEICTB, UCMOJIb3YEMBIX TpeEl-
NPUSATHEM LUIA NPUBJICYEHUS] MOKYNaTeaei U yaoBIETBOPEHUS
Mx cnpoca. B koMnaekc MapkeTHMHra BXoOsiT 4 KOMIMOHEHTA:
TOBap, LieHa, cucTeMa cObITa, MADKETUMHIOBblE KOMMYHHKALIMH
uau npoasuxeHue (puc. 4.4). To ecTb KOMIMJIEKC MapKETHH-
ra — 310 «Habop», npeanaraeMbii GUpMoOi Ha pbiHke. OmHO-
BPEMEHHO 3TO HABOp MHCTPYMEHTOB BO3EMCTBUS Ha NMOKYyna-
TeNeHn.



Yactb 1. Ynpasaenne mapketnirom © 81

KoMnaekc MAapKETHHTIA

v
& Y
' Cucrema MapkeTuHroBble
Tosap HeHa
cObiTa KOMMYHHMKaLINH

Puc. 4.4. ConepxaHune KOMILIeKCa MAPKETHUHTa

Pa3pabaTbiBaeTcs KOMIJIEKC MapKeTMHIra Ha OCHOBE Bbl-
OpaHHOro NO3MLMOHUPOBAHMS B LieieBOM cermeHTe. [Tonpo6-
Hee O NMO3UWLIMOHMPOBAHUM PbIHOYHOTO MpeaT0XEeHH GUPMBbI
peyb MIET B pasaene 5.
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5. NTO3UMUMOHUPOBAHMUE
PbIHOYHOIO NMPEAAOXEHUA

5.1. AucdcepeHunpoBanne pbIHOYHOTO
NPeAAOXEHUSt (PUPMBI

B ycn10BHsSIX COBpEMEHHBIX NMEPEHACHILLIEHHbIX PHIHKOB yXe
HEeNOCTAaTOYHO MPOCTO NMPOU3BOAUTL BHICOKOKAYECTBEHHBIN H
KOHKYPEHTOCTNOCOOHBIH ToBap. Ecan Bce TOBapbl M ycayry Ha
PbIHKE OJMHAKOBbIE, MOJHOTO MPEUMYILLIECTBA HE 100ObeTCA HH
onHa ¢upma. OupMa N0JKHA CTPEMUTLCS K 3HAYUMbBIM U CYy-
LWIECTBEHHbIM U1 NMOTPEOUTEISI OTIMYUTENIBHBIM OCOOEHHOC-
TAM. 32 KaxXaoh GUpMON UAM PLIHOYHBIM MPEATOXEHHUEM
NOJIXHA CTOSATb HEKAd NOBEJEeHHas 10 CO3HAaHUA UEJIEeBOro
pbIHKa 0ocob6as uiesi; Kaxaas KOMNaHMUs J0JKHA NMPUAYMbI -
BaTb HOBble CBOMCTBA, YCJAYTH, FApAaHTUH, MOOLLPEHUS IS 110~
TpebuTenei, HoBble y100CTBa U yIOBOJILCTBUS.

Ho naxe B ciyuyae ycriexa pplHOYHOIO NMpemioXeHus Gup-
Mbl OHO MOXET ObITb BOCIPOU3BEAEHO AKTUBHBIMHA KOHKYPEH-
TaMmu. M mockosbKy BpeMsi KOHKYPEHTHbBIX NMPEMMYLLECTB
(pHUPMbI OrpAHUUYEHO, KaXIasA U3 HUX IO0JKHA MOCTOSSHHO pa3-
pabaTbiBaTb HOBbIE NPEMLIOXEHHUS, CTPEMUTBLCS K MOBbILIEHUIO
LEHHOCTH MPOAYKTa, KOTOPbIH MPHBJEYET AabHellee BHH-
MaHHE NOKYyMnaTesen.

Puinounoe npedroxcenue ¢pupmol — 3T0 TO, 4TO (pUpMa
[peiaraeT Ha pbiHke. B pa3iMuHbIX clyyasix rnoa 3THM MOXeET
MMETbCH B BUAY KOHKPETHBbIN TMPOAYKT, aCCOPTUMEHTHAs J1H-
HHsi, TOProsasi Mapka, BoOoOLE AesATENbHOCTb (PUPMbI HA PbIHKE.

dast Toro 4ToObl NOAYUNTH KOHKYPEHTHOE NMPEHUMYILLECTBO,
Kaxiaasa ¢pypma o0KHaA HAWTU CBOM cnocobbl avpdepeHUH -
pOBaHMUS CBOEro MpeI0XEHUs] HA PbIHKE.

Hucphepenyupoeanue — pazpaborka psila CylECTBEHHBIX
OCOOCHHOCTCH NpeanoXKeHUsi GHPMbI, MPU3BAHHbIX OTAHYHUTD
€ro OT NpeL10KeHUNA (TOBApOB) KOHKYPEHTOB.

Bo3moxHocTu anddepeHUMPOBAHUSA 3aBUCAT OT KaXIOM
KOHKPETHOMH OTpaciu.
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5.1.1. NMoTpeburteAbckne BbIrOAbI KaK OCHOBA
AAS NO3MUNOHNUPOBAHUA

[1pexae yeM roBOpUTH O MpaKTHYECKUX npUeMax andde-
PEHUMPOBAHHUA TOBApPOB, PACCMOTPHM, KaKH€ MIEH JOJXKHbI
JleaTb B OCHOBE 3TOro AeicrBusi. Kak M3BECTHO, MAPKETHHT
HaleJIMBAeT MpeanpUsaTUe Ha yAOBJIETBOPEHHE NMOTPEOHOCTENH
nokynarenei. O6b14HO MOTPEOUTENU BBIOMPAIOT TE TOBAPbI U
YCJYyTH, KOTOpbI€ HauboJiee MOJIHO YIOBAETBOPAIOT UX NOTPED-
HOCTH.

[TonHoueHHoe nuddepeHLIMpOBaHKE U MOCAENYIOLLIEE [10-
3ULIMOHUPOBAHHE KOHKPETHON TOProBOM MApKM BbipaxaeTcs
B MPEUIOXKEHUM TOKYIMATENAM KAKOW-JIMOO OTJIMYUTEbHOM
LIEHHOCTH, T. €. LEJIOrO psaa NMpeuMyLUECTB TOBApa UM YCIIYTH
nepea KOHKYPUPYIOLIMMHU.

Konxypenmnoe npeumyujecmeo — nperMMyI1ecTBo, npuoodpe-
TaemMoe GUPMOM Hal KOHKYPEHTAMHU 3a CUYET NpeLIOXEHUS MO-
TpeduTensiM 1ndo 6oJNbLIENd LEHHOCTH, JTUOO0 3a CYET Npeaio-
XXEHHUA TOBApPOB U YCIYT 110 6onee HU3KUM LieHaM, Jubo 3a cyeT
MpeaoCcTaBJeHUA NOTpeOUTENAM OONBLINX BLIFOL, KOTOPbIE B
JIOCTAaTOYHOI Mepe KOMIIEHCUPYIOT 60jiee BbICOKHE LIEHbl Ha
TOBapbl M YCJIYTH.

MOXHO BblAEIUTb NATh BLIMTPBHILLIHbIX BAPUAHTOB NpELI10-
XXE€HHUSA LUEHHOCTH, KOTOpbI€ MpEeANPUATUA MOTYT UCMONb30-
BaTb Wi A PepeHUIMPOBAHUA U NTO3MLUMOHUPOBAHUA CBOMX
TOBapOB:

1. Boabme 3a Ooosbpme. Pupma npensnaraeT BbICOKOKauye-
CTBEHHBII TOBAp WM YCAYry 1o 60jiee BbICOKOW LEHE, YTOObI
MOKPbITh 60Jiee BbICOKME M3AEPXKHU €ro Npou3BoACTBaA. Takue
TOBapbl CBUAETEJbCTBYIOT O BBICOKOM. CTaTyce MOTpeOUTEIS.
Ho 3a4acTyio pa3pbiB B LieHe MEXIy TOBapaMH 3TOH rpynribl U
aHaAJTOTUYHBIMU HAMHOTO OOJblile, YEM pa3pbiB B KaYECTBE.

ChneayeTt y4ecTb, YTO LIEHHOCTHOE TpEMIOXEHUE «DOoJIbllle
3a 00JibllIe» — JOBOJbHO PUCKOBAHHOE MO3ULUMOHHPOBAHUE.
ToBapbl 3TOH rpyInibl 4aCTO UMHUTHPYIOTCS KOHKYPEHTAMH,
Npy 3TOM siKOObI aHaJIOTMYHOE KayecTBO Mpeajaraercs 3a
MeHblIME AeHbru. [Iponaxa nNpecTUXHLIX TOBAPOB, KOTOPbIE
XOpOLIO NMPOAdITCH B NEPHUOId IKOHOMHUYECKOTO NMoabeMa, —
3aHATHE JOXONHOE, HO PUCKOBAHHOE NMPH yXyILIEHHUH IKOHO-
MHYECKOM CUTYALIMH, KOraa noTpeduTeb yallle 3anyMbiBacTCs
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Hal TeM, YTO €My AEHCTBUTEJILHO HEOOX0AUMO, a 6€3 Yero oH
BNOJIHE MOXET OOONTUCH.

2. Boabiie 3a cToabKo Xe. PUPMBI, NpeanaraloliMe ToBaphbl
NpUOIU3NTESIBHO TAKOTO X€ KayecTBa no 6onee HU3KOH LieHe,
MOTYT CTaTb pealbHOM yrpo3oi nis ¢upM, BbiOpaBLLIMX CTpa-
Ternu «bosblile 3a 60JbLIE».

3. Croabko Xxe 3a menbme. PuUpma npeacTapiasieT aHATOTHY -
Hble MO Ka4yecTBY, HO OoJjiee AelIeBblE MAPDKH TOBapOB, YTOOLI
OTBOE€BATb TMOKYyMNaTeaeil y AuaepoB. ITOT NMPUHUMUN MOXET
CTaTbh YOIAYHOW CTpaTeruei, TaK Kak JIloOOH Ye0BeK COrjaacur-
Csl Ha BBIFOOHYIO CHEJIKY.

4. Menbine 3a HaMHOTro Menbllle. PbiHOK, npeanaralouiui
TOBapbl HEBBICOKOIO KayeCTBa MO HU3KOM LeHe, OyaeT cylue-
CTBOBaTh Bcernga. ToNbKO HEKOTOpPbIE JIIOAU XOTAT U MOTYT NO-
3BOJIMTb cebe MoKynaTb caMoe Jyyiuiee. Yauie Bcero notpedbu-
TEJU NMPeaAnOoYUTAIOT TOBApbl O0Nee HU3KOTO KayeCcTBa, MEHsAs
NpHU 3TOM MPECTUX «Iyulllero» Ha BbIrOAHYIO UeHY. [To3numno-
HUPOBAaHUE MO MPUHUMUIY «MeHbllI€ 32 HAMHOIO MEHbILE»
CrnocobHO ynOBJETBOPUTbL NMOTpeOUTENEN C 3aHUXEHHBIMHU
TpeOOBaHHUSAMM K KAYECTBY WK (PYHKUHOHAJILHBIM XapaKTepH -
CTMKaM TOBapa Mo MMHUMAIbHbIM LIEHAM.

5. boabiue 32 MeHbie. KoHEYHO Xe, moTpeOUTENSIM Hanbo-
Jiee NMpUBJIEKATEIbHbIM KAXETCS NPELIOXEHUE LE€HbI MO MPHUH-
uuny «bonbuie 3a MeHblie». MHOorue KoMnaHum mibpanu
MMEHHO Takylo nonutuky. Hanpumep, dupma Procter&Gamble
YTBEPXAAET, YTO UX CTUPAIbHbIE MOPOLLIKH NPEBOCXOINAT KOH-
KYPEHTOB MO CBOMM OYHILUAOILKM CBOWCTBaM U LeHe. C nomo-
b TAKOrO MO3MLLMOHUPOBAHUS KOMIMAHUU MOTYT ObICTPO
3aBO€BATb MNPOYHYIO MO3ULIMIO HA pbIHKE. TeM He MeHee B 10JI-
roCpOYHOM NeEpPUOIAE NMPEANPUATHIO OYAET OUYE€Hb TPYAHO YAEp-
XHWBATb CBOM TOBapbl Ha TaKOi no3uuuu. [NpemnoxeHue Bbico-
KOKa4yeCTBEHHbIX TOBapOB OObIYHO CBSI3aHO C BBICOKMMH
ninepxkamu. CneaoBatelbHO, CO BpEMEHEM BCE CJIOXHEE
npemiaratbh TOBapbl WM YCJIYIU 1Mo 0O0eLlaHHOW HU3KOM LEeHe.
PupMbI, KOTOpbIE XOTST, YTOOBI MX TOBAp COOTBETCTBOBA
000MM napaMeTpaMm, MOTYT NnpourpaTh 6osee LieneHanpaBlieH-
HbIM KOHKYPEHTaM.

BaxHo, uToObl hupma BbiOMpana U pa3BuBaia CBOIO COO-
CTBEHHYIO BbIMTPBILUHYIO CTPATErHI0 MO3ULIMOHHPOBAHMS,
MaKCHMabHO COOTBETCTBYIOLLYIO MOTPEOHOCTAM €€ LeNeBbIX
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norpe6urteneit. ®UpMbl, ONPOMETYHBO BLIOPABILIME ONHO U3
TPEX NMPOUTPbILIHbIX UEHHOCTHbIX MPEIOXEHHUMN: «CTOJILKO Xe€
3a 60abLUE», «MEHbLLE 32 OoNbIUE» U «MEHDLLIE 32 TY XE LIEHY»,
HEU30eXHO MPOMTIpLIBAIOT CBOUM KOHKYpeHTaM. Ilpennoxe-
HHE MO NPUHLMUIY «CTOJIbKO X€ 33 Ty X€ LHeHY» He 1aeT KOHKY-
PEHTHOrO MNMpeuMyllecTBa, nejias GUpMy OIHOM M3 MHOTHX,
€CJIH TOJIbKO OHAa HE MPEMIOXHUT «Ipyroe 3a CTOJNbKO Xe».
[IpeanpusiTue npemnaraer ToBap He C Jy4YlIMMH XapaKTepucC-
THUKaMH, a MPOCTO C APYTUMH, HE TAKUMHU, KAK Y KOHKYPEHTOB:
IpYrom UBET, APYro€ COYeTaHME XapakKTepUCTHK TOBapa, Ha-
NpUMeEp YUIIChI Apyroi ¢opmbl U BKYyca.

5.1.2. MuctpymenTst ancdepeHumnposanus

Ecan dvMpMa no3aMUMOHMPYET CBOIt TOBAp NOCPEACTBOM
npeioxeHus 6onee BLICOKOro KayecTBa MM 6oabliero o0b-
eMa yCJyr, OHa 3aTeM NOJXKHA OyleT NpeaocTaBUTb 00eWaHHOe
KayecTBO M ycayru. Takum oOpa3oM, NO3MLIMOHUPOBAHHE Ha-
u”HaeTcs ¢ AMdpdepeHLIMaLMU MAPKETUHTOBOIO NpPea10XeHH
¢bupmbl ¢ TeM, YTOOBI OHO HECA0 O60MbLIYIO LEHHOCTDb A4 NO-
TpebuTenei, yeM NpeaIoXeHUss KOHKypeHToB. M aesio 3aech
He B TOM, YTOObI NPOCTO OT/IMYATLCS OT KOHKYPEHTOB, yCTell-
HbIM MOXET ObITb NPEMI0XEHUE, AKUEHTHPYIOLLIEE BHHUMAHHE
MMEHHO Ha TeX OTJIMYUMTENbHbIX MPU3HAKAX, KOTOpbIE€ XeEJaeT
BHAETDb B TOBape norpedburenb. He Bce pupmMbl MOTyT U3bICKATD
Jy4YLlIMe BO3MOXHOCTH s nuddepeHUMaumn cBoero npeiio-
XEHHUSA M MOJYYHUTb TEM CaMbIM JOMONHHTEJIbHOE KOHKYPEHT-
HOE MPEUMYLLECTBO.

Kaxnoe pblHOYHOE NpeanoXeHHe MOXHO AHddepeHUHpo-
BaTbh MO M06Apy, YCAY2aM, NEPCOHANY WU UMUOXCY.

1. Juddepenunauns no roBapy. Pupma Moxet auddepeH-
LHpoBaTb cBOM ¢pu3nvyeckui toBap. Hekotopbie KoMNaHUH
npeularaloT TOBapbl, OTAMYAKOLLHECH BBICOKMM YPOBHEM CTaH-
JapTH3allMH, XapaKTEPUCTUKHU KOTOPBIX MOTYT JIULIb HE3HAYH -
TEJbHO OTJIMUATbCH OT MPUHATOrO CTaHAaprTa, HaMmpuUMep,
UbIMJIATA, CTAIb, aCTMpUH. OHAKO Jaxe B 3TOM ciy4vae BIoJ-
He BO3MOXHA HEKOTOpas pasnuuumas aIMpdepeHunaums.

Jpyrie KOMNnaHuM NpemliaraloT ToBapbl, KOTOpblE€ BeCbMa
CYLLECTBEHHO OT/IMYAIOTCS, TAKHE KaK aBTOMOOUWH, MPOMbILU-
AeHHoe obopynoBaHHue WU Mebenb. B 3TOM ciyyae KoMnaHus
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OKa3biBaeTcs nepea BbIGOPOM OLHOM WM HECKONBKHX Xapak-
TEPHbIX OCOOEHHOCTEN MPOAYKLIUH U3 MPAKTHYECKH Heorpa-
HUUYEHHOTro UX KojnyecTBa. OHA MOXET NPELTOXHUTb MHOXE-
CTBO CTaHAAPTHbIX MJH NOMOJHHUTENbHBIX XapaKTEPHUCTHK,
KOTOpbI€ OTCYTCTBYIOT Y TOBApPOB KOHKYPEHTOB. AHAJIOTUYHbIM
00pa3oM KOMMaHWKU MOryT AM¢pPepeHLUMPOBaTb CBOX TOBApbI
No TaKMM NpHU3HAKaM, KaK MOCTOSIHCTBO, JOJTOBEYHOCTb, Ha-
OE€XHOCTb U1K PEMOHTOINPHUTOAHOCTb.

2. Inddepennnauna no ycryram. [lomnmo nudpdepeHuHna-
UMM CBOEro ToBapa, pupMa MoxeT Takxe andpdepeHUMpPOBaTh
COMpoOBOXIallIMe NaHHbIA ToBap ycayru. HekoTtopbie npen-
NpUATHA NOOMINUCH KOHKYPEHTHOTO MPEUMYLIECTBA 3a CYET
6oJiee ObICTPOI, HAIEXHOM U AKKYPAaTHOM NOCTaBKH, YCTAHOB-
KA WIA HaIaOKH, OOCAYy)XHMBAHUS U PEMOHTA TEXHHKU U 000-
pyaOBaHHUS, 0Oy4eHUSA U KOHCYJIbTUPOBAHUS MOTPEOHTENEH.

3. Inddepenunanus no nepconany. Gupma Moxer 10OUTH-
CS1 3HAYMUTEJIbHOTO KOHKYPEHTHOTO MPENMYILIECTBA, TPUHUMAasA
Ha paboTy 6osee KOMMNETEHTHbIX CMELIMAIMCTOB U UCMOJb3Yys
00Jiee COBEPLIEHHYIO CUCTEMY OOyYEeHHUs MepcoHasla, YeM ee
KOHKYpeHTbl. KBaimpHnuMpoBaHHBIH MEpCcOHaN XxapaKTepHU3y-
€TCS TAKUMU YEepPTaMHU, KaK KOMMETEHTHOCTb, HalleXXHOCThb
(eMy MOXHO 10BEpsiTb), CAMOCTOATEIbHOCTb, ObICTpasi peak-
UM (OBICTPbIA OTKJIMK Ha 3anpochi KJIMEHTOB), KOMMYHHKa-
0e/bHOCTb.

4. [nddepenunauns no umMuaxy. [Torpeburenmn no-pazHoMy
pearMpyioT Ha UMMIXH KOMIIaHWH U Mapok. BaxHo nposecTH
pa3Myue Mexny UHAUBUAYAJIbHOCTbIO U UMUIKEM. HMHOu6u-
dyanbHocmb BKJIKOYAET HANpaB/eHUs1, KOTOpble KOMMaHUA MnJa-
HHUPYET UCMOJIb30BaTb 11 TOr0, YTOObI BBIAEJIUTLCSA U3 OOLLEH
Maccbl KOHKYPEHTOB WJIM NO3MLIMOHUPOBATb CBOM TOBAap,
a UMu0xc — 3ITO BOCIPUSTHE KOMITAHMU UJIM €€ TOBapOB o0LLe-
ctBOM. UMUK PUpMbI BO MHOTOM OMnpeaeaseTcss HeMOAKOHT-
POJILHBIMU €1 BIAUAHUAMM.

SpbeKTUBHBIH UMUIX OKa3biBa€T OTPOMHOE BIUSIHUE Ha
BOCIIPUATHE NMPOAYKTa NOTPEOUTEIEM:

— coobaeT noTpedbuTeNto 0 XxapakTepe U LIEHHOCTHBIX ac-

nexTax MpoaykKTa;

— nepenaeTt 3TO nocjaHue crneumpuyeckuMm obpa3oM, Tak

YTO Ha HEro He BAUSAIOT AHANOTUYHbIE MOCAAHUA KOHKY-
PEHTOB;
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— HECET 3MOUMOHAILHYIO Harpy3Ky U No3TOMY BO3AeHCTBY-

€T He TOJIbKO Ha pa3yM, HO M Ha YyBCTBa NOTpeOHUTENS.

UMUK 10XEH NOCTOSHHO (POPMHPOBATLCA MOCPEACTBOM
BCEX AOCTYMHbIX KOMMYHMKATUBHBIX KaHaJIOB.

He Bce otnnuuTtenbHble 0COGEHHOCTH TOM WM HHOM TOp-
roBoil Mapku NpeacTaBiasiliOT OAMHAKOBbLIM MHTEPEC U 3acCJy-
XHMBAKOT TOro, YTOObl KOHLUEHTPUPOBATb HA HUX BHUMAHHE U
ycunusi. Ho npuaaHue TOproBoi Mapke NMpakTHYECKH J1000H
OTJIUYHUTEIBHOH OCOOEHHOCTH MOXET, C ONHOI CTOPOHbI, NO-
Tpe60BaTh OT KOMIAHUHW AONOJHUTEbHBIX PACXOAO0B, a C ApY-
roi — OaTb ONpeaesieHHbIEe MPeMMYLIeCTBA NOTpedbuTeNnio.
CnenoBatenbHO, GPUpPME BaXHO TLIATEJbHO OTOOpPaTh CINOCO-
6bl, C MOMOILLIBIO KOTOPBIX OHA CMOXET BbIE€JIUThCS CPEAU CBO-
UX KOHKYpeHTOB. Huxe npuBeaeHbl HEKOTOpPbIE KPUTEPHUH,
B COOTBETCTBUU C KOTOPLIMHM ciieayeT BblOMpaTh OTAUYUTENb-
Hble OCOOEHHOCTH MPU MO3ULIMOHHUPOBAHUH.

3nayumenvHocms. [JaHHasi OTJIMYMUTENbHASE OCOOEHHOCTDb
NpexoCTaB/sIET LIeJIEBBIM NMOTPEOUTENSAM TAaKOE MpeUMylle-
CTBO, KOTOPO€ OHHU MOIYT OUEHUTDb KaK 3HAYHUTEJbHOE.

Henoemopumocms. KOHKYpEHTBHI HE MpeasiaraloT AaHHOW
OTIMYUTEJIbHONU OCOOEHHOCTH WJIM Xe KOMITAaHUSI MOXET obec-
NMeYuTb ee npeioXeHHe bonee cneunPuUYecKum CrnocodoMm.

[Tpeeocxodcmeo. 1aHHasg OTAMYUTENbHAA OCOOEHHOCTD
NPEeBOCXOAUT BCE ApYyrme crnocobbl, C NOMOLIBI KOTOPbIX MO-
TpeOUTEN MOTYT MOJYYHTb aHAJOrMYHbIE bara.

Haeasnonocms. CMpICh NJaHHOW OTAUYHMTENbLHON OCODEHHOC-
TH N1erkKo NOBECTH A0 NMOTpedbuTeiei, OH IS HUX OYEBUIEH.

Sawuwernnocms om konupogéarhua. KOHKypeHTbl HE CMOTYT
JIErKO CKOMUPOBATh 3Ty OTJIMYUTEIBbHYIO OCOOEHHOCTb.

Locmynnocms. TlokynaTenu 0OMXKHBI ObITb B COCTOSHHU TO-
3BOJIMTL cebe 3aruiaTHTh 3a 3Ty OTJIMYMTENbHYIO OCOOEHHOCTb.

[TpubviabHocms. BHeapeHHe 1aHHOW OTIMUYHMTENBHOM OCO-
6eHHOCTH OyIeT AN KOMITAHUU NPUOBUIBHBIM.

5.2. Mpouecc NO3ULUNOHUPOBAHUS

Mocne Toro Kak npeanpusaTHe BbIOpaso CBOM LIENEBOM Pbl-
HOK, OMpeNenansio, B KAKHe UMEHHO CErMEHTbI PbIHKAa OHO CO-
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OupaeTcs BbIHTH, eMYy HEOOXOAHMMO NPUHATHL peLIEHHE OTHOCH-
TEJIbHO NO3HMLIMOHMPOBAHMA ceOs1 U CBOEro TOBapa Ha pblHKe.

ITo3uyuonuposanue — pa3paboTka OTIHYHMTEILHOIO Mpea-
JIOXEHHUA npeanpusaTua U GopMUpPOBAHHE €r0 HMHIKA, Ha-
rpaB/ieHHbIE HAa TO, YTOOB! 3aHATb 0CO00€E BNAroNnpHATHOE NO-
JIOXX€HHE B CO3HAHMM LIeJIEBOM IPyMNIbl MOKynaTeeH.

IMo3uunMoHMpoBaHHE MOXHO NMpPeNCTaBUTb KaK CHHTE3 00-
pa3a Mapkyd U YHUKaJIbHOTO TOProBOro NpeLIOXEHHA.

Jlng ycTOHYMBOro U HaaeXxHoOro 6M3Heca NpeanpUsTHIO He-
00X0IMMO 3aHATb BMOJIHE ONpeleeHHOE MECTO B CO3HAHHH
CBOMX KJIMEHTOB. [103TOMY NO3MUMOHUPOBAHHE — 3TO MECTO
NpeanpuATHs Ha pbIHKE.

Io3uyus moseapa — MecTO, 3aHUMAEeMOE JaHHbBIM TOBApOM
B CO3HAaHHM NOTPEOUTENEH MO CPAaBHEHHUIO C aHAJIOTUYHBIMH
KOHKYPUPYIOLLUMMH TOBapaMH.

[Tpumeuanne |. CloBO «NO3ULIMOHUPOBaAHUE» UCTIONIL3YETCSH B
JIBYX 3HaueHHUsX: 1) npouecc (cM. onpeaencHUe Bbille); 2) pe3yabTaTt
3TOro Mpolecca, pacrnojaoXeHHWe TOBapa Ha pbIHKe, MO3HLHA.

[ITpumeuanue 2. [lo3nuHOHUPOBaHHE OCHOBAHO Ha CyObEKTUB-
HOM MOKYMNaTe/JbCKOM BOCITPUATHH. DTO 3HAYMT, YTO peaibHble Xapak-
TEPUCTUKU NMPOAYKTa U PUPMbI MOTYT CYLLIECTBEHHO OT/IMYATbLCA OT CO-
31aHHOM NMO3ULMH, OT TOTO, KaK HX BOCMPUHHUMAIOT NOKynaTteu!

[MponykT npobyXnaeT MHOXECTBO pa3HOOOpPa3HbIX acco-
LMaLUMI, COYeTaHHE KOTOPbIX 00pa3yeT LEJOCTHOE Brevyariie-
Hue. [To3nunMoHUMpoBaHUE — 3TO NpeEXJe BCEro BLIOOP TeX ac-
COlLIMaLMi, KOTOPbIM CJieAyeT NpUAaTb OCHOBHOE 3HayeHHe,
M OTCEB MeHee XenateabHbIX accounauuii. [Tozmumonmnpys
NpoAYyKT OnpeaejeHHbIM 00pa3oM, peaAnpUsTHE Nipeaonpene-
JISeT NOTPeOUTENbCKOE BOCIIPUATHE U MOTPEOUTELCKMI BHI-
00p, noJjiyyaeT KOHKYPEHTHOE NPEUMYLIECTBO W TMOBbILLIAET
3(pPeKTUBHOCTh CBOUX MAPKETHHTOBBIX YCHIIHIA.

Lleab NO3MLUMOHMPOBAHUS — YOENUTb MOTEHLHATIbHBIX MMO-
TpebuTeNnel BbIAENAUTb JaHHBIH TOBAap Cpelu aHAJOroB M OT-
JaTb eMY MpEeaNnoYTEHHE MPH NMOKYIIKE.

3HayeHMe NO3ULIMOHHMPOBAHUA OOBACHSETCA CAEAYIOLIUMH
NPUUYUHAMM:

— 000CTpEHHE KOHKYPEHLUMHU HAa TOBAPHbIX PLIHKAX;

— OrpaHUYeHHbIe BO3MOXHOCTH KOHKYPEHUMHU MO LUEHE U

KayeCcTBY TOBAapOB;
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— HeNOCTAaTOYHOCTb 3HAHMiI1 NoTpebGUTENEil O TOBapax,

0COOEHHO O CJIOXKHOTEXHUUYECKHX.

Jlobo# npoaykTt u/mau pupMa Hyxaaercsa B YETKOI cmpa-
meauu no3ulyuoOHUpo8arusa, 4ToObl €ro UiK ee MpeanojaaraeMoe
MECTO Ha pbIHKE MOIJIO C JOCTaTOYHOW OTYETIMBOCTBHIO 3arne-
YaTJeTbCsl B CO3HAHUM MOTpedUTeNs.

Crparerus 1. [lpeanpusitue CTpEMHUTCA YNPOYHUTbL CBOE TE-
Kylilee MojoXeHHe B CO3HaHMU notpedbuTesie. To ecTh npea-
NPUATHE YXE NPUMEHUIIO YCIIEHIHOE MO3ULUMOHUPOBAHUE U
ero 3ajaya — COXpPaHHTb €ro.

Crparerna 2. IIpeanpusitue CTpeMHUTCS HAUTH U 3aHSATh
CBOOOAHYIO MO3ULIMIO, KOTOPYIO NMPH3HAN0 Obl JOCTaTOYHOE
KOJIMYECTBO MoKymnartesnei. ns 3Toro u3ydyaercsi BOCIIpUsATHE
MOKyTaTeasIMU CyLUECTBYIOLUMX MAPOK M UX MPECTaBJIECHUSA O
XeJlaeMbIX CBOVMCTBaX TOBapOB JJaHHOIO BM/Ja M COCTaBAsIETCS
TaK Ha3bIBaeMasi KapTa BOCTNIpUsiTHa (puc. 5.1).

CwibHOra3upoBaHHbIH
HaIMUTOK

®

becuBeTHbIH @ Sl pxookpaiueHHbIH
HAMMTOK HAIMHUTOK

®©

Cnabora3npoBaHHbIN
HaMUTOK

Puc. 5.1. CxeMa NMO3MUHOHHPOBAHHUSA YETbIPEX MAPOK-KOHKYPEHTOB
B NMpencTaBleHUH NOKynarenen
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IMpeanonoxum, GUpMa BHIACHWIA, YTO NOKyNaTeAeH ra3u-
POBaHHbIX HAMHTKOB HHTEPECYIOT B NEPBYIO OYepeab 1ABa
CBOWMCTBA: HACKOAbKO CHAbHO OH Fa3HpPOBaH W HACKOJbKO
CHNBbHO OKpalleH KpacHTteasMn. [lokynatenei onpawinBaoT,
KaK BOCTIPHHHUMAIOT OHH C TOYKH 3pEHHSA 3THX CBOMCTB HaNHT-
KM, CYLLECTBYIOLLIME Ha puiHKe. HanHTOK A nokymnarte/ln CuYH-
TalOT CWIbHOTa3MPOBAHHBIM W CWIbHOOKPALUEHHBIM, HAMTHTOK
b — cpenHera3upoBaHHHM H CpeAHEOKPAWIEHHbLIM H T. A.
Ecan ectb nHpopmauns 06 odbbeMax npoaax Mapok. MOXHO
MX TakKxXe 0003Ha4MTb Ha pUCYHKe. PaiMepbl KpyXKOB npo-
NOPUHOHAIbHBI O6bEMaM Npoaax.
C yueToM No3uuHit, 3aHHMaeMbIX KOHKYPEHTaAMH, NpeanpH-
ATHE MOXET HAWTH CBODOAHYIO HHLUY H BLINYCTUTb NPOAYKT C
XapaKTepPHCTMKAMH, KOTOPBHIX elle HeT Ha pbiHKe. [lpeanpus-
THE 3aBOIOET NOTpeOUTENEH, HILYLLIUX HANMHUTKH NoaodbHoro
THNA, MOCKOJIbKY KOHKYPEHTH HX He npemiaraior. OnHako ne-
pel TeM KaK NPUHATb TaKoe pellieHHe O NMO3HLIMOHUPOBAHHH,
HEOOXOAUMO yIOCTOBEPHUTLCA B HATHYMM AOCTATOMHOTO YHCA
nokKynaresen, NPeanoO4YMTAIOLLIMX HAMMMTKHA C TAKHM COYETaAHH-
€M CBOMCTB.
Crparternsa 3. [lpeanpustue peumaetT NO3ULUKOHHPOBATH
ceOs psiIOM C OOHHUM K3 CYLUECTBYIOLIMX KOHKYPEHTOB M Ha-
yaTb O0pbOY 3a 4010 pbiHKA. PYKOBOICTBO MOXET NMOWTH Ha
3TO, €CJIH MOHHUMAET, YTO:
— NPpEaNnpUATHE MOXET CO3IaTb MPOOYKT, NPeBOCXOAALLIHHA
CYLLUECTBYIOLHUH NMPOAYKT KOHKYPEHTA,;

— PbIHOK JOCTaTOYHO BEJHK, YTOObI BMECTHTD IByX KOHKY-
PEHTOB,;

— ¢upma pacrnosaraet 60JblIKUMH, YEM Y KOHKYPEHTa, pe-
CypCaMH,

— H3bpaHHas nMo3vuus B Haubosbllel CTeNeHW OTBEYaeT
CHJIbHBIM CTOPOHaAM (UPMBI.

B 3TOM cnyuae npeanpHaTHIO HEO6XOIMMO H3YUUTh KOHKY-
PEHTHBbIH TOBap U HaAWTH cnocob anddepeHUHPOBATL CBOE
NpenoXKEHHE B ri1a3ax NoTeHUHANbHBIX MOKYmnareaei.

Ilpoyecc no3uyuonupoeanus BKJIIOYaeT TPH 3Tana:

1. BoinensioT Habop BOIMOXHBIX KOHKYPEHTHBIX MPEUMY-
LECTB, KOTOPbIE€ MPUIOAHbI A NO3ULIMOHMPOBAHHUA TOBApOB
JaHHOTO THMNa Boobiile.
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2. Boibupator Haubosiee COOTBETCTBYIOLLME LIEAAM M BO3-
MOXHOCTSM (PHPMbl KOHKYPEHTHBIE NTPEUMYILIECTBA.

3. IpeanpuHUMaOT yCHUJIMS MO GOPMUPOBAHMIO U 3aKper -
JIEHUIO BbIOpAaHHOM NMO3MLIMK HA PbIHKE.

[MosanunoHupoBaHUe — 3TO «MpenoaHeCEHHE» MOKyMnare-
JI9M, PBIHKY TOBapa, MapKu1 Wiu caMoil pUpMbl B onpeaeseH-
HOM KayecTBe, onpelnejeHHoM obpa3e. CyliecTBYIOT pa3iny-
Hbl€ COCOOBI caeiaTh 3TO, B35B 32 OCHOBY OJMH M3 acCMeKTOB
TOBapa WM OEATEeAbHOCTH ¢pUpMBI U T. 1. Huxe paccmatpuBa-
IOTCA JIULLIb HEKOTOPbLIE U3 HUX.

Cnocobbi n03ULUOHUPOBAHUA.

1. Tlo3anunoHupoBaHue no atpudyry. [lpeanpusitue no3m-
LMOHUPYeT cebs1 Mo KaKoMy-MO0 NoKa3aTeito: pa3Mep, BpeMs
cyuiectBoBaHusi. Hanpumep, ¢upMa MOXET MO3ULIMOHHUPO-
BaTb ceOs KaK cTapeullyio B CBOEH OTpacCiu.

2. [Mo3aMumoHMpoBaHHWE MO BbIrOAaM, pellieHWIO NpobieM.
[IpoaykT no3MLIMOHUPYETCH KakK JMIep NO KaKOMy-TO Onary,
Bbiroae s norpeourens. HanpuMmep, cpeactBo ajis MbiTbs
Nnocyabl MO3ULIMOHUPYETCS KaK CaMO€ 3KOHOMHOE.

3. INo3nMoHMpoBaHHE MO UCMOJIL30BAHHIO/TIPUMEHEHHIO.
3akno4aeTcss B NO3ULIMOHUPOBAHUM MPOAYKTA KaK Jy4llEro
IUIS onpelesieHHbIX nenei. HanpuMep, akBanapk no3MLMOHHU-
pyeT cebsl KaK JYJIUMH Croco0 aKTUBHOTO OTAbIXA.

4. MMo3anunoHupoBaHUe Kateropuu norpedurenei. [lpo-
AYKT WJIHA NPEAnpUsITHE MO3MLUUOHUPYETCA KaK Haujyyuiee
NSl onpenesieHHOM Tpynnbl notpedurenei. Hanpumep, npo-
NYKTOBasi KOMIaHHUS MO3ULIMOHUPYET ceOsl Kak auaepa B oba-
CTH JIETCKOTO NMUTAHMUS.

5. IMo3uuHoOHMpOBaHHUE MO KOHKYpPeHTY. [1poayKT no3uum-
OHUPYETCS KaK NMPeBOCXOASLIMI N0 KAKOMY-JIMOO noKa3aTteso
noapa3yMeBaeMoro conepHuka. Hanpumep, cTupaibHbIi no-
POLLOK MM 3YOHYIO MACTy MO3WUMOHHUPYIOT KaK MPEBOCXOIs-
LK€ MO KaYeCTBY «OObIYHbIN» CTUPAIbHbIN MOPOLIOK UIIN 3YD-
HYIO Nacry.

6. [To3MLMOHUPOBAHHWE MO MPUHAMIEXHOCTH K «3KCKIIIO-
3UBHOMY KJyOy». Eciu no3uums «HoMepa nepBoro» no ToMy
HJIM MHOMY 3HAYMMOMY MOKAa3aTesl0 HE MOXET ObITb JOCTHUT-
HyTa, €CTh CMbIC/I aKLIEeHTUPOBAaTb MPHUHALIEXHOCTb JAHHOMN
¢dbupMBI K TpymnIe JuaepoB pbIHKA.
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[1o Mepe TOro Kak YMC10 U HHTEHCUBHOCTb OOpallleHUi K
NMoTpeOHTENSAAM C TOPrOBbBIM MpPEATOXEHHWEM BO3pacTaloT, yBe-
JIMYUBAETCSA U PUCK BO3HMKHOBEHHS YyBCTBa HEeAOBEpHA K
pekiaMe, a TAaKXe «pa3MblBaHHs» No3Muunii. Kak npasuno, Bbi-
IENSAIOT YEThIpE OCHOBHbBIE OwiubKU NO3ULUOHUPOBAHUA.

1. Hedono3uuuonuposanue. Hekotopble KOMNaHHUHU OCO3Ha-

10T, YTO MOKYTIaTeJIM KUMEKOT CMYTHOE NpeAcTaBiaeHHe 00
MX TOProBOii Mapke, y HUX HET CBA3aHHbIX C HEH YCTOM-
YMBbIX acCCOUHaUMi. Mapka paccMaTpuBaeTCst JHUIb KaK
ONHa U3 MHOTHX.

2. Ceepxno3zuyuonupoearnue. [lokynateam MOryT MMeETH
CJMLLUKOM Y3KHE MpeacTaBiaeHUsi 0 Mmapke. Tak, noTpebu-
TeJIM MOTYT IyMaTb, YTO YHMBEPCAM TOPIryeT TOJIbLKO 1€e-
LIeBbIMW TOBapaMH, B TO BpeMsi KaK B aCCOPTUMEHTE
€CTb MHOTO JOCTaTOYHO JOPOTUX MPOMAYKTOB.

3. Heuemkoe nosuyuonuposavue. Y notpedbuTtenein Moxer

CJI0XXMUTbCS HeUYeTKHUIt oOpa3 MapkKu MOTOMY, YTO NOCTaB-
WMK AenaeT CIUIWKOM MHOTO 3asBJI€HUH O CBOMCTBAX
NMpOAYKTA WU CIULLIKOM 4YacTO U3MEHSET CTPATErUIo No-
3uuMoHUpoBaHus. Tak, waxTuHckaa dpupma «floauroH»
4acCTO MEHSIET CBOIO chepy AeATENbHOCTH, MO3TOMY Y Hee
HET YETKOW PbIHOYHOW NO3MLHH.

4. ComHumensHoe no3uyuoruposanue. UHorna notpebutenn
C TPYAOM BepSAT B 3asiBJIEHUS O BbICOKMX KayecTBax IMpo-
IyKTa Ha (POHE €ro peajibHbIX XapaKTePUCTHUK, LIEHbI HJIH
penyTauuyu rMpoOU3BOAHUTENS.

[Tocne Toro kak no3nuus BoiOpaHa, puUpMe caenyer npen-
MPUHATH PAN WIAroB A5 TOro, YToObl, BO-NEPBLIX, JOBECTH
TpeOyeMyl0 MO3MLIMIO N0 CBEAEHUS LIeJieBbIX MOoTpeduTeneit,
W, BO-BTOPbIX, NMPENOCTaBUTh 3Ty MO3ULIHIO B UX pacrnopsxe-
HUe. Bce Meponpusituss MapKeTUHTOBOro KOMIJieKca KOMIa-
HHMUW JOMXHBI ObITb HafnpaB/ieHbl Ha MOMIEPXKY €€ CTpaTerum
no3vuMoHupoBaHus. Ecnu dupMa npumer pelneHHe o TOM,
4TO OydET CTPOUTb CBOIO MO3MLIMIO HA D0see BLICOKOM Kaue-
CTBE WJIM ycllyrax, TO Npexae BCero CaeayeT 3Ty NO3MLMIO Npe-
noctaBuThb. PadpaboTka MapKeTMHIOBOro KoMmniaekca (Tosap,
LUeHa, pacCMpoCTpaHEHUE U NMPOABUXEHMUE) NMOJpa3yMeBaeT
TILATENBHYIO NMPOPaboOTKY BCEX TAKTUUYECKHUX JeTaleil cTpaTte-
MU MO3ULIMOHUPOBAHMUH.
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Hanpumep, ¢pupma, no3uuus KOTOpOii CBA3LIBAETCA C MO-
HATHUEM «8bICOKOE Ka4ecmeo», NOJIXHA NMPOU3BOJAUTb BbICOKO-
KayeCTBEHHYIO0 NPOAYKLUHIO, YCTAHAB/IUBATb BBICOKUHA YPOBEHDb
LIEH, OCYLLECTBJIATbL pacripenesieHue ¢ rnpuBiacueHueM obecne-
YUBAIOLLIMX BBICOKOE KauyeCTBO OOCNYyXHMBaHUA AWIEPOB U pa3-
MeLlIaTb peKjaMy B CpeACTBaX MaccoBOi MHHOPMALUHU C XOpO-
wei penyraunei. OHa 00MXXHA HAaHUMATb JAOMOJHUTENbHbIN
06CcnyXXUBaOUWKUK NMepcoHal M TLWATEAbHO €ro roTOBUTb, UC-
KaTb PO3HUYHbIX TOProBLIEB, 00Jaaal0OLIMX XOpOlleH penyra-
LMEH, pa3BUBaTb CBOIO CUCTEMY CObITA U pa3pabaTbiBaTh Ta-
KYI0 peKjaMy, KOTopas akKLIEHTUpyeT BHUMaHUeE norpeburenei
Ha ee MpPEeBOCXOAHOM OOCNYXMBAaHUU. B 3TOM €AMHCTBEHHbI
NyTb MNOCTPOEHUSA MPOYHOMR M 3aCJY>KMBAIOLLIENH 1OBEPUSA NO3U-
LIMH, OCHOBAHHOM Ha BbICOKOM KAauyeCTBE TOBAPOB U OOCIYXM-
BaHHA.

dupma noxHa BHUMATENILHO HabJ1101aTh 32 TEM, COOTBET-
CTBYET JIM MO3ULIMSA, KOTOPYIO 3aHUMAET TOBAP, COBPEMEHHOMY
MOJIOXEHHUIO eJ1 HAa pblHKe. B cnyyae HEOOXOOMMOCTH, HYXHO
BHECTU KOPPEKTHUBBI IUIA TOro, YTOObl OTPA3UTh U3MEHEHMH,
npouv3olleauine B NOTPEOUTENBCKUMX HYXIAX U CTpaTerusx
KOHKypeHTOB. O1HAaKO KOMIaHUU cienyeT u3beratb BHe3an-
HbIX U3MEHEHMUM, CITOCOOHBIX NPUBECTH B 3aMELUATENbCTBO €€
norpebuteneit. Peakne N3IMEHEHHUA NO3ULMU PEAKO NMPUHOCAT
ycnex — no3uuus ToBapa AO0JIXKHA M3MEHATBLCHA MOCTEMNEHHO,
B MEpY €€ aJdanTaluu K U3MEHSIOLLIENCA pbIHOYHOH cpele.

5.3. Peno3nunonmuposaHue

[Mo3nuMOHMpOBAaHHE CYLIECTBYIOLIErO TOBAPA OOBIYHO HO-
CUT QOPMY peno3uyuoHUpo8arus — 3TO NMPOULECC, C MOMOLLbIO
KOTOPOTro NpeArpuATHE CTPEMUTCH NPUCNOCOOUTL CBOI TOBAp
K U3MEHSAIOLLMMCS TpeOOBAaHUAM NMOTPEOUTEISI U C YUYETOM U3-
MEHEHHS BHEILUHENH Cpenbl.

Heo6xoaMMoCTb peno3MlMOHUPOBAHUA MOXeET ObITh 00yC-
JIOB/lIeHa BO3HUKHOBEHHEM OMNpeaeJeHHbIX PbIHOUHbIX YCNO-
BUii (InBO BOo3MOXHOCTEH, NM60 yrpo3). OHO MOXeET MOMOYb
NMPH BO3BHUKHOBEHUHM CJIEAYIOUWIHNX NpobaeM:
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1. Llenesoit cermMeHT nepectan GuiTh NPMBACKATCABHAM
(YMCHBLUCHHE Pa3MEpOB, CHHXCHHE CNPOCA, YMCHbLLC-
HMC COBOKYTTHOR MPHOLLTM WA HOPMN NPHOLLIN, BYICO-
KMt YPOBCHb KOHKYPCHUKN).

2. KauecTpoO H XapaKTEPHCTHKH TOBAPA OKA3IAAHCH HECBOCT-
peOOBaHHBIMH B LENCBOM CCTMCHTE.

3. ToBap 0Ka3anCA HEKOHKYPECHTOCTIOCOGHMM.

BO3MOXHH 4ETHPE BUAA PETIO3HLUHOHKPOBAHNA (pUC. 5.2).

Puvox
MpexHui Apyroh
lMpex- | Penosnunonnposanmne CxpwuToc
g- HHA HMHIXa PCNO3ULHOHWPOBAHNE
e Opy- PenosnunonnposaHne Asnoc
ron TOBApa PENOINUNOHHPOBAHNE

Puc. 5.2. YeTnipe BHAa PENO3IHLIKOHHPOBAHKA

|. Peno3nLiINOHHPOBAHHE HMHIKA — H3IMECHCHHC MMMIXA
CYLIECTBYIOLIErO TOBapa B IJ1a3ax MPEXHEro LieJIEeBOr0 CErMEH-
Ta norpebrrencit. Kax npaswio, 310 NO3HUHOHUPOBAHHE, OC-
HOBAaHHO€ Ha MAapKETHHIOBLIX HOBLLIECTBaX, OOLYHO B obnacTH
NONHUTHKH cOLTAa H NMpoaBHXEHHA. To €CTb TOBAp NPHHLIKIN-
aNTbHO HE MEHSAETCA, & MCHAIOTCH YCJIOBHA €ro MpCiLIOXEHHA
(1eHa, ycloBHsS NpoAaxH) H, COOTBETCTBEHHO, €0 HMHIX B
CTOpoHY Gonblue npusnexateabHocTH. Hanpumep, ToBap
NpenoaHOCHTCA Kak boJiee NOCTYTHBIH MO LeHe, a ero nNpuob-
peTeHHue Kak bonee ynobHoe U BHIrOaHOE, YeM MpeXIE.

OcHoBHas uenb M 3aJdaya 3TOr0 peno3MUHOHUPOBAHHUA —
yBEIHMUYUTL 00BbeM NMoTpebeHHUs NaHHOTO TOBapa CErMEHTaMH
norpebuTeneH, KOTOpPbiE XOPOILO €ro 3HAKOT K yXe NMOKYTNaIH.

2. Peno3nuHoHHpOBaHHE TOBapa — CTpaTerHs, OCHOBaHa
Ha MOAMPHMUMPOBAHUM CyluecTBYlollero ToBapa. [Ipeanpus-
THE YIYULUAET pealbHbie XapaKTEePUCTUKH TOBapa, YToObi No-
BbICHTb €ro CrocoOHOCTb yNOBAETBOPATL NOTPEOHOCTH Cyllie-
CTBYIOUWIErO CErMEHTa NOTpeOHUTENCH H TeEM CaMbiM NMOBBICHTb
NpUBAEKATENbHOCTb TOBapa. OQHOBpEMEHHO, C MOMOILUBIO
MApKETHHIOBbLIX KOMMYHHKALUHK, 10 NOKynareaci 10BOAAT
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cBeaeHHsA 06 yny4yuieHUHM ToBapa U GOpPMUPYIOT €ro HOBYIO MO-
3HLIMIO B UX NMPENCTABJICHHUH.

3. CkpbiTOE PENO3HLIMOHUPOBAHHE — CTpaTerus JM60 nou-
HOro nepeMelleHHUs NpexHEro Tosapa B Apyro CErMeHT Io-
TpebuTenei, 1M60 npeioXeHHUe ero B APYroM CErMEHTe Haps-
Ay C COXpaHEHHEM MO3ULIKUKA B NMpexXHUX cerMeHTax. [lpoiie
roBops, MpexXHU TOBAp MbITAIOTCA NPENOAHECTH APYTHUM 1O-
KynarteJjsiM B ApYrOM Ka4yecTBe.

4. SIBHOE peno3MLIMOHUPOBAHHE — U3MEHEHHE CBOICTB TO-
Bapa U NpeasioXeHHE ero B HOBOM LIEJIEBOM CErMEHTE.

HMcxoaHblil NyHKT 11000 M3 3TUX CTpaTeruii perno3muuo-
HUPOBAaHHUA — BBIACHEHME TOTO, Kak AaHHas pupma, ee Mapka
WX TOBap BOCMPUHUMAIOTCA €€ HbIHELHEN WIM MMOTEHUMAIbHOM
aynutopuei. HeobxoaMMO OLIEHHUTD CIOXMUBLIMUCA UMUK —
CYMMY MHEHHUMH, CYXXIEHUA M BNEeYaTJCHUI J101eH OTHOCH-
TENbHO PbIHOYHOTO MPELIOXEHUS JaHHOK PUPMBI.

CyllecTBYIOT pa3jiMyHble METOAbl OLleHKU MMHUIXa. Ha-
NpUMep, ABYXLIAroBblii MOAXOA: BHayale OUEHUBAETCS CTENEHb
3HAKOMCTBA C UMMIXKXEM OpPraHMU3auuM U OJaroCKJIOHHOCTH MO
OTHOLUEHMUIO K HEMY, 3aT€EM — CaM MUMUIX B COOTBETCTBUMU C
OCHOBHbIMM CYLLIECTBEHHBIMH NapaMeTpaMH.

AByxwarosbn? METOA OLUEHKM MMHAKA

Hlae 1. BbisicHS€TCS, HACKOJbKO XOPOLIO 3HAKOMbI Npen-
CTaBUTENMU ayAMTOPUH C JaHHOK OpraHM3aLUMUeR U HACKOJIbKO
0J1aroCKJIOHHO UX OTHOIlEHHE K Heit. UToObl onpeneanTs cTe-
NneHb 3HAKOMCTBA, PECIIOHAEHTOB NPOCAT OTMETUTb OJHO U3
CJIeAYIOLUUX YTBEPXIECHUM:

— HUKOTJa He cablllaln, — CJbILuAT;

— HEMHOTO 3Halo, — 3Hal,

— 3HAK OYEHb XOPOLIO.

Eciy 60AbLIMHCTBO PECMOHIEHTOB NMOMELIAIOT OpraHu3a-
LIMI0 B NMEepBbIC IBE WIKM TPU KaTeropuu, 3Ha4YMT, OpraHu3auus
HEJOCTATOYHO MU3BECTHA.

3aTeM pecrnoHAEHTOB, OOHAPYXXUBIUUX ONpeEEIeHHOE 3Ha-
KOMCTBO C OpraHu3auMel, npocsaT 00603HAYUTb CBOE OTHOLUE-
HUe K Hel, OTMETUB OJHO U3 CJIEAYIOILUX YTBEPXICHUN:

— OYeHb He 61aroCKJIOHHOE; — He BMOJHE 6J1aroCKJIOHHOE;

— 6e3pa3nnyHoe; — BMNOJIHE 6JIarOCKJIOHHOE;

— O4YeHb 6J1aroCKJIIOHHOE.



96 e YnpasaeHue MapKETHHIOM M MAPKETHHIOBbIA aHaAM3

Ecau O0JBLIMHCTBO PECNIOHAEHTOB OTMEYAET MNepBbie ABa
WIW TPU YTBEPXAEHMUS, 3HAYUT, OPraHU3alUus HYXNAeTCH B
YJAy4lUEHUH CBOEro MMMUIXA.

IHlaz 2. OnpenenuB CTeNeHb 3HAKOMCTBA M 0JIarOCKJIOHHO-
CTH, OPraHM3alMs NOJXKHA NMPUCTYNMUTb K UCCAEIOBAHHIO CO-
JepXaTeJbHOro acrekra CBOEro MMMUIXa, T. €. UMUK OLEHU-
BalOT MO KOHKPETHBIM XapaKTEPUCTUKAM.

[ns oueHKM MMHUIXA OPraHU3aLUMu UCMNOJb3yeTCsd CEMaH-
THYECKUH audpdepeHUnan — OUIOJIspHAs OLEHOYHas LiKana.
MOXHO KCIO0Jib30BaTh LWIKaJabl TPEX THIOB:

1) olleHOYHbIE WKaIbI (OT «XOPOIUETrO» K «ILUIOXOMY»);

2) CUJIOBbIE IIKAJIbl (OT «CHUJIBHOTO» K «ClaboMy»);

3) WwKajibl aAKTUBHOCTH (OT «aKTUBHOTO» K «[1aCCUBHOMY»).

Takast wKana MOXeT COCTOSATb U3 NATU-CEMU NMYHKTOB. O6-
LI€€ YMCIIO LKA HE JOJIXKHO ObITb CIMIIKOM OONBIINM, UTOOBI
HE BbI3BaTb YCTANOCTH y pecrnioHneHToB. O6pa3sen audpdepeH-
UMaTbHOM LIKabl IJIS TeaTpa NMoKa3aH Ha puc. 5.3.

IMpoayxTel BRiIcOKOro kayecrBa — [TOCTaHOBKH HHU3KOroO KayecTna
CneunanusupoBaHHoOe Pa3Hoo6pa3Hoe npemwnoxenue
NpeI10XEHHE

Boicokne ueHbl Huskue ueHs

Ycnyru, opyeHTMpPOBaHHble —————— YCJIyIH, He OTBeYalolme

Ha noTpeburens TpeboBaHMAM notTpebuTenei
[MonynspHas, xopoliuo HenomynsipHas, Manon3secTHas
W3BECTHasA Mapka Mapka

Puc. 5.3. CemanTtnyeckuit nnddepeHunan 1ig oueHKH HMHIXKA
NpeanpUATHSA

AHann3 MoxeT ObITb MCINOJIb30BaH OpraHM3alMe co cie-
AYIOLIMMU LUENAMH:

1. CpaBHHUTB TO, UTO OBLIO, C TEM, YTO noayyuiaocs. [pen-
MOJIOXKHUM, MPEANpUATHE OOHAPYXHBAET, UTO C TOUKH 3PEHMSA
MoKyrnarTesei ero ToBapbl He OTBEYAIOT NMOTPEOUTENLCKUM TPE-
6oBaHMsAM. Bblaensiiorcs cpenacTsa Ha NoBbILUEHUE YPOBHS Ka-
yectBa. Ha crneayowmit roa cpeau nokynaresnei npoBoauTCS
ellle OAMH OMpOC C LIeJbI0O OUEHUTDb TIPOrpecc B 3TOM 06aacTu.
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2. CpaBHUTb BOCIIpUAATHE C TOYKHK 3PEHHS Pa3IUUHBIX Cer-
MeHTOB. [lpennpusitue MoXxeT oOHapyXMUTb, YTO €ro MpPOAYK-
LM MOJIb3YeTCsA 0N0OpeHUEeM ONHOW YaCTH MokKynartelyiei,
a ipyrasi 4aCTb HaXOAMUT 3TY MPOAYKLMIO HEMPUBJIEKATEILHOM.
3Ty UHPOpMaLIMIO MOXHO MCIOJb30BaTh MO0 npu otbope
NPUOPHUTETHLIX LIeJIEBbIX PLIHKOB LIS Oynyliero pocra, Jnbo
Npy BHECEHUH U3MEHEHHH C LIEbIO NOBLICUTH MPUBJIEKATEb-
HOCTb MPeLTIOXEHNA 11g 6ojiee WWMPOKOH aylIMTOPHUH.

3. CpaBHUTb MeXIy COO0 UMMIXKHU OBYX WIM 6oJiee KOH-
KYpeHTOB. PeCcrioHIeHTOB MOXHO NMONPOCUTb OLEHUTb CHJIb-
Hble ¥ clabble CTOPOHBI PUPMbI B CPaBHEHUHM C CHJIBHBIMHM U
c/1abbIM¥ CTOpPOHAMM ApPYTMX opraHu3auuii. cxons u3 nony-
YeHHBbIX OTBETOB, NMPEANPUITHE CMOXET PEeLIUTb, Kyla Hanpa-
BUTb CBOM PECYPCHI.

4. 3ax. 402
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6. YINPABAEHUE TOBAPAMHU
N ACCOPTUMEHTOM

6.1. CoaepxaHue TOBapHOH NOANTHKM
npeAnpuaTHs

YnpaBneHWe MapKETMHIOM BKJIIOYAEeT KpOMe CTpaTerdyec-
KOTrO YyNpaBJ€HUS TaKXeE yIpaBji€HHWE HAa UHCTPYMEHTAJIbHOM
YPOBHE, T. €. IPUHATHUE PELLIEHUI B OTHOLUEHUU YETHIPEX UHCT-
PYMEHTOB MapKEeTHHra WM YeTbIpeX 3JIEMEHTOB KOMIJEKca
MapkeTuHra. «Habop» pelieHU B OTHOLIEHUM KaXIOro 3Jie-
MEHTa Ha3bIBalOT COOTBETCTBYIOLLEH MOJUTUKON. B MapkeTUH-
roBOM NesTEeJbHOCTU TAKME PELIEHUS KACAKTCHA YETHIPEX
HanpaB/ieHUH. TOBAPHOU TMOJUTHUKHU, LIEHOBOH MOJUTUKH, pac-
npenaejuTebHOM U COBITOBOM MOJUTHUKU, KOMMYHHUKATUBHOM
MOJIMTHUKHU.

ToBap siB/IsiETCA OCHOBOI1 PLIHOYHOIO NMpeanoXeHus oup-
Mbl, MOCKOJIbKY UMEHHO OH — HOCHTEJIb MOJIE3HbIX LIS MOKY-
narensa cBoicTs. [To3ToMy TOBapHasi NOJMTUKA SABIAETCA OCHO-
BOM MApKETMHIOBBIX pPELLEHUI, BOKPYT KOTOpOi GOPMUPYIOTCSH
JpYrue pelieHMns, CBSI3aHHbIe C LEHOM, YCI0OBUSIMU NpHOOpe-
TeHHWSs TOBapa ¥ METOAAMM €ro NpOABUXEHUS OT NPOU3BOANUTE-
JI1 K KOHEYHOMY MOKYNaTeio.

Tosapnas noaumuxka — 3TO MPUHLIMNbI, KOTOPbIX NMpUIEp-
XUBACTCH NpeanpusaTve rnpy pa3pabotke ToBapo, GopMHUPO-
BaHWHU aCCOPTUMEHTA TOBApPOB, NMPHU UX BHEAPEHUHU HA PBIHOK H
M3bATUM U3 npousBoacTsa (puc. 6.1). TosapHaa noauTHkKa
NpPOSIBJAETCA B CTPATETUAX U MEPONPHUATHUAX MO (POPMUPOBaA-
HUIO KOHKYPEHTHbIX NMperuMyuiecTs Topapa. OHa Hanpas/jieHa
Ha CO3JdaHUE TAKUX XapaKTEPUCTUK TOBApa, KOTOpbiEe AENal0T
€ro MOCTOAHHO UEHHbIM UISl MOTPEOUTEISI U TEM CAMbIM Y10B-
JIETBOPSAIOT Ty UJIM UHYIO €ro notpedbHocTb, obecrneyuBasi co-
OTBETCTBYIOLLYIO NPpUOBLIL pUpME.

OpyrumMu cnoBaMu, ToBapHas NMoJUTHKA — 3TO MOAX0A
NpeaAnpUATUS K YNpaBJIeHUWIO CBOMMHU ToBapaMu. K ToBapHoOii
NMOJIUTUKE OTHOCATCS CJIEAylolUMEe PCLLUEHHUA:
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TOBapHaﬂ NMOJIUTHKA

[lhanMpoBaHMe KayecTBa TOBapa

Komnaekrauus ToBapa

Pa3paboTka HOBBIX TOBapOB

ACCOPTUMEHTHAas MOJIMTHKA

MapoyHble cTpaTermu

HUcnonp3oBaHHe yNaKOBKH

JnUMHHaUMs ToBapa

Puc. 6.1. OcHOBHbIE BOTIPOCHI TOBAPHON NMOJAUTHKH

— BbIOODP MpeANnpUATHEM ONpeaeieHHOrO YPOBHS KayecTBa
IUIA CBOEro ToBapa, Ha KOTOpbIi OHO OyaeT OpUEHTHPO-
BaTbCA B CBOEM pabore;

— pellleHHe O KOMIUIEKTalluu TOBapa, O TOM, 4YTo Oyaer
BXOOUTb B HAOOp, YTO He OyneT, YyTo Oyner npepnaratbCo
3a OTAEJIbHYIO MaTy, U T. I.;

— pelleHUs OTHOCUTEIbHO YTIaKOBKH;

— WCMONb30BaHHE TOProBbIX MApOK IS TOBApOB;

— (opMHpOBaHHE aCCOPTUMEHTA TOBAPOB U YCIYT,

— pa3paboTtka, ooHoBeHHEe U AU depeHUHalUs TOBAapOB;

— 3JMMHHaUUA (U3BIATHE U3 aCCOPTUMEHTA) CTapbIX Mpo-
JYKTOB.

Moaxoabl NpeANPUSATHS K PELIEHUIO ITUX BOMPOCOB U Oripe-
JENAI0T €r0 TOBApHYIO NMOJUTHKY. ToBapHasi MOJUTUKA NpEeanpHU-
ATHSA BIIMSET HA €ro KOHKYPEHTOCNOCOOHOCTDb M MPUObLLIbHOCTD.
MpoayMaHHas ToBapHasi MOJUTHKA MO3BOJSAET NPEANPUATHIO
¢dopMHpoBaTh ONTUMAJIbHbIA aCCOPTUMEHT, NOAAEPXHBATD
yldauyHble TOBapbi U BOBpEMsl M30aBJIATLCA OT HEXENATENbHbIX

4*
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TOBapOB, H3BJIEKaTb H3 TOBAapOB HaubO0J1bLLYIO BbHITOdY, CBOEBpE-
MEHHO U 6€3 rnorepb BHEAPATb HOBUHKH.
OCHOBHbI€ Ueau TOBApHOM MOJIKTHKH:
— OMTUMAJIbHOE COOTBETCTBUE TOBApPOB NMPEANPHATHA Pbl-
HOYHOMY CIpOCY MO KOJMYECTBY U KA4eCTBY;
— MakcHManbHO 3PPeKTUBHOE UCMONAB30OBAHUE NPOH3BOA-
CTBEHHbIX H MAPKETHHIOBbIX BO3MOXHOCTEI (HPUPMBI.

JApyruMH CJ10BaMH, TOBApbl U aCCOPTUMEHT Y NpPEANPHATHSA
JOJIXHbI BCEra Mo3BOJATb U3BJIEYb MAKCUMAIBbHYIO BbIrOy H3
MMEIOLUMXCS Y NMPEANPUATUS PECYPCOB U BO3MOXHOCTEH, HME-
IOLLIKXCA HA PbIHKE.

KoHuenTyaibHOM OCHOBOM TOBAapHOM MOAUTUKH NpeANnpHs-
TUSA ABJSETCS paCCMOTPEHHE TOBapa Ha HECKOJIbKHUX YPOBHSX.
[1pu popMHUPOBaAHHHK CBOETO TOBAPHOTO TNMPELIOXEHHUSA NPEeaAnpH-
SITUE IOJDKHO pacCMaTpUBATbh TOBApP C YETLIPEX TOUEK 3PEHUSA:

I-i ypoéens — TOBAp MO 3aMbICJY, KaK CPENCTBO YN1OBNETBO-
peHHUs onpeneieHHo noTpebHocTH nokynartens. [peanpus-
THE OOJIXKHO BUAETh B CBOEM TOBApe HE TOJbKO BHEUIHIOW CTO-
POHY, HO ¥ BOMJIOLLIEHHYIO B HEM MAapKETHHIOBY1O Hael0. Benb
OCHOBHO€ Ha3HauyeHMUe ToBapa nb0oro Tuna — yaoBjaeTBOpe-
HUE TOYHO onpeneseHHON nMoTpebHOCTH nokynateas. Tosap
NOJIXEH MPpeacTaBisiTb COOOH BOMJIOLIEHHWE TAKOW HIECH.

2-11 yposenb — TOBAp KaK pealbHblil NPOOYKT, 061a1al01IH i
COBOKYMHOCTbBIO MOJIE3HbIX A noTpedbuTens cBoicTs. Pa3pa-
60TUMKY HYXHO MPEeBPaTUTb TOBAp MO 3aMbIiCAy B TOBap B pe-
aJbHOM HucrnosiHeHUU. [Ipu co3naHUM NMpooyKTa NMPOUCXOAUT
«Mpeodbpa3oBaHUE» KOHKPETHBLIX MOTPEOHOCTEN nMokKynartee
B onpelneneHHbiii HabOp CBOMCTB TOBapa — pa3Mepbi, COCTaB,
BKYC, UBET U T. I.

J3-ui yposeHs — TOBAp KaK KOMILIEKT, KOTOPbIii MOXET BKTIO-
4YaTb KPOME OCHOBHOTO MPOAYKTAa AONOJHEHUS: CONMYTCTBYIO-
uiMe npeaMeTbl, YAIOOHYIO yNakoOBKY, HHCTPYKLIKIO MO 3KCIY-
aTauuM, CEpPBUC, TAPAHTHU MU T. I., YTO MO3BOJSET MNMOJHee
peWnTb NpobaeMy nokynaresis. JJonoaHUTENbHbIE BO3MOXHO-
CTH [U1S MIPEATNPUATUA OTKPbIBAIOTCA, €CJIM pacCMaTpUBaTh TO-
Bap He KaK €IMHHYHDbIH MMPEAMET, a KAK KOMIUIEKT, COCTOSALUUH
M3 MaTepUATbHBIX U HEMATEPHUAIbHBIX KOMITOHEHTOB, CO3al0-
IWWMX IS MOKYMATeAs JONMOAHUTENbHYIO Nojae3HoCcTb. Pupma
MOXET C MOMOLWbIO AOMOJNHUTENbHOH KOMIUIEKTAUHH OCHOB-
HOro MpoAyKTa BbIAEIUTLCA CpedM npoaasuoB HeauddepeH-
UMPOBAHHOW MPOAYKUHH.
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4-u ypogeHs — TOBap C MAapKETHUHIOBBIM MOAKPEIIEHUEM,
KOTOpO€ BKJIOYAaeT: NPHBJEKAKLIYI0 BHUMAaHUE YNaKOBKY,
MMMIK, MapKy, GUPMEHHBI cTHIbL. Bce nepeyncneHHble KOM-
MOHEHTDbI TOXE ABAAIOTCS AOMOJHEHUSIMH K TOBapy, HO B OTJIM-
Yyue OT MpeabUIYLIETO YPOBHS, UX 3aaya — He CO31aHHe J0MOo-
HUTEJNbHOW MOJIE3HOCTH WIS MOKYMAaTe/sd, a JOMOJHHUTENbHOE
BO3J€iCTBHE HA MOKYNaTeJbCKUi BbIOOp. ToBap N0MXEH ObITh
HaaeJieH KPOMeE 3KCIJIyaTaAUMOHHbBIX CBOMCTB XapaKTEPUCTH-
KaMM, KOTOpbI€ [eJ1anu Obl ero 3aMeTHbIM Ha pbIHKE, JIETKO Yy3-
HaBaEMbIM, OTJIMYUMBIM OT aHAJOTMYHBIX TOBApOB U elle 00-
Jiee NpUBJieKaTeIbHBIM ISl MOKYIaTeIeH.

Takoe 4eThIpeXypOBHEBOE pPAaCCMOTPEHHE CBOMX TOBAapOB
CO3/1a€T LUMPOKHE BO3ZMOXHOCTH IUISA TOBAPHOH MOJIMTHKH,
Nno3BoJisieT NpeANPUATHIO Jiydllie TPUCMIOCOOMTHL TOBApHI K I10-
TpeOHOCTAM MOKYyMnaTteJieid U TeM CaMbIM OOECTIeYUTh UX CTa-
OMJIbHYI0O KOHKYPEHTOCIOCOOHOCTD.

6.2. KOHKYpeHTOCNOoCOBGHOCTL ToBapa

Pa3paboTka ¥ BbINYCK HOBBIX TOBAPOB HOJIXHbl OCHOBBI-
BaTbCsl HA U3YYEHUU TpeOOBAHUM MOKYTIaTe/iei HA PbIHKE JaH-
HOro TOBapa ¥ CBOWCTB YX€ NMPOAAlOLIMXCA TaM TOBApOB. JTO
MO3BOJIMT 00eCNeYnTh KOHKYPEHTOCNOCOOHOCTL TOBapa. Ta-
KOH aHA/IM3 HYXXEH, 4TOObl BBISIBUTbL TE CBOMCTBA TOBapa, KO-
TOpPbIM MOTpebUTENMN OTaAalT npeanoyreHue. Iponssoantenu
JOJIKHbI TaKXe€ BbISICHUTb JOCTOMHCTBA MU HEOOCTATKU Cylle-
CTBYIOLIMX TOBApOB, TO, KAK UX BOCIIPUHUMAIOT MOKYNaTEJH.

KonkypenmocnocobHocms moeapa — cnocoOHOCTb TOBapa
fpoaaBaThbCd U COMEepHHUYATh ¢ APYTUMHU TOBaAapaMH B Npoaaxe,
KOTOpas OonpenesisieTCA XxapakTepUCTHKaMyU TOBapa U yCl10BUsA -
MU, COMYTCTBYIOLLIMMHM €ro npoaaxe u norpebiaeHunto. KoHky-
PEHTOCIOCOOHOCTb TOBapa — pellaliui GakTop ero KoM-
MEPYECKOro ycrnexa Ha pa3BUTOM KOHKYDEHTHOM DbIHKE. JTO
MHOr0acneKkTHOe NOHATHE, O3Hauyalollee COOTBETCTBME TOBapa
YCJI0BUSIM pbIHKA, KOHKPETHBIM TpeOOBaHUAM NoTpedUTENEi
He TOJIbKO MO CBOMM KAuyeCTBEHHBIM, TEXHUYECKHUM, IKOHOMU -
YeCKHUM, 3CTETHYECKUM XapaKTEPUCTUKAM, HO U MO KOMMEP-
YeCKMM U UHbIM YCJIOBHSM ero peain3auvu. Ee ocHOBOW sB-
JIAETCA KayeCTBO TOBapa.



102 e YnpasaeHue MapkeTUHIOM M MapKETHHIOBbIN aHAAM3

B cooTBeTcTBMM C onpeneneHueM MexayHapoaHOM opra-
HM3aLMU 0 CTAHAAPTU3ALUMUN, Kayecmeéo — 3TO COBOKYNTHOCTb
CBOMCTB M XapaKTEPUCTUK MPOAYKTa, KOTOpbI€ MPUAAIOT EMY
CNOCOOHOCTD YAOBJIETBOPATL O0YCJIOBJECHHBIE WJIU TIpejJjarae-
Mble MOTPeOHOCTH. KayecTBO MOXET BKJIIOYATh ClleAylOLIHE
XapaKTEPUCTHKH:

1. PyHKUMOHAIbHBIE, ONpeAeasoLIMe CTOCOOHOCTh TOBA-
pa yIOBJIETBOPSAITb OCHOBHYIO MMOTPEOHOCTb B COOTBETCTBUHU C
Ha3Ha4YeHUEM: CKOPOCTb aBTOMOOWJISA, IPKOCTD JIaMIIbl.

~ 2. HagexHocTb TOBapa, KOTOpasi BKJII0OYaeT 0€30TKa3HOCTb
B paboTe, 1OArOBEYHOCTh, PEMOHTONPUIOOHOCTh U COXpaHsie-
MOCTb.

3. DKOHOMHYHOCTb TOBAapa C Y4ETOM pPACXO4O0B Ha €ro npu-
oOpeTeHHe M 3KcIutyataumio. YTtoObl yA0BIETBOPUTH CBOIO MO-
TPEOHOCTb, MOKYIATEJNIO HENOCTATOYHO NMPHUOOpECTH TOBAp.
Ecayn 3T0 TeXHUYECKU CIOXHOE M3IeaHe, TO TIOKYNaTeo Mpu-
JeTCS1 HECTHU pacxoibl MO 3KCIUyaTallMu. TakuM obpa3oM, 3a-
TpaThbl NMOKYMNaTejae COCTOAT U3 ABYX YacTei: pacXol0B Ha Mo-
KYNKY (LleHa TOBapa) U pacXoa0B, CBA3aHHbIX C MOTPEOJICHHUEM,
Ha3bIBaeMOW uerolu nompebaenua. LleHa norpebiaeHuss oOGbI4YHO
3HAYMUTEJbHO Bbille MPOAAXHOM LIEHBbI, MO3TOMY HauboJiee
KOHKYPEHTOCINOCOOEH He TOT TOBap, KOTOPbIH MpeaiaraloT Mo
MHUHUMAJIbHOM LIEHE Ha PbIHKE, a TOT, Y KOTOPOTO MUHUMAAbHAA
yena nompebaenus 3a BECb CPOK €ro CayX0bl y noTpeouTens.

4. AHTPOMNOJIOrMYECKNE U 3PrOHOMHYECKHE CBOMCTBA, CBSI-
3aHHbI€ C OCOOEHHOCTSIMU CTPOEHHS TeJia Yel0BeKa U ero 1BU-
KEHUH.

5. COBMECTMMOCTb TOBApa C yX€ UMEIOLLIMMMUCS Y NOTPeOU -
TEJS U3ACTUSIMU.

6. DKOJIOrMYHOCT.

7. CoOTBETCTBME HOPMaM M CTaHAApTaM.

8. CuMBosIMYeCKHE CBOMCTBA, OOBEKTUBHO HE CYLLUECTBYIO-
LIMe U HE U3MEPUMbBIE, 3 MHUMBIE JTIOIbMH, CYObEKTUBHO TIPH-
laBaeMbie TOBApPY: ICTETUYHOCTb, CTHJIb, IMOLIMOHANbHBIH 00-
pa3, COOTBETCTBHUE MOIE, MPECTUXHOCTD.

9. MNMominHHOCTD [21]. DTOT KPpUTEPHUIT COOTBETCTBYET MO-
TPpeOHOCTH Mokynateasi He 6bITb 0OMaHyThIM. LLIupokui pa3-
max danbcudHUKaLMU TOBApPOB MOBLICH OAUTEABHOCTD MOTpe-
OuTenen B 4aCcTH NOMAJMHHOCTHU ToBapoB. PacTteT uucno
CTaHAAapTOB, B KOTOPBIX MOJUIMHHOCTb (ayTEHTHYHOCTb) Npea-
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CTaB/IEHA KaK CaMOCTOATE/IbHbII KPUTEPUI, IONMOJHSIOLLMUI 10~
Ka3aTeJIM KayecTBa, U MpeayCMOTpeHa NpoBepKa NMOATUHHOCTH.
10. TMoTtpebutennckass HoBu3Ha. Kpurepuil oTpaxaer no-
TpeOHOCTb B pa3dHooOpa3un. HotpeOuTtenu B OCHOBHOM Macce
MOJIOXHUTEJbHO OLEHUBAIOT UHHOBALIUM B NMPOU3BOACTBE M
aCCOpPTUMEHTE TOBApOB U B cdepe ycayr. OTciona Bo3HUKaET
HEOOXOAUMOCTb TAKOI0 CaMOCTOsTEILHOro Kputepus. [Lis He-
KOTOPbIX TOBapOB (Y4€OHHMKHM, NMEPUOAUYECKHE U3IAHUSA, CIIpa-
BOYHWKH) JAHHBIA KPUTEPHUIA SBISIETCA OCOOEHHO 3HAYUMBIM.

11. CoumnanbHasg aapecHOCTb KaK KPUTEPUM MO3BOJSET
yUeCTb MHOAWBHUAYAJIbHbBIE 3aMIPOCHI NTIOTpeOHUTENIEH U MOTpeOHO-
CTHU COLUMaIbHBIX rpynn. CTeneHb COr1acOBaHHOCTH XapakTe-
PHUCTMK TOBapa C XapaKTepUCTUKaMH NMOTpeOHOCTEeH MHIMBMU-
IYyMa WU COLIMAJIbHOM IPYNTIbl ABJASETCA MEPO COLUaNbHON
aIpeCHOCTU KaK KpUTepHsi KOHKYpeHTocnocoOHocTH. Ha Bcex
craausix 6mM3Hec-npouecca oCylieCTBAsIETCS obecrieYyeHUe Xxa-
PaKTEPUCTUK MPOAYKLIUH, COOTBETCTBYIOLLIMX YCTAHOBJIEHHBIM
3anpocaM norpebureneit KOHKPETHOro cerMeHTa. Takue Ho-
Bbi€ TEXHOJIOTMM MAapKEeTHMHra, KaK MaccoBasi KACTOMMU3aL M
(NMpOeKTUPOBAHUE U3EJHHA C YYETOM UHAMBHUIYAIbHbIX OCO-
OeHHOCTElN MOoTpedbuTeEi), MepUyaHaai3UHT, HarnpasjeHbl Ha
CTBIKOBKY LIEHbl Ka4eCTBa ¢ MHAMBUAYAJIbHbIMHU 3alIpocaMH
norpeourenei.

KoHKYypeHTOCITIOCOOHOCTDb OMnpeaeiseTcss TONbKO TEMH
CBOMCTBAMM, KOTOpbi€ YCTAHOBJEHbI TPEOOBAHUAMHK 3aKOHO-
JaTesibCTBa U MpPeaCTaBASIOT 3aMETHbIM MHTEpeC MUIS NOKyna-
tensi. Bce XxapakTepUCTUKHU M3IEAMS, BbIXOASALIME 32 PAMKH
3THX UHTEPECOB, PaCCMaTPUBAIOTCA MPHU OLLEHKE KOHKYPEH-
TOCNOCOOHOCTU KAaK HE MMEIOLIME K HEH OTHOLUEHUA B 1aH-
HbIX KOHKPETHbIX ycJoBUsX. I1peBbilleHMEe HOPM, CTAHAApPTOB
M MpaBWJl HE TOJbLKO HE yJyyllaeT KOHKYPEHTOCMOCOOHOCTb
W3IeJiMsl, HO, HalIpOTUB, HEPEIKO CHUXAET €€, MMOCKOJIbKY Be-
IET K POCTYy LIeHbl, HE YBEJIMUMBAsA, C TOUKH 3pEHUSA NMOKynare-
N1, NOTpeOUTENBCKOM LIEHHOCTH, B CUJ1y YEro npeacTaBisercs
eMy 6ecrnosie3HbIM.

[ToMrMO KayecTBa TOBapa, €ro KOHKYpPEHTOCMOCOOHOCTD
obecrneynBaeTcsl yCJOBUSAMH, COMYTCTBYIOILMMU €ro Npoaaxe:

— MapKeTMHIoBas MoAdepXKa: YakoBKa, UMHUILK, Mapka,

MapKeTUHIroBble KOMMYHHMKaUMH, LEeHA, TOProBoe 06-
C/IY>)KMBaHHE;



104 ® Ynpasrenne MapKkeTHHIOM 1 MaPKETHHIOBbLIA aHAAH3

— MaTeHTHas YUCTOTa, KOTOpasi 03Ha4yaeT, YTO MPH NMPOH3-
BOACTBE TOBapa He HapylleHbl aBTOPCKHE Mpasa, T. €.
Au60 O6bUTH UCMOb30BaHbl OPHUTHHANIbHBbIE pa3paboOTKH
NpeanpuaTHs, 1M60 NpUoOpeTEHLI NULIEH3UH,;

— 3alMILEHHOCTDb OT MOMAIEJOK H HE3AKOHHOIO KONTHPOBAHHA.
[Torpe6bHOCTL NOTpeOUTENIEH HE ObITH OOMaHYTBIMH TIO-
pPOXIaeT y MOKYMNaTesis XejlaHHe MoJjiydyaTb B padiHyHOH
(dopMe CBUAETENBCTBA €0 3alUMThl OT aTbCUPHUKALIHH.
MecTto nponaxu ToBapa siBisieTcs GakTOpOM MOIJIMHHO-
CTH KaK OLIEHOYHOI0 KpUTEPHUH.

— uHdbopMauunoHHoe obecneyeHue norpedburtener. Uku-
(GOpMaTUBHOCTb — 3TO KaYeCTBO HH(POPMALIMHA O KOHKY-
PEHTHBIX NPEUMYILLIECTBAX TOBapa. [JocTaTOYHOCTb, NOC-
TYIMHOCTb U JOCTOBEPHOCTb YKa3aHHOMW MHPOpMaUUH
ABJsAETCA Mepoil HHGOPMATUBHOCTU KaK KPUTEPUSI KOH-
KypeHTOCNocobHOoCTH. UeM Gosnblie Ha pbIHKE OOHOTHUN-
HbIX TOBApOB, TeM 00Jibllie MOTPEOHOCTb B KPAaTKOH MH-
¢dopMaLMy, noMoralollei COpueHTMPOBaThHCS B TOBADHOM
M300MauMK. B ocHoBe NHPOPMATUBHOCTH KAaK KPUTEPHS
KOHKYPEHTOCIOCOOHOCTH JiexaT TpeboBaHus CT. 8 3aKo-
Ha P®D «O 3amunTte npaB notpebutenei». CBeaeHUs o
KOHKYPEHTHBIX MPEMMYLLIECTBAX AOMOJHSAIT 00s13aTeNb-
HbIA MMHUMYM WH(pOpPMALKH O TOBape, COOb1IaeMOH U3-
rOTOBUTEJIEM.

KOHKYpeHTOCNOCOOHOCTb TOBapa 3aBUCHUT HE TOJBbKO OT
00BEKTUBHOIO TEXHHYECKOIO COBEPLIEHCTBA, HO U OT CyOBbeK-
TUBHO BOCITpPUHUMAEMON NMOTpeOHUTENEM (TaK Ha3biBaEMOM
OCO3HAHHOW) UeHHOCTU. Kak ons yacTHOro nnua, Tak U Ui
MHCTUTYLMOHAJIbHOrO NMOTpeduTens (Koraa pelieHUs NMpHUHU-
MalOT TOXE KOHKPETHBbIE JIIOAK), NPU NMPpHUOOpPETEHNH TOBapa
OyneT UMeTb 3HAaYEHUEe MMEHHO OCO3HaHHas LeHHOCTb. Pa3-
JIMYHBbIE BApDHAHTbI COOTHOLUEHHUS OOBEKTHBHOIO U CYOBbEKTHUB-
HOrO KayecTBa M CTpaTerui AesITeNbHOCTH GUPMbI MOXHO
paccMOTpeThb Npy NOMOLUM MATPHLIbl, MOKAa3aHHOM Ha pUC. 6.2.

Haubonee TsaxenbiM siBjisieTcs nojoxeHue ¢hpupMbl B KBal-
pate 3 «TexHuKo-MHpOpMaLIHOHHOE OTcTaBaHUe». KayecTBo
€e NPOAYKUHH U OOBEKTUBHO, U CYOBEKTUBHO (B BOCMPUATHH
noTpedburenei) OTCTaeT OT aHAIOTUUYHBbIX U3ENHIH KOHKYpPEH-
TOB. Hanpumep, nokynarean cYMTaloT, YTO TEXHUYECKH aBTO-
MOOMUIb «MOCKBHUY» UMEET HU3KOE KAa4eCTBO, U OH TaKHUM B 1€l -
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O6BbeKTUBHOE Ka4yecTBO

Hu3koe Boicokoe
Nndopmaunonnbiii H3OLITOK Texnuko-undopmaunontoe
Q 8 | — noanepxuBath MHPOpMa- | onepexenune
& % § UMOHHBI NMOTOK; — COXPaHSATb JOCTUTHYTOE
% = g — yJAy4yulaTb KayecTBO KOHKYPEHTHOE NpeUMy-
X9 = LIEeCTBO
g &
= 2 . N
= 5 Texnuko-undopmaunorHnoe Hndopmaunonubiit nepuumt
< = 8| orcrasanne — YAYYLUMTb CBSI3b C NOTpPE-
E L § — yAyYluaTh KayecTBO OUTENAMY;
5‘ Z T Y UHpOpMaUMIO KU — yayqywatb UHQOpMaLHIo
— CHMXAaTb U31EPXKH U LIEHBI KJIHEHTOB

Pnc. 6.2. KayecTBO TOBapa M CTpaTerMH MapKeTHHra

CTBUTEJILHOCTH M OKa3biBaeTcCsl. JJorHaTb KOHKYPEHTOB UM Me-
PEJOMUTb OTHOLIEHUE KOHKYPEHTOB K CBOEM MPOAYKLHH
OYEHb HE MPOCTO: HYXHBI OOJibILIME MaTepHUasibHble 3aTpaThl,
TEXHHUYECKHE UWHHOBAlLIMM, CMEHA BHYTPEHHErO KJiMMaTa B
KOJJIEKTUBE M MHOTO€ APYroe, Yero y ocaabaeHHoil GpupMbl
MOXEeT He XBaTUTb. Jlpyroit nyTb — CHHUXEHHUE U3AEPXKEK U
ueH. Ha noaeiueBeBLiyI0 M NO-TNPEeXHEMY NMJIOXYIO NPOAYKLHIO
MOXET YCHAUTBHCA cripoc. B utore ¢pupma nonyyaetr BpeMs M
pecypchl LIS MOCTENMEHHOrO YAyJYllleHUsl Ka4eCTBa.

C NMpOTHBOIMNONOXHOW CUTyallUeH UMeeT neno pupMa, Haxo-
asuiascd B kBagpare 2 «[exHnKo-uHGpOpMaLIMOHHOE Ofepexe-
HHUEe». DTO vIeaibHas TO3ULIUA, MPU KOTOpOoH upma o6beK-
TUBHO oMnepexaeT norpedburtenein U ymeer 10HECTHU CBOH
NOCTUXEHHUS 10 MoTpeduTens.

KBaapar | «MHpopMaLMOHHBIA U30LITOK» (HM3KOE Kaye-
CTBO MPH €ro BbICOKON OLIEHKE MOTpebuTenem) 3aHUMAIOT
dUpPMBI, Ybsl pPHIHOYHAs penyTauMus AEPXUTCSA HAa MPEXHUX
3acjyrax. 9To onacHoe rnojoxeHue. MOXHO BBOOMUTb B 3a-
OnyXIeHHe OJHOro YesoBeKa HECKOHEYHO 10JIr0, MOXHO KO-
pOTKO€e BpeMsi 0OMaHbIBaThb BCEX, HO OOMaHbIBaTh BCEX OYEHb
JOJITO HeJIb3A.

KBaapatr 4 «MHPpopMaunoOHHBIH AedULUUT» TUTTHYEH OANA
GHPM, M3JIHILLIHE YBIEKAIOLUMXCA TEXHUYECKON M HENOOLEHU-
BalOLLEI MApKETHHIOBYIO CTOPOHY 6M3Heca. HecMoTps Ha ka-
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XYLLYIOCAI MPHUBJIEKATEbHOCTbL TAKOH MO3MUHH, OHa KparHHe
onacHa. PakTHuecku ¢puMpMa BNYCTYIO TPAaTUT AE€HbIH Ha NO-
BbilLIEHHE KayeCTBa TOBapa, HUYEro HE BLIMTPbIBAsi BO MHEHHH
norpedbuteneil. Takoi ¢prupme HYXXKHO JIHOO YCHIHUTDL nNponaraH-
Ny CBOEro TOBapa U pa3bsCHUTb NOTPEOUTENIO NMPEUMYLLECTBA
CBOEH MPOAYKLIUHU, JTUOO cO31aTh TaK Ha3bIBAEMYIO «MJIAALLYIO
MapKy», T. €. BIYCTUTb aHAJOrMYHYI0, HO DoJiee AELWEBYIO U
MEHE€e KAQYECTBEHHYIO NMPOAYKLUHIO.

ITyTx noBblllIeHHs1 KOHKYpPeHTOCcNocoOHOCTH TOBapoB. B cde-
pe NMPOM3BOACTBA BaAXXHEWLIMMHU MYTAMH MOBbILIEHUSA KOHKY-
PEHTOCNIOCOOHOCTH BbiyCKaeMbIX TOBAapOB fABJAIOTCS obecrie-
yeHHe 3aJaHHOro YpOBHS UX KaueCTBa, MPOEKTUPOBAHUE H
pa3paboTKa HOBbIX BMAOB MPOAYKUHWH, HCIOJb30BAHHE TPU-
BJIEKATEJbHOM MO BHELWIHEMY BUAY M yN1OOHOH Mo pa3Mepy
yNakOBKH, YMEHbIIEHUE U3IE€PXEK NPOU3BOACTBA.

B otinyune oT Nnpou3BOACTBa, rae BO3MOXHbl 3HAYUTEb-
Hble U3MEHEHHUSA NTPU POPMHUPOBAHUY OCHOBOMOJAratOLIMX Xa-
PaKTEPUCTUK MOTPEOMTENbHOM CTOMMOCTH TOBApOB, B cdepe
o06CcnyXXUBaHHUsl YCUINSI UCTIONHUTEIEH HanpaBaeHbl Ha COXpa-
HEHHWE JNOCTUTHYTOTO YPOBHS1 KaueCTBa, MpeaoTBpalleHre KO-
JIMYECTBEHHBIX MU KAYE€CTBEHHBIX noTepb. OMHAKO 3a CYET ITO-
ro Hesb3sl MOBBICUTb KOHKYPEHTOCMOCOOHOCTb peain3yeMbiX
TOBApPOB WJIM MPEeAOCTaBAseMbIX YCAyr. B To Xxe BpeMs cylue-
CTBYIOT ONpeAEJCHHbIE TIYTHU MOBBLILLIEHUS UX KOHKYPEHTOCTIO-
COOHOCTH, CBSA3aHHbIE C IKOHOMHWYECKUMHU KPUTEPUAMMU:
yMEHblLIEHHE TOProBbiX Ha0aBOK Ha LIEHbI TOBAPOB U CHUXXEHHE
Tapu@OB Ha YCJIYTH 3a CYET MCMOJIb30BAHUS BHYTPEHHUX pe3ep-
BOB, 9KOHOMMH 3aTpaTt Ha MpoLecchl 00CIYyXKMBaHUA Oe3 CHUXe-
HUSi YPOBHSI €r0 KayecTBa. JTO NO3BOJSAET YCTAHOBUTDL DoJiee
HU3KHUE LEHBI NPU peaIU3alMyM TOBAPOB U OKA3aHHH YCIIYT.

OnHMM M3 nyTei NOBbILIEHUS KOHKYPEHTOCMOCOOHOCTHU
TOBapoB M ycayr B cepe o6cnyxuBaHUA sABAsieTcss obecrneye-
HHUE UX OPTAaHHM3ALMOHHOro U MHGOPMALIMOHHOTO NoakpenJe-
HUs B pOpMe NpeaocTaBieHUss HONOJHUTENbHbIX CEPBUCHBIX
YCJYT, a TaKXe J0BeleHUE N0 noTpeduTeneit HeoOXOAMMOI M
noctoBepHoit MHDopMaunn. KpoMe T0oro, noBbICUTb KOHKY-
PEHTOCMOCOOHOCTb TOBAPOB M YCJIyr B cepe npou3BOACTBA U
00C/yXMBAHHUS MOXHO NMyTeM pa3paboOTKU M BHEIPEHHS CHMC-
TeM obecneyeHnss KOHKYPEHTOCITOCOOHOCTH.
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Cucmema obecneuenusn xonkypenmocnocobrnocmu (COK) —
COBOKYIMHOCTb CUCTEM YIPaBJIE€HWs OpraHU3aLuii, HanpaB/eH-
HbIX Ha CO3JaHHWe NMOTPEeOUTENbCKUX NMpPeaAnoYTeHU. JaHHbII
TepMUH npegioxeH P.A. ®arxyranHossiM [37]. [To ero MHe-
HHU10, COK cocTouT U3 BHellHe# cpeabl (BXOA, BbIXOI, CBSI3b C
BHEUIHEN cpeaon, obpaTHast CB3b) U BHYTPEHHEH CTPYKTYpbI
(moacucTeMbl HaAyYHOTrO CONMPOBOXIEHMS, LieaeBas, obecreyu-
Baiollas, yrpasisieMasi M yripasJisiiollas).

KoMnoHeHTamu «Bxoma» COK TOBapoB W ycJyr siBASIOTCA
MaTepUalibHbIE U HEMATEPUAJIbHbIE PeCYpPChl (CbIpbe, MaTepHa-
Jibl, nojy¢abpuKaTbl, KOMIUIEKTYIOLME M3Aenusi, 000opynoBa-
HHe, HHOpMaLMsl), KOTOpPbie HEOOXONUMBI LISl MPOU3BOACTBA
M MOJIy4YeHHUs Ha BbIXOOAE FOTOBOM MPOAYKLIMUM MU pe3y/ibTara
ycayru. nsa obecneyeHUSS KOHKYPEHTOCIIOCOOHOCTHU TaKHX
TOBAapOB WJIM YCJIYTr HEOOXOAMMO, YTOObI Ha «BXOA€» OBLIM
KOHKYPEHTOCNOCOOHbBIE pecypcChl (IO KauyecTBy U LieHe). Bepo-
STHOCTb TMOJY4YEHUSA TaKMX PECypCcOB TeM 0oJibllie, YeM Bbille
KOHKYPEHLIUSI CpEAN MOCTaBLIMKOB.

CBA3b C BHELIHEH Cpeaoi MO3BONSAET OPraHM3alUMUMU YYUThI-
BaTh €€ HEKOHTPOAHUpPYeMbie (PAKTOPbI, KOTOpPbIE BIAUSIOT Ha
KOHKYPEHTOCIIOCOOHOCTb TOBApPOB M YCAyr. K HUM OTHOcATCH
COLIMAIBHO-3KOHOMHYECKHUE, TTPAaBOBbIE, IKOJOTHUYECKHUE,
NpUPOAHbIE, HAYYHO-TEXHUYECKHUE U Apyrre GakTopbl.

K xoMnoHeHTaM oOpaTHOM CBSI3U OTHOCATCS NOTPEOUTEb-
CKHe npeanoyuteHus (ux ¢opMuUpoBaHHE M NMOLAEPXKAHUE),
pexjlaMauMHy notpedurenei, MHGopMaumus oT NoTpedUTeNEN O
NPUEMIIEMOCTH KA4eCTBa U LIEHBI.

BmecTe ¢ TeM nepeyUCAeHHbIX KOMIIOHEHTOB BHELWIHEN
cpelbl HEAOCTATOYHO ISl o6ecrieyeHUss KOHKYPEHTOCITOC00-
HOCTHU TOBAapoOB U ycayr. B nonojHeHHe K HUM BAXHYIO pPOJb
MTPAlOT KOMIIOHEHTbI BHYTpeHHe CTpyKTypbl. [1pu co3naHuu,
peajiM3aluMu U MoAIepXaHUU MOACUCTEM BHYTPEHHEN CTPYK-
Typbl pellaljollee 3HaYeHUE UMEET MepcoHall. YnpaBlieHHe
NEepCOHAIOM KaK OAHMM M3 KOMITOHEHTOB MOACUCTEMbI BHYT-
pEHHEH CTPYKTYpbl OTJIMYAETCA CECAYIOLUMMHU XapaKTEPHbIMH
NMpU3HaKaMH:

— HaueJIEeHHOCTb paboTbl nepcoHana Ha obecneyeHue H

noaaepXaHue KOHKYpPEHTOCMOCOOHOCTH TOBapoOB U YC-
JIYT 1O BCEMY TEXHOJIOTMYECKOMY LIMKI1Y,
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— ObICTpas ajanTalus K MOCTOSHHO M3MEHSAIOLIEHCA KOH-
KYPEHTHOM cpene;

— MOCTOSIHHOE MNMOBbILLIEHWE CBOEH KBUTH(MHKALIMH;

— CHCTeMaTHYEeCKHI aHanu3 KOHKYPEHTHOW cpelbl, a TaK-
Xe NMPEUMYLLECTB CBOE OPraHMU3aLlnH, peaM3yeMbIX €10
TOBapOB, OKa3blBAa€MbIX YCJYTr U OpraHMU3alluU-KOHKY-
pPEHTa, €€ TOBAapOB M YCIYT;

— yyeT paKTOpOB, BAMAIOWIMX HA GOPMUPOBAHHE H MOI-
JiepXaHHUe NMOTpeOUTEIbCKUX NPEeanoOYTEHHH;,

— 3HaHHE METONOB 00eCTIe4eHUSA KOHKYPEHTOCMOCOOHOCTH
M YMEHME NMPUMEHSATb UX B chepe 00CTyXMBAHMS.

6.3. Pa3paboTka HOBbIX TOBapoB

ToBapHasi nosiMTHKA GUPMBI NOJXHA OCHOBBLIBATLCS HA
TOM, 4TO Bce ToBapbl uMmeloT npenen XKLUT n ux Heobxoanumo
Oyanet ain60 MoanPUUUPOBATH, TMOO CHUMATbL C MPOAAXH.
ITOMY CNOCOOCTBYIOT U3MEHEHUS TMOTpeOHOCTEN, HAyYHO-TEX-
HUYECKOE pa3BUTHE, NIEHCTBUSA KOHKYpPeHTOB. [103TOMY yacTbio
TOBAPHOH MOJMUTUKHU TIPEANPUATHA SAIBJASAIOTCA MHHOBALIMHU,
T. €. pa3paboTKa M BHeApeHHE HOBbIX TOBApoB. [lpakTHyeckH
3TUM MOXHO OOCTHYb CJAEAYIOLIMX LIEJIEH:

— YBEJIMYEHHUE WIM cTabuan3auus coObiTa U NPHUOBLIH;

— CHHUXEHUE 3aBUCUMOCTH OT Y3KOr0o aCCOPTUMEHTA;

— MAaKCHMajbHOE UCMOJb30BaHUE MPOU3BOACTBEHHOM

MOILLHOCTH;

— MCMOJIb30BaHWE OTXOJ0B OCHOBHOI'O NMpPOM3BOICTBA.

HoBbiM TOBapoM A/t NpeanpusaTUs MOXET ObITb OpUIH-
Ha/1bHLIMA MPOAYKT, HE UMEIOLMH PbIHOYHBIX aHAJN0TrOB; Mpo-
OYKT, KOTOPbI paHee UM HE NMPOU3BOAMIICS, HO yXKe BbINTYCKa-
eTCcA APYIrMMU; U MOAM(UKaLHMSA, T. €. UK3BMEHEHHbII BapHaHT
npexHero Topapa. Pa3zpaboTrka HOBbIX TOBApOB, OpraHM3auMs
MX NPOU3BOACTBA U BbIBOA Ha PbIHOK TpeOYIOT HoNbLINX 3aTpaT
M COMPSAXKEHBI C MOBbILIEHHBIM PUCKOM. DTO ABAAETCA OMHOM
M3 NPUYHUH TOTO, NMOYEMY NpeanpusaITusa pa3paboTKy HOBbIX TO-
BapOB CBA3bIBAIOT Yallle BCErO C YCOBEPLUEHCTBOBAHUEM U MO-
avnpukaumein CyulecTBYIOLMX TOBApPOB, a HE BHEAPEHHUEM
NPUHUMKTITUATIBHO HOBBIX.
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Pa3zpaboTka M BHeaApeHHEe Ha PbIHOK HOBbIX TOBApOB OCY-
LLECTBJISIIOTCS B COOTBETCTBUM C NMPUHLUUINAMH UHHOBALIMOH-
HOM NMOJUTHUKHU npeanpustus. B Haubosiee NonHOM Buae pa3-
paboTKa HOBOrO TOBapa BKJII0YaeT 8 3tanos (puc. 6.3).

louck | | Ot6op Pa3paboTka u npoBepka
uaen e KOHLIEMNLMY TOBapa j
Pa3pabotka ctpa- o IKOHOMHUUYECKOE
Ter'M MapKeTHHTa 000CHOBaHMeE
Pa3paborka Opranu3zauus
P : [TpoGHas p N
W UCMIbITAaHUE | — KoMMepyecKom
npoaaxa
obpa3ua npoaaxu

Puc. 6.3. Otanbl pa3paboTKy HOBOTO TOBapa

NMpumevaHune. He Bce ykazaHHble npoLeaypbl 06513aTeIbHO Bbl-
NONHAIOTCA Ha NPEANPUATHUSX, U B IMTEpaType 3Tanbl MOTYT BblLIEASATb-
¢Sl NO-pa3HOMY.

Jran 1. lNouck naesn

[Mpoilecc MHHOBAUMK TOBapa HaYMHAETCS C MOUCKA UIEH
HOBBIX ToBapoB. IToMCK HaeH BKIIOYAET ONpeaesieHUE UX UC-
TOYHUKOB U METOMIOB MOJIYUEHMS.

JnsA noucka uaeil MOTYT MCIOJb30BATHCH BHYTPEHHHUE H
BHELLIHWE MO OTHOLUEHMIO K MPEANPUATUIO UCMOMHUKU udel.
K enewnum VCTOYHUKAM UIEH TOBApOB OTHOCATCS: TOProBble
NpeaNnpUATHSA; TTIOKYNAaTeNU U NOTPEOUTENIN; KOHKYPEHTDI;
TOProBO-TPOMBbILLJIEHHbIE SPMapKH U BbICTABKH; Pa3jIMYHbIE
nyoaukaunu B CMH; nccnenopateibCKue MHCTUTYTHI, NMOCTaB-
LIMKH; TOBApbl APYTHX OTpaciied MPOU3BOACTBA; PEKJIaMHble
areHtctBa. K enympennum MCTOUHUKAM UAEH TOBAPOB OTHOCAT-
csi: cayX6bl MAPKETMHTa; KOHCTPYKTOPCKHH M NMPOU3BOACTBEH-
Hblil OTAENBl NMPEANPUATHUSA; TTOCTOSHHBIE UM BPEMEHHbBIE
rpyMmnbl COTPYAHUKOB 11 OUCKA U FTEHEPUPOBaHUS UICH.
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MeToabl MONyYeHHUsI HACH: METOA «MO3rOBOM aTaKW»», IHC-
KYCCHM CIELIMATUCTOB NMPEANPUATHS, AaHATU3 CYLUECTBYIOLLEH
NMPONYKLUHH (CBOEH M KOHKYPEHTOB), OMPOCHI MOKynartenei H
3KCMepTOB, U3yYeHUE BTOPUUYHOH MHPOPMALMH.

Jran 2. OT60p naen

ITouck 1 popmupoBaHue GaHKa UaeH HArNpaBjieHbl Ha yBe-
JMYEeHHUEe UX KOJUYECTBA. A LeJib 0TOoOpa MIOeH 3aKII0YaeTcs B
TOM, YTOOBI Ha paHHE CTaMH BbISSBUTb W OTCESATb HETPHIO-
Hble pelieHus. Heo6xoaMMo Kak MOXHO paHbllie OTBEPrHyTb
HENoaxoasliMe UlIeH, TaK KakK 3aTpaThl Ha pa3paboTKy ToBapa
CYyLIECTBEHHO BO3pacCTalOT Ha KaXIOM CJIEAYIOLIEM 3Tare npo-
Lecca.

[Tony4eHHble UIEN OLIEHHMBAIOT MO NPOU3BOIACTBEHHbBIM,
3KOHOMHYECKHM, MAPKETHHIOBBLIM M JPYTHM KPUTEPHUSAM:

— OpPraHM3aLMOHHO-TEXHUYECKAsA BO3MOXHOCTb NPOMU3-
BOJCTBA MpPeANo/iaraeMoro ToBapa Ha I1aHHOM TPpPENTpH-
ATUH;

— TpebyeMble pecypchi;

— MOTEHUMWaJ pblHKA Oyayuiero ToBapa: CpoC U KOHKY-
pEeHUMS;

— BO3MOXHasi MpUObLIb;

— COOTBETCTBHUE MAEU UMMUIXKY U MUCCHUH DHUPMBI.

st 3T0ro Ncnonb3yoT 6A/UILHYIO OLIEHKY, IKCIEPTHbIN On-
poc u/uinm HeopMaabHOE 00CYXIEHHE Cpeay CNELHAIMCTOB.

[1py ucnonb3oBaHMKM Memoda oueHouHOU wiKanrsi, OTOMpae-
Mas uaest noJjiydyaeT psii OLUEHOK 3KCMEPTOB MO KPUTEPHUAM,
npusedeHHbIM Bbillie. [1o xaxaomy ¢akTopy onpenensercs
cyMMa 6as10B, HAa OCHOBE KOTOPOM JeJIaloT OLUEHKY UIAEH 110
OTIEJIbHOMY (aKTOPY MJIM COBOKYNMHOCTH PaCCMOTPEHHBIX
(akTopoB. Tem caMbIM MeTOA OLLEHOYHOM LIKAJIBI MO3BOJSET C
OonpeneseHHOW BEPOATHOCTbIO OCYUIECTBAATbL YUCIEHHYIO
OLIEHKY MJEeH HOBOIO TOBapa.

Ecau ctaauio otbopa npolisio MHOro Miei, Ciaeayer ycra-
HOBHUTb OYEPENHOCTb UX PEAIM3ALMH, BbIICIUTb UIEU HA Mep-
CMEKTHUBY M MEepBOOYEPEIHbDIE.

Jran 3. Pa3paboTka n npoBepka KOHUenNuuu ToBapa

Ha ocHoBe uaeu, ycneuHo npotuieauteii OLEeHKY, NPOLYM b -
BAalOT KOHUeNnuUio 6ynyuiero npoaykra. KoHuenuusa — 3to
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onucaHue GU3UYECKHUX U CUMBOJIMYECKHUX XapaKTEPUCTHUK
NMpOOYKTa ¥ BbIro, KOTOPbIE OH A3eT MOTPEeOUTENAM.
Ecau naes — 310 o6luee npeacrasieHUe O TOBape, TO KOH-
LenuHUsl — 3TO KOHKPETHbIA 3ambicen Oyayuiero ToBapa, Bbi-
PaXEHHBbIA 3HAYUMBIMM 11 NOTpeOUTENst NOHATUSIMU. KOoH-
Uenuusa onpeaensieT KTo, B Kakon chepe, ansd Kakux HyxX.a
OyneT ucrnosib3oBaTbh OyaylUHiA TOBap.
IIpumep. TexHuyeckas naes HOBOro NPoAyKTa — cnelab-
HbI# MOPOLLOK, KOTOPLIH MpH 100aBJAEHHHU K MOJIOKY MOBbIILAET
€ro NUTaTeJIbHOCTb U yayyuiaeT BKyc. Ha ocHoBe 3Toi abcTpak-
THOM MAEH MOXHO NMPEeMIOXHUTb, HarnpuMep, TaKue noTpedu-
TeJIbCKUE KOHUENUUU OyayLiero Topapa:
1. Hanutok ans B3pocCabiX NoTpeOuTeeil, KOTOPbIM YTPOM
HeoOX0AUM ObLICTPbIH U NMUTATENbHbIH 3aBTpaK.

2. BKYCHBI1 HAMWUTOK ANS «MOAKPENJEHUsI» IWKOJIbHUKOBR
Ha nepeMeHe.

3. Ykpenasiounit 310poBbe€ HAMUTOK JUIS MOXKHKUABIX NH)-
JIeH, ynoTpebaseMblii nepea CHOM.

[TpoBepka KOHLIENMUMH NMPOBOAMTCA HA rpynne npeanoa-
raeMbIxX LeJeBbIX NOTpeOuTENEH C LEeNbI0 BbISCHUTb UX peak-
uvn. KoHuenuus MoxeT ObiTh NpeacTaBaeHa B OnucaTe/IbHOM
H/WIN UITIOCTPAaTUBHON dopmMe, B TOM 4MuCae C MOMOULbIO
KOMIbIOTEPHOIo AM3arHa. Jlioaei npocsiT OTBETUTH HA BONPO-
Cbl: MOHATHO JIM BaM vaes npoaykta? CMOXET 1M JaHHbIKA TO-
Bap ObIThb Mose3HbIM BaM? Buante 14 Bbl B HEM NpeuMyecTsa
Mo cpaBHEHHUIO C 0ObIYHBIMK ToBapamu? byaeTte au Bbl NOKY-
natb 3T0T npoaykKt? OTBETbl PECMOHAEHTOB MO3BOASAIOT ONpe-
OEJUTb CTENEHDb NPHUBIEKATENbHOCTH KOHUEMNUUH LA NOTpe-
6uTenei, YCTAHOBUTb BO3MOXHbIX KOHKYPEHTOB HOBOI O
TOBapa W LieneBblie rpynnpl NOTpedbuTe 1ei.

3ran 4. Pa3paborka cTparersmn mapKkeTuHra

lMocne ycnewHoOH NpoBEPKU KOHUENLUMKHU TOBapa palpaba-
TbiBaeTCA MpeABapUTEIbHbI NJaH BbIBEIEHUS HOBOro TOBapa
Ha PbIHOK W JdanbHeied pabotel ¢ HUM. (boaee noiapobHo
pa3paboTKa riaHa MapkeTHHra no ToBapy paccMmaTpHBaiach
Bbillie B pa3aene «[InaHMpoBaHHE MApKETUHIa B CUCTEME 1A~
HUPOBaHHUA Ha MPpeaAnpUATHHU».) CTpaTerua MapkKeTHHra no
HOBOMY TOBapy COCTOHT M3 TPEX YacTeH.

1. OnpenensiioT BO3MOXHbIE LieJeBble PHHKH 18 TOBapa,

XapaKTepPUCTHKH BO3MOXHbBIX MOTPEOHTE.1ENH.



112 ® YnpasaeHne MapkeTUHIOM M MaPKETUHIOBbIA aHAAH3

Ilpumep. lleneBoit ppIHOK HANMTKa NS 3aBTpaKa —
CEMBbHM C JETbMH, XeNalolxe NpUoOpPecTH MUTATENbHBIN,
BKYCHBI! M yIOOHBII NPOAYKT NMUTAHMA.

2. [1o3MLIMOHHPYIOT TOBAp Ha PbIHKE, T. €. ONPENEAIOT, Ka-
KO€ MoJIoXeHHe OH OyleT 3aHMMaTb OTHOCHTENBHO ApY-
rMX NMOoJOOHBIX TOBAPOB M KAaKO€E MNpeaCTaBA€HHE O HEM
JIIOJDKHO OBbITH Yy LieJIEBbIX MOKYTNATENEN.

IIpumep. HoBbil HanuTOK OyaeT NO3MLIMOHUPOBATLCS
B 30HE OTHOCHTEJIbHO BbICOKHX LIEH U KAuyeCTBa AAHHOTIO
THI1a TOBApOB, KaK NMPOAYKT 060jie€ BKYCHBII M MUTATE b-
HBIi 110 CPaBHEHMIO C APYTHMH MOJIOYHBIMU HAallMTKaMH.

3. BbibupaloT cTpateruy LeH, cObiTa U NMPOABHUXEHHUSA HO-
BOr0 TOBapa.

Jran 5. IxoHomunyeckoe obocHoBaHue

Heo6x0a11M0 OLIEHUTh 3KOHOMHUYECKYIO 11€J1eCO00pa3HOCTD
BHeApEHUs TOBapa, T. €. paCCYUTAThb, HACKOJILKO BbITOAHBIM
MOXET 0Ka3aTbCsl MPOM3BOACTBO HOBOIO NMPOAYKTa. DKOHOMHU-
YeCcKMid aHaJIM3 HOBOIO TOBapa CBSA3aH C UCCJed0BaHHUEM 3aT-
paT, CBSI3aHHBIX C €ro pa3paboTKOH, BbIBOJAOM Ha PbIHOK H
npoaaxei, a TakxXe.C OLlEHKOH NMpUObUIM M pUCKa, 00YCJIOB-
JIEHHbIX NTPOU3BOJCTBOM HOBOTO TOBapa.

1. Jenaetrcs nporHo3 cnpoca B KPaTko- M OOJTOCPOYHOM

NnepcrneKTUBe.
2. OnpenensieTcsi BO3BMOXHbII 00bEM TPONaXH HOBOTO TO-
Bapa C yYeTOM CYILUECTBYIOLIEH Ha PbIHKE KOHKYPEHLIMH.

3. OnpenensroTca oOlIMe U3NEPXKH HA peasM3alMio Npo-

eKTa.

4. TIporHo3upyeTCs NPUOBINDb, NePUOd OKYNMaeMOCTH MU3-

JIEpXeK.

[anee npoBepsieTcs, HACKONIbKO pacCYMUTAHHbIE NMoOKa3aTe-
JIA COOTBETCTBYIOT LeAAM (GUPMbl, YCTAHOBAEHHBLIM Ha Npel-
NpUsATAU HOpMaM 3(PEPEKTUBHOCTH.

Jran 6. Pa3paborka n ncnbitanme obpa3sua

[Tocne BbIACHEHUs TOro, YTO peajiM3auus HOBOTO TOBapa
MPUHECET MPUEMIEMYIO NMPUOLLIb, MPUCTYNAIOT K pa3paboTke
MOJIe/IM UM MPOTOTHUNA HOBOTro ToBapa. HoBblit TOBap noaxeH
obecrneynBaTb TEXHUYECKHE TPeOOBAHHUA MOTPEOUTENS U COOT-
BETCTBOBAaTb TpebOBaHUAM pbiHKA. /L1 MapkeTonora repBo-
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O4YepeNHOHN ABAAETCA 3aJaya CO3JaHMUA TAKOW COBOKYMHOCTH
€ro CBOMCTB, KOTOpbi€ HE TOJIbKO OTpaxanu Obl ero Ha3Haue-
HHUe, HO U nenaiu Obl ero 60Jiee NPUBAEKATENbHbIM I10 CpaBHe-
HHIO C TOBapOM-KOHKYpeHTOM. B 3TO# cBsA3n npouecc pa3pa-
60TKM HOBOro ToBapa LeJiecooOpa3HO paccMaTpUBaTh Kak
COBOKYMHOCTb ABYX CTaauM:

1) popmMHUpOBaHUE TEXHUUYECKUX NMAPAMETPOB,

2) dopMHupoBaHME PLIHOYHBIX NMAapaMETpPOB.

dOopMHpoBaHHE TEXHUYECKHX NAapaMETPOB CBA3aHO C Hale-
JIEeHNEM HOBOro TOBapa TaKUMHU (PYHKLMOHANbHBIMU CBOM-
CTBaMH, KOTOpbI€ OYAyT yA1OBIETBOPATD BbisIBJIEHHbIE XETaHUS
(notpebHocTH) nokynarens. PazpaboTkoi TexHUYECKUX Mapa-
METPOB 3aHMMAIOTCSI UHXEHEPBI U MAapKeToJIOTH. 3ajaya map-
KETOJIOTOB B 3TOM CJIy4ae COCTOMUT B 00eCIieYeHUH TEXHUYECKUX
pa3paboTuMKoB HHPOpMaLIMel 0 HEOOXOAUMBIX CBOKCTBAX TO-
Bapa M O MpPM3HAKaX, M0 KOTOPbIM MOTPeOUTENN OyayT CyaAUTh
O HAJIMYMUU 3THX CBOICTB B TOBAape.

dopMupoBaHue pbIHOYHBIX MMapaMeTPOB BKJIIOYAET pa3pa-
60TKy nM3aiiHa ToBapa, ero GOpMbl, lLIBETa, MAcChl, YIAKOBKH,
MMEHHM U MApKH.

Janee U3roraBJMBaeTCsA OOMH WM HECKOJBbKO 00pa3uoB,
KOTOpbI€ IOJIXXHBI BOIJIOWLIATbL B cebe BCe MiaHUupyeMbie CBOW-
ctBa. O6pa3ubl JOMXHbI MPOMTH TECTUPOBAHHUE C LIE/IbIO BbISIB-
JIEHUS HAZEeXHOCTH M 0€30MacHOCTH ynotpebieHus HOBOTO
ToBapa. UcnbiTaHUs MOTYT NPOBOAMTLCS B MOJIEBLIX U J1abopa-
TOPHBIX YCIOBUSIX. POPMBbI UCMIBITAHUHK 3aBUCAT OT TUMA, Ha-
3HayeHUsd U pa3MepoB ToBapa. McrnbiTaHUA OCYLLECTBASIOTCS
LieIeBbIMHA NMOTPeOUTENAMHU, KOTOPBLIX NpUriawmawT B nabopa-
TOPHH, IlIe HAXOAUTCS HOBBIM TOBAp, WK 3TOT TOBap nepena-
eTcs NMoTpeduTeNsIM 1O0MOH Lisi NpoOHOro ucnonab3oBaHus. Ha
OCHOBE 3TOro0 BHOCAT KOHCTPYKTHUBHbBIEC MJIM COCTABHbIE U3Me-
HeHus. [lpuyeM BapraHTbI TOBapa WSl Pa3HbIX CETMEHTOB MO-
ryT ObITb U3MEHEHBI MO-PAa3HOMY.

Jran 7. [1pobras nposaxa

Ecau ToBap ycneuiHo npoiien GyHKLUMOHAAbHbBIE UCIbITA-
HHUS U TPOBEPKY Ha notpeduTesix, pupMa BbiNycKaeT HEOOb-
LY NapTHIO 3TOro TOBapa ISl UCMBITAHUSA B PbIHOYHBIX YC-
soBusax. Ha 3ToM 3Tane ToBap U MapKEeTHHIoOBas NMporpaMma
MCIBITHIBAIOTCA B 00CTaHOBKE, 601e€ NpUOIHXKEHHON! K pealib-
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HOMY PbIHKY, YTOObI BbisIBUTb B3rfsiAbl MOTPEOUTENEH M AUNE-
POB Ha TOBap, OCOOEHHOCTH €ro UCIMOJIb30BaHUA, a TAKXe On-
peneJuTb pa3Mepbl pbiHKa. Ha ocHOBe 3THX OUEHOYHbIX NAH-
HbIX MOXHO OyIeT COCTaBMTb OOLIMIA MPOrHO3 cObITA.

PbiHOYHBIE YCIOBUSI XapaKTepU3ylOTcsl 0oJee onpeneneH-
HbIM COCTOSSHMUEM BHELIHUX U BHYTPEHHHMX (aKTOpPOB Cpeabl
ToBapa. Tak, TOBap MMeeT YK€ KOHKPETHYIO GOpMy U Ha3Haue-
HUe, LIeHa Ha TOBAp OMpeAencHa, peleHbl BONPOCH YNIaKOBKH
M MApKMPOBKM, MpOBEIE€HA COOTBETCTBYylOLLIAA pekilaMa, TOp-
rOBbIE AT€HTbI OMOBELIEHBI O TOBAPE.

Cnenyet MMeTb B BULY, YTO B YCJOBHSX PbIHKA MpPOBEpSAETCA
HE TOJIbKO CaM TOBap, HO U TOTOBHOCTDb, 1OCTaTOYHOCTb pa3pa-
0OTaHHOIO0 KOMIUIEKCA MAPKETHHTIA, T. €. BCEX MAPKETUHIOBbIX
MeponpusTHii, obecneunBaronx 3¢ GeKTHBHOE NMPOABUXEHHE
M peain3aliMio HOBOro TOBapa. TeCTUPOBAHHME MOXET OXBATbl-
BaTh TOBAp B LI€JIOM WJIM €r0 OCHOBHbIE MapaMeTpbl (CBOICTBA,
(yHKUMHU, YyNIAKOBKY, LE€HY M T. A.). [;1aBHass uenb TecTHpoBa-
HUs — noayyeHne uHGopMaluuu 00 OTHOLUEHHUH TTOKYynaTenein
K TECTUpYEMOMY TOBapy.

Ha ocHOBaHWM pe3ybTaTOB TECTUPOBAHUSA HOBOTO TOBapa
NMPUHUMAETCA pelleHUE O MPOU3BOACTBE 3TOr0 TOBapa M BbIBOJIE
ero Ha pblHOK. OaHako NpoOHbIIi MADKETHHI MMEET HEAOCTaT-
KH: JOTOJHUTENIbHbIE 3aTpaThl, 3al€pXKa BO BpEMEHU, HETOY-
Hbl€ pe3yJbTaTbl, MPeAOCTaBAeHUE MHPOPMALIMM KOHKYPEHTAaM.

Jran 8. OpraHn3auns KOMMePHeCcKoH NpPoAaKm

[lepexoaaT K nonHoMacwTabHOMY NPOU3BOICTBY TOBAapOB,
BblI€pXaBWMUX NMPOoOHbIM MapkeTHHT. [Ipu BbIBone ToBapa Ha
PLIHOK HEOOXOAMMO YCTAHOBMUTD: KOIa, B KAKO MOMEHT cJie-
LyeT BbIBECTU TOBap Ha pbiHOK? [ne, Ha Kakoil pbIHOK MOXHO
BbINYCTUTb ToBap? Kako# rpynne nokynaresnei 010JKeH ObITb
npemwtoxex tosap? Kak opraHu3oBarb U KOOPAMHUPOBATL Me-
pPOMNpUATUA MO BbIBOLY TOBapa Ha pblHOK? [yis ycTaHOB/IEHHS
MECTa U BMIOA PbIHKA, HAa KOTOPBIN LIENCCO0OPaA3HO Mpeato-
AHUTbh HOBbIK TOBAp, HEOOXOIMMO MPOBECTH AHAJIU3 CYLLIECTBYIO-
ILUX PBIHKOB CObITa C TOUKH 3PEHHUS MX NMPUBICKATENBLHOCTH.
OnpenensiioTcsi NOTEHIMAT PbIHKA, MMUIUK KOMTIAHUM Ha npel-
MoJiaraeMoOM pbIHKE, BCJIMYMHA HEOOXOAMMBIX 3aTpaT, MapkKe-
THHI 110 KaX/JI0MY U3 BO3MOXHbIX PbIHKOB, CTeNeHb MPOHUKHO-
BCHUH KOHKYPEHTOB Ha PbIHOK, pa3Mep 3aHATOM MMU O0AM Ha
ITOM pbIHKE.
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MOXHO BbIBOIMTb TOBAp Ha PbIHOK MO3TAMHO. DTO MO3BO-
JIAET NPOBECTH HOBbIE MCMBITAHUA U KOPPEKTUPOBKY KOMII-
JIeKCa MapKETHHTa.

6.4. UcnoAb3oBaHne MapouHbIX 0003HavYeHuH
AAfl TOBApOB

DJIeMEHTOM TOBAapHOM NMOJUTHUKH NPEaNPHUIATHUS SABISETCH
HMCMOJIb30BaHUE MApO4YHbIX 00603HaYeHUit ansa ToBapoB. Ha
MPaKTUKE UCTMOJb3YIOT HECKOJIBKO CMEXHbBIX TEPMHHOB —
«TOProBas MapKa», «TOBApHbIA 3HAaK» U «OpeHI».

Topeosas mapka — cnoBO, 3HaK, PUCYHOK WJIM UX coyeTa-
HHYE, KOTOPbIE YCTAaHABJIMBAIOT COOTBETCTBUE TOBAPOB OAHOMY
NMpoMu3BoaANTENIO (Npoaasuy). ToproBasi Mapka UM €€ 4acTb
PETMCTPUPYIOTCA IOPUAMYECKH, YTO AAET BJAAAEJbLY HCKITIOUYM-
T€JIbHOE MpPaBO UCMOJb30BaTb MAPOYHOE MMS M MAPOYHBIH
3HakK. ToproBasi MapkKa BBINOJHSAET PYHKLIMU FAPAHTHHU Kaye-
CTBa, MHAMBUIAYAJIM3aLUUH, peKiaMbl U oxpaHbl. B IpaxnmaHc-
KoM Konekce PP (yacTb 4), KOTOpBIH PeEryIupyeT UCIOJIb30Ba-
HMEe Mapo4YHbiX 0603HaYeHUi B PoccuM, MpyMeHsIeTC TEPMUH
«TOBapHbI#t 3HaK» [13].

Mapka (brand) — WIMPOKO U3BECTHBIA CpedM YYaCTHUKOB
pbiHKa 00pa3 opraHu3alLMH UJIK €€ TOProBO MapKH, UMEI0-
LMK BAUSIHUE HA MOKYMNATeNAd U YYUMTHIBAEMBIN NMAapTHEPAMHU
¢dupMbI 1 KOHKYpeHTaMU. B TpaxxnaHCKOM Koaekce UCcnosib3y-
€TCS1 TEPMHUH «OOLLIEV3IBECTHBIN TOBAPHbI 3HAK».

[Toa ToBapHbIM 3HAKOM U OPEHIOM MPEANPHUATHS UMEIOTCSA
B BUAYy OOHU U T€ Xe€ 0003HAYEHMUS, HO Pa3HbIE UX aCMEKTHI.
ToBapHbIi 3HAK — 3TO TEPMUH B OONblUEH CTEMEHU IOPUIAH-
yecKHit, npeanpuHuMaTeabcKuii. OH ycTaHaBIMBaeT onpenae-
JIeHHble npaBa MPeANnpPUSTUSA U TMpPaBHia NOBEIAEHUSA MO OTHO-
WEHHUIO K HUM XO3STHCTBYIOLIMUX CYyObeKTOB. TepMUH «OpeHa»
uMeeT B 60sblIEl CTENeHU MApPKETHHTOBBIH «OTTEHOK». JTO
MAapKETHHTOBbI# MHCTPYMEHT BO3AEHCTBUSl Ha MOKYIMAaTeNeH.
He Bcsikas mapka, no CyTH, SIBAS€TCS OpeHOOM, €CJIM OHa He
MMeeT HUKAKOro 3HaueHUs Ui NMOKynaTteas U BJIMAHUA HA
HEro.
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YnpaBieHHe TOProBbIMH MapKaMH BKJIIOYAET HECKOJIbLKO
OCHOBHBbIX pelueHu# (puc. 6.4).

PelueHHe OTHOCHTENILHO MPUMEHEHNS MapKH

-

PelueHne o BbIOOpe BAanenblia Mapku

-

Bbi60op MapouyHoOi#i cTpaTeruu

-

PelueHne 0 No3MLIMOHUPOBAHUM MapKH

Puc. 6.4. PeilieHus, cBsi3aHHbIe C yiipaBJieHHEM TOProBbLIMM MapKaMH

[lepBoe peuieHue: OyaeT AM NpeanpusiTHE UCNOJb30BaTh
Ui CBOMX TOBAapOB MapKy WJIM NMponaBaTh TOBap Kak Oe3ma-
pouHblii. Oba noaxoma MMEKT CBOM noBoAbl. Mcronb3oBaHue
MapoK [aeT psAll MPEUMYILUECTB: CBSA3bIBAET TOBAP C ONpeaeyeH-
HbIM Ka4yeCTBOM; NOKyNaTeJib MOXET Ha Hee OPUEHTUPOBAThCS
npu BbIOOpE TOBapa M OUEHKE €ro KayecTBa; MapkKa MoBbIILIAET
MPECTUX TOBapa M NMpearnpUsITUs, MOMOraeT NpoaBUXEHUIO HA
PBIHOK HOBBIX MOJ€JIE U TOBApoOB npeanpuaTHa. ToBapsl,
nponarwomecs 6e3 MapouyHbIX 0003HaUYEHHI, OObIYHO ZElleBIIE
3a CYET 3KOHOMHMM Ha KayecTBe, 00CIYXMBaAHUHU, peKiaMme.
be3MapouHbie TOBapbl 0OOBIYHO OPUEHTHPOBAHbI HAa CETMEHTDI
MOKyrarenen, 3aMHTEpPECOBAHHbIX B HU3KOM LiIeHe, a He BbIiCO-
KOM KayecTBe TOBapa U MpecTuxa. To ecTb BONMPOC 00 UCTOb-
30BaHWH MApPOK TAKXE CBA3aH C CerMeHTallMeN pbIHKA.

Bropoe peuieHue: npeanpusaTHio HEOOGXOAMMO OMNpPELEUTS,
Noa Ybei MapKoil OyaeT NpoaaBaThCsi TOBAP — MapKOM MPOMU3-
BOOMTENA MM MPOAaBLA, MOA CBOE COOCTBEHHON WM MNoA
MapKo# rapTHepa no 6u3Hecy. OCHOBHblE NpenMyllecTBa Oy-
ayT y Bnaaeabua Mapku. OQHaKo Majou3BECTHON DUpMe
MHOr1a BbIrOAHEE, YTOOBI €€ TOBapbl NPOJABAIMCh MOX MapKOii
fosiee U3BECTHOTO NapTHepa.

TpeTbe pelwieHne — 0 KoJMYecTBe MapoK: O6YAYT Jik UCOJb-
30BaTbhCA MHAMBUAYalibHbIE MAapPKH [UIA KaXIOTO TOBapa, €lu-
Has Mapka /isi BCeX TOBapoB ¢MpMbl, OTAeNbHbIE MAPKU 14
TOBAPHbIX IPYMNI UJIHU COYEeTaHUE Ha3BaHUSA GUPMbI C MHAUBU-
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AyaJbHbIM UMEHEM. MOXHO BbIAEJIUTH 6 UCMONB3YEMBIX MPEN-
NMPUATUAMU Mapo4Hux cmpamezut [9].

1. Mapku ToBapos. [IpennpusaTie npucBaMBaeT KaxioMy
CBOEMY MPOAYKTY OTAEAbHOE MapoyHoe uMs. Kaxnas mapka
HE TOJILKO MMEET CBOM 00pa3, HO U MAPKETUHT KaXI0i BeleT-
cq no-pa3Homy. B naHHOM ciyyae Ha3BaHHWe UPMBI He UMeeT
OCHOBHOI'0O MAapKETHMHIOBOro 3HaYeHUs, Ha NEPBOM MeCTe —
avddepeHLUMPOBaHHME CBOMX TOBAapoB M Mapok. IIpumep: dup-
Mma Procter& Gamble npoaBuraer Mapku CTHUpPaJbHbIX ITOPOLL-
koB Tide u Ariel, nonaepXx1BaeT UX MHAUBUAYAIbHbIE OTIMUUA.
OnHako Kaxiaass Mapka TpeOyeT pacXxoloB Ha NMPOIABHXEHME.
Hosble TOBapbl He MOJy4alT NMPEUMYLUECTBA OT U3BECTHOTO
Ha3BaHMSI.

2. Mapku ToBapHbix Junmii. [Tpennpustie BbINycKaeT He-
CKOJIbKO MPOAYKTOB I0J €AWHOW MAapKOHW. DTH TOBapbl 00be-
OUHAET YyTo-TO OoOwee. Hanpumep, kocMeTnyeckas pupma
BbINYCKaeT MoA OAHUM Ha3BaHMEM LUAMIYHb, A€30A0PaAHT,
rejib M NaK L1 BOJOC CO CXOXUM apoMaToM. JInbo 3to Habop
B3aMMOIOMOJHAIOIMX TOBAPOB ISl OAHOW NMOTPEeOHOCTH: Ha-
60p KpeMOB 15l Tejla, KOTOpbie MOTYT MCMOJIb30BaTbLCS M HE B
Habope. Konautepckas dpupma «KpacHbiii OKTa6pb» BbINYyC-
KaeT MoJ MapKoi «AJIeHKa» MJIUTOYHbIN LOKOIal U HECKO/Ib-
Ko coptoB KoH(eT. [TpoaBuxeHne obOLIeiH MAapKKU 1151 KOMII-
JIeKTa TOBapOB COKPalllaeT MAapKETUHIOBbIE€ PACXOdbl.

3. Mapku ToBapHbix Kateropmii. [1py Takoi cTpareruu non
OIHOM MapKOil MPOABUIraeTCs HECKOJILKO pa3HbIX TOBAapoOB, OT-
HOCSILIUXCA K ONHOM ToBapHOM kareropuu. Hanpumep, npea-
NpUsiTUE, BbIMyCcKallliee AoOMalliHee 060pyaOBaHUE, OI OQHOM
MapkKoi nponaaet ObITOBble NPUOOPLI, MOA APYrof OBITOBbIE
MHCTPYMEHTbI. YMEHBIIAIOTCS PacXoibl Ha NPOABUXEHUE, ON-
HaKo HeT auddepeHUHaLMK MO CErMeHTaM (A10pOorue U aeue-
Bble MPUOOPLI UMEIOT OIHY MApPKY).

4. JIpoiinbie Mapku. B 3TOM cnyyae ucnonb3yercsi nBa 00b-
eAMHEHHbIX Ha3BaHUs. Mapka dupMbl UM TOBAPHOM KaTero-
pHH K MapKa KOHKPETHOIrO NMpoayKTa. JTO MO3BOJISAET COYETATh
NMpeuMyllleCTBa HHAWBUAYAIbHbIX U TPYNMNOBbIX MapoK. Mapka
¢dupmMbl onpenensieT MAEHTUYHOCTb TOBapa, MapKa Mpoaykra
rOBOPHUT O MpeaHa3HAYEHUH OMNpeaeSIEHHOMY CETMEHTY.

5. 3onTHunbie MapkH. EnMHoe 0603HayeHUe UcCIonb3yercs
INA pa3/MYHbIX TOBAPOB, OPUEHTUPOBAHHBIX HA MPHHLMUIHU-
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aIbHO pa3Hble pbIHKH. U3BECTHbI Ciyyau, KOria poCCHHCKHeE
(¥pMbl BbINYCKAIX NOA OAHONA MapKOW BOAKY H MHHEPaAIbHYIO
Boay. PexiamMupysa no teneBuaeHUIO Boay, GUpMa TeM CaMbiM
CO31aBaJla U3BECTHOCTb M CBOEH BOIKE, peKjlaMa KOTOPOH 3a-
npeuweHa. OCHOBHOE MPEUMYLLUECTBO «30HTUKa» — pa3aene-
HHE pacxoIoB MO MPOABUXEHHUIO MADKHU MeXAy NMPOLYKTAMMU.
OcHoOBHas yrpo3a — pa3MbiBaHWe 00pa3a MapkKH, MOCKOJIbKY
OHa HE CBsI3aHa C YEM-TO OOHUM.

6. Oupmennbie MapkuH. Ha3zBaHue pUpPMbBI HCTIONB3YETCH KakK
eAMHoe 0003HAYeHHE M1 BCEX TOBAPOB MpeANpHATHA. ITO
MO3BOJISET CO3AaTb €AUHbBI 00pa3 NpOLyKTOB, YCKOPATh NpO-
JBUXEHHE HOBHHOK MOd M3BECTHOM Mapkoi. SIpkui npu-
Mep — ¢pupmMa Sony.

6.5. PeweHns No UCNOAb30BaHUIO YNAKOBKH

YnakoBka npenctaBnseT coboit 3¢ppeKTUBHBIK UHCTPY-
MEHT TOBapHOM nMoauTUkU. OHa ycKopsieT u obieryaer npo-
LeCC KYIUIM-TIPOAAXHU, YKPErisieT UMHUIX TOBapa U MMHUIX
dupmbl. [TomecTuB TOBap B 3 (PEKTHYIO YNAKOBKY, MOXHO
obecrneymuTh 3HAYUTENbHO GOJILLLINI MPUPOCT €ro NMpoaax, Yem
NpoBeleHHME APYTMX MAPDKETUHTOBbIX MEPONPUATUI, B YACTHO-
CTH pekjambl. [103TOMY (yHKUMH YyNAaKOBKH B MapKETHUHTreE
WHUPOKHU. TaKUMHU (PyHKLUMUSAMHU SABASIOTCA:

— 3alllMTa TOBapa OT BO3MOXHbIX MOBPEXAEHUH;

— COXpaHeHHue NoTpeOUTEIbCKUX CBOMCTB TOBApa;

— obecneyeHHe paLMOHAIBHBIX €IMHULL Tpy3a JUld NMOrpy3-
KM M BbITPY3KM TOBapa, a TaKXe UX CKJIAaIUPOBAHUA U
TPaHCTNOPTHPOBKH;

— CO3AaHUE ONTUMAIbHBIX EAMHUL 118 NPOAAaXH TOBapa;

— COIEHCTBHE MPOABUXEHUIO TOBApPAa NMOCPEACTBOM MPH-
BJ€YEHHUSA BHUMAHUA, MHOOPMUPOBAHUSA U CTUMYJIUPO-
BaHWA MOKyrarTeneu.

YKka3aHHble (PyHKUMH YyIAKOBKH MOXHO Peain30BaTh, €CJIH
TUIATEIbHO OOOCHOBAThL BCE yNpaBjieHYECKWE peLIEHH, Kaca-
IOLLMECS €€ CO3JaHUS U UCMTOJIb30BAHUA.

[Tpouecc pa3paboTkyu ynakoBKH BKJIHOYAET NMPUHSTHE ClC-
AYWOLKX pelieHUH: 000CHOBAHME KOHUEMUHHU YNAaKOBKH,
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$dopMHpOBaHUE NOMOJTHUTENbHbIX XapaKTEPUCTUK YyNaKOBKH
(pa3mep, ¢popma, MaTepua, LIBET, TEKCT, pa3MellleHHe TOPro-
BOMA MapKH), TECTUPOBaHHME YNAKOBKH.
[Tpexae Bcero, cneayeT yCTaHOBMTb, KAKOrO KOHEYHOTO pe-
3yJibraTa HEOO6XOAMMO NOCTHUYb Onarogaps CO31aHUIO COOTBET-
cTBYIOLIEH yNnaKoBKH. C yYeTOM 3TOro HyXHO ONpeneaunTh, Oy-
netT GupMa UCrNosib30BaTh €AUHbIE 3JIEMEHTbl Ha KaxXaoM
YNaKOBKE WM HET, T. €. OyneT UCNONb30BaTh 2pynnogyo Uiu
unHousudyanvryo ynaxkosky. Cnenyet TakxkKe BbISIBUTb LI€JIECO00-
Pa3HOCTb UCMOJIb30BAHUA MHOMCECMBEHHOU YNAKOB8KU, B KOTO-
pYIO MOMELWIAIOTCA ABE UM 60jiee eNMHULL ToBapa. 3TO MOIyT
ObITb ONMHAKOBbBIE TOBApbl (HanpuMep, 1e3BUS Ui OPUThA)
M pa3Hble MPOAYKTbl (Haripumep, napdroMepHbie UKW KOCMe-
THYECKHUE HAbOophl).
Llenecoobpa3Ho Takke BbISIBUTb BO3MOXHOCTH cmaHoapmu-
3ayuu ynaxoexku. HakoHel, 4TO 0COGEHHO BaXHO, CJeAyeT NMpo-
aHaNIM3UPOBaTh CTOUMOCTDb YyTNaKOBKU. CuMmTasi, 4To B CpeaHeM
10 10% po3HMYHOM LleHBl TOBapa NMPUXOAMUTCSA HA YMaKOBKY.
B oTaenbHbIX Cayyasix CTOMMOCTb YNAaKOBKH COCTaBJAAET 10
40% pO3HMYHOW LieHbl TOBapa, a MHOrAa U MpPEBbILIAET €€ B
HECKOJIbKO pa3 (moporasi KocMeTHKa 1 napgomepus).
Bce onuncaHHoOe Bbllle onpeaeaseT TaKk Ha3blBaeMyl KOH-
LIEMLIMIO CO31aHUs YNIaKOBKH. KoHUenuus ynakoBKH COAEPXHUT
OCHOBOIONATalOIUME MAEU U MPUHUMUNbI, CTOCOOCTBYIOUWME
pa3paboTKe HOBbIX MPOAYKTOB, 00JlafalolUMX AOTIOJHUTEb-
HbIMW IUIA MOKYyIMaTeJel U noTpedbutenei ceorcTeaMu. Pa3pa-
GaTbiBasi TaKyl0 KOHLEMNLMIO, Kaxaasa ¢prupma 10/JKHA 0coboe
BHMMaHHWe YAeNATb IM3aiiHYy ynakoBku. Pasmep, dpopma, mate-
pHai, UBET, TEKCT U PACMOJOXEHUE TOBAPHOIO 3HaKa OKa3bl-
BalOT HEMOCPEACTBEHHOE BJIIMSSHME Ha MOKyMnareseil, co3aasas
Yy HUX OMnpeAeNeHHOEe OTHOLEHHWE K TOBapy U NMPOU3BOIAUTENIO.
YnakoBKa N0JXHa BbINOJHATHCA C YYETOM CJIAEAYIOLLUMUX
TpeObOBaHU:
— ObITb OPUTMHANBHON M MMETb MAaTEHTHYIO 3ALUMLIEH-
HOCTb,

— OTBeYaThb ICTETUUECKUM TPEeOOBAHUSAM;

— ofbecrneyuBaTb PYHKUHMOHAJIBHOCTD, T. €. ObITb 3JIEMEH-
TOM TOBapa,

— OCYLUECTBIATbh KOMMYHHUKATHUBHOE BO3AENCTBUE;

— ObITb HEAOPOTOH MO 3aTpaTaM;



120 ® YnpasaeHue MapkeTMHIOM M MAPKETHHIOBbIA AHAAH3

— obecrneyuBaTb COXpPAaHHOCTb TOBapa Ha NyTH K NoTpebu-
TeJO;

— CMocoOCTBOBATL pallMOHAIM3aUMHU CKJIAACKHMX M TPAaHC-
MOPTHBIX PAacXodoB;

— ObITb YOIOOHOM Ui pealn3aluH ToBapa;

— ObITb 9KOJIOTHYECKU YHUCTOMH;

— HMCMONb30BATbCA KaK BTOPUYHOE ChIPbE.

YyuTbiBasi Bce CKa3aHHOE Bbille, PUpMa MPUHUMAET pelle-
HME O CO3[aHHH OMBITHbIX 06pa3UOB yNnakoBKH. [laHHble 06-
pa3Libl C/ieayeT MOABEPTrHYTh COOTBETCTBYIOLIMM HCTIbLITAHUAM.
3TO0 00bIYHO CIeayIOLHE UCTIBITAHUSA:

— TeXHUYECKHE, MO3BOJSIOLIME MPOBEPUTL COOTBETCTBUE
YyIaKOBKHM pa3/IMYHbIM CTaHAapTaM, YCIOBHAM Oe3omnac-
HOCTH,;

— BU3yaJibHbl€, AAIOUIME BO3MOXHOCTb YAOCTOBEPHUTHCH,
YTO BEPHO BbIOpaH LBET, pa3dbopuuB WpUPT, MpaBUJIbHO
pa3MelleH TOBAapHbIi 3HaK;

— OWJIepCKHUe, NMPU3BAHHbIE YCTAHOBUTbL, COOTBETCTBYET JIH
yNakoBKa TpeOOBaHUAM MOCPEAHUKOB C TOYKH 3pEHMS
TOBapOABUXEHUS U MPOABUXEHUS TOBapa Ha PbIHOK;

— NOTpeObUTENbCKHUE, AAIOLIME BO3MOXHOCTb YAOCTOBEPHTD-
Cs, HACKOJIbKO YIIaKOBKa COOTBETCTBYET peajibHbIM 3arl-
pocaM ¥ NOTPEOHOCTAM MOTEHLMAIbHBIX MOKYTIaTEeIei.

6.6. AccopTumeHTHas NOAUTHKA
M ynpaBA€HHe aCCOPTUMEHTOM

ACCOPTUMEHTHAas INMOJUTHKA ABJISETCH OLAHUM W3 BaXKHEM-
LUMX MHCTPYMEHTOB M COCTaBJAIOLIMX MAapKeTUHra B 60pbde
NpeanpUATUS C KOHKYPEHTaMH.

Toeapnbiii accopmumenm (moeapnas HoMeHKaamypa) — CO-
BOKYMHOCTb BCEX TOBAPHbIX FPYMI, NpeajiaraeMbix KOMIaHHUEMN
PbIHKY B LIEJIOM MJIM KaXIOMY CErMEHTY B OTAE€NbHOCTH. To-
BapHbIA aCCOPTUMEHT COCTOUT M3 TOBAPHBIX IPYMI; TOBAPHbIX
KaTeropui; TOBapHbIX JIMHUH; TOBAPHbIX EAHUHMLL.

Tosapnas epynna — COBOKYMHOCTb TOBApOB M WX BUIOB,
CrpyrnnupoBaHHBIX MO OMNpeAeNeHHOMY COYEeTaHUIO, BaXHeEM-
LIUM M3 KOTOPBIX AIBJISETCS CXOXee Ha3HaueHUe TOBapOB.
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Tosapras kamezopus — COBOKYNMHOCTb ONHOPOIHBIX TOBA-
pOB, HaXOOALLMXCA BHYTPH TOBApPHOWM IpyMnbl.

Tosapraa auHnus (AuHeilka) — COBOKYMHOCTb TOBAapoOB,
npeaHa3HauYeHHbIX OOHUM U TEM XK€ KIUEHTaM, WK peann3sye-
MBIX Yepe3 OOHU U T€ XK€ KaHaJibl CObITA HJIM UMEIOLLIMX ONMHA-
KOBbIM LUEHOBOW NMana3oH. '

Accopmumenmuan no3uyus NpeacTaBiasieT COOOH KOHKpET-
HYIO0 €IUHHLYy TOBapa — MO[€E/b, MAPKY WJIH €ro TUNnopa3Mep.

B o6nacTu accopTMMeHTa npeanpusitie GOopMHUPYET CBOIO
MOJMUTHUKY, KOTOpAA SABJIAETCA YaCTbO TOBAPHOM MOJNUTHUKH.

Accopmumenmuas noaumuka — COBOKYIHOCTb pelUEHUM
NpeanpUATHA MO OTAECJbHON TOBAPHO €IMHHULE, TOBAPHOM
rpynne ¥ Mo BCEMY aCCOPTUMEHTY B LI€JIOM, MPUHLUMU MBI Pop-
MHUPOBAHUA aCCOPTUMEHTA [UIS HOCTUXEHUS MpeAnpuUsiTUEM
MOCTaBJIECHHbIX Lenei. [71aBHasA uenb 3TOH NOJUTUKH COCTOMT
B TOM, YTOOBI aCCOPTUMEHT TIPEANPHUATUSA, C ONHOM CTOPOHHI,
HaunboJiee TOYHO COOTBETCTBOBAJ CIIPOCY MOKyNateneu, ¢ apy-
rod — no3BojsJ ONTUMAIBHO pacCripeleiuTb pecypchbl npei-
NPUATHUA U NOJAYYUTb HAaMOONbLLYIO NMPpUOBLINL. KOHKPETHBIMU
YeaaMu aCCOPTUMEHTHOM MOJTUTUKHU MOTyYT ObITh:

— yBeJIMYeHHe CObITa 32 CYET ONTUMU3ALUNMU CTPYKTYpPbI ac-

COPTHUMEHTA,;

— yBeJIMYeHHEe 060pauyMBaeMOCTH TOBApPHbIX 3alacoB,;

— JIIOCTHXEHHE KOHKYPEHTHOIO NMpenMYILLecTBa 3a cYeT 00-
Jiee NMPHUBJIEKATEJIbHOIO A4 NOKYMaTtesaeid aCCOPTUMEHTA;

— BBIXOJl HA HOBbBIE PbIHKH,;

— CHHMXEHHE U3AEPXEK, CBA3aHHbIX C COAEpXKAaHHUEM ac-
COPTUMEHTA,

— (OpMHUPOBAHHUE MMHUIKA KOMMAHUHU

[Ipobaemb: yripaBaeHUs aCCOPTUMEHTOM:

— NoTpeObHOCTH NoKymnartenei ObICTPO MEHSAIOTCS, TO3ITOMY
NpeanpUATHE BbIHYXIEHO NOCTOAHHO OOHOBJIATH CBOM
aCCOPTUMEHT, a U1l 3TOr0 HYXHbI JOMOJHUTEbHbIE pe-
CypcChbl;

— XeCcTKas KOHKYpE€HUMs MPUBOAMUT K TOMY, YTO BbIBEICH-
Hblif HA pBIHOK HOBBIH TOBAp He YCNEeBAaE€T OKYNMUTb UHBE-
CTHMLIMU B €ro MpoOM3BOIACTBO U NMPOIABUXKEHHUE;

— CNOXHOCTb NMPOrHO3UPOBAHUS M3MEHEHHUS Cnpoca no-
TpeOuTenen.
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[MpeanpUATHIO HEOOXONAHUMO NMPUHATDH PELIEHHA OTHOCH-
TeJIbHO HECKOJIbKMX XapaKTEPHCTHK CBOEr0 aCCOPTHMEHTA.

Llupoma acCOpTHMEHTa — KOJIMYECTBO ACCOPTHMEHTHDBIX
rpynn (nNoarpynn Wiv Kj1acCcoB) TOBApPOB, NpellaraeMbixX 1aH-
HbIM NPEANPHUATHAM.

IToanoma acCOpTUMEHTA — KOJIHYECTBO BHAOB TOBapoOB,
MMEIOLLIUXCSA B aCCOPTHMEHTE NpeanpUaTHUsi. Boie, npH oueH-
K€ IIMPOTHl ACCOPTHMEHTA pacCMaTPUBAICA Ki1acCHpHUKaLHK-
OHHbIH npu3HakK 001ee BLICOKOrO ypOBHA — rpyrna TOBapoOB.
I1pu oueHKe MOJHOTbHI PaCCMAaTPHBAIOTCA BHAB TOBAPOB —
Nnpy3HaK KJaccHdHkauun 6onee HHU3Koro ypoBHa. Hanpumep.
B aCCOPTMMEHTHOM rpynmne ObiTOBOH TEXHHUKH BbIAEJIRIOTCH
c/lenyouiMe BUAbl TOBAPOB. XOJOAHWIbHUKH, CTHPA/IbHBIE Ma-
LUKMHBI, MbIJIECOCHI, 31EKTPOOPHTBLI U T. A.

Iaybuna acCOpTUMEHTA — 3TO YMCIAO Pa3HOBHAHOCTEH TO-
BapoB (copToB, Moaejiei, MOOU(PHUKALIHK, BADUAHTOB) MO KaX-
IoMy BMAy ToBapa. Tak, ecnd npeanpusaTve npeaiaraet 3y6-
HYIO MACTy B TpeX pa3HbIX No pa3Mepy ¢dpacoBKax ¢ AByMA
apoMartami, TO rjlybMHa acCOpTHUMEHTa Mo JaHHOMY BHMAY TO-
BapoB — 6. [nyOuHa onpenensieT cnocobHOCTb aCCOPTHMEHTA
(M NnpeanpHUATHS, COOTBETCTBEHHO) YIOBJETBOPATL ONHY U TY
X€ NOTpeOHOCTb MOKynarteaeld U3 pa3HbIX CETMEHTOB, JloaeH ¢
pa3HbIMU BKyCaMH U npeanoyteHnAMH. KpomMe toro, 6onbluan
rlyOMHa acCOpPTUMEHTA O3HayaeT BO3MOXHOCTb BbiOopa mns
NOKYyInare/is, YTO NMOBbILIAET NMPHUBJIEKATEJbHOCTb GUPMbI 115
HEro0 M, COOTBETCTBEHHO, BEPOSATHOCTb MOKYNKH. OnHaKo
Yype3MepHOe yBeJiIMYeHHE IAyOUHbI 3aTpyAHSET MOKYNnarTeb-
CKHUI BbIOOp W yBeJMYMBaAeET 3aTpathl npeanpuaTud. Kpome
TOro, Mo pa3jIMYHbIM BHAAM TOBAapOB MOXET TpeDOBATLCA pa3-
Has rnyOMHa acCOpTUMEHTA.

Cmpykmypa accopmumernma — 3TO OTHOILIEHHE OMNpeaesieH-
HbIX COBOKYIMHOCTEN U3AeNAUH (KNaccoB, MOIKIACCOB, I'Pynm,
MOArpyIin, BUAOB WKW Pa3HOBUAHOCTEN) K MX 0DOLLEMY KONH-
4YeCcTBY B aCCOPTUMEHTE NpeanpusThsa (B npoueHTax). [loka3sa-
TE€JN CTPYKTYPbl aCCOPTUMEHTAa MOIyT UMETb CTOMMOCTHOE H
HAaTypaJibHOE BbIpaXeHHE.

YnpasieHHe acCOpTUMEHTOM MpeacTasiseTr coboii nes-
TEJIbHOCTb COOTBETCTBYIOLLUMUX CJIYXD NpeanpusaTHUs rno KOHTpO-
JIlO, aHAJIN3Y U NPUHATHUIO YTIPABJIEHYECKHUX pelleHuid B obnac-
TU MapKeTHHTra, cobiTa U NMPOM3BOIACTBA C LEIbIO adanTaluUH
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aCCOPTHUMEHTA K NOTPeOHOCTAM mnokymnareneit. OCHOBHbIE
NMpPOLECCHI, U3 KOTOPBIX COCTOUT yNpaB/iEeHHWE aCCOPTUMEHTOM,
npeacTtasjieHbl Ha puc. 6.5 [23].

OnpeneneHune rpaHuL
PbIHKA

+

CerMeHTaLus BHIOpaHHOIO
pbIHKa

-

BoisiBneHue xapakrtepa
¥ o6beMa crpoca B KaxIOM

CEerMeHTe
OnpeneneHne ypoBHSA
pe P BoisiBneHue HOBOro
YIOBNETBOPEHHOCTH
" WUJIK HEYIOBJIETBOPEHHOIO
norpebuTeneii TOBApHLIM
cnpoca
npeaoxeHueM
OnpeneneHue
KpHUTEPHEB KoMmnnekcHast oueHKa COCTOSAHHS
OLIEHKH aCCOpPTHMEHTA NpeANpUATHSA
acCOpPTMMEHTa

+

KoppekTHpoBKa acCCOPTUMEHTA:

— UCKJIIOYEHHE aCCOPTUMEHTHBIX MO3ULMIA;

— no6aBjieHHE aCCOPTUMEHTHBIX MO3ULIUIA;

— U3MEHEHME CTPYKTYPhbI CYLLIECTBYIOLLIMX aCCOPTUMEHTHBIX
MO3ULIUHA

-

DKOHOMHYECKas U MAPKETHHIOBas OLEHKA MPHUHSATHIX
peltieHUM N0 KOPPEKTHPOBKE aCCOPTUMEHTA

Puc. 6.5. OcHoBHbIE NIpOLIECCHl YNIPaBJI€HUA aCCOPTHMEHTOM
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6.7. JAMMHHaUKA TOBapOB

S¢ddeKTHBHAS TOBapHas NMOJIMTUKA NpeayCMaTpUBaET Mo-
CTOSSHHBI KOHTPOJIb U PEryJIMPOBAHHUE MPOH3BOACTBEHHOM
nporpaMMbl U TOBapHOro accoptumeHTa. KoHTpo/b B 3TOH
cdepe MapKETUHIOBO# AESTENbHOCTH HALIEJICH HA NpeaynpexX-
IIeHUWe CHUXEHHUs1 oObeMa NMpoaax U yaydylleHUEe TOBAPHOIo
accopTuMeHTa pupmbl. Pa3paboTke TaKUX KOPPEKTHUPYIOLLHX
Mep MpealiecTBYeT aHAM3 NPUUYUH CHUXEHHUS 06beMa npo-
JaX, 3aTOBapHBaHUA W YMEHbLUeHUs! NpUObLTU. OOBEKTUBHbI~
MU NPUYHUHAMHU CHHXXEHHUS 00beMa NMpoaax SIBASIOTCS CTape-
HHe ToBapa, U3MEeHEHHE BKYyca notpeburtenei U obocTpeHUE
KOHKYPEHLIMM Ha TOBAPHOM pblHKE. YCTpaHEHHWE 3THX MPHYHH
TpeOyeT, KaK NMpaBuUIO, 3HAYUTENbHbIX 3aTpaT. Eciu ¢dpupme He
yaaetcsi CTabMan3npoBaTh MOJIOXEHHE CBOErO TOBAPHOTO MNpel-
JIOXXEHHMA Ha PbIHKE, TO OHa AOJXHA pa3paboTaTh CTpATErMIO
3JIMMHMHALIMY TOBapa (B nep. ¢ aHra. eliminate — M3bIMaThb).

3agauya CcTparerMy 3JIMMMHALMM TOBapa COCTOMUT B BblaeJie-
HUU TAKHUX TOBAPOB, KOTOPbIE BBLITISAAAT COMHUTENbHbBIMHU
C TOYKH 3peHHs JanbHellIei NPpUBIEKATENbHOCTH Ha PbIHKE U
nowiexar nepearrectauvu. Pe3ynbraThl NpoBEpKH TaKHX TO-
BapoOB CTAHOBSATCS OCHOBAaHHWEM IS pElLLIEHUWH OTHOCHUTENBHO
JajbHeue cyabObl TOBAPOB: OCTaBJSATbL UX B TOBAPHOI HO-
MEHKJIaType WJIM CHUMATb C ITPOM3BOACTBA U BbIBOAMTb C PbIH-
Ka. BbissiBneHHblE COMHUTEJIbHbIE TOBApbl HEOOXOAMMO MOIBEP-
THYTb aHAJIM3Y MX XM3HEHHOro UMK/a, YCTAHOBUTb YPOBEHDb
3¢ HEKTUBHOCTH MX JaJIbHENLLIEr0 MPOU3BOACTBA.

Crparteruss an1MMMHALIMM HE O3HAyaeT OJHO3HAYyHOro pe-
weHus 06 yxone ¢ pbIHKA WM 3aKpPbITUM MPOMU3BOACTBAa BOOO-
uie. Bo3aMoXHBI cnenylolme peleHus:

— pa3paboTka MeponpUATHH ansi GYHKUUOHUPOBAHUSA

¢bupMbI B YCIOBUAAX CTAIMM Clana;

— W3BATHE ACCOPTUMEHTHbIX MO3MLIMK U3 HOMEHKJIATYPbI K
NMPOAOJIXEHHUE NEATEJBLHOCTH C OCTABLUUMCS aCCOPTHU-
MEHTOM;

— CHSITHE TOBapa C pblHKa.
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[ns BbIABIEHUS COMHMUTEJbHBIX U «CTAPEIOLIMX» TOBAPOB
MOTYT CO31aBaThCs IrPYIIbl [0 aHAJIU3Y PeHTabenbHOCTH TOBA-
Pa M TEHACHLUMUHA KOHBIOHKTYPbI Ha PbIHKE.

[ist NpUHATHSA pelleHus 006 UCKIII0UEeHU U TOBapa U3 TOBap-
HOM HOMEHKJIaTypbl PaCCMaTPUBAIOTCA ClEAYIOLIME BO3MOX-
HOCTH: Npodaxa ToBapa Apyrum ¢pupmam (ecau tosap obnana-
€T MonyJsipHOCTbIO); YCKOPEHHAsA pacnpoaaxa OCTaBLUUXCS
TOBapHO-MaTepHUaAIbHbIX 3aMacOB; 00CIyXHBaHME ObIBLLMX MO-
TpebuTesei.
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7. YOIPABAEHUE LEHAMH

7.1. CoaepxxaHne LU€HOBOW NOANTHKM
NpeAnpuaTHs

B MapkeTHHre LieHa MCMOAb3YeTCA KaK MHCTPYMEHT BO3-
JENCTBUA HA MOKynaTejel, KaKk CpeACTBO KOHKYPEHTHOM
O0opbOBbl M KaK noka3aresb, 006ecrneunBaroliMii NpuObUILHOCTD
ToBapa. B cBfi3u ¢ 3TUM npeanpUsATHE JOJDKHO HE TOJBKO pac-
CYMUTATb LIEHbl HA CBOW TOBApPbl, HO U ONMPEAETNTb HEKOTOPDIH
LLEHOBOI 3ambices, cOpMHUpPOBaTh LIEHOBYIO NMOAUTHUKY. [1po-
CTO pacC4YMTaTh LieHY MaTeMaTUYe€CKHU HEAOCTAaTOYHO. B pbl-
HOYHBIX YCJIOBHUSAX, YTOOBI 00€CNeYUTh NPOAaXy U NMpUObLIbL OT
TOBapa, NpeanpusaTe AOJDKHO CIJIAHMPOBATh PLIHOYHbBIE MO-
CJEICTBHS LIEH — peakLMIO CO CTOPOHbBI MOKYyNnaTejaen, no-
CPEeNHHKOB, KOHKYPeEHTOB. KpoMe Toro, He06xoaMMoO CKOOp-
OMHUPOBATb BCE CBOM LIEHOBbIE NEINCTBUA B EAMHYIO CUCTEMY.

Llenosas noaumuka — 3TO CUCTEMA peLIEHUI MPEANPUATHSA
MO YCTAHOBJIEHUIO U PETYJIMPOBAHMIO LIeH Ha ero ToBaphbl. [pen-
NpUsTHE ONpeaeasieT UEHOBYIO MOJUTHKY, YBA3bIBass B €AUHYIO
CUCTEMY OTAE/IbHbIE PELICHUS: LEU, CTPATETHN U METONbI Le-
HoOoOpa30oBaHHUA, B3aMMOCBSI3b LIEH B paMKax acCOPTUMEHTA
NPEeanpUSTHS, YaCTOTY MCIMOJb30BAHUA CKUIOK U U3MEHEHMUS
LleH, COOTHOILLIEHUE LeH C KOHKYpeHTaMM U apyroe (puc. 7.1).

LleHoBast nosiMTHKa

LeHoBble uenu

LleHoBble CTpaTe€ruu

MeTo/bl yCTaHOBJIEHUS LEHDBI

[MpucnocoGuTeabHbIE LIEHOBbIE MEXAHW3MbI

Puc. 7.1. Coaepxarnve ueHOBOH NOAUTHUKH NPCANPHATHA
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B xone pa3paboTku cBoei LIEHOBO#H MOJMTHKM TpeanpUs-
THE pacCMaTpHUBaET caeayoume Bonpockl: Kak 6yayT cBsizaHbl
LleHb! HAa pa3Hble TOBapbl B aCCOPTUMEHTE npeanpuaTua’? Kak
OHH OYydyT COOTHOCHUTLCS C L€HAMM KOHKYpeHTOB? bynyT iu
LIEHbI EAUHBIMY VI BCEX nokKynatesnei uiu rutokumu? Komy u
3a 4yTo OyAyT NpenoCTaBASATLCA CKMIKHU M 3a4eThbl?

B pamkax obuieit MOJUTUKHM LleHOOOpa30BaHUA pellIEeHU
MO LE€HaM yBA3bIBAIOTCA C LIEJIEBBIM PbIHKOM (UPMbI, 00pa3oM
TOBapa U CTPYKTYpPOil MapKETHHTra.

LleHOoBass MONMTHUKA NMOMOTAaET AOCTUYb KPATKOCPOYHbLIX U
JOJITOCPOYHBIX LieJiel NMPEANPUATUS, KOOPAUHUPYET LIEHOBLIE
NEWUCTBUSA B EAMHYIO CUCTEMY, NTOMAAECPXHUBAET CTAOUbHbBIA 00-
pa3 ToBapa U pupMbl.

OcHOBO#H 11 NPUHSATHUSA pELLIEHU 0 LiIeHaM NOJIXHbI ObITbh
yX€ MPHUHATBIE A0 3TOTO pelleHUs MO TOBApY, LieJIeBOMY PbIH-
Ky, cucTeme cObita. LleHbl MOXXHBI COOTBETCTBOBATL XapaKTe-
py TOBapa u pbiHKa, obpa3y ¢pupmbl. Ha LieHb! M LIeHOBYIO MO-
JIUTUKY CUIbHOE BJIMSIHUE OKa3blBAalOT BHEWIHHUE (HAKTOPHLI:
NOKynaTeju, KOHKYPEHLMA, MapTHEPbI MO CObITY, rocyaap-
CTBO, U3IEPXKH.

B BbipaboTke M OlLiEHKE LIEHOBOM CTpaTeruu npeanpusTus
cjiedyeT YYUTbIBATh KaK TEKYLIUE, TAK U MEePCNEKTUBHbBIE LE.TH
MapKEeTHHTOBOM esATeJIbHOCTH Npeanpusatus. Beibop cTpate-
MU LleHOOOpa30BaHUA U MOJUTUKU LEH MPEATIPHUATHS OCHO-
BaH Ha OLEHKE MPHUOPUTETOB €ro AesATeNbHOCTU. Pa3nuutbie
cTpaTteruu npotuBopeuuBbl. [IpyHATHE OAHON M3 HMX, KakK
NpaBH10, BEAET K OTPULIAHUIO MPEUMYLLECTB APYroM CTparte-
ruv. Tak, NpUHATHE CTPAaTErHu Ha yBEJIMUYEHUE NOJHM PbIHKA B
pealn3auuy NPOAYKLMH NPEANPHATUS OObLIEN YAaCTbIO CBSA3a-
HO C HEKOTOPbIM CHUXXE€HHUEM LiEH MPOTHB UEH KOHKYPEHTOB.
Mexay TeM 3TO BeAeT K YMEHbIUEHUIO NOXOA0B, YTO MOXET
0Ka3aTbCA HeXejaTeNbHbIM s npeanpusaTusa. OpHeHTauuns
Ha 3aKa3YMKOB C HaJeXHOM NJIaTeXeCNnoCOOHOCTbIO TaKXe
60JibllEei YaCThIO BbIHYXXIAET MOCTYNUTLCSA YPOBHEM LEH.

PeanbHas oueHKa KOHBIOHKTYPbl PbIHKA, YC,10BUI CObITA H
BO3MOXHOCTEN MPEANPUATHUS Yallle NPUBOAMT K BbIBOAY 0O
OpPHUEHTALIUK B AEATESILHOCTU NMPEANPUATUS HA CMELIAHHbIE
cTpaTerMu neHoobpa3oBahus. OaQHAKO U 31€Cb BO3HUKAET
npo6semMa 0 COOTHOUWEHHHU U cepax MPUMEHEHUST TOH WU
Jpyroi cTparermy LeHoo0pa3oBaHHA.
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Peanu3auus LEHOBOM MOJMTHKHA MpeANnosiaraet cjieayro-
wMe 3tanbl (puc. 7.2):

AHanu3 BuiGop MeTOna
[locTaHoBKa (baKTOpOB HEHOO6PA30BAHMS YcTtaHoBNEeHHE
lenei ueHoBoH | PoB, p ¥ OKOHuaTeNbHO#M
BITHAIOLLMX M YCTaHOBJIEHHE
MOJHTHKH . HeHbl
Ha LieHY HCXOOHOM LEHBI

Puc. 7.2. 3Ttanbl ocyluecTBNeHWS UEHOBOM MOJUTHUKH

7.2. LeAn ueHOBOW NOAUTUKH

Kak u npyrue Buabl JeSTeIbHOCTH B MapKETUHIe, pa3pa-
0OTKa LeHOBOM MOJUTHKH HAYMHAETCH C NMOCTAHOBKH €€ Lie-
nei. Jlioboe koMMepueckoe NMpearnpusaTHe, B KOHEYUHOM CYeTe,
‘"HaueJieHO Ha mnoJjiyyeHue npubbuin. OOHAKO KOHKPETHbIE
LieJIM, KOTOpble MPECNERYIOT NMpeanpuUsaTUs, Ha3Hayas Li€HbI,
MOTYT ObITb Pa3sHbLIMK. DTH LIEJIM 3aBUCAT U OT CaMOTo Npe-
NPUATHUS U OT BHEIIHUX (HAKTOPOB, O KOTOPbIX TOBOPHJIOCH B
npeabiayllieM BOTpocCe.

KoHKpeTHbIe L1IeTH MOTYT ObITh Pa3NTMYHbIMHU, HO B LIEJIOM
MX MOXHO OOBbEAHMHHUTDL B TPM OCHOBHBIE Ipynnbl (puUc. 7.3):

Llesn LeHOBOW NMOAUTHKH

l l I

OpHeHTHPOBaHHbIE OpueHTHpOBaHHbIE OpHeHTHpOBaHHbIE
Ha cObIT: Ha NpHObINb; Ha cOXpaHeHHe
— 00beM Npoaax; — HOpMa NpHuobLIH; CyLIECTBYIOLLIETO
— [0Sl pblHKa — cyMMa npuobLIH NMONOXEHUA:
— CTabUNILHOCTD;
— BbIXHBaHHUe

Puc. 7.3. Uenu 1ieHOBOH NOAUTUKH

[lpeanpusaTHe C LUENAMU, OpUEHMUPOBAHHBIMU Ha cObIm,
CTPEMHUTCA IOCTHUYb 60/bLIOro o6beMa NpoJaxu AW YBEJU-
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YHUTb CBOIO NOJIIO PbIHKA IO CPAaBHEHHUIO C KOHKYpeHTaMH. Ta-
KHE LIeJIM CTABAT MO TpEM NMPUYUHAM:

— MPEANPUATUE NMbITAETCHA YBEJIUUYUTD COBIT ISl MONYYEHUA
B Oyayuiem 6oablied NPUOLLIHU;

— MPennoJiaraeTcs, Yto 60JblUaA 00 pbIHKA JA€T KOHKY-
PEHTHOE MPEUMYLLIECTBO, BO3MOXHOCTb KOHTPOJIA Hal
PBIHKOM;

— 6onbuoi 06beM NMpoaaxd NO3BOISET COKPATHUTL U3aep-
XKW Ha €AWHULY NMPOAYKLIMH.

3aBoeBaHHE IMIEPCTBA HAa pPbiHKE U B ONpeaeNeHUHU LeH —
HauboJiee aKTUBHASA M MPECTUXHAA LieJib LIEHOBOK MOJMUTHKH,
XapakTepHas IUIA KPYIHbIX NMPEANPUATUIA U OObEAUHEHUH.
KoHe4yHO, ans Toro 4tobbl 3aHATh AMAUPYIOLIEE MOJTOXEHUE
Ha pbIHKE, NMpEeANnpUATHE JOJXKHO 00J1a1aTb JOCTATOYHBIMHU
BO3MOXHOCTS MU U NOTEHLMAJIOM.

Jlnsa NOCTUXEHHUs Ha3BAHHbIX LIEJIeH 4acTO MCIOJb3yeTCA
LeHa NPOHUKHOBEHUS — HU3Kas LieHa, NpelHa3HayYeHHas 1
3axBaTa MaccoBoro pbiHka toBapa. Ho Heob6xonuMo umeTh
B BMIY, YTO yBeJIMYEHHE 0O0beMa NMpoaaxu He BCeraa BeaeT K
aleKBaTHOMY pOCTy npuOblIn. MoXeT oka3aTbCs, UTO MpH
yBeJIHYEHHH 0ObEMA 3aTpaThl pacTyT elle ObicTpee. 3aBoeBa-
HHe 00NbLIOKH NONMHU PbIHKA C MOMOILUbLIO HU3KON LIEHBI MOXET
npuBecTH K 6ecnpubbinbHOMy ycnexy. [loatomy noaobHbie
NeHCTBHUSA HYXHO pacCMaTpuBaTb KaK MPOMEXYTOUHbIE HA
NMYTH K NMPHUOBIIH.

[leHOBasi NOJIMTHKA MOXET ONpPENC/IATLCH LEISAMU, C8A3aH-
HbiMU € NpUbbLILIO:

1. MonyyeHne TpebyeMOi OTHOCHUTEIbHON NMPUOLLIU, T. €.
npubbLUIM Ha eIMHUUY MPOAYKUMH. WK Ha | pybnab peanunsa-
UMM, unu Ha 1 pyoab 3arpar. Hopma npHObIIU COVXUT 1o
NpeanpUsTHsI XapaKTEPUCTUKOW IKOHOMHUYECKOH 3(PPeKTUB-
HOCTH OTAEJbHBIX TOBAPOB M HaNpaBJeHUH AEATEIbHOCTH.
lMpeanpusTHe YCTAaHABAMBAET 1S CeOA HOPMY NMPHUOBLIH W,
COOTBETCTBEHHO, MOXET MpeKpalliaTb paboTy ¢ TOBapaMu, Nno-
KynaTeNsiMH, TIOCPEIHHKAMH, KOTOpblE He 00eCMeYynBaloT 3Ty
TpeOyeMyI0 HOPMY.

Bbicokass OTHOCHUTEIbHAsA NpUObLUIL obecrieunBaeTcs 00b-
UMMM HALEHKAMH, BLICOKMMH LieHaMU. Bbicokue ueHbl pac-
CUMUTBIBAIOTCA Ha CErMEHT, KOTOpbiit 00ee 006ecnokoeH Kaye-
CTBOM TOBapa, €ro CTaTycoM, 4eM LEeHOHW. B cBA3M ¢ ITUM

5. 3ax. 402
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CYLLIECTBYIOT TaK Ha3biBaeMble MPECTHXXHBIE TOBAPbI U NPECTHX -
Hbie 1IeHbl. Tak Xe 3TO MOryT ObITb CNeUHATbHBIE TOBApHI.

2. IMonyuyeHue Tpebyemoit abcontoTHOH NpHOLLIK, T. €. 0O-
e cyMmbl NpUOBIAM OT BCeX TOBapoB. B 3ToM cnyuae nns
NpeaNpHATHSA BaXHee, CKOJbKO OHO 3apabaTbiBaeT NMpHObLUIH
BCEro, a He Ha OJIHOM HM3I€JIWH, NO3TOMY TAaKas UEIb 4acTo
CBsi3aHAa C HU3KMMH LIEHAMH.

3. MakcHuMH3aUusa TeKyLIeH NMPpUOBbIIU: NMPEeANnpPHATHE, HE
3a60TACh O NepCreKTUBE, YCTAHABIMBAET TAKYIO LIEHY, KOTOPas
obecneynuT HaubosbLIEE MOCTYMIEHUE TEKYLIENH BbIPYYKH H
npubbLIM. BO3MOXHasA MpUUYMHA: 0XKHIAETCSA CKOPOE rnaiaeHue
cnipoca. B Takux cayyasx onsi npeaAnpHATHA TEKYLUHE LEIH
BaxHee nojaroBpeMeHHbIX. Ero no3numns: «M3sneunb M3 ToBapa
BCE, YTO MOXHO, CErojHs, TaKk KaK 3aBTpa MOXET pe3KOo Npo-
NnacTb MHTEPEC K TOBapy». ITO MOrYT ObITb OCTPOMOIHbBIE TO-
Bapbl U KpPaTKOBPEMEHHbBIE yBjieueHHs1 noTpebutenei (Kyobmk
Py6buka).

K uensim, cBSI3aHHBIM C COXpaHEHHEM CYLLECTBYIOLLIETO MO-
JIOXKEHHS, MPEeANpPUATHE MOXET CTPEMHUTBLCA, €CITH NAEHCTBYIOT
HebnaronpusATHbie GPAaKTOPbl BHEILIHEM Cpellbl: PbIHOK HACbILLEH
M HE pacTeT, Ha HEM OocTpas KOHKypeHLus. LleHoBas nonuTHka
TAKOTO NpeanpUATHA HaMpaBifAeTCs Ha NMpeaoTBpallieHUe crana
B cObITE, HA CrIaXXMBaHUE HETAaTUBHOTO BO31ECHCTBUS BHE-
WHUX CUJ, CTaODUNBHOCTb M, HHOTIAA, Ha BbIXXHMBaHHe. YToObI
COXpaHUTb MOKyNaTejae, NpeaAnpUATHIO, MOXET ObITb, MPH-
NE€TCS CHU3UTb LUEHY B OTBET Ha JeHCTBUS KOHKYPeHTOB. [lis
noaaepXaHusA COTPYAHUYECTBA C YYAaCTHMKAMH KaHana cObiTa
B YCJIOBUSIX POCTa M3IEPXEK NMPOMU3BOAMUTEND BbIHYXIEH CHHU-
3UTb CBOIO A0JIIO B LieHe. B yC10BHAX XeCTKOI KOHKYPEHUHH U
HecTabUIbHOrO pbIHKA 3aJayed NpeaAnpUsiTUS MOXET ObITb
BbKMBaHHWe. [lng atoro cHMxawT LeHbl. Ho Takasg nmoautuka
JOJXHa ObITb BpEMEHHOM, TaK KaK OHa HE MMeEET MOoTeHLIHana.
OnHOBpeMEeHHO HEOOXOIMMO M3BICKMBAaTb BO3MOXHOCTH [UIA
pocTa.

[MoMKUMO OOLIMX Lieneit y MpeAnpUSATUSL MOTYT ObITb pa3Hbie
LieJIM LEHOBOM MOJUTHUKU MO OTAEAbHbIM TOBApaM U PbIHKaM.
Pa3Hble LeHOBbBIE LETW MPEANPUATHE MOXET MpecaefoBaTh Mo
OTHOUIEHHIO K CBOEMY CTapOMY U HOBOMY TOBAapy; B pa3HbiX
CEerMeHTax pblHKa; NMpoaaBasi TOBap Ha TPAIMLIMOHHOM PBLIHKC
Y MPOABMUTasi €ro Ha HOBbIH PbIHOK.
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7.3. LleHoBble CTpaTerun Ha CTaAusiX )XM3HEHHOIO
umukAa Tosapa (OKLIT)

[1o Mepe TOTO, KaK TOBap nepexoauT ¢ ogHOM cTaguu KUT
Ha Ipyryio, NpearnpHUsiTUE NOJKHO NepecMaTpUBaTh CBOIO Lie-
HOBYIO MOJUTHUKY (pUcC. 7.4).

Llexa A

J
1

=

I1

I

<

Bpems
Puc. 7.4. HameHeHHe LieHb B TeyeHue XKUT

«BHenpenune Ha puiHOK». Ha 3Toil ctanuu BbICOKHE MPOU3-
BOJACTBEHHbIE 3aTpaThl HE MO3BOJISIOT YCTAHOBHTb HU3KYIO
LeHy. BonbluMHCTBO NoKynaresei He pearMpyeT Ha HOBbIM TO-
Bap, U He MOKYynaeT €ro Mno NMCUX0JIOTHYECKUM U JAEHEXHbIM
MOTHBaM. B 3THX ycnoBHSIX MpeanpusiTHe, BbINYCTUBILLEE MMO-
JMHHYIO HOBMHKY, MOXET MCIO/b30BaTh CTPAaTEruio, MojayumB-
LIYIO Ha3BaHUE «CHATHE CIMBOK». PaccunMThIBalOT CEOECTOMMOCTD
NMPOAYKTa, YCTAaHABJIMBAIOT DOJIbLIYIO HALIEHKY K cebecToMMOcC-
TU U, COOTBETCTBEHHO, BbICOKYIO LIEHY:

C + H

BbiCOKaA 6o.bluas - uBbICOKaﬂ' .
CHayana ToBap BbIYCKalOT B HEDOJIbILIOM KOIWYECTBE, MO-
3TOMY 00BEM Mpoaaxu HEOONBILION:

unucoxau X K - V

HebonbWOM "
an I3TOM NpeaArnpUuaATUEC OPUCHTUDPYETCA Ha CETMEHTHI NO-
KynaTe.neﬁ, KOTOPpbIE 6blCTpO BOCIIPUHNUMAKOT HOBHHKH H Ma-

Hebonbwoe

5.
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JIOYYBCTBUTEJIbHBI K LieHe. TakOoH Moaxoa no3sBonsieT BO3MeEC-
THUTb pacxodbl MO BHeApEHHUIO ToBapa. Bbicokas LieHa co3naer
o6pa3 ToBapa BbICOKOTO KayecTBa.

DTa cTpaterus Oymer ycrnewHoi, eciM 61M3KMX aHaNOroB
TOBapa HET, €C/IM MOKYIaTelM BOCIMPUHUMAIOT TOBap KakK HoO-
Bblil, BUOAT Y HErO MPEUMYLLUECTBA MO CPABHEHHUIO CO CTapbiM
ToBapoM. [103TOMy CTpaTermio «CHATHUS CAMBOK» HEOOXOOAMMO
noaaepXMUBaTh KaMMaHUEM 1O nponaraHae HOBUHKH M CTHMY-
nupoBaHuio cobita. [lpoBeneHU10 TaKOW MOJUTUKHU CMOCOO-
CTBYET BbiCOKas penyTtauusi GUpMbl U €€ NMPEeXHHUX TOBAPOB.

«Poct». [1o Mepe coBeplLieHCTBOBAaHUSA NTPOM3BOACTBA cebe-
CTOMMOCTb MpOAYKTa CHUXaeTcs. ToBap cTaHOBUTCA Ooiee n3-
BECTHbIM nokynarejsaM. [ToaToMy nocyie HacbileHUsI HeOOb-
1IOro NMepBOHAYaJIbLHOIO CErMEHTAa «HOBAaTOPOB» TMPEANPUATHE
MOXET CHU3UTh LIEHY, YTOObI NMPUBJEYDb CICAYIOUIMI CErMEHT
rnokymnarejei ¢ MEHbLWIUM I0XOAOM M C MEHbLUEH BOCTIPUHUM-
YMBOCTbIO K HOBUHKAM. TaKk MOXHO paclIMPUTb PbIHOK CObITa
TOBapa. A, CHUXas LeHY He cpa3y IS BCeX, a CTYMNeH4YaTo,
MOXHO M3BJie4b HanbO0JbLLYI0 NPUOBLLIL U3 Pa3HbIX CETMEHTOB.
CTpaTterusi Ha3blBa€TCSl «CMYNEHHAMOE CHUNCEHUE LEeHbI».

«3penoctb». [lo Mepe nmoaxona K ctaauu 3penocTtu ¢pupMma
NMOCTENEHHO MEPEXOAUT K cmpamezuu enyboKkozo NpoHUKHoGe-
nus. Ucnonb3ys 3Ty cTpaTeruio, ¢pupMa CTpEMHUTCS YBEJIUYUTD
o6beM npoaaxu U NMpUObIIKM, YCTAHABIMBAA HU3KYIO LUEHY H
fipoJaBasi TOBap LUMPOKOMY PbIHKY:

CHM]Kaﬂ + H

umnxau X ](GOIIBUJOC - V60.’Ibu10ﬁ'

JT0 NpuBOAUT K 3¢ deKTy MacluTaba — naxe NMpU HU3KOI
L€HE 3a cYET 00bLIOro 06BbEMA NMPOAAXHU NPEANPUATHE TTOJTY-
yaeT 00JbLYI0 NpUbHLIL. Takxke 3TO NO3BOJIAET CHU3UTDL cebe-
CTOMMOCTb MPOAYKTA, a HU3KAs LIeHA HE JOMYCKaeT HOBbLIX
KOHKypeHTOB. Mcnosb3oBaHHue 1aHHOM CTpaTErMu BO3MOXHO,
€CJU CyLIeCTBYET OOJIbIIOW NMOTEHUHUAIbHBIH CIPOC, MOKYyMNa-
TE€NU YYBCTBUTEJIbHbI K U3MEHEHUIO LIEH (CMPOC 3J1aCTHYEH),
a MpeanpusaTMe TeXHUYECKH B COCTOSSHUM YBEJIMYMUTH NpPOMU3-
BOACTBO U MpOAaXy CBOE NMPOAYKLIMH.

«Cndp». TlpeanpusiTue CHOBa CHUXAET LEHY, YTOObI NMpoO-
inte KLUT. OHO paccuMTbiBaeT Ha NMoOKynaTesei-KoHcepBa-
TOpPOB, KOTOpbI€ €LIE NMOKYNalT yCTapeBUIMi ToBap, MpUBe-
KaeMbIA €ro HU3KOM LIEHOM.

HebonbLIan > unmxaﬂ ’
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I9TO He €EAMHCTBEHHO BO3MOXHas NMOCIea10BaTENbHOCTD
crparernii. Hekoropbie dpupmbl, Ha060pOT, HAYMHAIOT Npoaa-
BaTb HOBUHKY Cpa3y MO HU3KOH LIeHe, YTOObl npuBiaeYb 60Jib-
L€ NokKynartenaen U, Noka HET KOHKYPEHTOB, 3aXBaTUTb 0OJib-
1Y JOAIO PbIHKA.

Ecau npeanpusaTHe BbINYCKAeT He NMPUHUMMHAIBHYIO HO-
BUMHKY, a TOBAap, aHAJOTMYHbIA NMPOJAIOLIUMCS, OHO JOJXKHO
NPUHATb peLIEHUE O MO3MLMOHUPOBAHUM CBOErO TOBapa Mo
KayeCTBY U LEHE OTHOCUTEbHO €ro aHanoros. Heobxoaumo
pelnThb, OyaeT M ero LieHa Bbillle, HUXE WIKM PaBHOM LEeHaM
KOHKYPEHTOB (puc. 7.5).

LleHa
Bbicokas Hu3kasn
g «KayecTBo Hauero «Bbicokoe KayecTBO
é TOBapa Bbillie» Mo pa3yMHOM LieHe»
g =
g /| 1 2
Q
>
3 g «Hau ToBap He xyxe «Hauw ToBap noctynHee
X JIMAEPOB» Apyrux»
=
Tl 3 4

Puc. 7.5. LleHoBble cTpaTeruu

dupMa 101XKHA U3YYUTb pa3Mepbl pbIHKA U BO3MOXHBIX
KOHKYPEHTOB [UISl KaXxIo# M3 yeTbipex no3uuuvii. HanpuMep,
€CJIM CYIIECTBYIOLWIMMN JUOEP PbIHKA 3aHUMAET MOJIOXEHHUE
Ne 1, To Pupma-«HOBHYOK», BO3MOXHO, MPEANOYTET ONHY H3
JIPYTUX CTpPaTErum.

7.4. Bbibop meToAa LeHOOOpa3oBaHus

[Tocne Toro kak onpeneneHbl Lead LEHOBOH MOAUTHKH H
M3yueHbl OrpaHMUYMBaIOLLIME LIeHY (PaKTopbl (XapakTep crpoca,
TUMN KOHKYPEHLIMH, AeHCTBYIOILEE 3aKOHOAATEIbCTBO), NMpea-
NPUATHE NPUCTYNAET K YCTAHOBJEHMUIO MCXOAHOH LIEHBI HA TO-
Bap. ToBap Noka He BbiNylleH Ha pbiHOK. LleHa onpeaensiercs
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[0 NPOJaXH, «B KAOMHETE», HA OCHOBE TONbKO LiENEH LEHOBOMH
NMOJIMTHKH U M3BECTHbIX OorpaHU4YeHHil. Koraa npeanpusartue
HayHeT NMpojaBaTbh TOBap, PHIHOK elle NnoTpebyeT KOPPEeKTH-
poBKH LieHbl. Ho nmoka HyXXHO onpeaeJuTb UCXOAHYIO, 6a30-
BYIO LIEHY U pPelINUTb, KaK 3TO CAejaThb, HA OCHOBE Yero.

Jnst ycTaHOB/IEHUSA UCXOAHOM LIEHBI NPEANPHUATHIO HEODXO-
JUMO BbIOpaTh MeToa LieHooOpa3oBaHUs. CylleCTBYIOT METO-
IIbl, OCHOBaAHHbIE€ Ha U3EPXKaAX, HA CIpPOce, HA KOHKYPEHLIHUH
(puc. 7.6). Bbibop TOro MJIM MHOro MeTOoIa 3aBUCHUT OT 0OCTOA -
TEJIbCTB: YCTAHABJIMBAETCS LiIEHA HAa MaTepUaJIbHbIH MM HEMa-
TepUAJIbHbII TOBAp, HA MPUHUMUINAIBHO HOBbI WJIKM aHAJIOT,
eCTb 1M 0a3a a1 CpaBHEHMS.

MeToabi HeHOOGpa30BaHUA

| ]
OcHoBaHHblE OcHOBaHHbIE OcHoBaHHble
Ha M3epXxKax Ha crnpoce Ha KOHKYPEHLIUH

OcHoBa sl pacyeTa:
3aTpaThl NpeanpUATHSA
Ha NPOW3BOACTBO

OcHoBa L1 pacyera:
CyMMa, KOTOPYIO MOIyT
3amnaTUTh NMOKynaTeau

OcHoBa 15 pacyeTa:
CYLUECTBYIOUINE
Ha PbIHKE UEHbI

H pEAUIN3ALHIO
NMpOaAYKUHH

Puc. 7.6. Knaccupukaums MeTonoB LieHooGpa3oBaHuUs

METOAbI, OCHOBAHHbI€ Ha N3AEPIKKAX

Metoa «CebecTronmocTh + mpubbiab». PaccuuTbiBaeTcs
MoJIHasi CeDECTOMMOCTb €AUHMLIBI MPOAYKLHUMN U K HEW MPH-
GaBaseTCA HalleHKa, COOTBETCTBYIOWAS TpeOyeMoi npUObIIH.
TakuM cnocobom npennpusTHe MOXET 3aKjl1aaAblBaTh B LIEHY
Xenaemyro (peHTtabenbHOCTh) Ha 1 py0. peaiM3auMy NpoOAyK-
MM, Npudbiab Ha | u3nenre uam Ha 1 py6. 3aTpart (COOTBeT-
cTBeHHO opmynl) (7.1), (7.2), (7.3).

H=C+1, (7.1)

rae C — nonHasi ce6eCTOUMOCTb €AMHULIbI MPOAYKLIMH, PY6.;
[T — Tpebyemasi npudbLLIL Ha €IMHULY MPOAYKLHH, pPY6.
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P

]-1=C=C'1—00', (7.2)
rae P — HopMmaTHBHas peHTabenbHOCTL ToBapa, %.
= —C'— ’ (73)
I-H,

rae H;, — Hopma npubbiny, T. e. npubbuIb HA | pyb. peanu3a-

UMK (LIEHBI).

Pa3mepbl npuMeHsieMbIX HalLlEHOK BapbUMpYIOTCS B ILHMPO-
KHX Mpeaenax, B 3aBUCMMOCTH OT BHa ToBapa. B yacTHOCTH,
3TO 3aBMCUT OT 00bEMaA MpoAax, OT 3JaCTUYHOCTH cnpoca, OT
NOMYNSIPHOCTH MAapKHW. DTO HanboNee pacnpoOCTPaHEHHBLINH Me-
TOA YCTaHOBJIeHMs LieH. OCHOBHbIE NMpeUMYIlIeCTBa:

— MMPOCTOTA KalbKyJIMpOBaHUs u3aepxek. [1pogaBubl 60.1b-
e 3HawT 00 U3aepxkKax, ueM o crnpoce. [1puBs3biBas
LeHy K u3AepXKaM, ApoAaBell ynpollaeT st ceds npo-
on1eMy ueHoobpa3oBaHus. EMy He MPUXORUTCS CAUILKOM
4acTO KOPPEKTHPOBaTh LIeHbl B 3aBUCMMOCTH OT KoJieba-
HUH Cnpoca;

— CHMXEHHE LIeHOBOI KOHKYpeHUUH. Ecinn 3TUM MeTonomM
LeHooOpa30BaHMs MOJb3YIOTCA BCce PUPMbI OTPACIH, UX
LiEHbI, CKOpee BCero, OyayT CXOXHMMM, NMO3ITOMY LUEHOBast
KOHKYPEHLIUS1 CBOAMTCSH K MUHUMYMY;

— paBeHCTBO TMOKyMnaTeJeilt ¥ npoaaBLoB. MHOrMe cYuTaloT
‘METONMKY pacyeTa «M3OEepXKH TJIIOC NpUbbLIb» Gosee
CMpaBeIMBOM MO OTHOLLEHUIO M K MOKYNATeNsIM, U K MPo-
aasuaM. [lpogaBel mpu 3TOM BO3BPAaTHUT BNOXEHHbIE
CpeICTBa U MOAYYHUT onpeaeneHHbiM noxon. [Nokynarenb
YBEPEH, UTO C HEro He OepyT «wiMlliHee». B HEKOTOPBIX
C/yyasx MoOKyrnareJM MNMbiTaloTCs NPUMEPHO OLEHMUTD 3a-
TpaThl Ha U3[EJIME U PELIMTb TAKUM 00pa3oM, 060CHOBA-
Ha JIM UeHa.

OCHOBHbI€ HE1IOCTaTKH:

— MPOMU3BONABHOCTb yuyeTa HaKJaAHbIX pacxoaoB. Kanbky-
JISILUMSA MOJIHBIX U3JepXeK 00s13aTe/IbHO BKJIIOYaeT B cebs
fonee WiKM MeHee NPOU3BOJAbHOE NMPUHATHE PELUEHUS OT-
HOCHTENBHO HAaKJIAAHBIX Pacxoao0B, CJled0BaTe/JbHO, OC-
HOBA KJIbKYJSIUMU HEKOPPEKTHa,
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— noreps NoTeHUMaNbHOH NpubbIIN. [laHHaA MeTOoAMKA
pacyeTa LieHbl HE YUYMThiBaeT (aKTOpbl CIpoca U NMo3TO-
MY CYLIECTBYET OMACHOCTb YMYUIEHHA MOTEHUHAJIbHOH
NpuObLLIN.

MeTonmka «M3aepxXKH Mialoc Npuobblib» 6ojiee BCEro noa-
XOIUT TOBApaM C HE3JTACTUYHBLIM CIIPOCOM, TaK KakK U3MEHe-
HHME HALEHOK HE CUJIbHO CKaXeTCS Ha M3MEHEHHH Crpoca Ha
JaHHbIA TOBAp.

JTiobas MeToaMKa pacyera, He YYMTbIBaKOUlasi 0COOEHHOCTEH
TEKYLLEro Crpoca M KOHKYpEHUHH, HE pallMOHaIbHA C TOYKHU
3pEHHUSA MAPKETHHTIA, MOCKOJbKY MOXET MOHU3UTb KOHKYPEH-
TOCTIOCOOHOCTDL Mnpeanpuatud. [lpeanpusitue 1M60 CAULLIKOM
CWJIbHO 3aBbIILAET LEHY, TUOO HENONOIYYaET NPHObLID.

MeToauka 11eHOOOpa30BaHHA C PacyeTOM Ha MOJyYyeHHe Lie-
JieBOH MPHOBIIM OCHOBBIBaeTCsA Ha rpaduke 6€3yObITOUHOCTH
(puc. 7.7). Ha TakoM rpacuke npencrapieHbl o0LIMe U3aepX-
KW M OXHOIaeMble OOLUME MOCTYMNJIECHUS MPU Pa3HbIX YPOBHSX
ob6bema npoaax. HezaBucumo ot ob6beMa cObITa MOCTOSSTHHbBIE
M3AEPXKH HAXOAATCS Ha ONHOM ypoBHe. BanoBble M3OEpXKH
KaK CyMMa MOCTOSIHHBIX U MEePEMEHHBIX U3NEPXKEK PACTYT OIl-
HOBPEMEHHO C pOoCcTOM cObiTa. KpyTHM3Ha HakJloHa KpMBOM Ba-
JIOBBIX MOCTYIJIEHUM 3aBUCHUT OT UeHbl ToBapa. [locne npeono-
JIEHUSI TOUKHU 6e3yObITOYHOCTH (NnepecedyeHre KPpUBOH BaJ1OBbIX
NMOCTYIJIEHUA C KPMBOM BalOBBLIX U3AepXeK) (pUpMa HA4YHET
MoJyyaTh LieJeBYIO NPUOLLID.

Banoseble A
NeHbI'Y

Banosoit 061eM
npoaaxu

IMpuGuinb

Banosbie Hanepxxu

[MocTtosiHHbIE HU3OCPXKH

>

O6beM nponax,
CANHUUBI NPOOYKLIMH

Puc. 7.7. [paduk 6e3ybbiTOUHOCTH
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Touka 6e3ybbiTouHOCTH b, en., onpenensercsa no ¢popmy-
ne (7.4):

Moo (7.4)

U‘_l/lncp
rane M | ., — BanoBasi CyMMa MOCTOSIHHBIX 3aTpar, T. €. 3aTpaT

Ha BeCb 00bEM MMPOU3BOICTBA, PYO.;

W ., — YaenbHble MepeMeHHbIE 3aTPaThl, T. €. NEPEMEHHbIE

3aTpaTbl Ha eAMHHU LY NPOAYKLIUH, pYyO.;

Ll — ueHa eAMHMUBI HOBOrO TOBapa.

Takum obpa3oM, npu ornpenereHHON LieHe Wi obecreye-
HUS 6€3yObITOYHOCTH, T. €. MOKPLITUS BAJIOBBLIX NMOCTYTLIEHHH,
¢vpMa 10/KHA NpoAaTh TOBAPHBIX €AMHULL, KAK MUMHUMYM 110
TOYKH 0e3yObiToyHOCTH. Ecnu dupMma rotosa B3uMaTh 3a CBOM
ToBap 6oJiee BbICOKYIO LIEHY, TO 115 MOJIYYeHHUS LeJ1eBON NMpU-
ObLTM €l HeoOs13aTeIbHO NPOJABaTh TAK MHOIO €AMHMIL TOBa-
pa. OnHako npu 6osiee BLICOKOH LieHE PbIHOK, BO3MOXHO, He
3aX0yeT 3aKynaTh 1aXe MeHblilee KOJMYeCTBO ToBapa. MHoroe
3aBMCHT OT 3JIACTMYHOCTH CIpOCa Mo LeHaM, yero rpaduk de-
3yObITOYHOCTH HE OTPaxaeT.

[MpeuMyiliecTBa MeTOIA: BO3MOXHOCTD IJIAHUPOBaHUA (up-
MO MOJYy4YE€HUS LIEJEBOM MPUOLLUIM MPU Pa3IMYHBbIX LEHaX Ha
TOBap; NPOCTOTa MOJAEJMPOBAHHUS MPOLIECCA LEHOOOPA30BAHMUS.

Henoctatku MeToaa: CJIOXXHOCTb OLIEHKH BEPOSITHOCTHU BJHU-
SIHUS1 pa3HbIX YPOBHEM LieH Ha 00beM CObITa, HE YYMTHIBAETCHA
¢dakTop cnpoca.

Merton cornacoBaHus NpeTeH3Hi NapTHepoB no couiTy. ECu
NPOMU3BOIMTEND NPOAAET TOBAp Yepe3 NMOCPeAHUKOB U HU3BECT-
Ha pO3HUYHAaA, T. €. KOHEYHas Ll€HA TOBAapa, TO 3TUM METOIOM
MOXHO OnpeneuTh ONTOBYIO LIEHY U LEHY MPOU3BOAUTENS.

IIpumep. YcTaHOBIEHO, YTO PO3HUYHAA LIeHa ToBapa A 10J1-
XHa 6bITh 150 py6. [1pubLLIL po3HMyHOro ToBapa — 20% ot
pPO3HHYHOM LeHbl. M3mepxxu po3HuyHoro TtoBapa — 10% ot
pPO3HMYHOM LieHbl. ONTOBas LEHA A0JIXKHA COCTaBUTh:

20 10

150150 -2 —150-—— = .
100 100 10> pyo

Mpu6binb ontoBuka — 20% OT ONTOBOM LIEHBI.
HU3nepxku ontoBuka — 5% OT ONTOBOW LIEHBI.

b
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OTIycKkHas LieHa NpOU3BOAUTENS:

20 5
105-105-—=——105-—— = .
100 100~ /8.7 pyo

[Mpu6bLIb Npou3BonuTesi — 25% OT ueHbl. 3HAUYUT U3aep-
XKW TTPOU3BOANTENS HE JOXKHDI NPEBbILLIATD:

25 :
100 - 59 py6.

Ecau 310 HEBO3MOXHO, NMPOMU3BOAUTENIO NPUIAETCA UIH
CHH3UTb COOCTBEHHbIE NMPETEH3UU HA NMPUOBLIbL, MU 1OOUTHLCS
3TOro OT CBOMX MAapTHEPOB, MK OOLUMMHU YCHIHUSAMM COKpa-
TUTb COBITOBBIE U3IEPXKKH.

78,5-78.5-

MeToA, OCHOBaHHbI¥ Ha cnpoce

Pacuer ueHbl Ha OCHOBE LIEHHOCTH TOBapa A/1A NMOKYNaTens.
OcHOBOM 1Sl pacyeTa B 3TOM Cllyyae SBJISIIOTCS HE U3IEePXKH
NPOM3BOAMTENS, a MPEACTaBJIEHNE MOKYyNaTejJeh O LIEHHOCTH
JUIS HUX BCErO TOBAapa M OTIEJIbHBIX €ro XapakTepucTHK. LleHa
NOJI)KHA COOTBETCTBOBATb MOKYNAaTEAbCKOMY BOCTIPUSATHUIO
UEHHOCTH ToBapa. ns 3Toro y nokyrnaresjaei HeoOXoauMo Bbl-
SICHUTD!

— KAaKo€ NpeacTaBjieHHe Y HUX O LIEHHOCTH TOBapa-KOHKY-

PEHTAa;

— CKOJbKO MOKYMNAaTeNaM roTOBbI 3aIUIaTUTb 32 KaXIYI0 A0-
NOJIHUTENbHYIO BbITOAY, MPUCOBOKYMJIEHHYIO K OCHOB-
HOMY TOBapy.

Ilpumep. lNpeanpusitue Ha3HayaeT LUEHY HA CTHPaJbHYIO

MalluHYy A.

lleHa aHanorMyHo#i MawnMHbl KOHKYpeHTa — 15 000 py6.

HaueHka 3a noBbilIeHHYIO J0JITOBEYHOCTb MAUIMHBI A —
500 py®6. ’

HaueHka 3a noBbilieHHY10 6e30TKa3HoCcTh — 400 pyo.

HaueHka 3a noBbilIeHHBbIH ypoBeHb cepBuca — 400 pyo.

CroumocTtb 6onee nnutenbHo#i rapaHtuu — 500 py6.

LleHa MalwnHbl A C y4eTOM BCexX LEHHBIX JUIS MOKynareJseit
nob6asaeHuit — 16 800 pyo.

Ecau 1ieHa yctaHOBJICcHA Bbillle BOCIPUHMMAEMOM NOKyna-
TEJASAMU LEHHOCTH TOBapa, TO CNpoc OyAeT HU3KUM; eC/IU LIeHa
HUXe, TO (hpupMa HEAOMOJYUYUT BO3IMOXHYIO NMpUOLLIL. st
(bopMupoOBaHH1s npeacTaBlieHUS y nokKynareaeil 0 BbICOKOIi
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LEHHOCTH CBOETr0 TOBapa MpPeaNnpUsITUS UCMNOJb3YIOT B CBOMX
KOMTIIJIEKCAaX MapKETUHIa HEUEHOBbIE MPUEMBI BO3AEIICTBUSA.

MeToAbl, OCHOBaHHbIE HA KOHKYpPEHUNN

B 1o BpeMs, Korna ¢upmMa 3aHUMAaET MOHOIMOJBHYIO WJIH
MOYTH MOHOIOJIbHYIO MO3ULMIO HA PbIHKE, OHA MOXET AOBOJIb-
HO CBOOOIHO NOJYYMTb HAUOOAbLUYIO NMPUObLIb, Ceays METOLY
«U3IEPXKH TUIIOC NpUOLIIb». OaHAKO PUPM, CIIOCOOHbIX Aep-
XaTb BBICOKYIO PbIHOYHYIO J0JIIO, JOBOJILHO MaJlo, a B psle OT-
pacneit oHu BooOLEe OTCYTCTBYIOT. [103TOMY Hapsay ¢ ApyruMu
METoAaMHu LieHO0Opa3oBaHUsl ChOpMHUPOBAIACH IPYINa METO-
OB OMNpeAeeHUs LIEHbl C OPUEHTaLMed Ha KOHKYpeHTOB. 1o
JaHHBIM METONAM LIEHA ONpENESAeTCs M0 UMEIOLIENCA KOHKY-
PEHTHOM CUTYaUMHU U KOHKYPEHTHOMY MOJIOXEHUIO GUPMbI Ha
PBIHKE.

[Ipeanpusitue MOXeT YCTAHOBMUTb LIEHY Ha CBOM ToBap
HUXE PBIHOYHOM, Ha YPOBHE MJIM BbILIE €€, B 3aBUCHUMOCTH OT
LieJiei, TUINa KOHKYPEHTHOM Cpellbl, JIOAJbHOCTH MOKynaTeei
K (¢pupMe, peanbHbIX U NMpeanojaaraeMbix pa3uyuil Mexay To-
BapaMu Uau marasuHamu. Huxe paccMatpuBaeTcss HECKOJILKO
TAKUX METONOB.

CnenoBanue 3a ppIHOYHBIMH HEeHAMH. DTOT METOI Mnpeayc-
MaTpUBAaET ONpeAeeHHUE LIEH MPU YCIOBHUM, YTO KaXIbIi Mpo-
naBell, NPOAAOLIMIA JaHHBIM TOBAp Ha PbIHKE WJIM Mpeaiararo-
ILIMA COOTBETCTBYIOLIYIO YCIYTY, YCTAHABIMBAET LIEHbI, YBaXas
00blYan L1eHOOOpa30BaHMS U YPOBEHb lIEH, CIOXHUBIUHHCSA HA
PbIHKE, UCXOAA U3 PEAIbHO CYLUECTBYIOLLUErO YPOBHS PbIHOY-
HBbIX LIEH U TPU 3TOM, CYLIECTBEHHO He Hapyuiasi 3TOT Ypo-
BeHb. Ecin naHHas dupMa ycuausaeT aMdgepeHurauHio cBo-
MX TOBApOB M YCAYr MO OTHOLIEHWIO K TOBApAM M YyCiyram
(UPM-KOHKYPEHTOB, TO OHA BIpaBe YCTAHOBUTb LUEHbI HA He-
CKOJIbKO 00Jiee BbICOKOM YPOBHE MO CPABHEHHIO C OObIYHbBIM.
[To 3TOK NpHuYMHe TaKOW TPAAMLIMOHHbIA METOA ONpeac/IeHUS
LleH NMPHUMEHSETCS B OCHOBHOM TPH pacyeTe LeHbl Ha TPYIHO-
anddepeHUUpyEMbIE TOBAPHLI.

CnenopaHnue 3a neHamMu GUPMbI-JHaepa. ITOT MOAXO0A O3Ha-
yaeT, YTo PUpMa HerJIacCHO onpeaeasieT CBOU LEHbI, HCXOASt U3
ypPOBHS LieH PUpMbI-TUaepa, obnagawlueit caMoi 00JbLLOH
pPbIHOYHOM aoJieit. PupMa-iuaep 3aHMMAET B IAHHOM OTpaciu
JUAMpPYIOLLEE MOJIOXEHUE MO MacwiTabaM NMpoOU3BOACTBA U
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npolax, YPOBHIO TEXHOJIOTMHM, NMPECTUXKHOCTH, COLITOBOH
cuie. Y Hee caMasi BbICOKasi CTENEHb JOBEPHUSI CO CTOPOHbI MO-
TEHUMUANbHbIX MOKYyNaTeaeh U OHa HaAXOOMUTCA B MpeUMylle-
CTBEHHOM MMOJIOXEHHUH U NMPOSBJIEHUS CBOErO JIHAEPCTBA B
00/1aCTH M3aEepXeEK NMPOU3BOACTBA M OIMKTAaTa YPOBHS LEH.
dupMa-aunep pacnosnaraeT WHPOKMMH BO3MOXHOCTSAMHM YC-
TaHaBJMBaThb Ha pbIHKE LEHbl HAa 60s€e BLITOAHOM s cebs
YpPOBHE, YeM Ipyrue, U MOXET NOBOJIbHO CBOOOAHO onpene-
JISTh LUEHBI C Y4€TOM KOHKYPEHTHOM cuTyaunmu. O6b1uHO PHp-
MBI, cieayoue B POpMHUPOBAHUM CBOEH LIEHOBOM MOJIMTHUKM
3a JIMAepPOM, BeCbMa C€J1abbl M MO CTENEHU U3BECTHOCTH U IO
CTeNEeHU NMPU3HAHUSA MOKynaTeassMyU MX ToproBoid Mapku. Ha
npakTUKe 6e3 BCSAKOro CorjaallieHus no ueHaM mexay ¢upma-
MU-KOHKYPEHTaMH MPOUCXOAUT KakK Obl yCpeAHEHUE YPOBHH
NpOAdAXKHBIX LIEH.

I1lenooOpa3oBanue Ha ocHOBe NMPUBbLIYHBIX lleH. [loaxon 3a-
KJ1I04aeTCsA B YCTAHOBJIEHUHM LIEH HAa KOHKPETHbIE TOBapbl Ha
YPOBHE MPHUBBIYHBIX LIeH, MPUHSATBHIX B TTPAKTHUKE NAHHOTO
pbiHKA. [1puBbIYHBIE LIEHBI — 3TO LIEHbI, KOTOPbIE COXPAHSAIOT-
cs Ha OOBIYHOM TOCTOSIHHOM YPOBHE€ B OTHOLIEHWM ONpeje-
JI€HHbIX TOBAPOB B T€YEHUE MUIMTEJIbHOIO BpEMEHU U Ha NI0-
BOJIbHO WWHMPOKOM PbIHOYHOM npocTpaHcTBe. [1ockobKy
JIaHHas LeHa BOCMPUHUMAETCS NMOKynaTeasaMH KaK eCTeCTBEH -
Hasd, TO NPU HE3HAYUTEJbHOM €€ MOBbILIEHUHU NMPOUCXOIUT
pe3Koe COoKpallleHHe Npoaax. DNacTUYHOCTbL CIIpoca He onpe-
neseTcs TeM, BeJIMKa WKW Majla pblHOYHas nojis pUpM-KOH-
KypeHTOB. UTOObI pa3pylunTb NPUBbLIYHBIE LIEHBI U MPOU3BECTH
UX NoBbILLIEHHUE, GUPMBI MOTYT OCYLLIECTBUTb KOPEHHOE YJyy-
LIEHME KayecTBa TOBapa, ero GyHKLUMOHAIbHBIX CBOWCTB, yna-
KOBKY, CTWJIb, IW3aiiH, 0o0ecrneynBas ToBapy HOBO€ MeCTO Ha
PbIHKE.

Ipn ueHoobpa3zoBaHMK XenaTeabHO UCNOJIL30BATh BCE TPH
noaxoJa — Ha OCHOBE CNpoca, U3AEPXKEK, KOHKYypeHUMH. dns
ITOro Heo6XxO0AMMO 3alaTbCs BONPOCAMU TUMA:

— O6ecneuuT M 1aHHasA LieHa XeJaTelbHYI0 peHTadeb-

HOCTb?

— Ecsnu neHna 6yneT noBbillieHa, KAK 3TO OTPA3UTCH Ha

cnpoce?

— Y70 npeanpuMyT KOHKYPEHTHI, eCiiv (pupMa BBEAET CUC-

TEMY CKHUJIO0K?
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7.5. Npucnocobaenne uexbl

IMpennpusiTus, KaKk NpaBWIO YCTAHABIMBAIOT HE KaKYIO-TO
OlIHY LICHY, a CO3/1aI0T LIeJIylI0 CUCTEMY LIEH, KOTOpas OTpaXkaeT
pasnuyus B Crpoce U 3aTpaTax no reorpa@uyeckoMy NpHHLU-
My, TpeGOBaHUA KOHKPETHBIX CETMEHTOB PbIHKA, pacrnpenene-
HHE MOKYMOK MO BPpEMEHU CYTOK M roia, 00beMbl 3aKyNoK, OT-
HOLIEHUS C KOHKPETHBIMU KJIMeHTaMU. [103TOMY YyacTbio
LEHOBOM MOJUTHKHU NMPEANPUATHS ABJIAETCA MCINOJAb3OBAHUE
Pa3NMUYHbIX KOPPEKTUPYIOLIUX CXEM pacyeTa LeHbl, C NOMO-
L0 KOTOPbIX OHO MPUCNOCA0IUBAET LIEHY K peaibHbIM KOHK-
PETHBIM YCJIOBUSAM MPOJAXH.

7.5.1. YcraHoBAeHHe ueHb! No reorpagpuueckomy
NPU3HaKy

Ecnu npeanpusTHe AOCTABASIET TOBAp MOKYMaTesiM, TO
eMy HeoOX0IMMO NPeAyCMOTPETb, KTO U Kak OydeT onJiauMBaTh
A0CTaBKy TOBapa MokKyrnarealo: rnpoaasel, Nokynareib uav oda
B onpenesieHHOM COOTHoLlIeHUH. LleHa MOXeT BK1OYaThb MoJi-
HOCTbIO, YaCTUYHO MJIM HE BKJIIOYATb pacxodbl MO J0CTaBKe
TOBapa K nokynarento. Ecau npoaaseu n0CTaBisieT ToBap, He-
00X0IMMO pelINUTb, KAKUM CIOCOOOM OyayT BKIIIOYATLCH B
LIEHY pacxoibl Mo nocTaBKe. Bo3MOXHbBI caeayowmme cnocoobt:

|. YcTtaHOBJIEHHE LIeHbl C YYETOM YINAJIEHHOCTHU MOKYyIMare-
aa. [NpeanpusTve BKIIOYAET B LIEHY pa3Hble CYMMbI 3aTpaT no
noctaBke. JAasi ynaneHHbIX MOKynaTeJaen Takas LUeHa MOXeT
0Ka3aThbCH CJULUIKOM BbICOKOMH, U OHHU MOIyT oOpaTUTBCS K 00-
Jiee 61M3KOMY K HUM NTOCTaBUIMUKY.

2. YcTaHoBJIeHHMe 30HaNbHbIX LieH. [IpeanpusaTue Bolaenser
HECKOJIBKO 00CIyXXHBaeMbiX TEpPUTOPHH. Bce 3aKa3uukH. Ha-
XOASILLIMECS B FPAHULIAX OJHOM 30HBI, MIATAT ONHY LEHY. KOTO-
pasi CTAHOBUTCS Bbillle B 3aBUCUMOCTH OT yAAJ€HUS 30HHBI.
[Tpumep — CTOMMOCTB Mpoe3aa B JIEKTPOnoe3aax. ATo ynpo-
L1aeT pacyeT LUeH, HO B 3TOM CJly4ae MOXET 0Ka3aTbCH, YToO I0-
KyrnaTeJii, HaXOAsALMUECs MO pa3Hble CTOPOHbI FPAHULIBI 30H,
NJaTAT NO-pa3HOMY, XOTS HAXOAATCA PAAOM.
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3. YcraHOBAEHHWE €AMHOM 1LIEHbI, HE3aBUCUMO OT YAQJIEHHO-
cTH nokynareneit. [IpeanpusiTue BKIIOYAET B LIEHY CPEAHIONO
BEJIMYMHY TpPaHCMOPTHbIX pacxonoB. [1pu TakoM meTone oka-
3bIBaeTCs, YTO KJIMEHT, HaxoddlMiica 0Jn3ko K ¢pupmMme, naa-
TUT OOJIbllle, YEM CTOMT JOCTABKA TOBapa K HEMY, U OH MOXET
obpaTuUTbCs K ApyroMy noctaBiluuky. [1oaToMy Takas cucteMa
MOXET NPHUMEHATLCA, €CJIM TPAHCMOPTHbIE PacXxoabl OTHOCH-
T€JIbHO HEBEJHKHM.

4. YcTaHOB/NEHHWE €IMHOM LIEHBI'C OTHECEHUEM PACXOMIOB M0
JOCTaBKe TOBapa Ha CYeT MpoJaBuUa. JTO NMO3BOJSIET NIPUBJIEYD
OTAQJIEHHBIX OT HEro nokynarejaei. B 3ToM ciyyae ycraHaB-
JIMBAETCS LIEHa, KaK Y KOHKYpEeHTa, pacnojioXXeHHOro nobamsoc-
TH K JaHHOMY nokymnateio. [IpuHsATHEe «Ha cebsi» pacxoaoB CO-
KpaulaeT NpuobUlb OT KAXIO0M MPOAaXH, HO MPUBJIEYEHHUE HOBBIX
MoKyrnareiei MOXET YBEJIMYUTb OOLIYIO CYMMY NMPHOBUIN.

Ecnu npeanpusTe 10CTaBasSeT TOBAP TOJbLKO 10 MPOMEXY-
TOYHOTO MYHKTA, LIEHa U YCJIOBMUSI JOCTABKH NMpeaycMaTpUBa-
I0TCS B JOrOBOpE.

7.5.2. lpeaocTaBAeHHE CKMAOK M 3a4eTOB

Ckudka — BpeMEHHOE yMEHbIlleHUWEe NMPeNCKYpaHTHOM
LeHbl TOBapa ISl CTUMYJIMpPOBaHUsA mnokynaresneit. [1ponsBo-
OUTENU ¥ NMPOAABLbl UCIMOJb3YIOT CKMIKH C LIeH U 3a4€eThl,
4yTOOBI YBEJIMYMUTDH KOJIMUYECTBO NMOKynareaei, o0beM NOKYINOK,
COKpaTHUTb 3amnachl TOBapa Ha CKJjaje, cpearupoBaTb Ha Oeii-
CTBMSI KOHKYPEHTOB. Ha npakTukKe UCMOJb3YIOTCS pa3inyHble
BUIbl CKUIOK U 3a4eTOB. BaXHO noHMMaTh, YTO KaXIbli H3
HUX BbIMOJHAET KOHKPETHYIO poJib. [lo3TOMY BMI CKUIOK
noabMparoT, MCXOAst U3 BO3HUKLIEH nepen ¢pupmoit npobne-
Moil. Hanbonee yacto NCnonb3yloT cieayoume BUabl CKUI0K:

I. Ckuaka 3a onepaTMBHYIO OraTy ToBapa. OTO yMeHblle-
HHE LIeHbl NOKYyNaTeasiM, KOTOpble HE 3alepXHUBaloT Orl-
naty cuetoB. Ilpumep. Cpok onnatbl Mo AOroBOpy —
30 nHei. Ecnau 3aka3yuK OornlauMBaeT CYET B TeUEHHE
10 aHciA, To nosiyyaet onpeneseHHYI CKUIKY.

2. CkuiKa 3a KpYMHYIK MOKYNKY. DTO CHUXEHUE LEHBI 1US
nokynareneu, npuodbpeTaronx cpaldy 6oblOe KoJInye-
cTBO ToBapa. CKMIKA MOXET YCTaHaBAMBaTbLCH JUOO HA
OCHOBE KOJIMYECTBA NMpuodpeTaeMblX eAMHHUL TOoBapa,
anbo Ha OCHOBE CTOMMOCTH 3aKasa.



Yacre 1. Ynpasaenume mapketuHrom ® 143

3. HakonurenbHble CKHIKH. TO CKMIKH MOCTOAHHDBIM I10-
KyrnaTejsiM U MapTHEpaM 3a KOJIMYECTBO M3EIUM, Kyn-
JIEHHbIX 32 HEKOTODbIN MEepHoId UM 32 CYMMAapHYIO (Ha-
KOIUJIEHHYK)) CTOMMOCTb HECKOJIbKMX MOKYTOK.

4. OyHKUMOHANbHbIE CKMAKW TEM YYaCTHMKaAM mpolecca
TOBAapOABUXEHUSA, KOTOPbIE BHIMOJHSIOT OMnpeneeHHbie
$byHKUMM O Nporaxe TOBapa, €ro XpaHeHHIO U BEAEHUIO
yueTa. [Ipon3BoauTenn MOryT npeaocTaBisiTb pa3Hble
CKHUIKHW CBOUM MapTHEpPaM Mo CObITY, MOCKOJIbKY T€ OKa-
3bIBAlOT UM pa3Hbi€ BUIbI YCJIYT.

5. Ce30HHas CKMAKA — CHUXEHHE LEHbBI Ul NMOKyRaTene,
KOTOpbI€ COBEpPLIAIOT BHECE30HHbIE MOKYIKH TOBApOB
uian ycayr. Ce3oHHbIE CKHAKHU MO3BOASIOT NMPOIaBLy
NnoAAepXHUBaThb CTaOUIbHBIK YPOBEHb MMPOU3BOIACTBA B
TEYeHHE roja. )

6. BpeMeHHble CKUIKH, HE CBSI3aHHbIe ¢ ce30HOM. [1o3Bo-
JISIOT OOMONMHUTENBHO NMPUBJIeYb BHUMAaHUeE K TOBApy, Bpe-
MEHHO YCKOPHMTb NPOAAXY TOBapa. ITH CKUIAKHU NE€HCTBY-
10T TOJIbKO B OOBAIBJIsIEMbIN PUPMOIL NEpUOI BPEMEHH.

3ayem — 3TO yMEHbLIEHHE LEHbI TOBapa /LIS KOMITEHCALlWU
Kakux-a1ubo 3atpaTt nokynareassM. Hanpumep, ToBapoobmeH-
HbII 3a4YeT — yMEHblLUEHHWE LIEHbl HAa HOBbII TOBap, KOTOpoe
JleJlaeTCsl MOKYIaTensaM, CAAIOLIMM CBOM cTapbiii ToBap. Takoii
3ayeT NMPUMEHsIETC NPHU PO3HUYHOW NMpoaaxe TOBAPOB IL1U-
TeJbHOro noab3oBaHus. [loa 3aueTom 3a MpoaBUXEHHE TOBAPA
MOHUMAIOT CKMIKH C LIEHBI [UIA BO3HATPaXNAeHHUd NMapTHEPOB
Mo COBITY 32 UX y4acCTHE B PEKJIAMHbBIX KAMIMAHUAX W MPOrpaM-
Max CTUMYJIMPOBaHUSA CObITAa TOBAPOB JAHHOTO NMPOU3BOAUTE-
JIs1, 32 NpoOBel€HHE TOPrOBbIMUA NMOCPEAHUKAMU PEKIAMHOM
KaMMaHWU NO TOBApaM NPOU3BOIAUTENA.

CKMIAKH HeoOXOAHMO HMCMOAb30BaTh BpEMEHHO H/WAH NpH
TOYHO onpeneseHHbIX YCaoBUsix. MHaue oHU riepecTaHyT ObIThb
CTHUMYJIOM [UIA MoOKynarejieil. DTH YCA0BUS AOXHBI ObITh NO-
HATHbBI M BBIFOAHBI MoKynaTteasaM. [lokynatenu 10JKHbI TOHU-
MaTh, YTO CKHIKY OHHM MOJYYaT TOJbKO MPH BbIMOJHEHUH ITHX
YCIIOBUH.

KpoMe TOro, HEOCTOPOXHOE UCMOJb30BAHHE CKUIAOK MO-
XET U YMEHbIUUTh NPUOLINL NMPEeaANPUATHUSA, H HAHECTH YPOH
penyTauMu ToBapa U GUpMBbI.
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8. YNPABAEHUE KAHAAAMH
PACIMNPEAEAEHUA

8.1. Coaepxanne cObLITOBOH NOAUTHKM
NPeANPHATHSA

CObIT TOBapoB — TPETHH KOMIIOHEHT KOMIUJIEKCA Mapke-
THHra. 3To JeATENbHOCTb PaIM4YHbIX NpeaANpUATHH, brarona-
P KOTOpPOM TOBap CTAHOBHUTCSA AOCTYMHBIM LEJEBbIM NMOKYyNa-
teaaM. CObIT BKJIIOYAET NMpOAaxy TOBapoB H UX (PH3HUECKOE
nepeMellieHMe OT MPOU3BOAHTENEH K NMoKynaTeasaM. B obnactu
cObITa NpeANPHUATHE NONXHO BbIpabOTaTh CBOIO NOJHTHKY.

Céwmosas nonumuka — CACTEMA PELUEHHH NPEANPHATHA
Nno opraH13aluHu cobiTa ero ToBapoB (puc. 8.1).

C6biTOoBasA NOJAHTHKA

Uenwu cbbiTa

BuiGop kaHana cObiTa

CObITOBbBIE CTPAaTErMH

Bbibop nocpeaHMKoOB

Cnocobbl npuB/ieYeHUs H MOTUBALIMY NAPTHEPOB
no cobiTy

PeuleHHns 06 ypoBHe 0Ocy:XHBaHUA NoOKynarenei

KpuTepuu oueHKH cObITa

Puc. 8.1. ConepxaHne cObITOBOI NONUTUKHK NPeNNPUATHA
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CO6biTOBasi NOJUTUKA BKJIIOYAET CJIEAYIOLUHE PELLEHUS:

— O TUNe KaHana cObiTa;

— O LUMPOTE NpeacTaBIeHUA TOBAPOB NMPEANPUATHSA B NMpPO-

naxe;

— O KOJIMYECTBE M TUIAX NPUBJIEKAEMbIX NOCPEAHHKOB;

— 00 YypOBHE TOProBoro 06C/y>xMBaHMA.

CrpaTtermyeckoii uenapio COLITOBOI MOJUTUKH AOJXKHO OBbITH
obecneyeHMe MAaKCUMAJIbHOIO YPOBHSI O0C/IY>XXMBAaHHUS MOKY-
narejie Npy ONTUMAIbHBIX 3aTpaTax sl NpearnpyUsaTHA.

MapkeTHHroBbl# noaxon (yaoBAE€TBOpPeHHE NOTpeOHOCTE
Nnokyrnarejieit) He06X0AUMO NMPUMEHSATb HE TONBKO MpPH pa3pa-
00TKe TOBapa, HO Y NMpPH NMJIAHUPOBAHUU APYTHX KOMIIOHEHTOB
MapKeTHHra, B YaCTHOCTH, B OTHOLUEHUU CUCTEMbI CObITA. DTO
3HAYMUT, YTO HEOOXOOUMMO obecrieunBaTh 0OCIY>XHUBAHHUE, Tpe-
OyeMoe nokKynaTteassMy U Mpyh 3TOM BO3MOXHOE M BbITOOHOE
ans npoaasua. Ha ocHoBe 3TOi 0011€i LeaU CTaBAT KOHKPET-
Hble KOJIMYECTBEHHbIE M KauyeCTBeHHble LieJu cObiTa. Hanpu-
Mep: a) NMPEeCTHXHbIA 06pa3, orpaHUYEeHHbIA 00beM COBITA,
MOJHBIK KOHTPOJIb Had CObITOM; 6) MaKCUMaibHas AOCTYI-
HOCTb TOBapa, HeOoNbllIasi OTHOCUTEJIbHAS NMPHUObLLID.

8.2. ®yHKunK KaHaAOB CObITa

COBIT — 3TO KOMIUJIEKCHAsA A€ATEIbHOCTb, BKJIIOYAlOLIAsA
(du3nyeckoe nepeMelICHUE U Nepenady COOCTBEHHOCTHU Ha TO-
Bapbl OT NMPOU3BOAMUTEISA K NOTpeOMTENIO, BKIIIOYAss TpaHCNOp-
TUPOBKY, XpaHEHHE U COBEPUIEHHUE CHETIOK.

DOyHKUMHK cObITA OCYILECTBASAIOTCA YEPE3 KaHaau cObma,
KOTOpblE COCTOAT M3 OPraHU3auMi U JI0AEH, CBA3aHHBIX C Te-
peABHMXEHHEM U OOMEHOM TOBAPOB M paCCMAaTPUBAEMbIX KaK
YYAaCTHUKHU KAHaAOB CObITA MJIM NOCPEAHHKH.

JAnst 60JbLIMHCTBA MPOAYKTOB M YCIYT BbIAEJEHHbIE HUXE
(yHKUHH COBbITA JOJXHBI BbIMOJHATLCA KEM-TUO0 M3 yyacT-
HHKOB KaHaJ10B cObITa — MPOU3BOAUTENEM, MOCPEAHUKOM HIH
nokynarejaeM. Y4acTHUKH KaHAJIOB CObITA MOTYT MIpaTh pewia-
IOLLYIO POJib B MapkemuH208u6x uccaedoganusax. B cuay coei
671M30CTH K PbIHKY OHH MMEIOT XOpollee MNpeacTaBieHHe O Xa-
pPaKTEPUCTHKAX M HYXIax NOTPeOUTENEN.
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IToxynku. YcnoBusi 3aKyTIKM MOTYT MEHATbCS. B HEKOTOpBIX
cJTyyasix YYaCTHUKM KaHana cObiTa On1auMBaloT MPOAYKLIHIO MO
ee TMOJIyYeHHM; B IPYTHX — MONYYalOT €€ Ha YCJIOBUAX KOHCHI-
HaLIMK W He OTJIa4MBaloT A0 npoaaxu. B aTom ciayuae npou3Bo-
IHUTEJIb MOXET CTOAKHYTHCS CO CJ0XHOCTAMM N0 NMOCTYIJIECHHSA
JIEHET, C BO3BPaTOM 4acTH NPOAYKLHH, ee ycTapeBaHWEeM. TakuM
06pa3oM, KTO-1H00 M3 yYaCTHUKOB KaHajla npuHumaem Ha cebs
pUCKu — PUCKH HEpeaIM3alluMU, NMOPYH, YCTapeBaHUS TOBapa.

[Ipu pacnpeneneHMH OTBETCTBEHHOCTU 3a npodeudceHue
npodyKyuu nNpou3BoauTead odblvyHO OepyT Ha cebs pexnaMy B
pamkax cTtpaHbl. ONTOBUKHX MHOIAA CTUMYJHMPYIOT U O0yvaloT
nepcoHan po3HMYHOM TOpPromian. Po3HHMYHas TOpromias ocylue-
CTBJSIET peEKaMy Ha MeCTax, JIMYHYIO NMPOAaxXy U CTUMYJIUPY-
IOLlIMe aKLIUH.

Topzosoe obcayxcusarue noTpeOUTENEH MOXET BbINOJIHATD-
CSl OIHUM HMJIM HECKOJbKHMM ydacTHMKaMH KaHana. KaHanbl
cObITa y4aCTBYIOT B niaaruposaruu npodykyuu. OHH 0a0T COBe-
Thbl MO CYLUECTBYIOLUMM U HOBbIM TOBapaM. [lpoOHBII Mapke-
TUHT TpeOyeT UX coTpyaHuyecTBa. [locpenHUKH MOTYT MOMOYb
npasuibHEE MO3ULIMOHMPOBAThL TOBAP Ha PbIHKE, @ TAKXKE YKa-
3aTb, COBIT KAKMX TOBAPOB CJIEAYET NMPEKPATHTD.

OHU 0ObIHO BAUSAIOT HA PELUEHUS MO KeHoobpa3osanuiw.
OHu onpenensitot TpebyrouiMecss UM HanbaBKHU M NpPeANOYMTa-
10T CAMWU HAHOCHUTb LI€HbI HA NMPONYKLHIO.

KoHeuyHo, 0OCHOBHasi ponib CObITA — 3TO «3aBOEBaHME» TO-
Kynaresjei, peau3alus Npou3BedeHHbIX ToBapoB. Ho B Map-
KETHHIe COBLIT UMeeT GoJibliiee 3HaYeHHUE. ITO OHO U3 CPEACTB
yOOBJETBOPEHUA MOTPEOHOCTEN MOKynaTeJei: MoKymnaresio
HEOOX0AMMO NPEUIOXUTb HE TOJILKO MOAXONALIMM TOBAp, HO M
Haubosnee ya1oOHYIO IS HErO CUCTEMY MOJIyYEeHUs 3TOoro bna-
ra, T. e. Tpedbyemoe obcayxuBaHue. B aToM cmbicie cuctema
CObITA — OJHO M3 CPEACTB MPHUBJIEYEHHUS TOKYMATEIEH, T. €.
KOMITOHEHT KOMIIJIEKCAa MAapKETHUHra (TpeTH).
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8.3. ®aKTopsbl, BAHSAIOWHKE HA COLITOBYIO
NOANTUKY NPEANpPUATHA

Bbibop KaHana cObiTa U BCA mocieaylolllasi opraHu3auus
pacrnpeneneHus NMpoAayKTa 3aBUCAT OT BAUSHHUS, KaK BHYTPEH-
HUX 0OCTOATENBLCTB pabOThl MPEANPHUATHUS, TAK U BHELIHUX
¢dakTOpOB €ro MMKpO- U Makpocpeabt (puc. 8.2).

BHyTpeHHHe dakTOphI

1. OcobeHHOCTH 2. Uenu u cTpaterus 3. [pou3BoncTBeHHbIE
TOBapa NpeanpuATHUs PeECYPChI NpeANpPUATHSA

PelueHue npeanpusATUsA Mo opraHU3aunK cObTa TOBapoB

1 I 1 I

4. [TorpeGurenn S. KOHKYpeHTbI 6. INocpeaHnku 7. Maxpocpena

BHewHue ¢axkTophl

Puc. 8.2. ®aktopsbl, BAUAIOLINE HA COLITOBYIO MOJUTHKY NpeanpUATHS

dakTopsl 1, 2, 3 OTHOCATCA K BHYTPEHHEH cpeae GUPMbI.
Mx 0COOEHHOCTh — BO3MOXHOCTb IMOJHOIO KOHTpPOJA,
T. €. HAIMYME Y NPEANPUATHS peaJibHOM BO3MOXHOCTH yNnpaB-
JIATb UMH, MEHSATb N0 CBOEMY YCMOTPEHHMIO.

J1s oLleHKHM BAUSHUSI XapaKTEPUCTUK TOBapa Ha BbIOOp Ka-
Hana cObiTa caeayeT NpUHATb BO BHUMAaHME €ro MECTO B K1aCCH-
(pMKauMK1 BHAOB TOBAPOB MO HA3HAUYEHHUIO (ITOTPEOUTENILCKHUE U
TOBapbl AJA NPEeANpPUATHI), MAaTEPUATIbHO-BELWECTBEHHOM
¢dopMe (MaTepualbHble TOBApbl, YCAYIU, HEMATEPHAJIbHbBIC
LUeHHOCTH) M MOKYNaTeJbCKOMY nopeaeHU10. Kaxaomy Buay
TOBapa COOTBETCTBYET COBOKYMHOCTb crieunpUYeCKux Tpedo-
BaHUH MO cnocodby U CPOKaM XpaHEHHUS, YCIOBHUSAM TPaAHCNOP-
THPOBKH, BO3MOXHOCTSM TPELTOXEHUS NOTPEOUTENIO OCOOBIX
YCJ10BH nponaxu. KpoMe Toro, yduThlBaeTcs CTENMEHDb YBA3KH
KOHKPETHOTO TOBapa C yCayraMu, ¢ CONyTCTBYIOUIMMHU U 0O-
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MOJIHAIOLLIMMHM TOBapaMH, a TaKXKe KOJMYECTBO BADHAHTOB TO-
Bapa, NpeajiaraeMoro nNpoU3BOIAMTENEM.

Llean dupMbl 601€€ BLICOKHMX YPOBHEN (MUCCHSA, CTPATErH-
yeckue uenu, ueau mMapketuHra no CBE) onpeaensiior uenn
cObITa TOBapa B TEX CAy4Yasix, KOraa coiepxXart yKa3aHHe Ha Ha-
NnpaBJieHUE AESITENbHOCTH, HA KOHKPETHBII PbIHOK, HA KaTEro-
puvlo noTpebuTenert ToBapa. C yyeToM LEei NpeanpuaThs u
uene cobiTa, B YaCTHOCTH, NMPEANPUATHE YCTAaHABIMBAET OIl-
peaesieHHble OTHOLLIEHUS C TOPTOBbIMH MOCPEAHUKAMH M MO-
TpedbUTensIMHU (COTPYAHUYECTBO C NPOAABUAMMU WJIM KOHTPOJIb
KaHanoB cObITa), a TaKKe nepevyeHb GYHKLUHUI, KOTOPbIMU Ha-
NeJIAI0TCA MpoAaBLbl, MTOCPEAHUKHU U IPpYrue yYaCTHUKH KaHa-
J1a cobITa, GOPMUPYEMOTO NPEANPHUATHEM.

[Ipou3BoacTBEHHbIE peCcypchl NMpeanpuUsTUs, KaK ¢dakTop
BbiOOpa KaHana cObbiTa, ABASAIOTCA MaTepUHaJbHOW OCHOBOW
KOMIJIEKCA pelIeHU 00 OpraHM3auuy cObBITOBOMN aesATeIbHOC-
TH. [Ip1 3TOM yyHMTbIBaeTCS Kak BO3MOXHOCTb obecrneyeHud
npeanpuaTUs GUHaAHCOBLIMHU, MAaTEPUANTBHLIMM, TPYAOBbIMH H
MH(OPMAaLLMOHHBIMH pecypcaMM, TaK U 3KOHOMMYECKAs LEe-
COOOpPa3HOCTb CBA3aHHbBIX C 3TUM U3IEPXKEK.

®daxkropbl 4, 5, 6, 7 neicTByOT Ha dupmy H3BHe. MX oco-
OEHHOCTb — OTHOCHUTEJIbHASA WJIM abCONIOTHasA HeyrnpasJsie-
MOCTb. OagHako npu GOpMHUPOBAHUU COBITOBOM MOJMUTUKH MX
HYXHO TEM WJIM UHBIM 00Pa30M YYMUTHIBATDL U, MO BO3MOXHOC-
TH, aJanTUPOBATh K HUM CBOIO IMOJUTHKY.

[ToTpebutenn, Kak NpaBuUIo, NPEABABAAIOT 0COObIE TPeBO-
BaHMA K OpraHu3auuu cobiTa B CBA3U C OCBEAOMIEHHOCTBIO 00
anbTepHaTUBaxX pbiHKA, a TakXe B CUJY MHAWUBHUIYaJbHOCTH
CBOMX 3arpoOCOB U CYOBEKTUBHBIX MPUBBIYEK. YUECTh XapaKTe-
PUCTUKH NMOTpebUTENEN, 0COOEHHOCTH X TpeOOBaHUIA K yC0-
BUAM MOKYINKHU, OCOOEHHOCTU NMOKYMNAaTeJbCKOrO NMoBEAeHUS
Kakoro-ambo ToBapa NOMOraeT CErMeHTMpoBaHHe pbiHka. [1pu
3TOM BO3MOXHa JOMNOJIHUTENbHAs CETMEHTALMUSA MOKynaTesei
OAHOIO M TOr0O Xe€ MNpoAyKTa rno TpeboBaHUAM HE K CBOMCTBAM
MpOAYyKTa, a K XapakTepUCcTUKaM cUcTeMbl cObiTa. OOBIYHO
npyu BbIOOPE KaHana cObiTa M onpeaeeHUH OCHOBHOFO CMOCO-
0a yaoBJE€TBOPEHHUS MOTPEOUTENBCKOrO CNPOCa NOCTATOYHO
3HaTh: rae O0JibLIE 3aKyMaeTcst TOBap, B KAKOE BpeMs, KaKOBbI
MOBOAbI M18 NMOKYNKH, MEPUOAUYHOCTDb, NMPEANOUYTUTEbHASN
ynakoBKa ToBapa, 00beM pa30BO# 3aKyINMKH, XeJaaTeJdbHblii
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YPOBEHb CepBHUCa, OOCTOsATENbCTBA NOTPebaeHUS TOBapa, CTe-
NMeHb OCBEAOMJIEHHOCTH MOTPeOUTENA O KaYeCcTBe TOBapa, KTO
NMPUHUMAET peuleHUE O ero NpuodpeTEHHUH.

BansaHne KOHKYpEHUMH Ha OpPraHU3alMIoO CObITa OFPOMHO.
B KkOHEYHOM MTOre UMEHHO NO3ULIUst GUPMBI B KOHKYPEHTHOM
O0opbOe ABNAAETCA ONMpeneNsiloliMM YCJIOBHEM YJIYYILLIEHHUSA pe-
3yJIbTATOB CObLITOBOW NEATEJIbHOCTU U, COOTBETCTBEHHO, UTO-
ros pabotsl pupMbl B Tex cepax OU3Heca, KOTOPLIMU OHa 3a-
HuMaeTcs. [To3TOMy OYeBMAHO, YTO KaHaa cObITa JONXEH
ObITb NOCTPOEH TaK, 4ToObl PrpmMa Obla cNOCOOHA 3aLUUTHTD
€ro OT KOHKYPEHTOB ¥ B MAKCUMaJIbHON CTENEHU peasiu3oBaTh
KOHKYPEHTHbIE MPEUMYLLECTBA CBOeH npoaykKuuu. Buibop Ka-
Haja cObITa C MO3ULMUU MOJNYYEHUS] KOHKYPEHTHbBIX TIPEUMY-
uiecTB TpedyeT MHGOPMALIMM O KOHKYPEHTAX, a TAKXE O LieHax
MX KOHKYPEHTHbIX BO3MOXHOCTEH. 3HAHHUSA O KOHKYpEHTax
MpeanoaaraloT OTBETbl HA BOMPOCHI:

— Kakue kaHanbl cObITa UCNOJIb3YIOT KOHKYPEHTbI?

— KakoBbl UX CUJIbHbIE U Clabble CTOPOHBI?

— Kakoro poaa M HacKoJjibKO YCIEIIHO CTPOSITCS B3aUMO-

OTHOLLIEHUS B cucTeMe cObiTa?

HMT1orom aHanu3a siBnseTcst Kiaccudukauumsi 1€ iCTBYIOLLIUX
(M BO3MOXHbIX) KOHKYPEHTOB IO THUITY UX CObITOBOW CTpare-
MM, a TaKXe MOJIydeEHUE OLEHKH YOOBJIETBOPSIEMbIX UMM MO-
TpeOHOCTEH.

ITocpenHUKH HaMNpsiMYIO BIMSIOT Ha BbIOOp PMPMOI KaHala
cObiTa, TaK Kak 00/J1agaloT ONbITOM paboOThl Ha ONpeae/ieHHOM
pPbIHKE, MOLUHOCTSIMU MO JOBEAEHHIO MPOAYKTa A0 KOHEYHOrO
NoTpeOUTEs1, BO3BMOXHOCTSIMH OCYLUECTBJATh PALLUOHAIbHOE
ToBapoaBHXeHHe. C TOYKM 3peHUsS KOHUEMUMHU MAPKETUHTA,
YYaCTHHUKHU KaHana cObiTa cO3Aal0T MUIS NMOTPEOUTE S N0MOJi-
HHUTEJbHYIO LIEHHOCTb B'CPABHEHHUHU C COOCTBEHHBIMH U KOHT-
pPONUPYEMBIMH MTPOU3BOAMUTENEM KaHAJIaMH CObITA.

OcobeHHOCTbIO HAaKTOPOB MAaKpocdepbl — MOJTUTUUECKUX
YCJIOBHi, 3KOHOMHYECKHX (YpOBEeHb MH(GpOpPMaLMK, OAHKOBC-
Kasi cTaBka, 6e3paboTuiia, COCTOSIHME TIaTeXHOro 6asaHca
CTpPaHbl U Mp.), COUHATIbHO-KYJIbTYPHbIX OCOOEHHOCTEN, Ae-
MorpadpHuyecKkoi CUTyallMK, COCTOSIHUSA NpPaBOBOMN cdephl,
IKOJIOTHU, ABISETCS paBHasi CTENMEHb UX BIUSHMUA Ha BCEX yya-
CTHUKOB OOMEHHbIX onepaludii U KOHKYpPeHTOB. U3MEHUTH
JeHCcTBUE 3TUX (PAaKTOPOB OAHOMY MPEANPUATHIO NMPAKTUYECKH
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HeBO3MOXHO. BMecTe ¢ TeM B JyyllieM MOAOXEHHH OKa3blBa-
eTca Ta ¢upma, KoTopass MOXET TOYHEE, YeM ApYrHe, NPOrHo-
3MpOBaTh UX ABHXEHHE U OLIEHUBATb NMOCAEACTBHA BAHSHHUSA
Ha DbIHOYHYIO CMTyallMIO (TOUHEE OTpearupoBaTb CMEHOM
CTpPaTErv 'M COLITOBOI MOJUTUKH).

8.4. ®opmnposaHue CObITOBOH CUCTEMbI
npeAnpuaTms

Bcsakue n3MeHeHHUs CObITOBOM MOJMUTUKHU Mpeaornpenenser
CYLLIECTBEHHbIE€ CTPYKTYPHbI€ MEPECTPOMKHU B YK€ HaTaXEHHOM
KaHase cobiTa. [Ing Toro ytobbl 3TOT npolecc npoxoaunn dosee
OpPraHM30BaHHO U MO BO3MOXHOCTH C MEHbLLMMU U3AECPXKAMHU,
TaKHe U3MEHEHHS IOJDKHBI COOTBETCTBOBATb CJIEAYIOLIMM 3Ta-
naM ¢ OpMHPOBaHUS COBITOBOM MOJUTHKHU (pHC. 8.3).

2. AHanu3 ¢akTopoB, BIUSIOUINX
1. TloctaHoBKa . 3. Buibop THNIa
. — Ha popMHpOBaHHe cObITOBOI | —
ueneit cObiTa KaHanoB cObiTa
CHCTEMBI
4. Boibop 5. Bri6op 6. YcTaHoBNeHHe B3aUMOOTHOLUE HHIA
L4 crpaterun | ) — B KaHale U MOTHBUPOBaHUe —
MOCPEAHNKOB
cbbiTa YYacTHHKOB

7. OnpeneneHune
— CUCTEMbI KOHTPOJISI
KayecTBa

Puc. 8.3. Dtansl GopMHUPOBAHMSA CHCTEMBI COBITA
TOBapoOB NPEeaANpPUSATUSA

Ilepewiii sman — onpeneneHue uenei coObvita. B 3aBucumoc-
TU OT CUCTEMHBIX LeNel AeATeNbHOCTH PUPMbI HA KOHKpeT-
HOM pbIHKE LIEJSIMU CObITa MOTYT ObITb. 00bEM COBITA, 10XOA
MY NpUObLIL, BpeMs cObITa, UCMOAb30BAHUE PECYPCOB, CTe-
NMeHb 0XBaTa PbIHKA, CTeNeHb KOHTPOJIS NMPoLEecca TOBAPOABH-
XeHus v ap. He3aBucuMO OT TOro, cTaBsTCH LEAU HA NOJrOo-
CPOYHYIO UM KPAaTKOCPOUYHYIO MEPCNEKTHUBY, OHU NOJIXHbI
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ObITb JOCTUXHUMbI B MPUHLMIE U UMETb KOJIMYECTBEHHOE BbI-
paxeHHe, YTO JAET BO3MOXHOCTb OUEHUTb CTEMEHb UX JOCTHU-
XEHHA.

Bmopoii sman. AHany3npylOTCA OCHOBHbIE (haKTOPbI BHYT-
pEHHeEl W BHELUHEH cpelibl, pacCMOTpeHHbIe Bbille. C yyeToM
3TOro NMPMHUMAIOTCS BCE HUXKEpPACCMAaTpUBaeMble pelliEHUS.

Tpemuii sman. IlpnHuMmaeTcsa peuwieHue 0 KOHPUIypauuu
KaHaJIOB pacnpenejeHns (BUIbl KAHAIOB U UX CTPYKTYpa).

Kanan cbbima — nyThb, N0 KOTOPOMY TOBaphbl NMPOXOAAT OT
NMPOU3BOAMUTENISAA 10 KOHEYHbIX MOKYyMnaTtejiel, COCTOSALLKN U3
OpraHm3auui U PU3MUYECKMUX JIML, 3aHUMAIOLLIMXCS MpoAaXeu
¥ nepeMellieHHeEM ToBapoB. Ha npakTHke MCNoJib3yIOT KaHaJIbi
cObITa, pa3jiIMyHbIC 110 KOJUYECTBY U TUIIAM €TO YYAaCTHHUKOB.
Buao xaHana cbbiTa 3aBMCHUT OT XapakTepa TOBapa U NMPUEMOB
MapKEeTUHTa, MPUHATBHIX B TOX WX MHOW OTPACIIH.

dupMa-npou3BoaNTENIb MOXET CaMa NMpoiaBaTh CBOU TOBaA-
pbl NOTPeOUTENAM, KOHEYHBIM MOJb30oBaTensAM (puc. 8.4). Ta-
KOW Moaxon Ha3biBAIOT NPAMBIM KAHAA0M CObITA, NPSAMbIM Map-
KETUHIOM WM KaHAJIOM HYyJ1€BOro ypoBHsl. B npsiMOM KaHane
NMPOU3BOAMUTESb, CaM MPOAAET TOBAp KOHEYHBIM MOKYMATENAM.

IMpoun3BoauTenb —0‘ MokynaTean

Puc. 8.4. O61uas cxeMa npsAMOro KaHaja cobita

ITpumepnl. CucteMa pUpMEHHBIX Mara3uHoOB, NpUHaLIeXa-
LLIMX MPOU3BOIMTENSIM; NPOoAaxa NpoU3BOAUTENEM CBOMUX TO-
BapoOB MO IMOYTE MM Yyepe3 COOCTBEHHbIX TOProBbIX areHTOB.
Takue KaHaIbi UCMOAb3YIOT (GUPMbI, KOTOPbIE XOTAT IMOJHOC-
ThIO KOHTPOJHPOBAThb CObIT CBOMUX TOBApPOB, MMETh KOHTAKT C
MOKYyMaTeJAMHU MM KOTOpble pabOTalOT Ha OTPAHUYEHHOM LE-
JeBOM pbiHKe. HekoTopbie NMpoM3BOAMTENM OMACAIOTCA, YTO
TOProBLbl HE MPUJIOXKAT IOCTaTOYHO YCUAMIA A1st cObITA UX TO-
BapOB MJIM MOTYT HapyLWUTb UX COBITOBYIO CTPATETHIO.

B HenpsaMoil KaHan cObITA BKJIKOYAIOTCA HE3aBUCUMBIE OT
Npou3BOAMTENS NpoaaBubl (puc. 8.5).

Po3nuunbill npodasey NpoOAAET TOBapbl HACEJEHHIO LIS JIUY-
HOTO MM CEMEMHOTO MUCIOJIb30BaHMA.
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Po3HHYHBIHA
[Npoussonutens ¥ [lokynatenu
npoaasew
Po3HuyuHbIH .
[Mpoussoantens OnToBHK [TokynaTtenu
npoaaseL
ATEHT- [Tokynarenm-
[1pon3BoauTens
NOoCpeIHHUK OpraHH3alUKH

Puc. 8.5. CxeMbl KOCBEHHBbIX KaHaJIOB cObITa

Onmoebiit npodasey NpOAAET TOBAPbI NPEANPUATHIM U Opra-
HU3aUHMAIM LI NOC/enyouWei nepenpoaaxu, Npon3BoaACTBEH-
HOTO MCTOJIb30BAaHUSA WU BeaeHHUst Ou3Heca.

Bcex onTOBMKOB MOXHO pa3ie/MTh Ha JBa BUIA: npUobpe-
Talluue ToBap B COOCTBEHHOCTb (ONTOBUKH-KYMUbI) U He
npuobpertaouime (areHTbl-nmocpeaHuku). [lepBble 3aKkynaioT
TOBap, NepenpoaaT ero, U 10Xo1 noayyaiT B ¢opMe NMpHObI-
JIA. AT€HTBI-IIOCPEIHMUKHM MOTYT BbITIOJIHATbL Pa3uyHbie QYHK-
UMH, B TOM YKCJIE JOCTAaBKY U XpaHEHHE, HO OHU HE CTAHOBATCS
CcOOCTBEHHMKaMHM ToBapa. [loxoa noayyarT B BUIEe KOMHCCHU-
OHHOro Bo3HarpaxiaeHus. [1o BbinoaHsieMbIM PYHKLMUSAM yya-
CTHUKM KaHaJIOB cObiTa O4eHb pa3HooOpa3Hbl [18].

1. OnNTOBHKH-KyNIIBI

a) Onmoeukxu ¢ noansim obcayxcusanuem NnpenoCTassioOT BECh
Habop ONTOBLIX YCAyr: COOp aCCOPTUMEHTA, XpaHEHHE U 1OCTAB-
Ka nmapTUH TOBapoOB, NpPefOCTaBAEHUE KpeauTa, NnoaiaepxkKa B
NMPOABUXEHMHU TOBApPOB U Ip. DTO JUOO MPOAABLbI, TOPryloLIHUe
ONTOM TOTPEOUTENBCKUMHU TOBapaAMH, THOO pacnpoOCTPaHUTENH
TOBAapOB NPOU3BOACTBEHHOIO Ha3HayeHusi. Mexay coboi oHU
pa3nuyarTCcsa WHUPOTOIl aCCOPTUMEHTA TOBAPOB:
— ONMOBUKU CMEWAaHHO20 accopmumeHma 3aHUMAaIOTCH He-
CKOTbKMMHU aCCOPTUMEHTHBIMHY IpynnaMy TOBapoB, UYTO-
Obl yIOBNETBOPUTH NOTPEOHOCTH PO3HUYHBIX TOPrOBLIEB
M C LINPDOKHMM, U CO CNEUHATM3NPOBAHHBIM ACCOPTUMEH -
ToM. HanpuMep, oanH onToBUK TopryeT oaexnoii, oby-
BblO, TKAHSAMM, UTPYLLIKAMMH,;

— ONMOBUKU HewupoKko2o accopmumesma 3aHUMAIOTCA ON-
HOWM-NIByMsi aCCOPTUMEHTHBLIMU TpyNnaMu TpH 3HAYU-
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TeJIbHO 60JIblUEH TTyOMHE aCCOPTUMEHTA, T. €. C 0O/JbLIUM
YMCJIOM BMIOB TOBAPOB B 3TUX aCCOPTHUMEHTHbIX I'PyIInax.
HanpuMep, onToBUK JieKapCTB, ONTOBHUK ONEXKIbI;

— Cneyuanu3upoeankvie onmosuKu 3aHUMAIOTCA YacTblO Of-
HOM aCCOPTMMEHTHOM rpynibl TOBApOB, OXBaTbIBasi €€ Ha
OosbluyI0 T1YyOUHY, T. €. TIpeniaratoT 6oJibiue Moaesei
MJHU COPTOB OOHOro ToBapa. Hanpumep, onTtoBbliii npo-
JaBel CMOPTUBHOMW OHEXAbl, ONITOBUK 3aMOPOXEHHBIX
OBOLLEN.

PacnpocTpaHuTeny TOBapoOB NPOU3BOACTBEHHOrO Ha3Haye-

HMUS TAKXKE pa3/IMyaloTCsl MO aCCOPTUMEHTY.

6) Onmoeuxu ¢ ozpaHu“eHHbIM 006CAyHCUSaHUEeM TIPENOCTAB-
JIAIOT CBOMM I1OCTaBLUIMKAM M MOKYNATEasIM ropa3ao MeHbile
ycayr. OHUM MOrYT He JOCTaBASTbh WM HEe XpaHWUTb TOBAp WJHM
He NpenoCTaB/sTh KpeAHUTa.

Onmoeuk, mopeyowuil 3a HaAU4HbIIL pacyem, 3aHUMAETCS
Nnpoaaxeil CpaBHUTEJNbHO HENOPOTMX XOAOBbIX TOBApOB (ra3Bo-
aa, 1oKoJan), KOTOpbie OH MPOAaeT MEJKHUM PO3HHUYHbIM TOp-
roBllaM C HeMeUIEHHOM OrulaToi MOKYINKH, Bo3jiaras Ha HUX
caMHx 3a00Ty o BbIBO3€ KyIuieHHoro. Hanpumep, 3to nponas-
LIbl HA MEJIKOONTOBbIX pblHKAX I. PocToBa-Ha-/loHy.

Onmoeuk-kommugoaxcep NpoaaeT U CaM pPa3BO3UT TOBApbI
nokynareasM. OH 3aHUMAETCSA OTPAHUYEHHBIM aCCOPTUMEH-
TOM CKOPOITOPTALUMXCS MPOAYKTOB (MUPOXKH, 3aKYCKH), KO-
TOpbl€ OH MPOJAET 332 HAIWYHBIM pacyeT, 0Obe3xasd HebOoNb-
lLMe Mara3uHbl, Kage U OydeTbl.

Onmoeuk-opeanuzamop paboTaeT B OTpaCaAAX C NEepeBO3KOM
rpy3oB 0e3 Taphl (Yyroib, Jiec, webeHb). OH He 3aHUMaeTCs TO-
BapoM ¢u3nyecku. [losyyuB 3aka3 nokynaresass, OH HaxXOAMUT
NPOM3BOAMTENA, KOTOPbIH caM oTrpyxaet ToBap. Ho ¢ MomeH-
Ta 3aKa3a 10 MOMEHTA JOCTaBKHM TOBAapa ONMTOBHUK NMPUHUMAET
Ha ce0s1 NpaBoO COOCTBEHHOCTH U BECb PUCK.

2. Bpokepbl H areHTbl

Bpokep. OcHOBHas 3anaya 6pokepa — CBECTH MpoaaBLa M
NnokKymnarejs ¥ NoMoYb UM 3aKIIOUnTb caenky. Ho cam 6pokep
3aBepLIUTb CAeJiKy 6e3 0on106peHUsi HAHUMATEA HE MOXET.
Bpokep xopouio HHGOPMHUPOBAH O PbIHKE, LIEHAX, NMOTEHLM-
aIbHBIX MOKYyMaTeasax, yMeeT BeCTH neperosopbl. OH He xpa-
HUT TOBapbl, He GUHAHCUPYET CIAENKH, He MPUHUMAET Ha cebs
pucka. Kak npaBuno, 6pokep npuBieKaeTcs Ha KpaTKoBpe-
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MeHHO#M ocHoBe. [11aTUT eMy TOT, KTO INpUBJEK (MpoaaBeu HIH
NMOKYIaTeb).

Topeoevie acenmobi, B OTIMYME OT OPOKEPOB, COTPYAHHYAIOT
C NMOKYIaTeJeEM WM NpoaaBUOM Ha 6o0Jiee N0JroBpeEMEHHOIA
OCHOBE.

Aeenm npouszsodumensn. Takol areHT paboTtaeT Ha HECKOJIb-
KMX MPOM3BOAUTEJEH HEKOHKYPHUPYIOLIHUX NJOMOJHAIOLIHX
Ipyr apyra ToBapoB. OH Moay4yaeT OT HUX UCKIIIOYMTEJIbHOE
npaBo cObiTa Ha onpenejeHHON TeppuTopuu. C KaxabiM Npo-
M3BOAMTENEM TAKOM areHT 3aKJII04aeT corjalieH1e 00 yCloBM-
SIX COTPYAHHWYECTBA. TEPPUTOPHSA €ro AESATEJbHOCTH, CObIBae-
MbIA aCCOPTUMEHT, NMOJUTHUKA LUEH, NPEedOCTaBIAeMblE HM
yCJIYT'M, KOMHUCCMOHHas cTaBKa. Ero HaHMMaloT NpOU3BOANTE-
JIM, KOTOPbIM HE BHITOAHO COAEpXaTb COOCTBEHHbIW 1ITAT
areHToB BOOOI1LIEe, WU Ans cObITA OTAC/IbHbIX aCCOPTUMEHTHBIX
rpynn, Win Ha OTAEJbHbLIX TEPPUTOPHUSIX. TaKO areHT MOXeET
JOMOMHATL COBITOBYIO NEATEJILHOCTh NMpou3BoauTenein. Oobiy-
HO OH MMeeT JIeJI0 C YacThbIo MX accopTUMeHTa. OH OopraHu3yeT
cObIT TOBAapoOB. TakMe areHTbl He Jal0T KpeanuTa, HO HHOraa Mo-
I'YT XpaHUTb U AOCTABJIATb TOBAP.

Azenm no c6uimy. I1o ycnoBusiM 10roBopa ¢ NpoM3BOANTESIEM
OH TMOJIy4yaeT npaBa Ha CObLIT BCeil ero NpoayKLHM, T. €. KaK Obl
CTAaHOBUTCA OTHEJOM cObiTa npousBoantensd. OH BbITIOJHAET
BCE oNnTOBbie (PYHKUHNH, TOJBKO HE MOJIyyaeT npaBa COOCTBEH-
HOCTHU Ha ToBap. [loroBop He OrpaHMYUBAET TEPPUTOPUIO €TI0
IeITebHOCTH. AT€HT CaM OMNpeNeasieT UEHbl, CPOKHU U YCIIOBHUS
Npoaaxu. YcayraMu areHToOB MO COBbITY MOJb3YyIOTCS NMPOU3BO-
IUTEN, KOTOPbIE HE XOTAT WU HE YMEIOT 3aHUMAThCSl COBITOM.

Onmogux-KomuccuoHnep. DTO areHT, OepyluMii TOBap Ha pea-
JIN3aLMIO, T. €. BCTYNAOIKK B (PU3HUECKOE BaJEHUE TOBAPOM
M CAMOCTOSTEIbHO 3aK/II0YAIOWMUNA CACJKHU 1O €ro npoaaxe.
K ycnyram Takux areHTOB yaile nMpuOerarT CeJbCKOX035H-
CTBEHHbIE U PbIDOJIOBELIKME NPEANPUATHUS, KOTOPbie HE MOTYT
OTNPAaBJIATLCA HA OTAAIEHHbIN PLIHOK C KaXA0h napTuein npo-
aykuuu. Tako# areHT obecrneunBaeT XxpaHeHHe W JOCTABKY TO-
BApOB, BelET MeperoBopbl O LeHaxX MPHU YCIOBUU, YTO LIEHbI HE
OynyT HUXE MUHUMYMa, ornpeaejieHHoro npoaasuoM. Ilocie
NpoaaxHu ToBapa OH BbIYMTAET U3 BbIPYYKHU CBOU U3AEPXKKH M
KOMMCCHOHHOE BO3HarpaxieHue, a OCTaBLIYIOCS CYMMY nepe-
J1acT MPOU3BOAUTEIIIO WK MOCTABUIUKY.
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[1py ncnonb3oBaHUM HEMPAMBIX KaHaJIOB MPOU3BOAUTENb
TEPSIET YaCTb KOHTPOJA Hal COLITOM CBOMX TOBAPOB U KOHTAK-
Thl C NOTpedUTENAMU. HO COTPYAHHUYECTBO ¢ NOCpedHUKAMM
MMEET pSA MPUYUH. ITU NPUYUHBI HEOOXOAMMO PacCMOTPETh,
KOraa nNpov3BOAMUTE/b BbIOMPAET MEXIy NMPSAMbIM U HEMPAMBIM
KaHaJIOM cObITa.

1. Y npou3sBoauTenss HEAOCTATOYHO PECYPCOB IS OpraHu-

3auuu npamoro coboita. YeM KpynHee Npou3BOAUTEND,
TEM KpyIHee J0JIXKHA ObIThb U cObITOBas ceTb. [lo3TOMY
KpYyIHblE OPraHU3aUuMuH, KaK NMPaBUIIO, UCIOJb3YIOT KOC-
BEHHbINA COBIT.

2. YacTO 9KOHOMMYECKHU BbITOJHEE HAMPaBUTh PECYPChI
NMpeanpusaTUss B MPOU3BOACTBO, a4 HE Ha co3maHUe cob-
CTBEHHOH cObbITOBOW ceTu. Eciim npousBoacTBo obecne-
yuBaeT peHTtabenbHocTh 20%, a po3HUYHAsA TOProBs
Tonbko 10%, Npou3BoANUTE b HE CTAHET 3aHUMAThLCA TOP-
rOBJIEM, AAXE €CJIM Yy HErO €CTb CPEACTBA.

3. ITocpeaHUKHU MOTryT paclIMPUTb PbIHOK CObITA TOBapa,
CHU3UTb COBITOBbIE U3AEPXKHU MPOU3BOAUTENST U 00CTY-
XHTb MOKYMnarenaei Ha 60jiee BbLICOKOM YPOBHE.

KaHanbl cObITa MOXHO OXapaKTepHU30BaTh MO YKUCY COCTAB-
JISIIOLIUX UX YPOBHEM. Yposenb kanana pacnpedeserus — 310 JIiO-
00 NMOoCpeaHMUK, KOTOPbIM BbIMOMHAET Ty WM WHYIO paboTy no
NpUOJUXEHHUIO TOBapa U NMpaBa COOCTBEHHOCTHU Ha HEro K Ko-
HeyHoMy nokynatenato. [1poTsKeHHOCTh KaHana onpenensercs
YMCJIOM HMEIOLLIMXCA B HEM TMPOMEXYTOYHbIX YpoBHei. KaHan
HYJIEBOTO YPOBHSI — 3TO KaHaJj MpsMOro cobiTa (HOJb Mocpen-
HUKOB). ONHOYpOBHEBBIA KaHal BKJIOYAET OAHOTO MOCPEAHMU-
Ka. Ha pblHKax noTpeOUTENbCKUX TOBAPOB — 3TO PO3HHUUYHBIH
nponaaBel, Ha pPbIHKaX TOBApOB MPOMBILLJIEHHOIO Ha3HAYeHUs
3TUM MOCPEIHUKOM MOXET ObITb areHT-rnocpeaHuK. [AByxypoB-
HeBbIM KaHal BKJIIOYAET ABYX nocpeaHMKOB. Ha noTpebuTtennc-
KHMX pbIHKaX 3TO OMNTOBbIA M PO3HUYHBIN NpoaaBel, Ha pPbIHKax
TOBapOB MPOMbILIJIECHHOrO Ha3HAYeHUs1 TAKUMHU NOCPEAHUKAMH
MOTYT BbICTYNaTh MPOMbILLJIEHHbIE IUCTPUOLIOTOPBI (CHAOXEH-
4YeCKO-COBbITOBbIE OpPraHU3alnMMn) U Aunepbl. MoryT NnpMMeHsTh-
Csl KaHIbl M ¢ OOJIbLLIUM YUCJIOM YPOBHEH, HO OHU BCTPEYAIOT-
cs pexe. UeM Oosblie YpOBHEH MMEET KaHa pacrnpeneieHus,
TEM MEHblE Y MPOU3BOAUTENA BO3MOXHOCTEH KOHTPOIHUPO-
BaTh €ro.
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Cmewannvie kananrsi O6beIMHAIOT YEPTbl NPAMbIX U KOCBEH -
HbIX KaHanoB. Ilo cyTu — 3TO coueTaHue OQHOro U APYroro.
[Ipy BbICOKOH KOHLIEHTpaLMM pbIHKA B OJHOM paloOHeE, pa3-
Opoce norpebuTesiei B APYroM U HEOOMBLIOM CNpOCE Ha Mpo-
NYKUHWIO OTHOW HOMEHKJIATypHOM MO3UUHHU LeNecoodpa3Ho
MCIOJIb30BaTh CMELLIAHHbIE KaHalbl. B 1aHHOM ciyuyae B nep-
BOM pailOHe palMOHaJIEH NpPsSIMOil CObIT, BO BTOPOM — peajiH-
3aUMs U3AEUA ONTOBbIM MOCPEAHMKAM MW CObITOBbIM areH-
taM. CerMeHTauMsa pbIHKa TaKXe CrocoOHa NMOBJIUATH Ha
NPUHATHE pelleHUs1 00 UCMOJb30BAHUMU CMELLIAHHBIX KAHANOB
ToBapoaBuxeHUsA. MHoraa npeanpusiTie BbIMYCKAET, MOCTaB-
JIsleT CTaHAAPTHBIC U3OE/AUSA ONHUM NOTpeOUTENIIM U MOAUDH -
LIMUPYET UX B COOTBETCTBHUHM C NOXEJAHUAMM Apyrux. B nepsom
cJyyae NomIepXKa B3aMMOOTHOILLIEHUIT MOXET ObITh MOpyyeHa
nocpeaHMKaM, a BO BTOPOM — YCTaHaBJIMBAKOTCA NMpsiMble
KOHTaKkThl. HenocpencTtBeHHas peanu3auus u3oejnil Kpyrn-
HbIM NOTpeOUTENSIM U OOpallleHHe K yCIyraMm rnocpeaHH4YecKHxX
NpeanpusaTUi U GUPM 1A BbINOJHEHUA Oonee MENKUX 3aKa-
30B — Tak>Xe MpUMep CMeLIAaHHOro KaHaja TOBapOABUXEHMUS.

[Tpu BbIOOpE KaHana cObITa OCHOBHBIM YCJIOBHEM SBJISIETCA
€ro JOCTYNMHOCTb U1 U3rOTOBUTENS. 1N NOCTHXEHUA KOM-
MEpUYECKOro ycnexa rnpu MCNoab30BaHWHU TOTO WJIM MHOTO Ka-
HaJla TOBapOABMXEHUSA HYXXHO TUIaTeJbHO MPOaHAIM3UPOBATh
BCce urHaHcoBbie Bonpochl. Heo6xonumMo npoBecTy cpaBHM-
TEJIbHYIO XapaKTePUCTUKY 3aTpaT NpearnpysTua Ha BO3MOX-
Hble KaHaJibl cObITa. B 3TH 3aTpathl BXOOAT: pacxodbl Ha Moa-
60p 1 obyuyeHue cOBITOBOro nepcoHasna; aAMMHUCTPATHBHbIE
pacxolbl; 3aTpaTbhl Ha peKjaMy M CTUMYJIUMpOBaHUE cObITa, HA
OpraHM3auMIO TOBAPOABUXEHMSA, BKJIOUAsi pacxo/bl Ha TPaHC-
NMOPTUPOBKY, CKJIALCKOE XO3AWCTBO; YPOBEHb KOMHUCCHOHHBIX
BoiriaT. [1py 3TOM ciaeayeT uMeTh B BMAY, YTO Ha HayalbHOM
CTaauu paboTbl NPeaAnpuATHs CObLITOBbIE U3NEPXKH BO3pacTa-
10T, HO OHHU HE UMEIOT NOCTOSIHHOIO XapakTepa.

CpaBHUTeNbHasA OLUEHKA CTOMMOCTH OTIAEbHbIX KaHaJOB
CObITa NO/IXKHA TaKXe YBS3bIBATbCS C MEpPCNEKTUBAMM POCTa
peajin3aluu TOBApoOB

Hemeepmuui 5man. Kak TO1bKO NPOU3BOAUTEND PELIUT MC-
110J1b30BaTh MOCPEAHUKOB, OH IOJIXKEH ONpeae/iMTh LIS cebn,
HACKOJIbKO LUHUPOKO TOBAapbl NPEANPHUATHSA AOJXHbI ObITb
NMpeacTaB/ieHbl Ha PbIHKE.
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I'lpyu urnmencuernom cObITE NMpenNnpUsITUE UCMONb3YET GONb-
LLIO€ YMUCJI0 ONTOBBLIX U PO3HUUYHbIX TOproBueB. OHO CTpeMHUTCS
obecneynTs TOBapy IIMPOKHA PBIHOK COBITA, CIEJIaTh ero MakK-
CUMAJIBHO JOCTYMHBLIM, OPUEHTUPYETCS HAa MACCOBYIO Npoja-
Xy. [TpubbL1b HA OAHO M3AEMe HEBBICOKA, BHIUIPHILL MMOJy4Ya-
eTcst 32 cyeT 60ab1Ooro oobeMa npogaxu (HaNMUTKH, NMeYeHbe).

[pu u3zbupamenvnom cObITE NpeaANpUSATHE UCITONbL3YET OF-
PaHUYEHHOE YUCIO MOCPEAHUKOB, ONTOBUKOB U PO3HUUYHbIX
ToprosueB. M3 Bcex npeanpusTHe BbIOMpaAeT TeX NMOCPEAHU-
KOB, KOTOpbI€ OTBEYAIOT ONPEAETEHHBbIM TPEOOBAHUAM: UMEIOT
JOCTATOYHBIA KanUTal UIU TOProBblii 000POT, BO3ZMOXHOCTH
U1 06CNyXXUBaHMUSA MOKynaTeJied, COOTBETCTBYlOlee obopy-
NOBaHWE U/UNW KBATMDUUMPOBAHHBIN NepcoHat U T. 4. [1po-
M3BOAMUTEb MbITAETCS COUYETATh KOHTPOJIb HAld KaHAJIOM, Mpe-
CTUXHBbINX 00pa3 ¢ 10CTATOYHO 0OJbLIMM 0OBEMOM MpPOIAXH
(GbITOBast paaMO3EKTPOHHAs annaparypa).

[1pu pacnpeneneHUU TOBAPOB Ha Npasax UCKH0O4UMENbHOC -
mu NPOU3BOANTENb COTPYAHMYAET TOJbKO C OAHUM TOCPEAHHU-
KOM B KaxaoM reorpapuyeckoM peruoHe. OH CTpeMUTCS K
NpecTUXHOMY 00pa3y, KOHTPOJIIO Haa KaHaJlaMu CObITa U Bbl-
COKOM npUObLIM Ha ofHO M3aeane. O0beM NMpoaaxH TaKMX TO-
BapoB OorpaHuyeH (aBTOMOOWMIIU, noporas nappromMepus).

He Bcerna xenaTteJbHO 100MBaTLCS MAKCHMAIbHOTO Npel-
CTaBJIEHUs1 TOBapa Ha pbIHKE, TaK KaK MpPH 3TOM MOTYT yBeJIU-
YMBATbCA U3AEPXKKHU, 2 KAYECTBO O0CIYXXMBAHUS MOKYynarteaein
yxynuiarbcs. «MneanbHasi» cTpaterus cObiTa 10JXHa MPUBO-
IUTb K NMOJIHOMY YIOBJIETBOPEHHUIO MOTPEOHOCTEN LIENEBBIX MO-
Kynareseil, HO He co31aBaTb NPH 3TOM U30bITKa ToBapa. Beibop
CTpaTeruy 3aBUCUT OT TUIA TOBApA U MOBEAECHUSA NOKYyIaTeneu
MO OTHOLLUEHHIO K HEMY.

Bb160p THNA cObITA 3aBUCUT OT TOBapa U OCOOEHHOCTEMN Le-
JneBoro pbiHKa. C xapakTepoM TOBapa CBsSI3aHO TOBEAEHHE NO-
KynareJjiefi, MX OTHOLUEHUE K TOBApy U TpebyemMoe HMHU 00Cay-
xuBaHue. COOTBETCTBEHHO, MPH OOCAY>XHBAHUU HECKOIBKHX
CErMEeHTOB PbIHKA MOXHO NnapaiielibHO UCIOoNb30BaTh pa3Hble
cobiTOBbIe cTpaTernu. Ho He Bcerma xenaeMblil TUN cObITA
Bo3MOXeH. [TocpeaHMKM He Bceraa XOTSAT 3aKyrnaTtb HOBbIA TO-
Bap, 0COOEHHO €CJIU Ha PbIHKE Y)XXe €CTb MHOTO IMMOXOXHUX TOBa-
pPOB WJIH, HAO0OPOT, €C/IM TOBAp HEOOBIYHBIH MU PUCKOBAHHBIH.
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W npou3BOOMUTEI0 NPUXOAHTCA BMECTO XENATEAbHOTO HHTEH-
CHBHOro cObiTa OrpaHUYUTLCA H3OUPaATENbHBIM.

[To mepe n3meHenusn craauu XUT npeanpusatHe Mmoxer
NepeXonUTb OT UCKITIOYUTENILHOTO cObITa K H36UpaTeNIbHOMY,
a 3aTeM K MHTEHCUBHOMY.

ITamwvii 3man — oTO0OpP NOCPEAHHUKOB U Y4aCTHUKOB KaHana
cobiTa. C 3TOM UENbl0 YCTAaHABNHWBAETCH NnepeyeHb KOHKPET-
HbIX TpeOOBAaHHUM K HMM, BbITEKAIOWMKX U3 OOLIEH KOHUENUHH
cobbiTa. TpeOboBaHHUsA MOryT ObITb CBA3aHbl C PbIHOYHbBIMH BO3-
MOXHOCTSIMH NMOCPEAHUKOB (OXBaT pPbIHKA), CMOCOOHOCTLIO
MaHeBpHpOBaThb, ypOoBHeM npodeccuoHanuiMa paboOTHUKOB,
ypoBHEM 00C/yXXHBaHHUs noTpedbureneit n T. 4. (taba. 8.1).

Tabauya 8.1
KpuTepun BbiGopa cOnTOBOrO NOCpenHHka
Kputepun IMpumnn sbibopa
1 2

1. ®uHaHcoBble acnekTh |YeMm Gonblue dUHAHCOBBIE BO3MOXHOCTH
NocpeaHHKa, TEM Jiyylle

2. Oprann3aumns paboThbl |— HaATMYHE MOLLIHON COBLITOBOM CeTH;
M OCHOBHbIE MMOKA3aTeNN | — YHUCIO 3aHATHIX pabOTHUKOB;

cbbiTa — TeMIbl pocTa TOBapoobopora (uem bonbiie,
TEM aydiue);
- YPOBEHb KOMNETEHTHOCTH B TEXHUUYECKHUX
BOMpoOcax

3. CObIT KaKo# Mpoayk-- |— Uineaus KOHKYPEHTOB;

MM OCYLLECTRISET — W30esus, DOTOJHSIOIME BAILH W31eTUSs

NOCpeaHUK U YCIYTH;

— M30EeAMUS U YCITYTH CaMOTO BBICOKOTIO KauecTha.
MOXHO 11 10BepHUTH COLIT CBOEH NPOAYKLIMH

4. O0wuit accoptuMcHT |HyxHO ybeanuThCs, YTO TOProBoi Mapke 6ynet

TOBAPOB U YCAYT 0Ka3aHo A0JIXKHOEe BHUMaHue

S. Penyrauuns ¢pupMbi MOXHO CyIUTb TOIBKO M0 COOCTBCHHOMY OMbITY
6. CteneHb oxBaTa Yem bonbiue, TeM ayuile: cObITOBasi CETh AXIEDA
phIHKa Breorpagpu- NOJKHA MOKPbIBATh OCHOBHbIE CETMEHTDI

YE€CKOM U OTpacjicBOM (rpynnsl notpeburteneit)
rnjaHde
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Oxonuanue maba. 8.1

1 2

7. 3anachl ¥ CKNaACKHE |— HaNWYHe NONHOro aCCOPTUMEHTA ¥ KOMILJIEKTa
NMOMELUECHHUA MOCTaBKH;

— YPOBEHb TEXHHYECKOH OCHALLIEHHOCTH;

— FOTOBHOCTb B11060# MOMEHT OCYLLIECTBUTDb
NMOCTaBKY NNPOAYKTa NoTpeburesnio

8. Ctparerusi pabotbl CrteneHb «arpeCCUBHOCTH» Ha PbIHKE U CTPEM-
Ha pbIHKe JIEHUWE CTaTh IUAEPOM B CBOEH OTpaciu

Illecmoii 3man. PaccMaTpuBalOTCS BO3MOXHOCTH UIS YC-
NMEUIHOro COTPYAHUYECTBA MEXIY YYACTHUKAMMU KaXIOro Ka-
Haya pacnpeaeneHusi. Cama no cebe BO3MOXHOCThL COTPYIAHM -
4YeCTBa BbITEKAET M3 OOLIHOCTU MHTEPECOB MO peaan3aluui
KOHKpeTHoro toBapa. OIHaKo 4ToObl OHa MorJa ObITh peanu-
30BaHa NPAKTHYECKH U C MAKCUMAJILHOM NMPUOLLIBLIO U1 BCEX
CTOPOH, MPHMEHSIOT METOAbl, CTUMYJIMPYIOLIME COTPYAHUYE-
CTBO NOCpPeIHUKOB.

[Mpexne Bcero, NpUHUMAETCS peleHHe O Cocobe npuBne-
YEeHHUs YYaCTHUKOB KaHaJla K COTPYAHHUYECTBY, K MPOAaxe TO-
BapoB npou3BoauTeis. g 3Toro MoryT MCroib30BaTbCsA [Be
CTpaTeruu — CTpaTerusi NpoOTaAJIKUBAHUS U CTPaTerus BbITATHU-
BaHUSA ToBapa. (3TM KOMMYHMKAaTHUBHbIE CTPAaTErUH paccMar-
pMBaloTCH B nojapasaene 9.5.)

Jdns nopbimieHUs1 3¢pHEKTUBHOCTHU COTPYAHUYECTBA C MO-
CpeAHWKaAMH NMPUMEHSIOTCS pa3UYHbIE METOAbI UX CTUMYJHU-
poBaHusi (Tabi. 8.2). BbiGOp MeTONOB B KaX10M KOHKPETHOM

Tabauya 8.2
MeToabi 10CTHXKEHHA COTPYAHHYECTBA B KaHase cObITa

Meton 3anaya Cpenctsa
1 2 3
MorusupoBanue |[Jo6utbea 3auHTepe- |ITonoxuTenbHbie MOTHBALKH:
Y4YacTKOB COBAHHOCTH NMoOcCpen- |CKHIKM, TOProBble€ HALUEHKH,
HHKOB B cObITE TOBa- |GecrniaTHbIC MOCTAaBKH, MaTe-
pa, yayJluath PHAIbHOE CTHMY/THPOBaHME,

coOCTBEHHOE KOHKY- |KOHKYpChI, obvieHHe U HHOp-
pPEHTHOE MONOXEeHUEe |MUPOBAHME, peKiiaMa.

B X r1a3ax OTtpMuaTeNbHbIE MOTHBALIMH:
yIpO3bl pa30pBaTh OTHOLLIEHHS .
wrpadbl




160 ® Ynpasaenue MapKeTHHIOM M MAPKETHHIOBLIA AHAAN3

Oxonyanue maba. 8.2

1 2 3
®opmannzauna |Ob6ecneunTb perynsip- |[[1loroBopnl, cornaieHHs,
OTHOLLUEHHH HOCTb KOHTAKTOB UHTErpauHs 0eaTeJbHOCTH

C NOCPEIHNKOM (BepTHKANbHAaf H TOPH30H-

TanbHas); PUKCHPOBAHHE
PHTMa NOCTABOK, NOPANOK
onnaarsl, oOpMIIEHHE 3aKa3a

lMporpammupo-  |Co3anatb ycnosus CoBMecTHOe ¢ mapTHepaMH
BaHWe Oyaywieid  |Onisi COTPYAHMYECTBA [M3yueHHeE pblHKa, pa3paborka
OEATENBHOCTH B Oynyuiem cnocoboB nyuiero 06cayxu-

BaHMUs noTpebuTtenen,
NMPOrHo3upoBaHUue 06BEMOB
cObITa M ero peHTabebHOCTH

cjlyyae onpenensieTcs uejsiMM cObiTa, ero CTpykKTypoi, NpHH-
UMNAMH TIOCTPOEHMSA KaHa10B CObITA U OCOOEHHOCTAMH KaX-
aoro nocpeaHuka. Cneayer UMeTh B BUIY, YTO B CHMTYallUsiX,
CBSI3aHHBIX C BLIOOPOM CPEACTB NOCTHUXEHMS COTPYAHUYECTBA,
He BCeria akTHUBHYIO (MJM daxe pelualollyl) poJib UTpaeT
(hb¥pMa-u3roToBUTEb. 3a4aCTyIO YCIOBUS IUKTYIOT NOCPE-
HUKH, TeM Oosice €CIM OHU MMEIOT KaKkue-1ubo npeumylle-
CTBa, KOTOpbIE MO3BOASIOT UM 3TO €/aTh.

Cedomoii 3man — pa3paboTKa TEXHOJIOTUN KOHTPOJIA CObI-
TOBOMW AE€ATEJIBHOCTH B LIEJIOM, M0 KAXAOMY KaHally pacnpeae-
JIEHUS U OTAENbHBIM NocpeaHnKaM. KoHTposMpyeMbiMH Napa-
MeTpaMH 31€Cb MOTYT ObITb. JOCTUTHYTbII 006BbeM cObITaA,
CJIOKHUBUIMICA YyPOBEHb U3AepPXKeK HAa COBIT, peHTAa0ENbHOCTD
Npoaaxu, KauyecTBo paboOThl ¢ NOTPeOUTENSAMH, ONEpPaTHB-
HOCTb B peLiEHUU MpobeM cObiTa, OTHOLLIEHHUS COTPYAHHYE-
CTBa, C(POPMUPOBABLLIMIACS] Yy MOCpeAHUKA UMUK U ap. aH-
Hbl€ MOKa3aTeJu MOTyT ObITb UCMOJIb30BaHbl MPU OLIEHKE
3¢ PEKTUBHOCTH KAHANOB COBITA U AEATENBHOCTH NMOCPEAHUKOB.
[TonyyeHHblE 3HAUYCHUA MoOKa3aTenei MoABEpraloTCs aHAIU3Y,
pe3yabTaTbl KOTOPOTO SIBAAIOTCA OCHOBAHWEM JUISA MPUHATHUSA
NoCJEAYIOILNX pELIEHUIA O NPOAOJKEHUH COTPYAHUUECTBA MJTU
OTKa3e OT HEro, a TAKXE O MyTAX AalbHeHIIero CoOBEPLUEH-
CTBOBaHMs paboThbl NO COBITY.

PaccMoTpeHHbIe pelieHUs 0 cnocobax pacnpocTpaHeHUs
TOBApOB HEOOXOAMMO IPUHHUMATDL C YUETOM J10JrOBPEMEHHOIM
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NnepcrneKTuBbl. BHECTH M3MeHEHHUs B BLIODAHHYIO CUCTEMY
cObiTa TpyaHee, YeM B IpYrMe KOMMOHEHTH MapKeTHHra. [Toa-
NUCaHHbIE C TOPrOBLIMU MapTHEPAMM MO COBITY KOHTPAKTHI
3aTPydHSAIOT U3MeHeHHUs. [JJoCTaTOuHO XJIOMIOTHO MepeexaTh U3
OIHOTO Mara3WHa WM cKJiaaa B IpYro.

8.5. MapkeTuHroBsas AOrMCTHKA

YacTtblo cObiTa sABAsieTCa PU3HYECKOE NepeMeELLiEeHHE TOBa-
POB OT MECTa NPOU3BOACTBA 10 MECT NPOJAXH U NMOTpedIeHU.
Mapkemuneosan nocucmuxa — ynpabjleHHe NMOTOKaAMHU Ma-
TEpPHAIOB U FOTOBOM NMPOAYKLMH, HaYUHAS C NMYHKTOB MPOMC-
XOXIEHUS U 3aKaHYMBasi MyYHKTaMHU Ha3HauyeHHUs, B LeAAX
YIOBJIETBOPEHMS NMOTPeOHOCTEH NOTpeOUTENEH C BHITOAON 11
nocTtaBiuuka. Hanbonee a¢p¢peKTHBHBIM NpeacTaBaseTCs Noad-
XOll, B COOTBETCTBMM C KOTOPBIM NpPEANPUATHE IOJXHO HUCCIle-
IoBaTb TpeOOBaHMS PBIHKA, a yXe 3ateM GOpMHPOBaTh LETNOY-
Ky NOCTaBOK (HayuMHas Kak Obl ¢ KkOHUA). [laHHBII noaxon U
JIEXHUT B OCHOBE MApKETHUHIOBOM JIOTUCTUKH.
MapkeTHMHrosas JJOTMCTUKA HarpaBJeHa Ha NOCTHXEHHE
IBYX MPOTHBOIMNOJOXHBIX Leneit (puc. 8.6):
— HaWwIyJyllMi ypoBeHb O0OCNYyXXHUBaHUS MOKYMNaTenaei, YTto
TpeOyeT NOBbILUEHHWE 3aTpPaT,
— CHHXEHME COBITOBbIX U3AEPXEK MPEANpPUATHS, YTO MO-
XeT YXYALIUTb YPOBEHb OOCAY>XKMBAHHUS MOKynareJei.

min € min
YpoBeHb
06CnyXHBaHHUS

nokynareneu

CObITOBBIE
N3IepPXKH

max ——j max

Puc. 8.6. BzanMocBsiab MeXxay cObITOBBIMY 3aTpaTaMH U YPOBHEM
' 00CJIYXHMBAaHHUA MOKynaTeaen

HeobxoaumMo 106MBaThbCsl ONTHUMAJIBHOIO COOTHOLUEHUSA
MeXIy 3THMH UeJAMH. YUUTbIBasi, UYTO OpraHu3alHs TOBapo-
IBHXEHHUS COTPSAXEHA C Pa3IMYHBIMM KOMIIPOMHUCCAMH, He-
06X0IMM CHCTEMHbII MOAXOA K NMPUHATHIO MONOOHBIX peuie-

6. 3ax. 402
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HU#. OCHOBOJ 1A CO3/1aHUSA CUCTEMbl TOBAPOABHXEHHUA 40N -
XHO ObITh U3yuYeHHE TPEOOBaHHH KJIIMEHTOB K OOC/IYXHBaHHIO
M NpeL1oXeHHH KOoHKypeHToB. [loTpebuTtenei Moryt HHTepe-
COBaTh:

— CBOeBpeMEHHas 10CTaBka TOBapa;

— COXPAHHOCTb TOBapa IMpHU 10CTaBKE;

— TOTOBHOCTb MOCTaBILIMKa 3aMeHATb AePeKTHbIE TOBApPHI;

— CIMOCOOHOCTh MOCTaBILMKA YIOBJETBOPUTb 3KCTPEHHbBIE

HYXIbl OKYyMaTes;

— TOTOBHOCTD MOCTaBLUMKA OCYLUECTBAATb XpaHEHUS TOBAPOB.

KoHkpeTHble TpeOOBaHUS MoKynarejield K 06CAy)XMBaAaHHIO
3aBUCSIT OT TUIA TOBApa U OT CErMEHTA PbIHKA.

Heo6xonMMO yCTaHOBUTb 3HAYMMOCTb Pa3MUHbIX Xapak-
TEPUCTUK CUCTEMbI TOBAPOABHXEHHSA IS MOKYyNaTeaei KOHK-
peTHOro uejaeBoro poiHka. M, oprann3sys noctaBky ToBapos,
NMOCTaBLUMK J0JXeH obecneynBaTb UMEHHO 3TU XapaKTEPMC-
THKHU. TO €CTb He [UIsl BCEX 3aKa3YMKOB ONMHAKOBO BaXHbI T€
WU MHble ycioBUAa noctaBoK. Hanpumep, BO3MOXHOCTb no-
JlyyeHUs 3aKa3a Mo YacTAM MOXET ObITb BaXHOM 1A 3aKa3uyM-
KOB, HE MMEIOLIMX CKJIa0B.

[1pu pa3paboTke COOCTBEHHBIX CTAHAAPTOB 0OCYXXHWBaHHS
¢dbvpMa 10aXHA YUUTbIBAaTh YPOBEHb CEPBUCA, NMpeaiaraeMblii
KOHKYPEHTAMHU, U CTPEMHUTLCS 00ECNEYNTb HE XYALIUN YypO-
BeHb. OIHAKO Lelb NMPEeANpUATUA — obecneyeHre NpUObLIH,
a He NpoCTO MpUBJIEYEHUE TOKYyNaTeneid MIN PpocT obbema
npoaaxu. IoaToMy, npuHMMas peuieHue o0 601ee BLICOKOM,
MO CPAaBHEHUIO C KOHKYPEHTAMHU, YPOBHE OOCNYXMBAHHA, He-
00XONMMO YUMTbIBATh M 3aTpaThl, KOTOPbIE NMPH 3TOM BO3HHK-
HYT. CTOUT M CTPEMUTBLCA NOCTaBJIsATb TOBAP B TPEXAHEBHbIH
CPOK, a HE B MATUAHEBHbINA, €CIU MPU 3TOM 3aTpaThl yBeJIMYaT-
ca Ha 10%?

®upma nomkHa chopMyaUpOBaTb LIEJHU U CTAHAAPTBI CBOCH
cucrembl ToBapoaBuxeHusa. Hanpumep, sBbinoaHeHue 90% 3a-
Ka30B M3 3aracoB Ha CKJAleE; OTBET Ha 3anpoc — B Te'eHHUeE
TPEX 4acoB; NOBPEXAEeHUA B NNyTH — He 6onece 1%. MMocae 310-
ro Heo6xoaMMo pa3paboTaTh CUCTCMY TOBAPOABHAKEHUS, KOTO-

pasi MUHUMHU3HUPYET o0wme niaepxku O3 Ha MapKETUHTOBYIO
JIOTUCTUKY:

03=3T ., +3T, +3C, . +3C (8.1

poct nep nocT nep



Yacts 1. Ynpasaenne mapketunrom ® 163

rae 3T ,,c;, 3T, — MOCTOAHHbIE ¥ MEPEMEHHBIE 3aTPaThl Ha

TPaHCMOPTHPOBKY;

3Crocrs 3Cpep — MOCTOAHHBIE M MEPEMEHHBIE 3aTPaThl Ha

CKJIaIMPOBaHHUE TOBApOB.

[1pu BbIGOPE CHCTEMBI MOCTABOK TOBApOB HEOOXOAUMO pac-
CMaTpHMBaTh COBOKYIHbIE 3aTPaThl U BLIOUPATb Ty CHCTEMY, KO-
Topast UX CHU3HUT. [loMnbITKa CHU3UTDL TOJBKO TPAaHCMOPTHBIE
pacxolbl MOXET MPHUBECTH K POCTY CKJIAACKUX PacXoloOB U Ha-
o6oport (puc. 8.7).

min ¢ — . min
TpaHcnopTHbIe Cxnanckue

aCXOolbl H3IE€PXKH
p max —— max p

Puc. 8.7. B3auMocCBs3b TPAHCTIOPTHBIX U CKJIAACKHKX PacxoaoB

B MapKeTHHroBo# JIOTMCTHUKE MPUHUMAIOTCS YEThIpe OC-
HOBHBIX pelleHU:

a) 0bpaboTKa 3aKa30B — KaK o0pallaTbCsl C 3aKa3aMu;

6) cK1aAMpOBaHWE — KaK XpaHMTb TOBAphI;

B) 06beM 3aMacoB — CKOJIbKO TOBapOB JOJXHO XpPaHHUTHCH;

r) TPAHCMOPTUPOBKA — KaK JOCTaBJIATb TOBApbI.

O6paborTka 3aKka3os. [Ipeanpusitue 0OJXHO CTPEMHUTLCS

COKPAaTHTb BpeMs LIMKJa «MOCTyIUIEHHE 3aKa3a — JO0CTaBKa
NPOAYKLWH — oiuiaTa». B 3TOM 1LIMKJe BBIAENAAIOT HECKOJIBKO
CTaAuM: nojyyeHUe 3asiBKU TOProsoi ¢upMoOi, 3anojHEeHHe
On1aHKOB, OTIpy3Ka TOBapa, nojiydeHue riaThl. YeM ITHHHee
LMK «3aKa3 — oIulaTa», TeM HUXE YIOBIETBOPEHHOCTb 3aKa3-
YMKa U NpUObLIL NOCTAaBLIMKA.
- CxkaanupoBanue. JIl060My NpeanpusATHIO MPUXOIUTCA Xpa-
HUTb TOBap 10 MOMEHTA ero NMpoaaxXHu. XpaHEHUE HeOoOXOANMO
NOTOMY, YTO LIMKJIbI TIPOM3BOACTBA, MPOAAXHU U NMOTpebIeHUs
peaKo COBMAaaalT APYr ¢ ApyroM. MHoOrue cenbCKOXo3sii-
CTBEHHbIE NMPOAYKTbI NMPOU3BOAATCA B CE30H, XOTH CMpPOC Ha
HUX NMOCTOAHHbINH. OpraHu3auMs CKJIAACKOr0 XpaHEHUSA MOMO-
raeT ycTpaHUTb 3TH NIPOTHUBOPEUUS.

XpaHeHHe TOBApOB Ha CKJlale MO3BOJSAET CriAaAuTh pa3iu-
YyHe MeXay MOTPpeOHOCTAMHU PbIHKA U BO3MOXHOCTAMM MPOM3-
BOAMTENSA WJM MPONaBlia B OTHOLUIEHWMU KOJHUYECTBA MPOAYK-
UMK U CPOKOB noctaBok. [1peanpusATHIO HEOOXOAMMO MPHUHATD

6'
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pelieHHe O KONUYECTBE U THIAX CKIANdOB. YBEJHYEHHE YHUCNa
CKJ1a10B MO3BOJISIET YCKOPUTb MPOLECC J1OCTAaBKM TOBAapOB K
MOKYMaTenAM, HO NMPH 3TOM BO3pAacTaloOT U 3aTpaThbl HAa coaepXa-
HHUe ckianoB. YeM OoJibllie MYHKTOB XpAaHEHWs1 CBOMX TOBAapOB
uMeeT ¢pupma, TeM 6bICTPEE MOXHO AOCTABUTD 3aKa3 MOKynaTe-
o, Koraa oH nosipasietc. OnHAKo MosiB/ieHWE AOMOJMHHUTENb-
HOro CKJlaJla yBEeJIMUMBAET 3aTpaThl Npeanpusatusa. PewieHue o
KOJIMYECTBE CKIAAO0B CJIEAYET MPUHUMATDb, CONOCTaBJIsAS Tpedy-
eMblil ypOBE€Hb 00C/yXMBAaHUA MOKYMNAaTEJEH W 3aTpaThbl HA
pacripeiejieH1ue TOBapoB.

[IpeanpusaTne MOXET XpaHUTb TOBApbl HA COOCTBEHHbIX
CKJaJax MIW apeHayeMbix ckiagax. Mcnoab3oBaHue cob-
CTBEHHbIX CKJIa[IOB [MO3BOJIAET YIYUYLUIUTh KOHTPOJIb XPAHEH U,
HO CBAI3bIBAa€T KanuTall, HE MO3BOJISIET ObICTPO MEHATbL MECTa
xpaHeHHs. To ecTb, NPY U3MEHEHHUHU CTPYKTYpPbl KaHa/la, CMEHE
NapTHEPOB MO COBITY, U3MEHEHUHU cripoca dUpMa, XpaHsLuas
TOBapbl Ha COOCTBEHHbIX CKJIaax, HE MOXET NOCTATOYHO ObIC-
TPO U3MEHUTb MECTa XpaHEHMUH.

HUcrnonb30BaHne apeHAYEMbIX CKJIAAOB [€J1aeT CKIANCKYIO
CTPYKTYpy 605nee rubKoii, no3BoaseT NojJyuynTb AONOJAHUTEb-
Hble CKJIaJICKHUE YCIYTH.

PupMbl NMOJAb3YIOTCS CKJIaaaMHu LJIMTENbHOTO XpaHEHUS U
TPaH3UMTHBLIMU CKiaaagaMu. Ha nepBbix TOBap HaxooMUTCA Cpel-
HUI WM LIMTEJIbHBIA nepyuoa BpeMeHU. TpaH3uTHbLIN (pacnpe-
NeJINTENbHbII) CKJ1ad NMPUHUMAET TOBapbl pa3HbIX 3aBOAOB U
NMOCTAaBIUMKOB U JaJiee HAIpPaB/sSIET UX 110 MECTAM Ha3HAUYECHMUSI.

O6wbem 3anacos. [Tpou3BoauTeio ¥ Npoaaslly HEOOXOAUMO
OMnpelesnTb pa3Mep 3anaca NMpoayKuuu Ha cknage. Hanuuue
3arnaca rno3BoJisieT OleEPaTUBHO BBIMOJHATL MOCTYyNaloLHE 3a-
Ka3bl U TEM CaMbIM TMOBbICUTb YIOBJIETBOPEHHOCTb MOKYyNarte-
Jeil, noaaepXuUBaTb KOHKYPEHTOCIOCOOHOCTb NPEANPUSATHSA.
OnHako coaepxaHue TOBapa Ha CKjaae NMPUBOOUT K JOMOJHU-
TEJIbHBIM pacxolaM Ha XpaHeHUe, 3alaepXxuBaeT obopaunBae-
MOCTb 000pOTHbBIX cpeacTB. Bo3HMKaeT puck nopuu, ¢pusnyecko-
ro ¥ MOpPabHOTIO CTapeHus npoaykuuu. [lpuHuMas peuieHus
O BeJIMYMHE 3amnaca, HeoOX0AMMO YYHUTbHIBAThb Caedylolue 00-
CTOATENLCTBA:

— pa3Mepbl MNOCTYNAIOWMUX OT NMOKYyNaTejieil 3aKa3oB;

— perynsipHoCTb 3aKa30B,;

— TpeboBaHME MoKynarejaeh K CpoKaM NOCTaBoOK,
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— M3IEPXKH Ha NMPOMU3BOACTBO U XpaHEHHE eAUHULIbI U Nap-
THUM TOBapa,

— COXpaHsieMOCTb TOBapa;

— KosiebaHMs cripoca. :

Heobxoanumo onpenenntb, Kak MMEHHO OTPA3HTCSl YBEJIM-
yeHHe obbeMa 3anacoB Ha oObeMe Mpoaaxu U NMPUOLIIK, Ha
CKOpOCTH 00C/YXXUBAHUS NMOKynareaei U 3aTparax.

Tpancnopruposka. YacTbio CHCTEMbl MAPKETUHTOBOW JIOTH-
CTHUKU AABJIAIETCS TPAHCNOPTHUPOBKA. BeiOop BMAA TpaHcnopTa
BJIMSIET HAa LIEHY NPOAYKLIUU, CBOEBPEMEHHOCTb JOCTABKH, CO-
XPaHHOCTb TOBapa, YTO, B KOHEYHOM CU€eTe, CKa3biBa€TCs Ha
yAOBJIETBOPEHHOCTH NoTpedbuteneit. [1is 10CTaBKA TOBAapOB UC-
NOJb3YIOTCSA MNATb BUAOB TPAHCIIOpPTA: aBUALIMOHHBIM, Xeae3-
HOLOPOXHBIA, BOAHBbIIA, aBTOMOOUIbHBIA U TPYOOTIPOBOAHBIMA.

BbiOMpasi TUN TpaHCNOpPTa 415 MepeBO3KK CBOMX TOBAPOB.
NpeaAnpUsATHIO HEOOXOAUMO CONOCTABUTb CAEAYIOLIME XapaK-
TEPUCTUKMU:

— CKOPOCTb TPAHCIIOPTA;

— BO3MOXHasi NepUOAMYHOCTb OTIIPAaBOK Ipy3a;

— HaAeXxXHOCTb B COOIONEHUHU TpadHKa,

— HeoOBX0AMMOCTb CNEUMAIbHbIX KOMMYHHUKALIUMN,

— 3aTparThbl.

Co BpeMeHEeM OTHOCHUTEJIbHBIE XapaKTEPUCTUKH BUAOB TPaHC-
nopTa MeHSIOTCS, NO3TOMY HEOOXOAMMO MnepecMaTpUBaTh pe-
wieHue o6 ux Bbibope. Tak, CTOMMOCTL MEepeBO3KU Pa3HbLIMU
BMIAMM TPAHCMOpTA pacTeT MO-pa3HOMY M BBITOAHBIM MOXET
CTAaHOBUTLCA APYroi BHUA TPaHCIoOpTa.

OTnpaBUTENO HEOOXOAMMO TAaKXE MPUHSATL PELLIEHHUE O Me-
pEBO3YHMKeE TPY30B. ITO MOXET ObITb COOCTBEHHAst TPAHCIOPT-
Has cayxba MM HaeMHas.

B uenom peuieHHss MO MapKETUHTOBOH JTOTUCTHKE NOJIXKHbI
OCHOBBIBATbLCA Ha OOLIEeH cTpaTernu paboTbl NMPEANPUATHSA,
a He TOJIbKO Ha XeJJaHUM COKpaTuTb pacxoabl. Kpome Toro,
JOTHUCTHYECKAsA CUCTEMA JOMXKHA ObITb MHPOPMALMOHHO Ha-
cblleHa, MeXAy BCEMHU e€ 3JeMeHTaMH (CKJaa, TPaHCMopT,
MPOM3BOICTBO) YCTAHABJIUBAIOTCA YCTOMYHUBbBIC CBSA3H.

[MmaBHas uejb yrnpaBleHUss MADKETUHIOBOM NTOrMCTHKOM —
OpraHM3alLlMs TaKOH CHCTEMBbl, KOTOpas MO3BOJMUT 00ECTIEYUTD
B paMKax NMpPHUEMJIEMbIX 3aTPaT BbICOKHI YpPOBEHb O0OC/TyXXHBa-
HUSA NoKynareseu.
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8.6. CepBuc

CepBMC ¥ rapaHTHItHOE OOCTY)XXMBAHHE SIBISIIOTCA HEOTHEM -
JIeMbIMH 3JIeMeHTaMH MapkeTHHra. OHM npeacTaBasioT COboH
YCJIYTH, KOTOpbI€ MPeaOCTaBASIOTCA MOKYNaTeasM 10 U nocne
NpUoOpeTEHHUA TOro WJIH MHOro ToBapa. CepBUC MOXHO pac-
CMaTpUBaThb ABOSIKO:

® KaK 4acTb TOBapa, KaK 4acTb MpeLIoXeHUsA GUPMbI NO-

KymnaTeJjifiM, KaK MPHJIOXEHUE K OCHOBHOMY NMPOOYKTY.
[ToaTOMYy 060CHOBAaHHO paccMaTpHBaTh CEPBHC KakK
4acTb TOBApPHOW MOJMTUKH;

® KaK 4acTb CObITOBOM CHUCTEMbI, CUCTEMbI MPOAAXH U 00-

cayxXuBaHus nokynarenei. [loaToMy onpaBaaHo, 4TO
CEpBHC MOXHO pacCMOTPETH U B pa3aene «CObiToBas no-
JIMTHKa», KaK B IaHHOM nocobuu. Tem Gonee, yTo cep-
BUCHbIE QYHKLIMM YACTO BBITIOJIHAET HE NMPOU3BOIUTEND,
a UMEHHO TOProBbl€ NPEANPHUATHUA.

Llenb cepBUca — MPpEeMIOXHUTb NMOKYMNaTeJsIM MUMEIOLIUICS
TOBAap MU 0Ka3aTb MM NOMOILIb B NMOJYyYEHUU Hanboabliew
noab3bl OT NpUOOpPeTEeHHOro ToBapa. Bo3pacraloulee 3HayeHHe
CEPBHCHOI0 00C/y)XXMBaHHUs MOKyTiaTejieH 00yC0BI€HO Ceny-
IOLMMHU MTPUYUHAMU: POCTOM KOHKYPEHLIMU Ha Bce Honee Ha-
CbILLIaEMbIX TOBAPHBIX PbIHKAX; CO3MaHUEM M NMpOoPpUIN3aLIUEA
CEpPBUCHBIX LIEHTPOB; BO3pacTaHUEM XeJIaHUH MoKynartesen
MMETb BO3MOXHOCTH pellieHUs npobneM, BO3ZHUKAIOUIMUX B
NMpoLEecce UCMOJIb30BAHUSA MPUOOPETEHHOrO TOBApa; YC10XHe-
HHEM NpoLEecca IKCIIyaTalluu TOBapa.

OCHOBHbIMY (PYHKLIMSIMH CEPBUCA KAaK MHCTPYMEHTA Map-
KETUHIa SABASIOTCSH: MPUBJIEYEHUE NMOKYNaTeeit; noaiepxka u
pa3BUTHE NpPOAAXHK TOBApa;,; MHPOPMHUPOBAHHE MOKYMATEs.

CepBHC Kak cUCTeMY 00CNyXXHUBaHUS pa3nensioT Ha 1ABa
BMIA: TEXHUYECKOE 0OCIY>KMBAHUE U TOProBoe 0OCITyXXHUBaHHe
(Tabs. 8.3). CepBUCHbBIE YCIYTH MOTYT OKa3bIBaTbCA 0O U MOCae
MOKynkKu TOBapa. |

TexHuueckoe 06CTyXHMBaHUE 3aKJIIOYAETCH B OCYLIECTBIE-
HHMH YCJIYT MO BOCCTAHOBJEHUIO QPYHKUMI TOBapa, B OKa3aHUH
MOMOLLUM MOKYNaTealo Npy pelueHnH npodjieM 3KCIayaTaluuu
TOBapa, B NPOBEPKE COBMECTUMOCTH TOBapa WIH €ro 3JiEMeH-
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Tabauya 8.3
Dopmbl 00cTyXHBAHHA NOTpeOHTENCH
Bua JeRCTBHS CepBHCHOM CYKObI
cepsuca
pe [0 NOKYMKH TOBapa nocJjie NOKYNKH ToBapa

TexHu- TexHHuyeckne KOHCynbTauMK. |PekoHcTpykuus. MoHTax.

yeckoe Pa3paboTka 3aka3HbIx npoek- |CHabXxeHHe 3anacHbIMU Yac-

obcnyxu- |ToB. [IpemnoxeHus no pewe- |TAMM U geTansimMu. PeMOHTHoOe

BaHHe HHIO npobnem nokynarena.  |o6cayxusaHue. [Tpodunakru-
[TocTaBka TOBapOB 1151 ONPO- |4eCKHEe UCTILITAHUSA
6oBaHuA

Toprooe |MecTa ans npe6piBanus ne- |[lpaBo obMeHa ToBapa.

obcayxu- |teir. Oraen 3aka3os. Mecra IMocraBka. Ynakoska.

BaHHe 1S NMAapKOBKHM TPaHCMOPTHBIX |O0yyeHHe nokynareiei
cpencts. CoBeThl H HHPOpPMa- [NMpaBUIaM IKCIUTyaTauWH
unoHHbIe crnipaBky. [locTaBka |ToBapa
TOoBapa A5 onpoboBaHUSA

TOB C IPYTMMH HU3OCIUAMH M CUCTEMAMH, a TaKXKe B INpeno-
CTaBN€HHH KOHCYJbTALUH MO HAAEXHOM 3KCMNIyaTalMH U CO-
XpaHHOCTH TOBapa. -

[Mocne nokynku ToBapa ¢pypMa-u3roToBuTeNb Uau pupma,
nMpoaaBllasi TOBAp, BbIMOIHAIOT NOCAENPOAAXHbINA CEPBUC: 10-
CTaBKY, MOHTaX, KOHTPOJb, TEXHHYECKOE OOCTYy>KMBAHHE U pe-
MOHT, CHaOXeHHe 3anacHbIMM YacCTAMHU U AETAIAMU.

OO6cnyxxHBaHHE MOXET OCYLUECTBAATLCS M ClEUHATbHBIMU
NocCpeaAHUYECKUMHU OPraHU3aUMsIMHU, C KOTOPbIMH GHpMa-
NPOM3BOANTE/Ib 3aKAI0YAET COOTBETCTBYIOLUIME NOTOBOPbI.
dupMa-npou3BOANTENb KOHTPOJIMPYET KayeCTBO 0OCTyXHBaA-
HHSA U LeHDBI (Tapudbl) HA KaXAbiH BUI paboT K yCayr.

[MocaenpoaaXxHbii CepBUC NMpeCTaBisieT COOOM rapaHTHM -
HOEe W MocjerapaHTHHHOE O0CTyXXHBaHHE B fpouecce 3KCIy-
aTalUM ToBapa.

TexHuuyeckoe oOCNyXHBaHHE ABAAECTCA TaPAHTHUHHDBIM,
ec/ii B TeYEHHE CpOKa rapaHTHMH MOKYNaTejb HE OrlayuBaeT
PEMOHT, 3aMeHy 4YacTeil U neTanen Wisi MpHOOPETEHHOTO UM
toBapa. [1o oKOHYaHMK rapaHTHHHOrO MepHoaa Bianesiel To-
Bapa MOXET 3aKJIIOYMTD TUIAaTHBIH JOrOBOP Ha MOC/IErapaHTHH -
Hoe 0OCTyXXHBAHHE.
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Bnaronaps cepBHCHOMY OOCAYXHBAHMIO H BBCICHMIO CHC-
TeMbl rapaHTHR ¢HpMa coaaacT GRATONPUATHMC JOBCPHTECD-
Hbi¢ OTHOLUCHHA C NOKYTIATEAAMH H QOPMHPYET OCHOBM 1A
npoaoc/ukeHUA 3PPEKTHBHBIX KOMMEPYCCKHX KOMMYHMKAUMA.

[lns opraHM3alMH CEPBHCHOroO o6CAYyXMBAHMA MOIYT CO-
30aBaTbCA CCPBUCHBIC LCHTPH MO OKA3AHHIO 10- W NOCAENpo-
OAXHBIX YCIYT. TaKkHe CepBHC-LEHTPH MOIYT OPraHH 3084 BATHCS
GHPMONR-H3IroTOBHTE/IEM KaK B CBOCH CTpaHe, TAK H B CTPaHC,
Kyda peryispHo nocrasnsercs Topap. CepBHC-UCHTPH MOTYT
MPOBOAMTDL H PCK/IAMHBIC KAMNAHHH.

[apaHTHAHOEC OOCNYXHBAHHE OCYLUICCTBAAECTCH B pamMKax
AOKYMCHTAAbHOIO MOPYYHTENALCTBA (FAPAHTHH) QHPMBI-NPO-
H3BOLHTE/IA TOBapa 38 BHIMOJIHCHHC €10 B NApAHTHAHMA CpOK
0b6s3aTenbCTB MO O6CTYXMBAHHIO NOKYyNaTeicd, KOTOphC NPH-
o6penu 3101 TOBap. [apaHTHRAHOE OOR3ATEABCTBO NPH3IBAHO
MOATBEPAHTD MOKYNATENIO YCNOBHA KAYCCTBEHHOMO NOCaAenpo-
OaxXHOTro obCTyXHBaHHA NPHOGPETEHHONO TOBapa CO CTOPOHM
NMPOH3BOAHTEA, NMpoaasLa. O6beM rApPAHTHAHMX YCITYT H CPOKM
rapaHTHMH PalIHYaloTCA B 3aBMCHMOCTH OT CTOMMOCTH TOBapa,
€ro CJIOXHOCTH H MPOAC/DKHTEJIBHOCTH Cpoka ciryx6ui. B ycno-
BHSAX Pa3BHTHIX PMHOYHHX OTHOUWICHHHA BO3MOXHO paciuMpe-
HHC rapaHTHHHBIX YCITYT NO 00BbEMY M NPOAC/DKHTEABHOCTH.



Yacrb 1. Ynpasaenne mapketnHrom ® 169

9. YNPABAEHUE MAPKETUHTOBbIMU
KOMMYHUKALNUAMU

9.1. CoaepxxaHne KOMMYHUKATUBHOW NMOAUTHKM
NpeAnpuATUS

Co3naBasi ¥ peain3yst NMPOAYKUMIO, MPeANpPUATHIO HEOOXO-
AMMO HaNaaUTb B3aUMOIENCTBUE CO CBOUM LIEJIEBbIM PbIHKOM,
obecneynTh AEMCTBEHHYIO HHOOPMALMOHHO CTUMYIUPYIO-
LIYIO CBA3b C MOTPEOUTENSIMHA, MOCPEAHMKAMU, NApPTHEPAMMH,
MECTHBbIM HaceleHWEM U APYTMMHU KOHTAKTHbIMM ayaAMTOPHS -
MH. JIns 3TOro U OCyLUECTBISAETCA AESATENbHOCTb, Ha3blBaeMas
nponBuxeHneM (4-i 371eMEHT KOMIJIEKCA MAPKETUHTA).

ITpoosuxcenue (Promotion — «I1pomoyuiH») — nobas dop-
Ma coobuleHUi, UCcnoab3yeMbiXx Gupmon wiss HTHGOPMUPOBA-
HMS, yYOeXIeHUsI U HaTIOMHUHAHMUA JI0IS9M O CBOMX TOBapax, yc-
nyrax, obpa3sax, uaesx, oO6lLEeCTBEHHON NEeATEJIbHOCTHU U
BJIMSTHUM Ha 00111ecTBO. YacTO MCMOIB3YEeTCS U APYTOH TEPMUH
IUIS 0003HAYE€HHUA 3TOro MOHATUS — «CHUCTEMA MAPKETUHIO-
BbIX KOMMYHHUKaLUA».

Mapkemunzoevie kommyHukayuu — NHOOPMALIMOHHBIE CBS -
34 NpeanpUATHS C OTACIbHBIMU JIIOAbMH, OPraHU3aUUAMHU U
0OLLECTBOM C LIeJIBIO BJUAHUS HAa UX MHEHHUE U MOBEIECHME MO
OTHOILLIEHUIO K NMPEANnpPHUATHIO, Er0 TOBapaM, Mapke.

Pa3znnuyve Mexay 3TUMH TepMHUHAMHM — B OOJbLIEN CTere-
HH A3bIKOBOE: NMPOABUXEHHE — 3TO NPOLECC, 3 KOMMYHHKa-
UMK (CBSA3KM) — 3TO TO, NMOCPEACTBOM YErO OCYLUECTBAAETCSH
npouecc.

MapkeTHHroBble KOMMYHUKaUUHU — YETBEPTHIA KOMITIO-
HEHT KOMIUIEKCAa MapKETHUHra, BbIMOJHAIOWMNNA 1BE OCHOBHbIE
3alayM:

— CO3JaHMe M MoaaepxaHue Crpoca Ha TOBaphl;

— (HOpMHPOBAHNE TMOJOXHUTENBHOrO 06pa3a npeanpyaTHs,

ero Mapku, TOBapOB H OTIEJIbHbIX AEHCTBHH.

TakxuM 0Opa3oM, MapKEeTHHT NpEaNnosaraeT He TOJbKO Nol-
YMHEHHE MpPeANnpHUATHA TpeboBaHUAM NOTpeOHTENER, HO H
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aKTUBHOE€ GOPMHPOBAHHUE M CTUMYJIMPOBAHHE CIPOCA HA €ro
TOBaphbl. [laxe ecau ToBap pa3paboTaH Ha OCHOBE MAapKEeTHH-
rOBbIX MCCEAOBAHUIA U MIEATbHO NOAXOAHUT MOKYNATENAM, HX
HYXHO NpoHHPOPMHUPOBATL O TOBape, YOeaAUTb HX, YTO 3TO
NEeHCTBUTE/NbHO Jyylllee CPEACTBO pelIeHHUA HUX NpobieMbl U3
MMEIOLLMXCSA HA PbIHKE, HANOMHUHATh O HEM.
KOMMYHHMKALUHN YCTAHABJIMBAIOTCS HE TOJLKO C UENbIO
NMpodaXyu TOBApOB, HO U WIS GOPMHPOBAHMSA XOpOLUEH ae0-
BOi penytaunn GUpMbl B OU3HEC-Ccpene, NOMOXHUTENbHOrO OT-
HOILUEHUS CO CTOPOHbI 00LIIEeCTBA, KAK KO BCEMY MNpeanpus-
THIO, TAaK U K OTAEJIbHbIM aCMEKTaM €ro AeATeJbHOCTH.
Pa3nuyalor yeTbipe OCHOBHBIX BHMAA MApPKETHHITOBbIX KOM-
MYHHUKALWK. pekiiama, nabauK pueriliH3 (B3aUMOIAEHCTBHE C
0o0LIeCTBOM), CTUMYJMPOBaHME CObITA, IMUHAS NpOIaXa.
YnpaBjieHHe MAapKETUHIOBbIMM KOMMYHHWKAUUAMH 3aKI0-
4aeTcsl B MX MJIAHUPOBAHMU, OPraHU3auMU, KOOPAMHHUPOBAHHUH
MeXay cobOoi M CO BCEM KOMILJIEKCOM MapKETHMHTIA C LIeJiblo 10C-
THXEHHUSE HanbOJIblLIETr0 KOMMYHUKATUBHOIO H KOMMEPYECKO-
ro 3¢pdekTa. [1ocKOAbKY MAapKETHHIOBblE KOMMYHHKALIUK AB-
JSIKOTCSA OIHUM M3 KOMIOHEHTOB KOMIJIEKCA MAPDKETHHIA, TO M
ynpaBJjieHMe UMW HYXXHO BECTH B paMKax OOlliero rnjaHa map-
KETHUHra, T. €. COYETATb UX C TOBAPHbIMH, LEHOBbLIMH U COLITO-
BbIMHU JEMCTBUAMMU NpeanpusaTus. B npouecce ynpaBJieHUs
MAapKETUHIOBBIMU KOMMYHUKAUHUAMHU NPEANPUATHE AOJIXKHO
NpUAEPAKMUBATLCS OMpeaeneHHON MOJUTHKH.
Kommynukayuonnasa noaumuka — CUCTEMA NPHUHUHIIOB,
MPUEMOB U METOA0B, KOTOPbIX NpeANpUsTHE NPUIAEPKUBAETCS
B npouecce obMeHa nHpopmaumei. OHa BkouaeT (puc. 9.1):
— BbIOpaHHbIE NpeanpUsITUEM OOBEKTbl M LIEJW BO3NEH-
CTBMS,

— vcnoablyeMmblie npuemMbl (MHPOpMUpoOBaHUe, ybexae-
HHE, CTUMYJIUPOBAHHUE, HAMOMUHAHMUE),

— HUCMOJb3yeMble BHIbl KOMMYHUKALUMUA U MPUHLMKN pac-
npeneneHUs yCUJIMM U 3aTpaT MeXay OTAe/JIbHbIMHU BUAA-
MU KOMMYHHKAUMH;

— TOPAIOK BblAENEHUS AEHEXHbIX CPEACTB Ha NMPOABHXEHHUE,

— MPUHATBIE HA NPEANPUATUUA KPUTEPUN M METONbl OLIEH-
KU 3PPEeKTUBHOCTU KOMMYHHWKALIUI, OTAEAbHBIX MEPO-
NMPUATHHA U NPOABUXEHUS BOO'NIIE.
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KoM MYHHKaALIHOHHAaA NMOJINTHKA

O6beKTH BO3AECTBUA M LEIH

MCHOJ’leiyeMblC BWIbI KOMMYHHKALIMMA

CTpyKTypa KOMIUJIEKCAa MaPKETHHIOBBIX
KOMMYHUKALIUHA

MeTton onpenefieHUs 610KETa MADKETUHTOBbIX
KOMMYHHKaALIUM

Kputepuu v MeToab! OLIEHKH KOMMYHHKaLHMHA

Puc. 9.1. ConepxaHue KOMMYHHKALIMOHHOMN MOJMTHKH NPEANPUATUA

BriGop npeanpusTHEM OMNpeacIeHHON MOJHUTUKH 3aBUCHUT
M OT OOBEKTUBHBIX (PAKTOPOB — XapakTepa TOBapa, pa3mepa
NpeaNpPUATUSA, KOHKPETHBIX PBIHOYHBIX YCJIOBHMH, U OT CyOBbEK-
TUBHBIX — MPEANOYTEHUSI PYKOBOACTBA NMPEATNPHUATHUSA, CIIO-
XHBLIMECHS OTHOLIEHUS C MOKYMaTtenssMH, ¢ mapTHepaMu no-
OM3HeCy, U T. 1.

IMpexnae yeM OpraHM30BbIBaTb KaKHE-TNOO MEpPOTNPUATHSA
O MPOABUXEHUIO TOBApOB, MPEANPUATHIO HEOOXOAMMO NpPO-
BECTH OMpele/ieHHYIO NpeaBapUTeIbHY0 paboTy, COCTaBUTh
MiaH NpoaBvXeHus. B ruiaHe nmpoaBUXEHMUs1 ONPENCISIOT Ye-
Thlp€ OCHOBHBIX BOMpOCA: LeJH, OI0IXKeT, KOMIJIEKC MapKe-
THHIOBBIX KOMMYHHKaLHi, olieHKa 3(PGHEKTUBHOCTH.

9.2. OnpeaeAeHHe LEACBOH ayAUTOPUU U LieAeH
MapKEeTHHIOBbIX KOMMYHHKaLIMH

Henb3s aaBaTh «IpOCTO pekiamy». HeobxoouMo MMeTh B
BMIY KOHKPETHbIE LIEJIM M TOYHOrO aapecaTa, TOraa Mepornpu-
satue Oyner 6onee addexTHBHBIM. HavanpHblit 3Tan npotec-
ca — uaeHTU(PHUKALMUS LETeBON ayAUTOPHH, T. €. Joaeu, Ha
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KOTOpbIX NMpeanojaraercs okasatb Bo3daenctene. LleneByio
ayIMTOPHIO MAPKETHHIOBbIX KOMMYHHMKAaLUHH MOTYT COCTaB-
JIATb HbIHELIHME WM MOTEHLUHAIbHbIE NOKYNATEAH; AHUA,
NMPUHUMAIOLLHE pPELliEHUE O MOKYIKE WX BAHAIOLLKE HA HEro;
MHAMBHIABI U TPYNIIbl; COUHAJIbHbIE C/IOH U OOLLECTBO B LIEJIOM.
OT ueneBoi aylUTOPHMH 3aBUCHUT pelleHHe NPEeANpUATHS O
TOM, KOraa, rie, Kak U ¢ KakMMH1 LenstMM oHo OyneT obpa-
wartbcsd. OxapakTepu3yeM OCHOBHbIE I'PYTIbl aApecaToB.

ITocTrapmmukn. ObecneynBalOT NPOU3BOAHTENSA CHIPbEM, Ma-
TepyajamMmu, o00pyn10BaHKEM, a TOProByio GUPMY — TOBapaMH.
KOMMYHHMKaUMHX C HUMHU YCTAHABAMBAIOT C LIEJAbIO COTPYAHMH-
4yecTBa Ha B3aWMOBBITOAHON OCHOBE.

ITocpeanukn. K HUM OTHOCSATCS HE TOJABKO TOProBbie NO-
CPEeAHUKHU, HO U TPAHCMOPTHBIE, CKJIadCKHe, GHHAHCOBbIE,
0aHKOBCKHE, MAPKETUHTOBbIE OPraHH3allWH, peKIaMHbIe
areHTcTBa. KOMMYHUKAUMKM YCTAHABAHBAIOTCA IS MPHBJE'e-
HHUS K COTPYIHHYECTBY, CTUMYJUpPOBaHHA UX paboTbl. Kpome
TOrO, IaHHbIE€ aApecaThbl ABJAAIOTCA NMPOMEXYTOYHBIM 3BEHOM B
KOMMYHMKALUH NMPOU3BOAUTENA C MOTPEOUTENSAMH H KOHTAKT-
HbIMHU ayAUTOPHAMHU. TO €CTb KOMMYHHKALIMH B 3TOM Ciyuyae
nBosikue. OnHU HampasjieHbl HA CAMUX NMOCPENHUKOB, ApVrue
yepe3 NOCPEeAHUKOB Ha MOKYyTaTesieH.

KontaktHbie ayauTopun. K HUM OTHOCSATCS OpraHbl rocy-
napcTBeHHoro ynpasiaeHusi, CMHU, obuiecTBeHHbie opraHmu3a-
LIMU, MECTHBIE XHUTEAU U NMpPoOUHE CYOBbEKTbI, GOPMUPYIOLLIHE
obiiecTBeHHOE MHeHMe. B KayecTBe OTBETHOI peakuMH OT
HUX NpeaANnpUATHE CTPEMUTCS NMOJYYMTb COAEHCTBHE CBOEH pa-
6ote, 6nraronpUsAATHOE OTHOLIIEHUE, UMUK IKOHOMHYECKH YC-
NeurHoro Uiy 3KoJ0ruyecky 6e3onacHoOro npearnpUsTHS.

HHBectopbl/akunoHepsi. KOMMyHHMKALUMHU C HUMU YCTaHaB-
JIMBAIOT C LIEJIbIO CO3IaHUS MPUBJIEKATEJILHOIO HHBECTULIMOH -
HOIMO UMMIKA U TNOJIyYEHHUS IEHEXHbIX CPEACTB OT HUX.

ITokynareau. [lokynarenud ¥ norpebuTenu NpoaykumHu u
yCAyr NpeanpuaTUsi — r1aBHbIH aipecaT MapKETHHIOBbLIX KOM-
MYHHUKAUMA, NOITOMY nanee OyayT paCCMAaTPpUBATLCA KOMMY-
HUKAUMHU UMEHHO C HUMH.

MNpeanpUsATHIO HYXHO BbIACHUTb, B KAKOM COCTOSIHMHU MO-
KynaTe/JbCKOW rOTOBHOCTHU HAaXOAMTCS €ro LieNeBas ayIuTOPHUS
M B KaKoe COCTOosiHue ee Tpebyetcs nepeBecT. Hanbonee xe-
natefibHas peaklMsa CO CTOPOHbI NMOKynarejaei — 3TO, KO-
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HEYHO, CoBeplLIeHUEe UMM NoKynkU. Ho nokynatenu He cpa3y
MPUHUMAIOT peleHUe o NMoKynKe. [Tpexne yeM ee coBepLLUTS,
OHH MPOXOAAT Yepe3 HECKOJIbKO CTaauii roroBHOCTH. Cylie-
CTBYET HECKOJIbKO MOJeJieii ONUCBIBAIOLLHUX JBHXEHHE TMOKY-
natesist K Nokynke. PaccMoTpuM oIHY M3 HUX.

AyoUTOpHUS MOXET HaXOAUTbCS B ONHOM M3 IUECTH COCTOSA-

HUMN:

1.

Oceedomaennocmb O CylL1eCTBOBAHUM TOBAapa, MapkKH,
¢pupmbl. TloTpeOUTENH 3HAIOT TOJBKO Ha3BaHHUE (PUPMBI
WJIM ellle HEMHOro o Heil. Ecny 3HauMTenbHas yacTb Lie-
JIEBOM ayIMTOPUM OKa3biBAeTCA HEOCBEAOMJIEHHOM, 3a-
Jaya NpoABUXEHHUSA — OCBEIOMUTD €€, JOOUThLCA Y3HaBa-
€MOCTM Ha3BaHusi. Hanpumep, 100UTbCH B TeyeHUe
rona, 4toonl 20% BbINYCKHUKOB 1IKOJA PocToBCcKO# 06-
J1acTH ObUIM OCBEIOMJIEHBI O CYLIECTBOBAHWM HalUETo
By3a.

. 3HaHue XapaKTepUCTUK NpOoAYKUHUHU U pupmbl. [loTpedu-

TENU MOTYT ObITb OCBEIOMJIEHBI O CYLLECTBOBAHUMU (Up-
MBI, TOBapa, HO 0oJibllle HUYEro O HUX He 3HaTh. B aTOM
cliyyae ctaBUTCA 3amaya — chpopMHUpOBaTh 3TH 3HAHMUAL.
Hanpumep, n1o6uTbCA, YTOObI BLIMYCKHUKHM 3HAIM, Ka-
KHMe B HalleM By3€ OTAeJIEHUS, CIEUHAILHOCTH, (HOPMbI
oDby4yeHMs1, YCIOBUS NpUEMa.

. bracoxucenamenvrnoe omuowernue K NnpeanpuUsiTUIO, Mapke,

ToBapy. Ecnv aynuTopus 3HaeT o NpeanpuUsiTUM, HO OT-
HOCHTCS K HEMY WIM €ro ToBapaM HEWTpalibHO, Oe3pas-
JUYHO, TO 3alaya NPOABUXEHUS — NOOUTLCS MOJOXH-
T€JAbHOro oTHoweHUs. Ecau aynuTopus HacTpoeHa
OTPULATENbHO, HaJIO BBIICHUTb MPUUYUHBI 3TOTO.

. Ilpednoumenue Mapku, ToBapa wiu ¢pupMbl nepea Apyru-

MU, OoJiee BbICOKasi OLEHKA. AyIUTOPHUSA MOXET MOJIOXH-
TEAbHO OTHOCHTBLCA K TOBApy, HO HE BbIAEJIATH €ro Cpeau
aHanoroB. 3amaya — OoOUTbCA TOro, 4ToObl OHA OTIAABa-
Ja eMy mnpeanoyreHue. HanpumMep, BbIMYCKHUKH LIKOJ
OONXHBI OTAaBaTh MPEANOYTEHUE HalleMy BY3y nepen
ApYrMMH y4eOHbIMH 3aBEIEHUAMH, MO KpaiHeH Mmepe,
ans cebs.

. Y6excoennocmsv B HEOOXOAMMOCTH MOKYNKH BOOOLE U

JNAHHOM MapKH B YacTHOCTH. LleneBas aynuropusi MOXeT
oTZaBaTh MpPEANOYTEHHE TOBapy, HO He ObITh yOeXIeH-
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HOM B HEOOXOAUMOCTH €ro NMOKynku. BbIMyCKHUKH MO-
I'YT BLICOKO OLIEHMBATb Halll By3, HO HE HMETb YBEPEHHO-
CTH B HEOOXOAMMOCTH MOCTYNaTh B By3 BOOOLIE U B HaLU
BY3, B YaCTHOCTH. 3amaya — ybeauTh, YTO MOCTYIJIEHHUE
B Hall By3 — HauboJjiee npaBUbHOE pellieHHE.
6. Cosepwenue nokynku. Hekotopbie MOryT ObITh yO€XI€Hbl
B 11€J1€CO00pPa3HOCTH MOKYNKH, HO TaK U HE COBEPLUMUTH
ee. Heo6xonuMo NoATONKHYTh MX K 3TOMY NOMNOJIHU-
TEJIbHBIMU CTUMYJIAMU: MPOOHBbIE 3K3aMEHbI, 3K3aMEeHbI
MO MECTY XHWUTENbCTBA, TMOKasA CUCTeMa OIUIaThl M T. 1.
3Hasi, Ha KaKO#i CTaAMM HaXOAUTCS OCHOBHAsl YacCTb liejie-
BOM ayIMTOPHH, pa3pabaTbeiBaloT MpOrpaMMy NMpPOABHXEHUS,
KOTOpast MepeBeAeT €€ K CIACAYIOLIEMY COCTOSTHHUIO.
[IpeanpusTiie MOXET CTPEMHUTLCS BbI3BATh MO3HABATEJIbHbIE,
3MOLIMOHAJIbHbIE, U MOBEAEHYECKNE peaKlMM NOKYTMaTesen: 3a-
POHHUTb B CO3HAHWE AYAMTOPHHU HOBbIE MBICIU U CBEACHMA, O-
OUTbLCSA U3MEHEHHUS YYBCTB, OTHOWIEHUS WU MOATONKHYTb K
HEKMM JeHCTBUAM. B 3aBUCMMOCTH OT 3TOr0 OCHOBHbIMH NPU-
eMaMM BO31eHWCTBHUSA MOTyT ObIThb: HHQOPMHUPOBaHHUE, yOexie-
HHe, CTUMYJIMpOBaHHe U HanOMHWHaHUe (Taba. 9.1).

Tabauya 9.1
Hepapxus Bo3aeiicTBUA HA MOKynaTeJei
XKenateabHoe
COCTOSIHHE Tlpuemsl
. KoHkpeTHbie ey NpoaBIKEHHA .
ueseBoil BO3IeHCTBHA
ayAHTOPHH
OcsenomneH-
HOCTD ObecneyeHune y3HaBaHH1s NOTpe-
OUTENAMHU MapKH, 3HAHWE UMU HUHdpopmuposaHune
XapaKTEePUCTUK NPOAYKLHH
3HaHue p p pony

bnraroxenatens- [Co3aaHue MoAOXHUTENBHOTO
HO€ OTHOLUCHHE OTHOILUCHUA U YYBCTB, MNMpea-

Y6exaeHue
d MOUTEHHWE MApKH nepea
[MpeanoyteHne  |KOHKypeHTaMH
Yb6exnenue lMomnepxaHue npeanoyTeHU i Y6exaeHue,
J norpebuTeneil, NOCTHXEHUE CTUMYJIMPOBaHHeE,

HOK)’ﬂKa HJIN NOAAECPXAHNE NMOKYNOK HAanoMMUHHaHHC
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Hcnonbaysa sty Mogens, GupMa MOXET MepexoauTb OT MH-
$hopMUpOBaHHUS K YOEXAEHHIO, a 3aTEM — K HATOMUHAHHIO O
CBOMX NpeioxeHusiX. Ha nepBbix 3Tanax, koraa npoaykTt Ma-
JIOM3BECTEH, LIEJIbIO NMPOABUXEHUS AOJXKHO ObITh MPENOCTaB-
NeHue UHPopMaUuM 1 GOPMUPOBAHHE MEPBUYHOrO CIpoOCa.
Ha 6onee no3aHuxX cTagusix, KOraa Ueiblo CTAHOBUTCA Mpea-
MOYTEHWE, KOMNAHUSA CO3AAET MONOXMUTEIbHbIE OTHOLUEHUS U
YYBCTBa K CBOEH NMPOAYKUMHU U MbITAETCS YAOBJIETBOPATH Ce-
JIEKTUBHBIN cnipoc. Ha ctanusax ybexneHUss U NMOKYIOK Liesisi-
MU NPOIBUXEHUS CTAHOBATCS CTUMYJIMPOBAHHUE U COXPAHEHHE
HaMepeHUH MoTpeduTenen.

9.3. OnpeaeaeHne Hl0AKeTa MapPKeTUHIOBBIX
KOMMYHHUKaUWK

brodxwcem mapxkemunzosbix kommynukayuic — 310 Te GUHAH-
COBble€ CpPENCTBa, KOTOPbIE BbIAEIEHbI PYKOBOACTBOM (pUPMbI
Ha OCYLUECTBJIEHHUE NMPOABUXEHUS ToBapa. [1ockoabKY pe3ynb-
TaTbl NPOABUXEHUS HE BCEraa noaaalTcs U3MEPEHUIO, TO NO-
CTAaTOYHO CJ0XHAa Y METOAMKA OMpeaeeHUs ero OlaxXeTa.

Ha npakTHke NnpUMeHSI0TCA pa3inyHbIE METObI MJIAHUPO-
BaHHUA OKOIKETA.

Memoo 1. «<MeTton octaTtka». CHavana npeanpusiTue Bblie-
JISIET CpeACTBAa Ha Apyrue 3JeMeHTbl MApKETUHra, a 0CTaToK
HanpaeJseT Ha MPOIBUXEHUE.

ITpumep. O6uIMit O1OKET MAPKETHHIA ....... 120 TbIC. PYO.
COBITOBBIE U3AEPKKH ... 50 «
HUCIbITAHHUE MPONYKLIHH ............... 40 «
ONMpoChI MOTPEOUTEIEH ................. 8 «
OCTAaTOK Ha MPOABHXEHUE ............ 22 ThIC. pVYO.

MeTon npocT B HCNOAb30BAHWHU, HO UMEET MHOXECTBO He-
JOCTAaTKOB. DTOT METON — CaMblif HECOBEpILUIEHHbIA U3 BCeX,
yallle BCEro ero MCMoJib3ylT HeOobliMe, Mano OPUEHTUPO-
BaHHblE HA PLIHOK npeanpusatus. Ero Heanoctatku: HeOOIb-
l10€ BHUMaHUE, yaenasieMoe NMPOABUXEHHUIO, OTCYTCTBUE CBSI3H
pacxonoB ¢ MOCTaBJIEHHbIMU LIEASAMU; OMACHOCTb OTCYTCTBHSA
fl01XeTa Ha MPOABUXEHHE, eCU He ocTaetcs cpeacTs. [lpu-
BEPXEHLbI JAHHOTO METOJa HE YYHUTLIBAIOT POJIb MAPKETHHIO-
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BbIX KOMMYHMKALIMi KaK 00beKTa HHBECTMPOBAHUS U €TO BNU-
sAHME Ha NMepCneKTUBHbIE 06BEMBI MPOIAXKH.

Memood 2. «Mertoa npupocta». [Ipeanpusitie CTpOUT CBOH
HOBbIM OIOIKET Ha OCHOBE MpENbIAYyUIMX aCCUTHOBAHUM, yBe-
JIMYMBAs MM YMEHBIlIAg OIOMXET NpeallecTBYIOWIEro roaa Ha
onpenesieHHbI MPOLEHT. DTOT METOM TAKXe NPUMEHSETCS He-
ooabwiMMu pupmaMu. Ero npermyuiecTsa: Hartuyue TOYKH
oTcYeTa; OIIXeT OCHOBbIBAeTCA Ha OTHOWEHUU GUPMBI K
NPOLUNBIM ycriexaM U OyaylIMM TEHAEHLUAM; JErKOCTb OMnpe-
neneHus. Hemoctarku naHHoro Mertona: pa3Mep OromxeTa pea-
KO YBSI3bIBA€TCA C LEJSIMM, CJUIIKOM BEJMKA POJib UHTYULIMH,
TPYAHO OMpeaeIUTb YCNEX WK Heyaauy.

Memod 3. B npouenrax K 00bemy npoaaxu. Ilpeanpusitue
YBSA3bIBAET OIOKET NMPOABUXKEHHUSA C MOCTYIVIEHUSAMH OT NpO-
JaXHW WK C LeHOit ToBapa. B TeueHue psina et n0Jisi pacxonoB
Ha MpoABUXEHHUE OT 00BbEMA MPOJAX OCTAETCSI MOCTOSTHHOM.

IIpumep. [1nanupyemsbiit 06beM peann3almum

MPOAYKLUMHU HA TOM..ceuneennennnnnnnnnnnns 1 MJIH pyb.
YcTaHOBIEHHBIM MPOLEHT

OTYMCJIEHMH HA MPOABUXEHHUE ...... 20%

bromxeT NpoOABUXEHUS ................. 200 TbIC. pYO.

[IpenmyliecTBa MeTOdA: COM3MEPUMOCTDb MOKa3aTesiei
NMpoaaxu v NMpOABUXEHUSA, paCXOdbl COOTBETCTBYIOT peaJibHbIM
BO3MOXHOCTAM (pupMbl. HenoCTaTKHU: HET CBSA3M C LIEJAMH
MAapKETHUHIa, pacxoibl Ha MPOABUXEHHUE YPE3MEPHO YMEHbILIa-
I0TCS1 B MEPUOAbI Craja ¥ YBEIUMUYMBAIOTCSA B NEPUOIbl pOCTa.
[IpoaBu:xeHHe B 3TOM ciy4yae cieayeT 3a CObITOM, a He Ornpe-
aesisieT ero. 3aBUCMMOCTb O101keTa MAPKETUHTOBBLIX KOMMY-
HUKAUMUIK OT KOJeOaHUM NPoaaX He COCOOCTBYET d0JIOCpOY-
HOMY NMJIAHUPOBAHUIO, B BbIOOpE OMpeaeseHHOro NnpoueHTa
HeT OOBEKTUBHOM OCHOBbI. BIOKeT He yuuTbIBaeT Ae€HEXHbie
NoTPeOHOCTH KaXIA0H MAapKU U TEPPUTOPHHM.

Memoo 4. «I1aputet ¢ KOHKypenTaMu». [IpeanpusaTue ycra-
HaBJIMBAET OIOMXKET, OPUEHTUPYSCh HA PEKJTAMHYIO aKTUBHOCTbD
KOHKYpPEeHTOB. bloaxeT yBeaAMYUBaAETCS UM YMEHbLIAETCA B
3aBUCMMOCTH OT INE€MUCTBUI KOHKYPEHTOB. MeTon MOXeT UcC-
MoJib30BaThCst U OONBLIMMHU, U MATIEHBKUMU (PUPMAMH.

I1pumep. ba3oBbiit 610KET NPOABUXEHUS

MPEANIPUAITHUS ..oovnvinneeirnerrnnernnnnnnns 50 TbIC. pYb.
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[naBHbI KOHKYPEHT yBEJIUMYHUA
CBOM PACXOIbl HA ....eeevvvvvvennnnennnnnne. 20%
[1naHupyeMblIii GIOIXKET ................. 60 ThIC. PYO.

[MpenmyluecTBa: opueHTaUMs Ha PLIHOK, YETKUE Mpeaebl
yBeJIMUYEHHUA pacxonoB. Hegoctatku — TpyaHo onpenenvTs
pacxoabl KOHKYPEHTa, OHM HE COOTBETCTBYET CUTyallMH PUp-
Mbl. CTOPOHHHUKHU METO/Ia CYMTAIOT, YTO PACXOIbl KOHKYPEHTOB
OTPaxaloT ONbIT OTPAC/]M, a COXpPaHEHHWE MapUTETa 3allMILAET
OT BOWH npoaBuxeHus. Ho MajloBeposITHO, YTO KOHKYPEHTY
M3BECTHA «Maruyeckas BeJMYMHA» ONTHUMAJIbHOrO OloLXeTa.
A pecypchl M LIEIM KOHKYPEHTa HAacTOJbKO OTJIMYAKOTCS, 4YTO
BPSIA 1M COOTBETCTBYIOT MOTPEOHOCTAM ApPYroro. 3To MeTond
OOTOHSAIIOWEr0, a He JIMaepa.

Memoo 5. Ucxoan u3 uenei ¥ 3aaay. [Ipeanpustie cHayana
CTaBUT LIENM NMPOABUXEHUSA, IUIAHUPYET MEPONPUATHSA, Olle-
HUBaeT HeOOXOAUMBIE 1T HUX Pacxoibl. 3Ta CyMMa H COCTaB-
NsieT O610KeT NMPOABHXEHMS.

IIpumep. [IpeanpusATie NOCTaBUIO TPU LiEIM HA IOI: YBEJHU-
4YUTb CObIT Mapku A — Ha 5%, BHeaApUTb MapKy b U 1o6uThcs
npu3HaHusA 15% LieieBOro pbIiHKAa, YBEJIMYUTh YPOBEHbD JIOSIb-
HbIX nokynateneit ¢ 60 no 70%. ns npoBeneHUst MEPONPHUATHI
C 3TUMM LIeNAMH TpedyeTcs UToro 75 ThiC. pyod.

[TpeuMyulecTBa MeTONA: CBA3b PaCXOAOB C pealbHbIMH Map-
KETHHTOBbIMHU LIEJSIMM M pacxoaaMu. HeaocTatok — crnox-
HOCTb YCTAHOBJIECHUS POJIM NMPOABUXEHHUS B CTPYKTYpPE MapkKe-
TuHra. OcHoBHasa npobyieMa 3aKJI0YaeTCs B ONpeneJeHUH
MecTa, KOTOpoe NMPHHAMLIEXHUT NMPOABUXEHHUIO B CPABHEHHH C
TaKMMH aJIbTEPHATUBAMH, KaK YCOBEpPLIEHCTBOBAHUE TOBApa,
NoBbILIEHUE YPOBHS cepBHca. TeopeTuyeckKH npubbiIb Ha
KaXIblH 3aTpayeHHbiil pybsb Ha NMPOABUXEHHE JOJIXKHA paB-
HATbCS MpUOBLIU Ha pyOJib, UCMIOJBL30BAHHBIN B IPYrUX Me-
PONPHUATHAX, OAHAKO C/leI0BaHWE ITOMY MIPUHUMUNY — NEJI0 HE
MPOCTOE.

[Mpu pa3paboTke GroaxeTa NMPOABMXEHUST pHUpPMa NOXKHA
YYUTBIBATh TaK Ha3blBaeMbI S-00pa3nbiii 3¢pchexm, KOTOPBIH
MMeeT MECTO, €CJIM CObIT TOBapa pe3KO BO3pacTaeT IMocje ero
BHEApPEHUS Ha PbIHOK B pe3yabTaTe MHTEHCHBHOIO MNEpPBOHaA-
4YanbHOrO MPOABUXEHMUs, Cllerka CoKpaulaeTca no Mepe
yMEHbIUEHHA MOMAEPXKH U 3aTEM BHOBb YBEJIMYMBAETCS, KOT-
[a pacnpoCTPAHAETCS MOJOXHUTEIbHOE YCTHOE MHEHHE.
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9.4. ®opmupoBaHHue KOMMAEKCA MAPKETUHTOBbIX
KOMMYHHUKaLIUA

Ha ocHoBe uMmeloluerocs 6i0mkeTa npeanpusatue GopMu-
pyeT UHOAWBUAYAJIbHbIA HAO0Op KOHKPETHbIX KOMMYHHKaLMUH H
pacnpenensieT CpeacTBa Mexiay HUMHU. Buabl KOMMYHUKALIUI
0071a1a10T pa3HbIMM CIIOCOOHOCTSIMHU, BbINOJIHAET pa3iuuyHble
GyHKUMM, 3aBUCAT APYr OT Apyra, no3tomy 3dpdekTUBHEE
IENCTBYIOT B KOMILJIEKCE.

Komnaexc mapxemuneoevix kommynuxayuii (Marketing Commu-
nication Mix) — B3aUMOYB$I3aHHOE COYETAHHUE PA3JTUYHBIX KOM-
MYHMKalUil, KOTOpOe NMpeAnpusTHe UCMOAb3yeT B CBOEM Map-
KETHHTE.

[1pn ¢popmupoBaHun 3¢dpPeKTUBHOTO KOMIJIEKCA MapKe-
TUHTOBbIMM KOMMYHMKALIMSAMU HEOOXOAUMO YYHUTbIBAaTb OCO-
OEHHOCTH KaXI0ro BUIa KOMMYHUKaUUHK. (DPPeKTUBHOTO C
TOYKHU 3pe€HUsS BO3IEHMCTBUSA HA LIEJIEBYIO ayAMTOPUIO U UC-
MoJIb30BaHMS BblAEJIEHHBIX cpeacTB.) Huxe paccMoTpeHbl oc-
HOBHbI€ XapaKTEPHbIE€ YEPTbl — NOCTOMHCTBA, HEAOCTATKHU M
e NpUMEHEHHUS KaXA0ro BUIa KOMMYHHUKaLUM.

. Pexaama — mobasi nnarHas, 6e3nu4yHas ¢popma npen-
CTaBJI€HUS! TOBapa, ONJa4yMBaeMas TeM, OT Ybero UMEHM OHa
MCXOIMNT.

PexusiaMe npucyuiu cieayoume 10CTOMHCTBA:

® PexslaMa 0OIHOBPEMEHHO NOCTUIraeT MOKYNaTeNEH, XUBY-
LIMX AATeKO ApYr OT Apyra.

e Ec nybanMyHbIA XxapakKTep yKa3blBaeT MOKyNnaTeato, 4To
TOBap He NPOTUBOPEUYUT OOLIECTBEHHBIM HOPMAM M 3a-
KOHY.

¢ OHa no3BoaseT MHOTOKPATHO NMOBTOPSATH OOpalleHHE,
a agpecaty — rnojiyyaTh M CpaBHMBaATh oOpallleHUs] pa3-
JUYHBbIX KOHKYypupylowumnx ¢dbupm. LLnpokomaciurabuas
peKjJaMHas KaMnaHus, npoBoaumas GUpMoU, sIBasieTCs
CcBOCOOPA3HbIM CBUACTENBCTBOM €€ IHONYJASIPHOCTH U YC-
nexa.

e PeksiaMa oueHb BbIpa3UTEAbHA — OHa MO3BONsAET PHpMeE
3(pheKTUBHO U HATAHO NPEACTaBUTL CBOW TOBap C MoO-
MOILbIO TEKCTA, 3ByKa M useTu. C OAHON CTOPOHbLI, PCK-
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JlaMa CJYXHT 1d GOPMUPOBAHHUSA NONTOBPEMEHHOIO YC-
TOM4YHBOro obpa3sa ToBapa, ¢ Apyrod — CTUMYIUPYET
CObIT (HanmpuUMep, pek1aMUpOBaHHE PacIipoOdaxH).

Ho y peknambl ecTb U HENOCTaTKH:

* PexnaMma 6e3nMyHa M MO3TOMY He 00anaeT ybeanTenb-
HOCTBIO, NPHUCYILLEN XXMUBOMY MPOABLLY.

® BOABWIMHCTBO Cly4yaeB peKJiaMbl — 3TO MOHOJIOT, He
00A3bIBAIOLIUI K BHUMAHHIO U peaKLMH.

® Pexnama 6bIBaeT oueHb JOPOroCTOALIEN. XOTS HEKOTO-
pble €€ BUIbl, Haripumep, OObsIBIEHUS B ra3eTe WM 1o
paguo, He TpebyloT 60abIIUX CpeacTB, Apyrue GOpMbl
peKJiaMbl, HarpUMep Tejepekiama, TpebyloT 3HaYUTENb-
HBbIX aCCUTHOBAaHUM.

2. Ilabauk puneiiuH3 — 3T0 KOMILIEKC CKOOPAUHUPOBAHHbIX
NENCTBUI OpraHM3alUuM, HarpaBJieHHbIX Ha O01LECTBEHHOCTD C
LLE€JIbIO UBMEHHUTD B CBOIO TOJIb3y MHEHHSA Y MOBEAEHME JIOEH.
B3auMoaeiicTBue ¢ 06111eCTBOM MMEET HECKOJILKO OTIMYHUTEb-
HbIX OCOOEHHOCTEM:

e Bricokas cTeneHb npasaononodbus. MHpopMaumoHHoe
coobllleHHe, CTaTbsd WM OYEPK B rasere Kaxyrcs Oonee
peaJibHBIMM M NMpaBAONOAOOHBIMHM, YEM PEKJIAMHOE O0b-
SIBJICHHUE.

e (PopMHpoBaHHE ODOILIECTBEHHOr0O MHEHMS MO3BOJISIET YC-
TaHOBHUTb KOHTAKT C TEMM MOKYNaTeasIMH, KOTOpble U36e-
raloT KOHTAKTOB C NPOJAaBLIAMHU U HE YMTAKIOT PeKJIAMHBIX
00BbABJIEHHI: COOOLIEHUE MOCTYNAET K MOKYyNnarTejasaM B
¢dopMe «HOBOCTEI1», @ HE TOPrOBOI PEKJIaMbl.

¢ [lono6HO peksiaMe, B3aMMOAEHCTBHUE C OOIIECTBOM AaeT
BO3MOXHOCTb 3¢peKTHO NMpeacTaBuTb GUpMY MU TOBap.

OIHaKo JaHHbIH METO BJUSIET B OCHOBHOM HA MEPCIEKTHU-
BY, 111 CO3IaHHUs TEKYILEro Cnpoca OH MeHee LesiecoobpaseH.
Lleas B3auMoneicTBusa ¢ o011ecTBOM — GOPMUPOBAHHE OTHO-
WEeHMUIH, a He npsaMas npojaxa ToBapa. XoTsl penyTauus u
UMUK B TIEPCMEKTUBE CKAXYTCsl HA Mpoaaxe, MU pelueHUus
TEKYLIMX TOProBbIX 3anay MOAOOHbIE MEpPbl MPUMEHSAIOTCH
pexe. K HegoctatkaM MOXHO OTHECTH TO, YTO COAEPXKAHHUE M
BpeMs TaKMX MEPOTNPUATHI HE BCEraa KOHTPOJUPYIOTCS Mpe-
npusTHeM. Penakuus XypHana caMa pellaeT, Koraa, rae
B KAKOM BHE NMOMECTHTb CTaTbi0 0 GUPME UIIM €€ aKLIMH.
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3. Cmumyauposanue co6ema. ITHM TEPMHHOM Ha3HWBAIOT
MHOXECTBO PadIMYHbIX MEp, HaNPaBRIE€HHbIX Ha YBETHYEHHE Te-
Kyliero oobeMa npoaaxu: KynoHbl, KOHKYPChi, CKHAKH, npe-
MHUHU M 1p. Kaxaoe 13 3TMX cpeacTB UMeEET CBOH OCOOCHHOCTH:

e OHH NpHBNEKAIOT BHUMaHHE NoKynarteneit H cHabxawoT

MX HHPopMaLMEH O TOBape, CNocoOCTBYyIOWIEH €ro No-
KyIKe.

¢ Bce 310 AaeT BO3MOXHOCTb KJIHEHTY C3KOHOMHTb, YTO B

€ro rjia3ax npeactapisieT AONOJHHTEAbHYIO LEHHOCTD.

[MpeanpusaTUsS KCNOAB3YIOT METOA CTHMYIHPOBAHHA cObITA
U1 BbI30Ba CHAbHOMH M ObICTPOI OTBCTHOI peakllMH. ITH
CpeficTBa, B OCHOBHOM, HYXHbI Lisi TOTrO, 4TOObI NNOACTETHYTb
Bbli cObIT. Bo3neHcTBHE CpencTB CTHMYIHPOBAHHSA 00bIYHO
KPAaTKOBPEMEHHO, OHH NONOJJHAIOT PeEK1aMy H pelH3aLHIo.
HUx Henb3s ucnonab3oBath WIS GOPMHPOBAHHA YCTOHUUBOIO
npeanoyteHus ToBapa. Y1obbl ycrewHo ocylecTBAATL CBOKWO
OeSITeNIbHOCTb, MPOU3BOAUTENH AOKHbBI TILATEIbHO MAAHHPO-
BaTb KAMIAHHIO MO CTUMYJTUPOBAHHIO COBbITA M NpeanaraTh Lee-
BbIM NOTPEOUTENAM UCTHHHYIO LEHHOCTb. TOILKO B 3TOM Cly4yae
penyTaimusa Mapky U YpoBeHb Npoaax OyayT Ha BbICOTE. a NMOTpe-
OuTeNM M B NaibHEHLWeM OyayT OTAaBaTh €M MPEANOYTEHHE.

Pexnama nHdopmupyet 1 ybexaaeT nioaei ¢ MOMOLUbIO J10-
rMYEeCKHUX UM 3MOLMOHAbHBIX APrYMEHTOB, @ CTHMYJIHPOBA-
HHE BIUSECT HA NOKYyTaTelel NocpeacTBoM Kakoi-aHbo nonon-
HUTEJbHOMW BbITOAbLI (OCHOBHAs BbIr0Aa UCXOIMT OT TOBapa).
ConeHcTBYe NponaxaM CTAHOBUTCS HEOOXOAHMMBIM, KOriaa TO-
Bapbl, KaXyTCs MOKynaTteasiM Majlopa3iWyHMbIMH, KOraa no-
KynaTead ManodyyBCTBMTEJIbHbI K MapkKe ToBapa. [1pou3Boau-
TeJlb MOXET CTUMYJMUPOBATb NMPHUBEPXEHHOCTb CBOEH MapkKe
Npy NMOMOLLUM MOAAPKOB U CKHIOK MOCTOAHHDBIM MOKYIATENAM.
Ho nHoraa ctuMyiMpoBaHME CMeLllaeT BHUMAHUE NokKynare-
el Ha BTOpHYHble akTopbi. MX MOryT npuBieyb CyBEHUPbI
WJIM IoTepesi, @ He KaueCTBO NPOAYKLHH.

4. /luunas npodaxca:. ycTHOE npeacTaBjleHUe ToBapa B bece-
Ile C NoKynartesieM C Leablo npoaaxu. Ha onpeaeneHHbIx 3Ta-
nax npouecca NOKynku, oCoObeHHO Ha 3Tanax Nnpeano4YTeHHs,
ybexaeHUs1 ¥ MOKYMNKH, THYHas NpoAaxa CTAHOBUTCHA CaMbIM
3¢ peKTUBHLIM CpeaCTBOM. TeXHHKA TUYHOM NPOAAXH MMEET
HECKOJIbKO YHHKaJIbHbIX OCOOEHHOCTEI 1O CPaBHEHMIO C peK-
JlaMO#: /
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® OHa BKJIIOYAET JIMYHbIA KOHTAKT ABYX MJIM HECKONbKMX
Jilonei, BO BpeMs KOTOPOro yYyaCTHUKHM NpUcocadiusa-
IOTCA K NOTPEOHOCTAM U XapakTepy Ipyr Apyra.

¢ JInyHas npoaaxa cnocoO6CTBYET TakXe BOZHMKHOBEHMIO
CaMbIX pa3zHOOOpPa3HbIX OTHOWEHHUI — OT (POPMATBHBIX
«TpoAaBeLl—IIOKYyMNaTeJb» 00 ApyXeckux. dns npodec-
CHOHAIbHOIO MNMpOAaBLIa UHTEPECHI MOKYyIaTenss — Nnpea-
MET JUYHOIO yYacTHUsl, U3 KOTOPOro BbipacTaloT M-
TeJIbHblEe NMPO(ECCHOHANIbHbIE KOHTAKTHI.

¢ JluyHas nponaxa BbIHYXIAeT NMOKYMaTeasi KAKUM-TO 00-
pa3oM pearMpoBatb Ha oOpalueHue, XOoTs Obl MPOCTO
BEXJIMBbIM OTKa30M.

Ho st1 npenmMyluectBa obxoaatcsa HeaewieBo. COTpyaHM-
4YeCTBO C TOProBbIMH areHTaMy MpPeAnoaraeT 10JroBpeMeH -
Hble KOHTAaKTbl CO CTOPOHBI GUPMbI, H CMEHUTb TOProBbli
MepCOoHaJl He TaK NMPOCTO, Kak 0OHOBUTL pekyiaMy. Kpome Toro,
JIMYHasA MpoJaaxa — CaMO€ JOPOroe U3 CPeliCTB NMPOIABUXEHHUA.
Heo6x01MMO TakKe y4HUTbIBaTb TO, YTO TaK KaK peKJaMHbIE
o0baBIeHMSA HHPOPMHUPYIOT O TOBape, TO 6€3 HUX NepPCOHaNb-
Hbl€ MPOAAXKHU CYLIECTBEHHO 3aTpyaAHEHbI, TPEOYIOT OOJiblLE
BpPEMEHHU U CIMLIKOM goporo odoxoaatcs. JIuuHbie npoaaxu
MOTYT HEraTUBHO BOCIIPMHHUMATbCA MOKynaTteasiMu. MHorue
NOKYyInaTe/u, NpUBJIeYEHHbIE PEKJIAMOI, NPEATIOYHTAIOT CaMO-
0o0cnyXxuBaHue, He NIOOAT CAHULIKOM HaBSA3YMBBIX NPONABLIOB.

C ueablo nosbilieHUA 3OHEKTUBHOCTH NMPOABHXEHHSI Npe-
MPHUATUA HAXOOATCS B MOCTOSAHHOM IMOMCKE HOBbIX KOMMYHHU-
KaTHUBHBIX CPeNCTB, NOBBILAIOT 3)HEKTUBHOCTL CBOETO KOMI-
JIEKCa MApKETHHTOBbIMM KOMMYHUKAUMAMU TYTEM 3aMEHBI
OHOFO CpeACTBa ApYruM. [Ins NOCTHXXeHUs Haubosbiuero 3¢-
(deKkTa OT MApPKETHUHIOBbIX KOMMYHHMKALUA UX HEOOXOOAMMO
KOOPAMHHPOBATh HE TOMBKO MEXAYy CODO0i1, HO U CO BCEM KOM-
MJIEKCOM MapKEeTHHra.

3ameuanue. Heo6xoaMMO pa3ninyatb BUAbl MAPKETUHTOBBIX
KOMMYHHWKaALMH (BUIbI TTPOABUXEHHUS), T. €. GOPMBI CBsI3EN C
MOKynaTeJsiMM U APYTMMH JIIOAbMHU, U KOHKPETHBIE MEPOTIPH -
ATUSA, aKUUKU, KOTOpbI€ NMPOBOAUT UM B KOTOPbIX Yy4acTBYET
npeanpuarve. OQHO MepoONpUATHE MOXET 3aKilouyaTh B cebe
cpa3y HECKOJIbKO BUIIOB KOMMYHHKauui. Tak, yyactie B TOp-
rOBO-TMPOMBILLIEHHON BbICTaBKE BKJIIOYAET B CEOA MCMOJB30-
BaHME BCEX YETbIPEX CPEeACTB KOMMYHHKALUH:
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— peKJjiamMa: B BbiICTAaBOYHOM ceKTope PHPMbI MOXET ObiTb
YCTAHOBJIEH TLU1aKaT, MOTYyT 3BYYaTb HJIH NAEMOHCTPHPO-
BaTbCA HAa 3KPaHEe PEK/IaMHbIe POJIMKH, pa3naBaTbCs pek-
JJaMHble OYKJ€ETHI;

— B3aMMOIENCTBHE C OOLIECTBOM: BbICTABKY MOXHO pac-
CMAaTpUBaTb KaK COObITHE 0OLUECTBEHHON XH3HH, KpOMe
toro, CMH ny6aukyloT B HOBOCTAX HHGOPMALIHIO O Bbi-
CTaBKE U €€ yYacTHHUKax (becnaaTHo);

— CTUMYJIUpPOBaHHME CObITA: HA BHICTABKE MOTYT MCNOJj1b30-
BaTbCA Pa3IMyHbIE MEPbI MO 03HAKOM/IEHHIO NOKynareieH
C npoaykuuer pUpMbl — AeryctauMs NpoaykKToB, paiaaya
f6ecnaaTHbIX 00pa3uoB, IEMOHCTpAaUUd TOBapa B acii-
CTBHUH, NMPOOHOE HCIOJIb30BAHHE NOCETUTEAAMH KOMMbIO-
Tepa, My3bIKaIbHOTO MHCTPYMEHTA;.

— JIMYHAA NMpoaaxa: npeacraButenu ¢pupmMbl yCTHO beceny-
10T C [TOCETUTENSAMM BbICTAaBKH.

Takum oOpa3oMm, BbICTaBKa — 3TO MEPOMNPHUATHE, OXBAThbI-

Baloulee Bce 4 BUIa MApPKETMHTOBbIX KOMMYHUKAaLIH#, a He OT-
JICJIbHBIA NATBIA BH.

9.5. MakTopbl, BAMSIIOWME HA hopmupoBaHHe
MapKEeTHHTOBbIX KOMMYHUKaLWA

[IpeanpusaTHs 0QHONM OTpac/iyv pacnpeneasioT CBOH OI0mKeTb
cyrybo mHaMBuayanbHo. Ha BbIOOp npeanpusitTueM BHIOB KOM-
MYHHUKALHWH BUAIOT HE TOJIbKO PACCMOTPEHHbIE XapaKTePUCTUKH
3TUX BMAOB, HO MHOTHME ApYyTHe (PAKTOpbl, KAK BHYTPEHHErO Xa-
paKkTepa, TaK U CBA3aHHbIe C PbIHKOM. JTO U CTOSILLHE LEH,
M MMEIOLLLMECS ICHEXHDbIE CPEeACTBA, U CTOXHUBLUMKECH Ha Mpel-
NPUATHUU TPAAKULMHU, U MOJJOXEHHE PUPMbI B PbIHOYHON Cpele
M MHOTO€ ApYyroe.

1. Tun ToBapa. TexHHUUYECKHU CIOXHbIE U AOPOrOCTOSLLIHNE
ToBapbl TpeOylOT nepenaun 6onbuien MHPOpMAUHUHU (TUYHASA
npoaaxa), 4YeM NpoCTbie U AclueBble, COLIT KOTOPbIX OOMblLE
3aBUCHT OT pekambl. [IpoaykLiusi, KOTOpYIO TPYAHO OTAMYHTD
OT KOHKYpHUpYylolleit, 60sbllie TpebyeT TMYHONH NPOAaXH, YeM
o0s1analoias YeTKUMHU OTIMYMAMHA. MeToabl NpoaBHXEHHUA Ha
PbIHKax NoTpeOUTEbCKUX TOBAPOB M TOBAPOB IUIA NpeAnpuUs-

4

f
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TUH (NMPOM3BOANCTBEHHOr0 Ha3HayeHHs) pa3nuyHbl. [IpHopu-
TETHI NMPEATPUATHI, MPON3BOASLLIUX TOBAPhI MEPBOrO U BTOPO-
ro TMMNa, MOXHO NMpeACTaBUTDb TaK:

[ToTpebuTtenbckue ToBaphl ToBapbl A1s NpeaANpUATHI
l-e Mmecto CTHMyanpoBaHHe cObiTa JlnuHas nponaxa
2-e Mecto Peknama CrtuMynunpoBaHHe cObITa
3-e Mecto JIMyHas npoaaxa Pexnama

4-e MecTo BaaumoneiicTue ¢ 0611ECTBOM B3auMonericTBue ¢ 001LECTBOM

2. Tun oprann3aunn. HekxoMMepyeckue opraHm3auuu 60b-
1€ NPUMEHSAIOT B3aUMOAEHCTBUE C OOLIECTBOM, MOCKOJbKY
yallle 3aUHTepECOBaHbI He B CObITE TOBapa/ycjyru, a B rpona-
raHae CBOEil AeATEJbHOCTH, MOMYASPU3ALMHN KaKHX-THMO0 00-
lueCTBEHHbIX Uaei. [Tpon3BoanTenn noTpeOUTENLCKUX TOBAPOB
CTPEMSATCS aKTUBHEE PEKJIaMHMPOBAThb CBOM MApPKH, MPOU3BO-
IUTEJHW MHCTUTYLUHUOHANBHBIX TOBApOB — OPUEHTHUPYIOTCS Ha
JIMYHYI0 npoaaxy. [ns anaepoB peiHKa Haubosiee 3pPeKTHB-
HbIMU SBJISIIOTCS PE€KJIAaMHbI€ CPEACTBA, MOCKOJbKY OHM OIe-
PUPYIOT Ha KPYMHBIX PbIHKAX, 114 rocjaenosaTteneii u oburare-
Jied HUW — CTUMYJIMPOBAaHHUE.

3. Ctparernn xoMmyHHKaumii. [L1s npuBieyeHns noTpeduTe-
JIEd K TMOKYIMNKaM, a NMOCPEeAHUKOB K COTPYAHUYECTBY MPOU3BO-
INTEJIb MOXET MPUMEHATb OHY U3 ABYX CTpaTerdiii KOMMYHH-
KaLWi: CTpaTernio NMPOTATKUBAHUSA U CTPaTErUI0 BHITATUBAHUSA
TOBapa.

Cmpamezus npomaakueéanus mogapa. [Ipon3soaurens co-
CpPeIOTOYUBAET CBOU YCHJIMSA MO COBITY U NPOABUXEHHIO Ha
6nauxailueM K HeEMY 3BeHe KaHaia cObiTa — ontoBuke. [danee
OTMITOBUK CaM 3aB6OTHUTCS O TOM, YTOOBI MPOABHUHYTb TOBap
Janbliie ¥ HanpabsjsieT CBOE BO3ACHCTBUE Ha ciedylolllee 3Be-
HO — Ha PO3HWYHOrO NMpolaBLia, PO3HUYHbIN MpolaaBell — Ha
nokynaresei. Takum oOpa3oM, ToBap «MpOTaJKUBAETCA» MO
kaHany (puc. 9.2). Kak npaBuio, Takylo CTpaTermio UCMoJib3y-

BoaneiictBue

I OnToBHK PosHMIHbIR Moxynatenun
TeNb
poH3BOaH nponasew

Cnpoc
Puc. 9.2. CtpaTternsa npoTalkKHMBaHHUA ToBapa
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10T NNPEeANPHUATHUA, UMEIOLLIME BAUSIHUE HA NMAapTHEPOB, aBTOPH-
TET B TOPrOBOM Cpene.

Cmpamezeusa evimazuearus moeapa. [1pou3BoauTeENb Ha-
NpaBJjig€T CBOU YCHJIUA 1O NPOABUXEHMIO MPOAYKTa Ha KOHEYr
HbIX MOKYyIMnaTtesei. 3to npeanonaraet 00bllKe 3aTpaThl NpPo-
U3BOAMUTENIA HA peKjlaMy U CTUMYJIMPOBaHUE MOKynaTteneu ¢
ueiblo GopMHUpPOBaHMS CIIpOCa C KX CTOPOHBI. B ciyuae ycnexa
TAaKOro noaxona notpeduTen Ha4HYyT CripalliuBaTh TOBAp B
PO3HUYHOM TOpromje. 3aMHTEPECOBAHHbIE CITIPOCOM KOHEY-
HbIX MOKyraTejieii poO3HUYHbIe TOProBUbl HAYHYT 3aKa3blBaTb
TOBap y ONTOBUKOB, a T¢ — Yy NPOU3BOAUTENSA, U TAKUM 0Opa-
30M TOBAp «BBITATUBAETCA» Yepe3 KaHan (puc. 9.3).

Bo3neitcTterne
[ -
Po3HMYHBIN
[1poussoaunTens OnToBHK [MoxynaTtenu
nponaseu
Cnpoc

Puc. 9.3. CtpaTerus BbITArMBaHHWA TOBapa

Ha npakTuke yka3zaHHble NMPUHUHUNbI YaCTO AOMOJHSIOT
apyr apyra. MHorue ¢upmMbl HCNMOJbL3YIOT «CMEIIAHHBIW»
NMPUHLUHXN, MPU KOTOPOM YCHJIMSA MO CObITY pacrnpenensilioTcs
MeXIy COTPYAHHUYECTBOM C NMOCpEeAHUKAMHU M paboTOMN C KO-
HEYHBIMH MOTPEOUTETSAMH.

4. Iloxkynareau. boabuioli pa3bpocaHHbli LeeBOH PbIHOK
onpeaenseT Lejecoobpa3HOCTb pekyiaMbl. s HebosabLIOro
KOHLUEHTPHUPOBAHHOrO PblHKAa MPEANOYTHUTEIbHEE JIMYHASA
npoaaxa. [Tokynarenu-opraHu3sauunu TpedyloT 60blie nepco-
HaJIbHOTO BHMMaHHUs, YeM HacejaeHue. 11 pa3HbIX CErMEHTOB
pbIHKAa MOTYT NoTpe60BaThCs OTAE/IbHbIE MPOrPaMMbl NPOABH-
XEHHUSA, MOTOMY YTO JaXe y MoKynaTtenei co CXOXUMH Tpebo-
BaHUAMH K TOBapy MOXeT ObiTb pa3Hasi peakumsi Ha Opyrue
KOMITOHEHTbl MApPKETHHra, B YaCTHOCTH Ha peKJiaMy, CTUMYJIU-
pyloLLHE MEpbl, JUYHYIO NIPOAAXY.

5. Cragna XIUT. 3¢ peKTHBHOCTb CpeACTB NPOABUXEHHUSA
obiBaeT pa3Hoit Ha ctaausax XKLT.

«Bnedpenue na peinox». Hanbonee a¢p¢peKTUBHBIMM C TOYKH
3peHUss HHOOPMHUPOBAHUS MOKYyNaTeaei ABASAIOTCA peKiaMa,
B3aMMoOeiCTBHE C 001LIEeCTBOM ¥ MHPOPMALIMOHHOE CTUMYJIU-
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poBaHHe. JIMuHag npoaaxa Harnpab/leHa Ha MOCPeIHHMKOB UIA
noOyXAeHUS MX K MPoAaXe HOBUHKH.

«Pocm». Pexnama u B3auMonencTBue ¢ oOLIECTBOM MpO-
OOJIXAKT COXPAHATb CBOIO 3HAYUMOCTb, 3 CTUMYJIMpPOBaHHUE
yMeHbluaercs. Poct npoucxoaut U 6€3 1ONONHUTENBHOIO CTH -
MynaupoBaHHus. OH oOyc/lOBlIeH TTPUXOAOM Ha PbIHOK HOBBIX
CErMEHTOB MOKYMnaTelel, TEM, YTO PbIHOK HE HACbILIEH.

«3penocmb». 3HAYUMOCTb CTUMYJIMPOBAHUSA MO CPAaBHEHUIO
C peKJlaMO# BO3pacTaeT, TaK KaK MapKH YXe U3BECTHbI, a BBU-
Iy OCTPOH KOHKYpPEHLHMH HEOOXOAMMBI JOMOJHHUTEbHbIE CTHU-
MYJibl MOKYTIATEJISIM.

«Cnad». BBuay 6ecnepCrieKTUBHOCTH ToBapa ¢GHUpMbI mnpe-
KpallaloT peKJiaMy M JIMYHYIO MpoAaxy, a CTUMYJIUPOBaHUE
OCTaeTCs aKTUBHbBIM. ToproBsbie NpeaCTaBUTENHN YAEASIOT TOBA-
py MMHHUMYM BHUMaHHA

6. Konkypenunsa. @vpMbl MOIyT cnefoBaTh 3a JUAEPAMH H
NMPOBOANWTbL aHAJIOTHYHbIE C HUMHM AaKLUUH, YBEJIMYHUBATH KOM-
MYHHMKALMOHHYIO aKTUBHOCTb.

7. Ucnoab3yembiii kaHan cObita. CObIT Yepe3 Mara3mHbl
HHM3KHMX LIEeH NoApa3yMeBaeT MHTEHCHUBHYIO PEKJIaMy U CTUMY-
JUpoBaHHe cObITa; NpH CObITE Yepe3 Mara3uHbl C BHICOKMM
ypOBHeM 00CTyXXHMBaHMA LieJleco0bpa3Hee COYeTaAHHE pEeKIaMbl
W JTMYHOM NMPOOAAXH.
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10. OPTAHU3ALNA YIIPABAEHUA
MAPKETUHITOM HA TNPEANPUATUU

10.1. Oprasm3aunoHHbIe CTPYKTYPbl CAYXKObI
MapKeTHHra

HocTruxeHue uenei nwboOro nNpeanpusTHUs 3aBUCHT B OC-
HOBHOM OT TpeX (aKTOpOB: BbIOpaHHOW CTpaTermu, opraHu3a-
LMOHHOW CTPYKTYpPbl U OT TOro, KakMM 00pa3oM 3Ta CTPYKTypa
(byHKUHOHUPYET.

OpraHu3aLiMOHHas CTPYKTypa OnpeneasieT CAOXHUBLIKMKCA
(M MPOEKTUPYEMBI1) B OpraHM3alMu (Cayxobe) YUCIeHHbIN
COCTaB MOApa3deJieHUI, CBA3M U OTHOLUEHUS MEXIY HUMH,
a TAKXXE YpPOBEHb MX MHTEIPALMM B eAMHOE uejoe. OHa ycTaHaB-
JIUBAET CTeNneHb 000COONEHHOCTH BXOASILLIMX B HEE NMoapa3aese-
HUM (rpynn, OTaenoB), ypOBEHb UX MPAaBOBOM CAMOCTOSITE/IbHO-
CTH B MOJIyYEHUU HE0OXOOAMMOHX MHGPOPMALIUK U MPUHATUH
pewieHU. CTpyKTypa Kak Obl 3aKperisieT BHyTPEHHIOIO KOMITO-
3ULIMIO OpraHu3aunu (cnyxonl), PUKCHPYET KOJTUYECTBEHHbIM
M KauyeCTBEHHbII COCTaB BXOASLWIMX B Hee 0Opa3oBaHMWH, HX
MepapXUueckylo cyboOpaMHaLMIO, pacrpenejieHUe BNacTH U ca-
MOCTOSITE;IbHOCTH MEXAY HUMH.

OpraHu3alMoHHas CTPYKTYpa MapKeTHHIOBOW NEATE/IbHOC-
TU Ha NPeANPHUATUHA MOXET ObITb ONpeaeaeHa KaK KOHCTPYKLHS
OpraHu3almM, Ha OCHOBE KOTOPOM OCYLLUECTBASAETCS yrpasje-
HUEe MAPKETMUHIOM, MHBIMHU CJOBAMHU — 3TO COBOKYMHOCTb
ciyx0, oTaen10B, NoapasaeJeHU, B COCTAB KOTOPbIX BXOAAT
pabOTHUKM, 3aHUMAIOLIMECH TOH UIM MHOW MAPKETUHTOBOM
JeSAITEbHOCTbIO. MapkeTUHIroBasi CTpYKTypa UMEET pelialoliee
3HQYEHUE LIS YCMELIHOW peaiM3aummn KOHUEMUNWU MAPKETUH-
ra. /Insi opraHM3auMu MapKeTHMHra He CyLUIeCTBYCT YHHBEpP-
Ca/lbHOMW CXeMbl, TAK KaK OHA OXBaTbiBae€T WHPOKHUIN CNEKTP
paboT U PyHKLIUM.

J151s1 ocylIeCcTBIEHUA BCEro KoMmrjekca padot U pyHKUUH
B cpepe MapKETHHra, LI UX OpraHu3auvMd U KOOpaAUHaUMUHU B
npeanpuHUMATENbCKMX CTPYKTYpax cO34aloTcsl B 3aBUCUMOCTH
OT CTeMNeHU UHTErpaluMMu U OXBaTa MAPKETUHIOBOI KOHUENUH-



Yacre 1. Ynpasaenue mapkerunrom ® 187

el noapasaeseHu NpeanpuaTHs rpynIibl, OTAEbI, CAYXObl U
ynpaBjieHUA MapkeTHUHroMm. Takve o6pa3oBaHHUsA ClyXaT CO-
€XMHUTEAbHBIM 3BEHOM MeXAy paboTramu (BHMIaMM AEATEIbHOC-
TH) U pabOTHUKAMH, YCTAHABJIMBAsA COOTBETCTBYIOLLMI CIIOCO6
B3aMMOIEWCTBUS paOOTHUKOB KaK BHYTPH CBOEro nojapasiese-
HHS, TaK U GOpPMbI OTHOLUEHUH CO CMEXHBIMM MOApa3AeIeHH-
AMH NIPEANPUATUA U CYOBEKTAMHU OMNpPEAEsiolied Cpeabl.

OpraHn3aunsi MAapKETUHTOBOH JeATENIbHOCTH, WX MapKe-
THHTa, BKJIIOYAET B CBOM COCTaB: MOCTPOEHME (COBEPLIEHCTBO-
BaHME) OPraHU3aLUMOHHOW CTPYKTYpPhl yNpaBleHHUsI MApKETHH -
roM; noabop CcneuraJmcTOB MO0 MAPKETUHTY (MapKeTOJIOrOB)
Haajiexalleid KBaaungpuKaluu, pacnpenejieHue 3aaad, npas u
OTBETCTBEHHOCTH B CUCTEME YNPaABJIEHUS MAPKETHHIOM; CO-
3naHue ycjaoBUi g 3PPeKTUBHOM pabOTbl COTPYAHUKOB
MapKETHUHIOBBIX CYyX0 (OpraHM3aumsi UX pabouymx MecCT, npe-
JIOCTaBJieHHWe HeobxoauMoi nHGOpMaUUH, CPEICTB OPITEXHH -
KM W 1p.); OpraHu3aumnio 3p¢PeKTUBHOIO B3aMMOAEHCTBUA
MAapKETUHIOBBIX CIYX0 C ADYrUMU CNyX0aMU OpraHu3aLuvH.

Cnyx6bl MapKeTHMHra MOryT ObITb OpraHU30BaHbI MO pa3-
HbIM npyuHuunaM. [lpeanpusaTue co3gaet cnyx0y MapKeTHHra
C TaKMM pacyeToM, YTOObl OHa HaWJy4IIUM O00pa3oM Crnocob-
CTBOB&JIa JOCTHXEHHIO €ro MapKeTHHroBbix Lenei. OcHOBOIA
i (opMUPOBAHUS OPraHU3aLIMOHHOW CTPYKTYPbl MapPKETHH -
ra MOryT ObITb:

— (PYHKUMH, U3 KOTOPbIX COCTOMT MapKETUHIoBas pabora;

— TMPOAYKTbI (TOBaphbl), KOTOPbIE BbIBOAATCA Ha PBIHOK;

— PbIHKH, Ha KOTOpbI€ C MOMOLLbIO MAPKETHHTA MPOABUIa-

IOTCSl TOBAphl;
— MoKynareJii, KOTOpbl€ NMpUOOpPETaloT TOBAPhl, MOCTYNHB-
LUME HA PbIHOK;

— PErvoHbl, B KOTOPbIX pa3MeLlieHbl PbIHKY WJIH MOKYTMAaTeH.

B cOOTBETCTBUU C 3TUM NMPUMEHSAIOTCA YETbIpE OCHOBHbIX
THUNA OpraHU3alMOHHBIX CTPYKTYP: GYHKUMOHAJIbHasA, TOBap-
Hasi, pplHOYHas M perHOHalbHas (reorpapuyeckas).

DyHKKUOHANbHAA cmpyKmypa. ITO HanboJjiee pacnpocTpa-
HEHHbII TUM OpraHM3alUMM MapKeTHHra. B 3tom caydae Bblie-
AAI0TCA pabOTHUKHM WIM OTAEJbI, 3aHMMAIOLLMECH BbIMOJHEHU -
eM OTAeJbHbIX QYHKLUMH MApKETUHTIa, HalpUMep, MapKeTHHTO-
BbIMHU HMCCJIEdOBAaHUSIMH, pa3paboTKOi TOBApoOB, peKJIaMOH
v T . (puc. 10.1).
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YNparnsiow KA NO MaPKETHHTY

Oraen Ortaen
a Otaen Otaen
MapKETHHTOBLIX TOBAaPHBX
cOniTa pexaamul
HUCCIeOBAHHA pa3paboTok

Puc. 10.1. PyHKUIHOHANbHAA CTPYKTYPA CTyXKOW MapKeTHHIa

COniT ansieTcs O4HON H3 ero GyHKUMA, H NOAPALIEICHHUE
cObiTa (NMpOAaX) MOXET BXOAWTb B COCTAaB MAapPKETHHIOBOW
cayx6bi. OnHako Ha nNpakTHKe noapailneieHHe cOmTa. KaK
NpaBHNO, HE BXOAMT B CTPYKTYPY MApPKETHHroBuix c1yx0, a
obpa3yeT CaMOCTOATENbHYIO BETBb B OPICTPYKType ynpasie-
HHUS MPEANPHUATHA. DTHM NOAYEPKHBAETCA 0coDadA BaAXHOCTH
cOblTa MPOAYKUHH H 3aBHCHMOCTb (PUHAHCOBO-IKOHOMMYEC-
KOTro NOAOXEHHSA NpeanpHAaTHa oT 3PPeKTHBHOCTH paboTul
cObITOBbIX CNYX6. B TO Xe BpeMsA COTPYAHHKH COBITOBBIX
cyx0 3a4acTylo, KOHTaKTHUPYs C NOCPEeAHHKAMH H noTpebu-
TEASAMH, BbIMOJHAIOT H YUCTO MApPKETHHroBue (GyHKLMH, Ha-
npuMep, codbrparoT HHPOpMaLHIO 00 OTHOLLCHHHU NoTpebuTE el
K Nnpoayxuuu npeanpuatHa. HecMoTpsa Ha 310, COMTOBHKH,
rnaBHLIM 0Opa3oM, 3aHHMAIOTCA ONEPATHBHOM, 3 HE AHAIHTH-
4yeCcKOn paboToH.

[ToMHMO pelieHHS KOHKPETHBIX MAapKETHHTOBBIX 3a4ay BaX-
HbIMH 3a1a4aMH (PYHKLIHOHANbHBIX MAaPKETHHIOBBIX CTyX0 fB-
J10TCst 0becneYyeHHe OPHEHTALIMH BCE NEATEIbHOCTH NpEaripH-
ATUS HA UCMOJb30BAaHHE NTPUHLIMMIOB MAPKETUHMA, KOOPAMHaLINA
paboTbl BCcex noapasac/ieHH K cyXx6 npeanprsaTHa B AaHHOM
HanpaBaeHUU. OyHKUHOHANbHAsA OPraHH3alUHA MapKETHHTa
saBasieTcss Hanboaee npocToi. onHako ee 3phpeKTUBHOCTbL Na-
AA€ET MO Mepe POCTa HOMEHKIATYPbl BbINYCKaeMbiX MPONYyKTOB
¥ pacUIMpeHHUs YHMCAa PbIHKOB cObiTa. 3TO 00yCcNOBNEHO B
nepBylo o4yepedb TeEM, YTO B QYHKLHOHAJIbHOH OPraHH3alHH
OTCYTCTBYET JIHLO, OTBEYaIOLLEE 32 MAPKETHHT OTIEJIbHbIX
NPONYKTOB B LI€JIOM HJIH 332 MAPKETHHIOBYIO AEATEJIbHOCTb Ha
onpeaeseHHbIX poHKaxX (KpOMe CaMOro pyKOBOAMTENA CyX0Obi
MapKETHHTa).

JocToMHCTBOM PYHKLIMOHANbHOK CTPYKTYPbi ABISACTCS €€
NpoOCTOTa, CNeUHaNIn3aunsa noapasieieHHH Ha OTAEAbHBIX BH-



Yacre 1. Ynpasaenme mapketnarom ® 189

nax pabot. Ho no Mepe pocta ToBapHOro acCOpTUMEHTa U Tep-
PHUTOPHH AEACTBUA PUPMbI 3Ta CXeMa TepsieT CBOIO 3PPeKTUB-
HocTb. CTaHOBUTCHA TpyAHee pa3pabaTbiBaTh 0COObIE MAAHBI
IUTA KaXI0ro OTAEAbHOrO pblHKA WM TOBapa.

Toeapnas cmpykmypa. B 3TOM cnyyae BbIAENSIOT CIYXObl,
MOJIHOCTBIO OTBEYAIOLIME 32 MADKETHHT OJJHOTO TOBapa, ONHOM
accopTUMeHTHOM rpynnsl (puc. 10.2). ToBapHas cTpykTypa He
3aMeHsieT GyHKLUMOHANBHYIO CTPYKTYPY, a ABJSETCH €€ A0MOJi-
HEHUEM.

Ynpapasiiouinit o MapKkeTHHIyY

Otaen Ynpasnsiowme
Otaen Otnen
MapKeTUHIOBBIX 110 TOBapHbIM
. cObiTa peKJ1aMbl
uccneaoBaHUi rpynnam
Ynpasnsiouue
no ToBapam

Puc. 10.2. TopapHas cTpyKTypa Ci1yX0Obl MapKeTHHra

OpraHu3auus MapkKeTHHra no ToBapHOMY NpPUHLIUNY Ofl-
paBabIBaeT cebs B Tex cjyyasix, KOraa TOBapbl U YCJIyru npen-
NPpUATHS PE3KO OTJMYAIOTCA APYr OT Apyra U/Wiu UMeEETCA
MHOTO pa3HoBUJAHOCTeH ToBapoB. [IpeMMylIeCTBaMH TaKoiA
OpraHM3aUMKH SABJISAIOTCS BO3MOXHOCTb KOOPAWHALMUHU BCEX
MapKETHHIOBBIX YCHJIMI MO KaXIOMYy TOBapy (rpymrne ToBa-
pOB), BO3MOXHOCTb ObICTPOro pearnpoBaH1si Ha TpeOOBaHMSA
pPbIHKA; yyeT 0COOEHHOCTEH MapKETHMHra Kaxaoro ToBapa.
K HemoctaTkaM cljiedyeT OTHECTH OyOJMpPOBaHUE OTIEJIbHBIX
GYHKUMI MapKeTHHIra pa3HbIMM TOBapHbIMHM ClyX0aMu, He-
NOCTAaTOYHbIE MOJHOMOUYMS YNPaBIAIOLLUMX MO TOBApaM, YBEJIU-
yeHHUe LITaTOB paOOTHUKOB.

Pwnounas cmpykmypa. Hekoropble npeanpHUsaTHs NpoaalT
TOBapbl CBOEIr0 aCCOPTUMEHTA Ha Pa3HbIX MO CBOEMY XapaKTe-
py pbiHKax, HarpuMep, Ha PbIHKE HHAMBHAYATbHBIX NOTPEOU-
Tesei, Ha pblIHKE MPEANPUATHIA H roCylapCTBEHHbIX yupexiae-
Huit. B 3TOM ciayyae UMeEIOTCS noapa3iejieHHs, KOTOpbie
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3aHMMAIOTCS MApPKETUHIOM BCEX TOBApOB (pHpPMbI. NpoJaBae-
MbIX Ha ONHOM pbiHKe (puc. 10.3). B 3aBUCMMOCTH OT TOrO
CMbICJ1a, KOTOPbIM BKJIaAbIBAETCH B MOHATHE «PbIHOK», B Opr-
CTPYKTYpE€ MOTYT ObITb BblA€J€Hbl NMOAPA3AEIEHUA. OPHEHTH-
pOBaHHbie TMO0 HAa KOHKPETHbIE Tpymnmbl NoTpedbuTeneit, 1ndo
Ha ornpeaesieHHble OTpaciu (PblHOK MAaLUIMHOCTPOMTENbHBbIX,
CTPOMTENbHBIX MPEATIPUATHH).

YnpaBasiloLLHii 1O MAPKETHHTY

Otnen
Otaen Otaen
MapKeTHHIOBbIX
. cbniTa peKnaMbl
UCCAeN0BaHHM
Ynpasnsiouiue
MO OTAEJIbHbIM
PbIHKaM

Puc. 10.3. PoiHOYHasA CTPYKTypa cny6bl MapKeTHHTa

Takue noapasaeneHUs ayylle 3HAIOT cneunPUKy KOHKpeT-
HBIX PbIHKOB, MOTPEOHOCTH KOHKPETHBIX CETMEHTOB PbIHKa,
KOHKYpPEHUHIO U T. 1. OnHakKo 3To Hermbkasi CTpyKTypa, no-
CKOJIbKY €€ TPyAHO NEepeCTPOUTb 32 KOPOTKMI CPOK Ha HOBbIE
YCJI0BMS1 pblHKa, HafNpuMMep, Ha MOSIBIEHHE HOBLIX CETMEHTOB,
HE BMHUCbIBAIOLLIMXCS B pAMKH CYLLIECTBYIOLIMX MOApa3ae/ieHUH.

Pecuonanvnan (2eocpaguueckas)cmpykmypa. XoTs ee Bblae-
JSI0T KaK OTACAbHbIA TUM CTPYKTYpbl, OHA SIBJSIETCA Pa3HoO-
BUIHOCTbIO MpeAbIAYLIEro TUMNA, T. €. PbIHOYHOW CTPYKTYPHI.
B 3TOM cnyyae BbIOESIOT OTAEbHbIE reorpadMyeckue pbiHKH
(pervoHbl) ¥ BBLACAAIOT NMOApa3AeIeHUsA, OTBEYaloLLMe 3a Map-
KETUHT (UpMbl HA onpeaesieHHONH TeppUTOpvU. Toprosbie
areHTbl MOTYT XHUTb B Npeaeax 00CayXHBaeMoil TEpPUTOPHMH,
Jlydyuie y3HaBaTb CBOMX KJIMEHTOB M paboTaTh 0e3 3HAUYUTENb-
HbIX 3aTpaT Ha pa3be3abl. HeaocTaTKn perMoHaNbHbIX CTPYK-
TYp aHQIOTMUHBI HEOCTaTKaM CJyX0, OpUEHTUPOBAHHbIX Ha
TOBap.

Ha npakTHke peaKo BCTPeYaoTCsl OpraHM3aluMOHHbIE CTPYK-
TYpbl, OpUEHTHPOBaHHbIE TOJABKO Ha oauH pakTop. Kak npasu-
JI0, UCTOJB3YIOT COYETaHUEe HECKONMbKKX noaxonoB. Hanpumep,
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bYyHKUMOHANBHO-NIPOAYKTOBYIO (TOBAapHYI0), GPYHKLIMOHAIbHO-
PBIHOYHYIO (PErMOHAIbHYIO), NPOAYKTOBO-PbIHOYHYIO (peruo-
HaNbHY0) U GYHKUHOHAJIbHO-TNPOAYKTOBO-PLIHOYHYIO (peru-
OHAJIbHYIO) CTPYKTYPHI YIpaBJlleHHs MAPKETHHIOM. ‘

[lpoexTHpOBaHME OpraHU3aLMOHHBIX CTPYKTYP MAapKETHH-
ra (cny6bl MapKeTHHTIa) NpeaCcTaBAsAET COOOMH NEATENBLHOCTD MO
pa3paboTKe M BCTPAaMBAHMIO TAKUX CTPYKTYpP B CUCTEMY YTpaB-
JIeHUsl NesiITeJIbHOCThIO npeanpusatus. IpyM npoeKTUpOBaHUH
OpraHM3alMU NpeanpusaTUsa8 HeobXoaMMo coboneHUE Clenylo-
LLIMX MPUHLUNOE NOCMPOEHUR MAPKEMUH2080l CMPYKmYypbl.

1.

Eduncmeo yeneii. bazoBbiIMM LENSAMU MOTYT ObITb: 0OBbEM
npoaax, NpUObLUIb, OTHOLIEHHE NMPUOBIIN K 00bEMY Mpo-
Jax, JOXO4 Ha OOHY aKUUIO, 1ONs MPEANpPUATHS Ha PbIH-
Ke. [1py 3TOM LieM He NOJIXHBI MCKAKOYaTb APYT ApYyra.

. Ilpocmoma. TlpocTOoTa U YETKOCTb MMOCTPOEHUS MapKe-

TUHIOBOM OPraHM3alMOHHON CTPYKTYpPbl CIOCOOCTBYIOT
0oJiee JIETKOMY NMPUCNIOCOONEHHUIO K HEl mepcoHa1a
NpeanpusTUs U, CJed0BaTeJIbHO, aKTUBHOMY YUacTHIO B
peain3aLum Lee.

. Ipgpexmuenasn cucmema cenzeit Mexcdy noopaszoeieHuaMu,

obecneyupalollasn yeTkylo nepenauy uupopmaumnn. Cuc-
TeMa CBSA3€H NOJIXHaA 00513aTebHO UHMETH O0paTHYIO
CBf3b.

. ITpunuun edunozo noovunenus (edunornavaaus). Corpya-

HHUK JOJXKEH MOJyYyaTb NMPUKa3bl TONbKO OT OAHOIO He-
MOCPENCTBEHHOro HauyajibHUKA. 1151 COBOKYMHOCTH Bbl-
NOAHAEMbIX (PYHKUMH, UMEIOUIMX OAHY U TV XE€ Ll€Nb,
JOJIXKEH ObITh OIMH PYKOBOAMTE/b.

Maaoe koauvecmeo 36enbed. YeM MEHbLIUM KOJUYECTBOM
3BEHbEB XapaKTepU3yeTCs CTPYKTypa, TEM MeHee L1H-
TenbHON OKa3biBaeTcs mnepenavya MHGOpMaUUH CHU3Y
BBEPX M pacnopsiXeHUH AMPEKUHH CBEPXY BHH3.

. Tubkocms u adanmuenocms. [loa BAUAHHEM ObICTPOTO

M3MEHEHUA MOTPEOUTENBCKOTO CNpoca U B LEJIOM BHell -
Hell cpelbl MapKETUHIA, BbICOKMX TEMIOB HAYYHO-TeX-
HMUYECKOTO MpOorpecca, pocTa MacLITad0B H YCI0XHEHHS
MPOM3BOACTBA, a TAKXKE APYTrMX HaKTOPOB M3MEHSETCH
XapaKTep W Hanpas/leHHe LieJieit NpeanpusTHs, CIocoObl
UX NOCTHXEHUS. B cHlly 3TOro MapKeTHHIOBbIE CTPYKTY-
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pbl DOJXHBI 00/1agaTh onpeaeneHHONW THOKOCTBLIO H
aIaNTUBHOCTHIO (CMTOCOOHOCTBIO K MPUCTIOCOONEHHIO).

Bri6op opraHM3auMOHHOW CTPYKTYpbl noapa3neieHus
NpEanpUsITAS 3aBUCUT OT MHOTUX ¢gpaxmopoe. Hanbonee Bax-
HBbI CJIeaYIOUIE U3 HUX:

— THUI OPraHU3aUMH (MPEANpPHUATUA), B KOTOPOM CO31aeTcs

rnojapasiesicHHue,

— BUI CTpaTeruy, KOTOPOI NPUIEPXHUBAETCS MPEANPUATHE;

— YPOBEHb CYLIECTBYIOLLEIO MPOEKTUPYEMOTrO pa3aecjieHHs
Tpylda B noapasaeneHuu (ciyx6e);

— HaJIMYME U pa3BUTOCTb TEXHOJOTHYECKUX U PYHKULHO-
HaJIbHbIX CBA3€H CO CMEXHbBIMU NMOAPA3ACIEHUAMU Npel-
NMpUATHSA,

— HaJIMYMe CBA3EH C BHELIHEN CpenoH;

— CYLLUECTBYIOLIIUE HOPMbI YTIPABJIIEMOCTH U KOHTPOJAUpYeE-
MOCTH;

— CTeneHb LUEHTPAIN3aUUHU U NELUEHTPaU3aLUUU B NPUHS-
THUH pELIEeHUM. )

Ilpu pa3paboTke OpraHM3aUMOHHOW CTPYKTYpPbl HEOOXO0IM -
MO YYUTBIBaTb YPOBEHb pa3iejieHUs Tpyla Ha NpEearnpUATHH K
B €ro rnojapasiaejieHUsX. To CBA3aHO C TEM, YTO BO3MOXHO H3-
MEHEHHE CIeLMaTM3auuMu paboT Kak no QyHKUHUAM, TaK U 1O
KOHKPETHOMY NMPUMEHEHHIO UX U PELUEHUIO OTAE/bHbIX 3a1ay.
B0o3MOXHOCTH NMpUMEHEHHUS TEXHOIOITMYeCKOM (rOpU30HTa/b-
HOH) M yrnpaBAeHYECKON (BEpTUKAJbHOMN) Cneunaaim3aumm
JIOJIXXHBI ObITH YUYTEHBI PU COBEPLLIEHCTBOBAHUH OpraHU3auM-
OHHOM CTPYKTYPHI.

CyuwiecTBeHHbIMM (PAaKTOpaMM, BAMUSIOLIMMHU Ha BbIOOp
OpraHM3alMOHHOW CTPYKTYpPbl MapKETHHTra, SABJISIOTCS OCO3-
HaHUE POJIM U 3HAYUMOCTH KOHUENMUUU MApKETUHIa AnA Tpel-
NPHUATHSA, OTHOLLIEHHE K MAPKETHUHIY KaK COBPEMEHHOM KOHLEN-
UMM yrpaB/ieHUsI CO CTOPOHbI pyKOBOACTBAa U BCeX paDOTHUKOB
npeanpusaThsa. MapkeTUHT BbICTYMAeT KakK Beaywas GpyHKkumus
NpeanpusaTHs, KOTOpasi yBA3bIBAeT pellieHUss GUHAHCOBbBIX,
KaapoBbiX U APYrUX MpOU3BOACTBEHHBIX 3anay. OcobeHHOCTH
NPOM3BOACTBEHHOM AEATEJbHOCTHU, OTJIMUUE NMPOU3BOLACTBEH -
HbIX MOTEHUHUAIOB, pa3jiMyMe B pa3Mepax U CTPYKType notpeb-
ngeMbIX pecypcoB, o6beMax NMpou3BOACTBA M CObITA NMPOAYK-
LMY Npeaonpede/isioT MHHAMBUAYaAlbHbII NOAX0a K pa3paboTke
OpraHM3auMOHHBIX CTPYKTYp MapkeTHHra. OIHako NOMUCK Ka-
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KOH-TO YHMBEPCAJbHOW, CTAaHIAPTU3UPOBAHHOW OpraHM3aLy-
OHHOW CTPYKTYpbl MAapKETHHIa NMpPEeACTAB/ISAETCA HELENeco00-
Pa3HbIM.

10.2. TexHoAorns paboTbl cAyX6bl MapkeTuHra
M ee B3auMOCBS3b C APYTMMH
NOApa3AeAeHUAMH NPEeANPUATHR

3anaya ciayx0bl MapKeTHHra 3aKJIl04aeTCsd B TOM, YTOObI
nepXaTh Kypc NnpeanpusTvst Ha NOTpeOuTeisi, MOCTOSSHHO clie-
IWUTh 33 TEM, YTO EMY HYXXHO, a TAKXKE CJIEAUTD 3a NEATEJIbHOC-
TbIO KOHKYPEHTOB, OMNpPEAEATb UX Cl1abble U CUJIbHbIE CTOPO-
Hbl U BO3MOXHbIE PBIHOYHbIE neicTBUs. Mcxoasa u3 atoro,
cJlyx6a MapKeTHHra onpeeyisieT HarpaBJieHUsS! COBEPLIEHCTBO-
BaHMSl MADKETUHIOBOM NESTENbLHOCTH, pa3pabaTbiBaeT U 100U-
BaeTCs BbINOJHEHHMA TJIAHOB M MPOrpaMM MAapKETUHIOBOW Nie-
ATENbHOCTHU; IOBOAUT MAPKETUHIOBYI0O MH(OPMALIMIO 10 BCEX
OpYrux noapasaejicHui npeanpusaTus. Takum o6pa3om, pa3pa-
OOTYMKH MOAYYAIOT OT MAPKETHUHTOBBIX CNYX0 MHPOPMALIKIO O
Pa3BUTUU NPONYKTA, O TOM, B KAKOM HarnpaBJIEHUN HYXHO CO-
BEPLUEHCTBOBATh BBHIMYCKAEMYIO NPOAYKLHIO, U KaKYyl0O HOBYIO
pa3pabartbiBaTh. [1pOM3BOACTBEHHUKH Y3HAIOT, KAKHMM JIOJIKEH
ObITb aCCOPTUMEHT BBINYCKAEMOM NMPOAYKLHUHU, KAKOBbI CPOKH
oOHOBJIEHUA NMpoAyKUMUH. [loapaszneneHust, CBA3aHHBIE C LEHO-
BOIl MOJIMTUKOM, Ucxoasd U3 UHPOpMALIUU, MOJYYEHHOK OT
CJIY>KObl MApKETHHTIa, JOJIXHbI YMETh MPaBUIbHO ONpEaeaTh
LICHBI.

ITO He 03HaAYyaeT, KOHEYHO, YTO MPOU3BOJACTBEHHbIE U (PYHK-
LLMOHAIbHbIE 3BEHbS MPEANPUATAA CAMOCTOATENBHO HE MOIYT
OCYLLECTBJISITb CBSA3b C MOTPEOUTENAMH, HE U3Y4alOT ACATENb-
HOCTb KOHKYPEHTOB MU T. 1. OOQHAKO 3Ta UX OEATEJIbHOCTb Ha-
npaBisieTcs U KOOPAUHUPYETCA UCXONSA U3 UHTEPECOB MPEATpPH-
ITUSl, PYKOBOAMTEJIEM MApPKETHHTOBOM CIyXObl, COTPYAHUKH
KOTOpPO#H MPOBOIAT TaKXe€ KOHKPETHble MApPKETHHIOBbIE MC-
cnenoBaHuss. TakMM 00pa3oM, MApPKETHUHT SBIAECTCA BeAyLIEH
dyHKuHe, onpeaessolien TEXHUYECKYIO, MPOHU3BOACTBEHHYIO
NOJIMTUKY MNPEINpPUATHSA, CTUJIb U XapaKTep YIpaBJieHHUs1 BCEH
NpeaAnpUHHMATENbCKON NeATeNIbHOCTbIO. CneuHamnCThl Mo

7. 3ax. 402
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MapKETHHIY JO/DKHBl YCTAHOBHTDL M JIOBECTH 10 KAKAOMO HHXE-
HEpa, KOHCTPYKTOpa H NMPOM3BOACTBCHHHKA, KAKHM noTpebu-
TeJIb XO4YET BHAETb JAaHHHH NPOAYKT, KAKY10 LIEHY OH NOTOB I1a-
TUTb, I1€ H KOTIa norpedyeTcs 3TOT NPOAYKT.

B 1O Xxe BpeMa ciyx6a MapkeTHHra 2101XXHa TOYHO npea-
CTaBAATb BO3MOXHOCTH NPEANPHATHA, YTOON, 3aHHMasACh ero
Pa3BUTHEM, HE OTOPBATbLCH OT peaibHOW XH3HH NPEANPHATHA.
PaccmoTpeHHas cxeMa BaxHa Kak 6a3a MapxeTHHroBo# nes-
TeJIbHOCTH. Ucxoaa U3 3TO OCHOBBLI, MOXHO COCTABHTb TaKXe
JOMXHOCTHBIE HHCTPYKLIHH.

Koopdunayus desmeavriocmu omdena mapKkemunea u @uHan-
€06020 omdena NOXHA 3aKNI0YAaTbCA B COBMECTHOH pabore no
PacyeTy H34EPXEK H COCTABJIEHHIO CMET, T. €. CNEUHATHCTH
CyXO6bl MADKETHHIA AO/DKHBI 3HAaTb METOAB KANbKYAALIMH H3-
IEepPXEK MPOU3BOACTBA H OIOMXKETHOr0O KOHTPONA. NOCKONALKY
OTBEYAIOT 3a BLIMOJHEHHE CMETH M 33 KOHTPOJIb PacXxod0B NO
MapkeTHHTy. O paboTe oTaesa MapKETHHIa B KOHEYHOM HTOre
CyIST Mo pe3yibraTtaM PHHAHCOBOH NEATEIbHOCTH BCEro Npea-
npusaTHA. Ha npakTHke Takas KOOpAHHAUHWSA B3AUHMONCHCTBHSA
c/iyx6 mMapkeTMHra ¥ (MHaHCOBOI 3aKJIIOYAaeTCA B COCTaBJIe-
HHWU OTIEJIOM MapKETHHIA KBapTalbHbiX CMeT (6101KeTOB) pac-
X0[0B Ha MAPKETHHT M MOJaye Ha paCCMOTPEHHE M YTBEpXae-
Hue B GUHAHCOBBIA OTaEN.

PacyeToM M3aepXek MPOM3BOACTBA M KabKYJIHPOBAHHEM
cebeCTOMMOCTH NPOAYKLUHH MOXET 3aHHMATbCA NJAHOBBIH OT-
Ien, C KOTOPbIM OTAe/T MAPKETHHTAa TaKXkKe MOAAECPXHNBAET B3au-
MOCBSI3b, B OCHOBHOM, [UI1 aHAaJIH3a U COMOCTAaBNACHHUA UEH
NpeanpUsaTUS U KOHKYPEHTOB.

B3aumodeiicmeue omdeaa mapkemurea ¢ lopuduveckol cyxc-
6ou. CneuHaIMCThl OTAEAA IOMXKHbI UMETb BO3MOXHOCTb NONy-
YeHHUs ObICTPON U KBATH(HLUMPOBAHHON KOHCYJIbLTallHM CNeUH-
aTMCTOB NO pUIANYeCKUM BornpocaM. KOpuanyeckas ciayxba
¢dupmbl B 003aTeNIbHOM MOPSiAKE BU3UPYET BCE 3aKJIIOYAEMbIE
OTNEI0OM MapKETHHra U cObITA. 1OrOBOPbI U KOHCYJILTHPYET CO-
TPYAHHKOB OTAENA MO Pa3iMyHbIM NPABOBbLIM acieKTaM UX Je-
ATENBHOCTH. B lopHanyeckoM otaesie MOXeT ObiTh BbilesieH
IOPMCKOHCYJIBT, CrieUHa1bHO paboTaloulrit ¢ oTaea0M Mapke-
THHra 1 cobITa.

Koopodunayus deameasnocmu omodeaa mapkemunzea ¢ pabomoii
omodena Kkadpos. Pykosoautenu om?na MapKeTHHra 3auHTepe-
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COBaHbl B NMPHUBJIEYEHUU B PUPMY XOPOLUUX CNELMATUCTOB,
B KOTOPbIX CYLUECTBYET OCTpas NnorpedHoCThb. [To3aToMy oTaen
KaJpoB J0/DKEH ObITh HHPOPMHUPOBAH O TPeOGOBAHHUAX MapKETO-
JIOroB, NMpeabsBisieMbIX K KaHIWAAaTaM Ha MApDKETUHIOBbIE NOJIXK-
HOCTH. [I151 3TOro UCMONb3YIOTCS JOKHOCTHBIE MHCTPYKLIMH.

10.3. Opranm3aunmoHHas KyAbTypa
B YNPaBA€HUU MAPKETUHIOM

BaxHy10 posib B ynpaBjieHUH MAapKETUHIOM Ha Mpeanpus-
THM UrpaeT OpraHu3alMoOHHas KynbTypa. Kyasmypa mapkemun-
2a — 3TO COBOKYIMHOCTb QOPMaIbHbIX U HE(OPMAJIbHBIX Mpa-
BHUJI M HODM HEATEABHOCTH MPEANPHUATHS, CIOXHUBLIUXCS
TpaodUuLHUH, OTAUYUTENbHBIX OCOOEHHOCTEH noBeneHUs paboT-
HHMKOB MapKEeTHMHra U CTWJIA ynpaBJeHUs MapKeTHHroMm. Kak
noka3sbiBaeT MHGOPMALIUA O AEATEILHOCTU Haubojee ycneu-
HbIX KOMIMAaHWI, OHU XapaKTEpU3YIOTCH BBICOKUM YPOBHEM
KYJILTYpbl MADKETHHIOBOM NEATEJBbHOCTH, KOTOpasA (opMHpy-
€TCA Ha OCHOBE LIEJICHANPABJEHHbIX YCUJIUN PYKOBOACTBA
NpeanpUsaTUA U MepcoHala, 3aHUMAIOLLErocsi MapKETUHIOBOM
NEATENIbHOCTDIO.

Ctuab ynpaBieHUsI MAPKETMHIOM MOXHO OMNpENeUTbh KakK
COBOKYIMHOCTb HanboJiee XapaKTEPHbIX YCTOABLUMXCS CI1OCOO0B
IEeATEeIbHOCTH MAPKETUHIOBOM CIYXObI NMPEANPUATHSA NMPHU pe-
IIeHUHX 3aJay Ha BCeX ITarax ynpaBJeHYECKOro npouecca.
Oco6eHHOCTAMM CTHJISI yNIpaBJIEHUS SIBJISIIOTCS €r0 ONpeneeH-
HOCTb U MHIMBHAYUIBHOCTb. OHM, B YACTHOCTH, 3aBUCAT OT
00beKTUBHbIX (PaKTOPOB — OT OTPAC€eBOMA MPHUHALNEXHOCTH
npeanpUATHs, TUNA NPOU3BOACTBA (MHAMBHAYAJIbHOE, CEPUM-
HO€, MaccoBoe), NMpeaNnpPUHUMATEILCKON HaNpaBleHHOCTH, CJ10-
XHBLUEHCH BHELHEMN cpelbl U cBsideli ¢ He. CTUNb yTIpaBiaeHUSs
BCEM CJYXOOI MapKeTUHra OT/iM4yaeTcsi OT CTUIA PYKOBOIACTBA
otaeyioB. OTAMYAIOTCS CTUJIM PYKOBOICTBA U aHATOTMYHBIX KOM-
naHuii. Beab, HeCMOTps Ha CXOACTBO AEATEJILHOCTH, B UX Map-
KETHHTOBBIX CJyX6ax paboraloT CBOU CreLHAIUCTBI MAPKETUH-
ra. Y HMX MOryT ObITb CXOXHE JOJXKHOCTU, HO OHH — pa3Hbie
JIIOIM, M KaXIblii 06j1agaet cBoOeH MHAUMBHUAYATbHOCTHIO.

7Q
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B KOHEYHOM HTOre CTH/b NPOSBNAECTCS:

— B MApKETUHIOBBbIX CTPATErUsIX, NPUMEHSAEMbIX HJIU BbIOH -

paeMbIX Ha NPeANpUATHH;

— B UHCTPYMEHTAaX MapKeTHHra, UCTMONb3yeMbIX HA Npea-

MPUSATHUH.

Ctunb dpopMHUpyeTCs B npoliecce BO3AeHCTBUS Ha MapKe-
TUHIOBBI MepcoHaN. MapKeTUHIOBbIM MEPCOHAN COCTOMT U3
PYKOBOIMTENEH, CMIELIHATTUCTOB K BCITOMOFaTE/IbHOTIO NepCoHa-
na. B ocHOBHOM Ha GOpPMHpPOBaAHHE CTUS OKA3biBalOT BAUSIHUE
NepBbie ABE KaTErOpUH pabOTHMKOB, a pPeLLaIOLLYO pOJb UIpa-
€T PYKOBOAUTEb MAPKETUHIOBOM cyX0bl. CTUJIbL pYKOBOICTBA
¢dopmupyeTcs B npouecce B3aUMOIECHCTBUSA PYKOBOAUTENEH H
UCTIOJTHUTEJIEH.

BaxxHoi#1 yepToii paboTbl MAapKETOJIOrOB AIBJAAETCS UX Opra-
HU30BaHHOCTb. MapKeTOJOr KaK OpraHM3aTop Ha Npeanpus-
TUM JOJXEH 00/1a1aTh COYETAHUEM KAayeCTB — CaMOOpraHMu3a-
LUMerd U YMEHUEM OPraHM30BbIBaTb pAOOTHHUKOB APYTUX CAYyXO0
NpeanpuUsATHA HA pelieHHWE MAPKETUHIOBBIX 3a/1ay.

OpraH1M3alMOHHAas KyJbTypa MAapKETUHTOBOMH A€ATEABHOCTH
rnpeanoJiaraeT ornpeneeHHble 3TUYECKHE HOPMbI IEeATEbHOC-
TH WU TIOBEIEHHUSA PAaOOTHUKOB U PYKOBOIMUTENEH. DTU HOPMbI
KOHKPETHU3UPYIOTCH NPUMEHUTENBHO K CeMdUKe MAPKETHH-
rOBOI NE€SATEIbHOCTU KOHKPETHOIO MpEaANpUATHS.

BaxxHoe MeCcTO B MADKETMHIOBOM KYJIbTYpE 3aHUMAET KYJjib-
Typa KOMMYHUKaUUi. PykoBoauTtenn u paboTHUKHU CAyXObl
MapKeTHHra JOJXKHbI 00/1a1aTh HaBbIKaMH NPo¢dECCUOHATIBHO-
ro NUCbMEHHOTO U YCTHOro obueHuns. Kynbsrypa nMcbMeHHOro
00lLlIEeHNUst NMpeanoJjiaraeT UCNoJb30BaHUE OMNpEAESIEHHbIX Npa-
BMJI MPU COCTaBIEHNH JENOBbIX Oymar v 1oKyMeHTOB. [1pu co-
CTaBJICHUHU JIOKYMEHTOB CJeAyeT NPUAEPXHUBATHCA ONpeaeneH-
HbIX NpaBua. K HUM MOXHO OTHECTH Npexie BCEro MNpocToTy
M3JI0OXEHUS U KpaTKocThb. Heobxoanmumo, 4yTobbl coaepxxaHue
MapKETMHTOBOIr0 JOKYMEHTa BOCIIPUHUMANOCh ONHO3HAYHO,
4yTOOBI OH OBbI1 0DOPMJIEH B COOTBETCTBUU C YCTAHOBJIIEHHBIMH
TpeOOBAHUSMH.

B npouecce ynpaBneHUss MapKeTMHIroM Oosibliasi pojib U Y
YCTHOro obilleHUsi. YMeHHe TOBOPUTD MpelanoaaraeT BiaieHue
npodecCHOHAIbHOW TEpMUHOJIOTHENR, cobnloaeHUe obLenpu-
HATbIX S3bIKOBbIX HOPM, KPaTKOCTb U TOYHOCTb B M3NTOXEHUMU
MbIC/Ieil. YMeHHe CyliaTh 03HAYaeT npexie Bcero BHUMaHUe
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K CObeCeIHMKY, ero MHEHHIO, HIESM U NMPELTOXKEHUAM, KPUTH-
YECKHMM BbICKa3bIBAHUSIM. ITO HEOOXOAHMMO HE TOJIBKO U3 ITH-
YECKHX COOOpaxeHHH, yMEHUE CaylUlaTb NO3BOJISET MOJYYHTD
MakKCHMYM MOJIE3HON IS MADKETUHIa UHPOPMALIUHM.

TpeGoBanus Kk pabOTHHKAM MAPKETHHIA.

B uenom npodeccmoHaibHbie U IMYHbBIE KAaYeCTBa PYKOBO-
OUTENIEH U CIIEMATUCTOB MApPKETUHIOBBIX C/IYX0 MOXHO pa3-
[EJIATb Ha HECKOJIBKO Ipymni.

1.

OpraHu3aTtopckme KayecTna:

— CMNOCOOHOCTh TOYHO (HOPMY/IHPOBATH LIEJIHU U 3a1a4H;

— yMeHWe MJIaHMPOBATh pelieHUE TEKYLUMX WU MePCneK-
THUBHBIX 3a1ay;

— yMeHHe pacnojararb K cede Jilofeit ¥ opraHu30BbIBaTh
MX Ha pellieHHe 3aJa4 OpraHU3aUMy, KOOpAMHHUPOBATb
JEATENbHOCTDb PAa3/IUYHBIX JIIOAEH U CAyX0.

. [peanpuHUMaTeNbCKHUE KayecTBa:

— BHIEHME NEPCNEKTUB Pa3BUTHUS NpPEeANPUSATUSA, MHTYH-
LM,

— CNMOCOOHOCTD K OINpaBAaHHOMY PMCKY;,

— yMeHHe BO3IJIaBUTb pa3paboOTKy M peaM3auuio cTpa-
TErMi pa3BUTHUA.

. [TpodeccnoHanbHO-KBATMGHUKALIMOHHbIE KaYecTBa:

— 3HaHHWe HOBUHOK M NOCIeAHUX JOCTUXEHUI MUPOBOW
TEOPUM U NPAKTUKH MAPKETHHIA,;

— BJIaJeHHE METOJMKAMM aHAIM3a U MJIaHMPOBAaHHUA Map-
KETHUHra,

— 3HaHUE BO3MOXHOCTEN CYLUECTBYIOLUIMX UHCTPYMEH-
TOB MApKETHHIa 1 YMEHHUE HAXOOUTh HOBBIE,

— 3HaHWe UHPOPMALIMOHHBIX TEXHOJIOTUMA MapKETUHTa H
KOMITbIOTEPHbIX MAPKETHUHIOBbIX MPOAYKTOB.

. [lcuxonornyeckue Kayecrna:

— paboTOCNOCOOHOCTD;

— YMEHHeE ObICTPO NMePEKIoYaThCs C OAHOM 3alayu Ha aApy-
Y10, C OAHOro Buaa paboThl Ha ApPYrou;

— WMPOTA MbILLIEHUS U TBOPUECKUH MOIAXOA K A€y,

— KOMMYHHKa0eJbHOCTb 1 100poXenaTeIbHOCTh B 00LLe-
HHMM C IPYTMMH pabOTHHMKAMM NPEANPUSATUS M BHELU-
HUMH JIOAbMH;

— CNOocCOBHOCTb KPHTHYECKH OLIEHUBATh JOCTUXEHUS.
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MAPKETMHIOBbIA AHAAU3

11. UEAU U COAEPXAHMUE
MAPKETUHTOBOIO AHAAU3A

[1py M3yyeHHUU OUCUMIUIMHBI «YNpaBJieHHe MAapDKETUHIOM»
BaXXHOE MECTO 3aHWMAIOT BOIPOCHI, CBA3aHHbIE C MAPKETHHIO-
BbIM aHanu3oM. Beab aHanuTHuyeckas GyHKUMS — ONHA M3
rJ1aBHbIX PYHKUMIA MapKeTMHTa. MapKeTHHIOBbIH aHANU3 HE00-
xoauM s 6osiee BCECTOPOHHEH OLEHKH MPOILION W HbIHELL -
HEW IeSTEbHOCTU MPEANPUATHS, €0 BHEWHEN cpenbl. [1naHu-
pOBaHME CTpaTeruit oyayilei paboThl NpeANPUATHS Ha pbIHKE
TaKXe IOJKHO 0a3MpoBaTbCs Ha MADKETMHIOBOM aHaJlu3e.

Ins npoBeneHUs MAPKETUHTOBOIO aHaJIM3a HEOOXOIMMDbI
onpeejieHHasi TeOpeTH4ecKasi MoAroToBKa, MOHUMaHHUE PbIHOY-
HbIX MPOLECCOB M MOBEACHUS MOKYyMnarejaei, 3HaHUe OCHOBHbIX
3KOHOMMYECKHUX U MAPKETUHIOBbIX aCNeKTOB AeATEIbHOCTH
npeanpusatusi. KpoMe Toro, He06X0AMMO yMEHHE MOJb30BaAThLCS
NPakTHYECKMMU METONMKAMHU aHain3a. ITHU BOIMPOCHI U pac-
CMAaTpUBAIOTCS B JAHHOMW YacTH NMOCOOUS.

PaccmatpuBaeMble METOOAMKHM MOTYT UCIOAB30BATLCH CTY-
JEHTAMM He TOJIbKO MpPU U3YYEHUU TEOPETUUYECKUX OCHOB JIHC-
UMIJIMHBI «YNpaBleHUe MApPKETUHIOM», HO W NMPH BbINOJIHE-
HUM KYPCOBbIX paboOT Mo HeM, a TaKXXe BbINYCKHbIX paboT. Beab
B AUIMJOMHOM IMPOEKTUPOBAHUMN BONMPOCHI MAPKETUHTOBOTO
aHaM3a TaKXe UMEIOT HEMANOBaXHoe 3HaueHue. B yacTHocTH,
MApPKETHUHTOBbIA aHAU3 MOXET NMPUMEHSATLCA NPU PELIEHUN
c/lefylouIMx 3a1ay:

— MapKeTHHroBoe 000CHOBaHUE KOHCTPYKTOPCKHMX U TeX-

HOJIOTMYECKMUX pa3paboTok;
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— COBEPLIEHCTBOBAHWE CEPBHUCHOIO OOCIY)XMBAaHHUSA MOKY-
naTesieu,

— BbISIBJIEHHE PE3€PBOB MCIOJb30BAaHUA PECYPCOB Mpe-
NpUATHUSA,
— ynyyuieHue ¢UHAHCOBBIX NMOKa3aTeieil MpeanpHATHUS
— MOBbIIEHHE PbIHOYHOW 3P PEeKTUBHOCTH NESATENBHOCTH
NpeanpUATHUS;

— YJAyYLUEHHUE COUHAIBHON U 3KOHOMHYECKON CUTYalLlUU B

pErUOHE.

OnpeneneHHas CI0XHOCTb MAPKETUHIOBOIO aHAJIM3a COCTO-
UT B TOM, YTO OH HE B TaKOM CTeNeHM «LU(PPOBOMH», KaK TEXHH-
KO-3KOHOMHMYECKHUI aHAJIM3, U COCTOUT M3 JIOTHYECKHUX BBIBO-
IOB, pacCyXAE€HWUMK, CPaBHEHHI, MpeanoaoXeHui. Pe3ynbraThl
TAKOro aHaJiu3a MOTyT BKJII0YaTb MHOTO TEKCTA, YTO OCJIOXHS -
€T MX BoCTnipuATHE. B CBA3M ¢ 3TMM HEOOXOAMMO MOBbLILIATD
HaTJIAAHOCTb Pe3yNnbTaTOB aHA/IM3a IPU MOMOIIK TEKCTOBBIX
Tabnauu, cxeMm, nuarpamm. Hekotopbie U3 HUX NMpUBENEHbl B
OAHHOM IMOCOOHH.

B ynpaBieHHWHM MapKETMHIOM Yy PYKOBOAMWTE/EH MpeaTnpus-
THH NMOCTOAHHO MMeeTCsA NMOTPeOHOCTbL B MHPOPMALMOHHOM
obecreyeHHH. C 3TOH UENbIO MPUMEHSIOTCA Pa3M4YHbie MH-
¢opMaLIMOHHbIE MPOLIECCHI — BEAETCS U3y4eHHE IKOHOMHUYECKUX
NnokasarteJieii CaMoro NpeanpUsTUs, SBJIEHUH, MPOMCXOOALLUX Ha
pbiHKe U B obuiecTBe. PaboTy ¢ MHpOpMauunen B MapKeTUHTE
MOXHO TIpeACTaBUTh B BUOE CXeMbl Ha puc. 11.1.

MapKeTHHI'OBblC HCCIE€O0BAHHNSA

] l
Co6op MapKeTHHTOBBI} Pa3paGotka
uHdopmaunn [ aHaTH3: —N TU1aHOB
— OlIEHKa,; NpeanpUsATHS
— 0bobiueHme;
— 0OBsiCHEHHE,; IpuHsTHE
— NpOrHo3 —3 MapKeTMHIrOBbIX
pelUeHHH

Puc. 11.1. UHdopMauHOHHbIE NMPOLIECCH B MAPDKETHHIE

Takum o6paaoM, MapKCTHHFOBblﬁ AHAIN3 ABIACTCA YAaCTbIO
H 3TArnoM MAapKETHUHIOBbIX HCCIeI0OBaHUM.
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Mapkemuneoseiii anasuz — BCEeCTOPOHHEE PACCMOTPEHHUE
CUTyalLUH, NPOLECCOB, CYObEKTOB Ha TOBAPHBIX PbIHKAaX H Pbl-
HOYHOM AEATENbHOCTH NPEANPUATUSA.
3TO MHOTOCTOPOHHMI NpoLecC Noay4YeHHs BbIBOAOB H3 CO-
OpaHHOM B X0O€ MapKETUHIOBOTO UCCIENOBaHUA U 06paboTaH-
HOM MHGopMauvHu. Takoi aHaln3 HEOOXOOHM, YTOObI CHU3HTD
PUCK MAapKETHHIOBOW NEATEJbHOCTU NMPEANPUATHUSA, NOBbLICUTb
3¢ PEKTUBHOCTD YIPaBJIE€HYECKUX PELLIEHUH, a B OTIpeAesieH-
HBIX CllyyasiX — Ui peryJMpOBaHUs PbIHOYHbIX MPOLIECCOB.
[TocKoNbKy aHaAIM3 ABJISETCA YAaCTblO MApPKETMHIOBBIX MCCe-
JIOBaHUM, TO €ro LeJiU CIAECAYIOT M3 LieJIe BCEro UCCNe0BAHUA:
— [1aTb OLEHKY HbIHELLIHETO COCTOSIHUA PBIHKA U Mepcnek-
TUB €r0 U3MEHEHMS;

— OUEHUTb KOHKYPEHTHYIO NMO3ULHI0O GUPMBI HA JAHHOM
PbIHKE;

— CIIPOrHO3MPOBAThb PEAKUUIO PbIHKA Ha MpearnojaraeMbie
NEACTBUSA TIPEATNIPUATHUSA,

— BbISICHUTb MHEHHE, OTHOLIEHWE ¥ NOTPeOHOCTH NMOKyna-
TEJEH;

— BbISABUTb XapaKTEPUCTUKHU MOTEHUUAJIbHbIX TTOCPEAHU-
KOB;

— OUEHMUTb YCJIOBUS COTPYAHHYECTBA C PA3JIMYHBIMHU MO-
CTaBLLUMKaAMH.
Kak ykazaHo B onpenejieHMM, MapKETHUHTOBbI aHAIU3 —
3TO MHOTOCTOPOHHMI npotuecc. B 3ToM npouecce MOXHO BbI-
NEJIUTh CNeaylolHe aCMeKThI:
— OCMbIC/IEHHEe, OOBSICHEHHUE, OlleHKA U 0060011eHHEe cO-
OpaHHbBIX JAHHBIX;

— BbISIBJIEHUE CYWIECTBYIOUIMX 3aKOHOMEPHOCTEH U TE€H-
NEHLUUHN Ha pbIHKE;

— YCTAHOBJIEHHUE B3aMMOCBA3EH MeXIY OTAEIbHBbIMU MPpPO-
LleCCaMM Ha pblIHKE;

— pa3paboTka NpOrHo30B Pa3BUTUSA PbIHOYHbLIX NMPOLIECCOB.

Pe3ynabTaTthl aHajiM3a Mo CpaBHEHHUIO ¢ COOpaHHOM HCXON-
Hoil nHPOpMaLmeit 6onee NpUTOAHBI A1 BbINOJHEHHUS NOCIe-
AYKOLKUX MAapKETUHTOBbIX QYHKUMK — pa3pabOTKHU NJIAHOB,
NPUHATHUA YNIPaBAEHYECKHUX PEILIEHUA, OPraHM3AaLMOHHbBIX Tpe-
06pa3oBaHUM.

B MapkeTMHroBOM aHanM3e MOXHO BbIIEJUTbL 1Ba BUAA:
KOHBIOHKTYPHBIH (TEKYLLHI) U cTpaTernyeckuif. B xome KoHs-
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IOHKTYPHOIO aHaJiM3a [€JaloTCs OLUEHKHU COCTOSIHMS pbIHKA B
HacTosLlEee BpeMA:

— c6anaHCUPOBAHHOCTD;

— €MKOCTb;

— CTPYKTYpa,

— TEHAEHUHMH pa3BUTHUA B OivKailiee BpeMs.

Ha ctparernyeckoM ypoBHE BBIMOJIHAETCH aHaJU3 Gonee
YCTOMYMBDLIX SIBJICHUWI HA pbIHKE, 3aKOHOMEPHOCTE U3MEHe-
HHUA pblHKa. Ha 3TOM ypoBHe BblAeNsIIOT IBa OCHOBHbIX Ha-
NpaBJEHUSA:

— aHa/u3 BHEWHEN cpenbl (Ha MUKPO- U MAKPOYPOBHSX);

— aHaJIM3 MapKETUHIa Ha NpeanpUsiTUM (BHYTPEHHHUIM aHAIU3).

B naHHOM noco6uu 6onbliiee BHUMAaHUE YAEASIETCS UMEHHO
3TUM HarnpasjeHUsM aHanu3a. CtpateryyeCKuii MapKeTHHIO-
Bblii aHAIM3 BBIABJISIET KOMIUIEKC B3AUMOCBSA3€EH MPEeATNPUATHUSA C
BHELIHEN Cpedoi, COOTBETCTBHUE €ro NEMCTBUM OTKPbIBAIO-
LLUIMMCSA Ha PbIHKE BO3MOXHOCTSAM M UMEIOLLIMMCSI OMACHOCTSM.
Pe3ynbraThl TakKoro aHajim3a HeoOXOAUMbI, YTOObI OOBEKTUBHO
OLIEHUBATb COOCTBEHHbIE BO3MOXHOCTH MPEANPUATHUS, CUTY U
CJ1abOCTb KOHKYPEHTOB, BbIAENATH Haubosiee 3P PEKTUBHbBIE
HarpaBJieHUS 9KOHOMHYECKOro pocTa npeanpuaTus, GopMu-
poOBaTb MapKETHHIOBYIO MOJMTHKY, pa3pabaTbiBaTh 1OJTrOCPOY-
HbI€ CTPATErUM.

K aHanu3y BHellHed cdepbl OTHOCUTCH M3yYyE€HHUE TMOoKyra-
Tene, KOHKYPEHTOB, MOCTABUIMKOB, MMOCPEAHUKOB, a TaKXe
MPOLIECCOB B 3KOHOMHMKE, MOJUTHKE, AeMorpapuu v T. 4. AHa-
JIA3 MAapKeTUHra Ha NpEeanpUaTHU BKIIIOYAET PaCCMOTPEHHE
TOBapHOM, LEHOBOM, COBITOBOM U KOMMYHHUKALIMOHHOM NMOJU-
THUKH TIPEANPHUITHA, OPraHU3ALIMOHHBIX AClIEKTOB MAPKETHHTIA
Ha NMPEeANPUATHH.

CnenoBatenbHO, NPEAMETOM MAapKETUHTOBOIO aHaAU3a SB-
JIAETCA NEATENBHOCTb OTAEAbHBIX CYOBEKTOB, CUTYalIMH, TPO-
L1lecchbl U SIBJIEHHS Ha pbIHKE U B OOLLECTBE, paCCMAaTPUBAEMbIE
B AMHaMHKe. OObeKTbl MAPKETUHITOBOro aHaiu3a — 3TO OT-
JeJIbHble NpeAnpUsATUS, OpraHu3aluH, JIOIH, CEMbU U UX CO-
BOKYMHOCTH (OTpacyii, pbIHKH, CIOM HacCeJeHHUs U T. I.).

Jlnst ynydiieHUsi BOCNIPUATHA PE3ybTaTOB aHAIM3a OHU MO-
TyT TIPEeACTaBAATLCA B CJIEAYIOLIMX BUOAAX:

— YKPYNMHEHHbIE Ka4€CTBEHHbIE OLIEHKH;

— JeTajibHble KOJUYECTBEHHbIE MOKA3aTesH,
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— rpadpmyeckoe opopmMmiaeHue B BUIAe Tabauu, rpadpHUkos,
PHUCYHKOB.

AHaIHU3 D0/XKeH ObITh KaK MOXHO 60Jiee KOHKPETHbIM, €ro
BbIBOAbl — TOYHO ONpeAEJE€HHbIMH, TaK KaK OHH OynyT ciy-
XUTb UHPOPMALIMOHHOW OCHOBOW paboTbl pyKOBOOHUTENECH
NpeanpuaTrs.
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12. AHAAU3 NOKYNATEAEHN

[TockonbKy nokymnarenu — OCHOBHO# 0OBEKT MapKETHHTA,
TO aHaIU3 (PAaKTOPOB BHELIHEN cpenbl Liej1eco06pa3HO HayaThb
C HUX. AHAJIU3 NMOKYyTIaTelei MOXET MPOBOAMTLCS MO CAEeNyHO-
UMM HarpaB/ieHUSIM:

— NOTPEOHOCTH U MOTHBALIUA MOKYTIATeNEMH;

— MOKYMNaTeJbCKUE NPEANOYTEHHUS TOBAPOB;

— HaMepeHHUs COBEPLUUTH NMOKYIIKY;

— MOBEJEHME 00, BO BPEMS U NOCJE MOKYTIKH;

— GakTOphl, BAUAIOLIME HA MOBEAEHUE MOKYMaTeseN;

— YIOBJIETBOPEHHOCTb MOKYyNaTele;

— OTHOLLUEHME K aHATU3UPYEMOMY TOBApY;

— OTHOILUEHHUE K NPEANPUITHIO.

9T HanpaBJieHUs aHaJIM3a B3aUMOCBSI3aHbl U paboTa Mo
HUM 4acTO BEIETCSi ONHOBPEMEHHO, HAllpMMep, aHAIU3 OTHO-
LIEHUA K TOBapy U K ¢upmMe B ueaoM. Coop MHdpopmaLm, He-
00X0AMMOM 1151 TOAOGHOrO aHA/IM3a, MPOBOAMTCS BCEMU TPaIM-
LMOHHBIMM METOAAMM: OINpPOC, HabnloaeHHE, IKCTIEPUMEHT.
Huxe paccMaTpMBalOTCsi HEKOTOpbIE M3 Ha3BaHHbIX ACMEKTOB
aHasIM3a NoKymnareJjen.

12.1. AHaAU3 NOKYNaTeAbCKUX NMPeANnOYTeHUN

Kaxabiii nokynarenb ¢opMHpyeT CBOKO CUCTEMY MOKYIa-
TeJIbCKOW LIEHHOCTH ToBapa. LleHHOCTh TOBapa — 3TO CTeNeHb
BaXXHOCTH TOBapa Ui MOKYNareas, ero npakTuyeckas roJin3a
M 3MOLIMOHAIbHAS! MPUATHOCTb. JTAa LEHHOCTb OMNpeaeasieTcs
palIMYHbIMM CBOMCTBAMH TOBapa, KOTOPbIE MOKYIMaTe/b CYUTA-
eT Haubosiee BaXHbIMHU 118 ceds. Ucxonsi U3 cBoer CUCTEMBI
LIeHHOCTEMH, NMOoKymnarejb pacCCMaTPUBAaeT ATbTEPHATUBHbLIE TOBA-
pbl ¥ MO onpeneieHHOMY Habopy CBOMCTB ZI€JIa€T CBOM BbIOOD.

[ToTpeOuUTENIO CNTOXHO CNOBECHO CHPOPMYIUPOBATH CBOIO
CUCTEMY MOKYTIATEJILCKON LIEHHOCTH, MO3TOMY aHaJIU3 MOKYymna-
TEeJbCKUX NPEANOYTEHHUH MO OTAEJIbHBIM CBOMCTBAM TOBapa He
oueHb ToueH. [Tone3Hee MOXET ObITb conpAaxNceHHbild aHaau3 no-
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Kynameavckou yexunocmu [11)]. B xone 3toro aHann3a norpeou-
TEJIM BbICKAa3bIBaOT CBOM MHEHHSA He 00 OTaeNbHbIX CBOMCTBAX
TOBapa, a 0 TOBapax B LieJIOM. PAaCCMOTpMM NaHHbIH BWUO aHa-
JM3a Ha NpuMepe yCcayr roCTUHULbI. MOXHO CKa3aTb, K Hau-
60/1€€ BaXHbIM 371IEMEHTAM FOCTUHHYHBIX YCJIYT OTHOCATCS:

— Hanuyue Kade;

— Habop npeameToB OLITOBOH TEXHUKH B HOMepe.

Ilns nepsoro 3neMeHTa (Kagde) ecTh NBE albTEPHATUBBI —
«eCTb Kade», «HeT Kade». BTOpoi 371eMEHT UMEET TPH anbTep-
HAaTHBHBIX BADUAHTA:

1 .TeneBn3op + tenedoH;

2 TenedoH + XOJOAUTBHHK;

3 TeneBU30p + XONOIMJIbHHK.

Takum 06pa3oM, BO3MOXHBI 2 x 3 = 6 BApMAHTOB FOCTMHHY-
Horo npoaykra. [IpeanonaraeMbix KIMEHTOB NMpPOCAT MpoOaHa-
JU3MPOBATb 3TU BapUaHTbl MO CTEMEHU MPEANOYTHUTENbHOCTH:
paHr 1| — Hanbonee NpeanOYTUTENbHBIH BapUAHT MPOAYKTa, ...
paHT 6 — HaMMeHee NPeANnOYTUTENbHbIH. ONNH U3 PeCNOHAEH-
TOB BBICTaBMJI CleAylOlIMe paHru (Tabn. 12.1).

Tabauya 12.1
PaHXupoBaHHe BAPHAHTOB FrOCTHHHYHOTO NMPOAYKTA

Kage
Ectb Her
Hab6op 6bITOBOM TEXHHMKH 1 2 4
1 3
3 5 6

Ecau nepesecT nonydyeHHble paHru (Mecrta) B Oannbl, UC-
NoJb3ys MATUOAIbHYIO LIKATY, NMOJYUUM CIEAYIOLME OLIEHKH

(rabn. 12.2): Tabauya 12.2
BanabHas oleHKa BAPHAHTOB FOCTHHHYHOIO NMPOAYKTA

Kade CpeaHss olleHKa
Habo EcTb Het pea !
abop 6bITOBOM 4 > 3
TEXHUKH
2 5 3 4
1 0 0,5

CpenHss oueHKa 3.33 1,67
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CpenHne OLUEHKH XapaKTEPHU3YIOT HHAWBHIAYAIbHYIO LIEH-
HOCTb OTAEJIbHbIX CBOMCTB TOBapa, T. €. CHCTEMY NOTpeOUTENb-
CKMX LIEHHOCTEM OOHOro pecnoHaeHTa. O60611as paHTOBbIE U
Oa/IbHbIE OLIEHKH, MOXHO TOJIYYUTH C/IeAyIOLME pe3yJbTaThl

(Taba. 12.3): Tabauya 12.3

Pe3ynbTaTsl aHaIM3a NOTPEOHTENILCKOM LIEHHOCTH BAPHAHTOB
rOCTMHHYHOrO NPOAYKTA

Panr (mecto) Cymma 6annos BapuanT npoayxTa
1 4+3,33=17,33 2 + kade
2 3+3,33=6,33 1 + kade
3 4+ 1,67=5,67 2 + Het Kade
4 3+1,67=4,67 1 + HeT Kade
5 0.5+3,33=3,83 3 + kade
6 0,5+ 1,67=2,17 3 + Het Kade

JlaHHbIM MeTOA MO3BOJIIET HE TOJbKO MPOAHAIM3NPOBATh
BapHaHTbl TOBapa, HO U YCTAHOBUTb, B KAKOM CTENEHU MOTpe-
OHUTENDb TOTOB COIIACUTBCA C XYILLIMM YPOBHEM OQHOTO CBOW-
CTBa ToBapa paiau 6oJiee BLICOKOTO ypOBHSI JAHHOIO CBOMCTBA.
B paccMOTpeHHOM TNpuMepe NOTpeOUTENIb HUXE BCEr0 OLIEHM -
BaeT TPETH BapuaHT Habopa ObITOBOI TEXHUKH — CPENHSS
oueHka 0,5 (cM. Taba. 12.2).

[Tocne paccMOTpeHMs NMpUMepa CTaHOBUTCS 0oJiee MOHATHON
MOCJIEA0BATEILHOCTb CONPSDKEHHOrO aHATU3a NoTpeOUTeENEi.

1. CocTaBiaeHHe rnepeyHsi CBOMCTB ToBapa. [lepBoHayanb-

Hblil CMHMCOK COCTaBJISETCS HA OCHOBE OOCYXIEHUA Ccpe-
AW CAMHUX aHAJIMTUKOB, CpeIH 3KCMEPTOB UJIK B XOI€ OI-
poca GoKyC-rpynibl.

2. Bri6op xapaKTepUCTHK TOBapa 1S aHaNK3a. AHaJIM3 MO-

XET MPOBOAMUTBLCSA Ha OCHOBE BCETO MEpPeYHsi CBONCTB UK
Ha OCHOBE YAaCTH XapaKTEPHUCTHK.
3. Beibop croco6a oueHkH. Ilpu olLeHKe CBOICTB TOBapa
NOTPeOUTENIIMU MOTYT OBITb MCITOJIB30OBAHBI:
— paHXMpOBaHMe B BHUIE BLICTABJEHMS paHra (Mecta)
XapaKTEPUCTUKHM B CUCTEME LIEHHOCTEN MOKYMNaTes
(XaK B 1aHHOM TIpUMeEpE);
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— paHXHWpPOBaHHE C MOMOLLLIO OUEHOK «OUE€Hb BAXHO»,
«CpedHASl BAXHOCTb», «COBCEM HEBAXKHO» H T. ..
— peMTHHroBas oleHKa (6annbHas);
— METOA NMapHbIX CPaBHEHHH.

OueHMBaATbLCS MOTYT KaK YCJOBHbIE HAbOpbI XapakTe-
PUCTHK TOBapa, TaK U pealbHble TOBAPbl C UX pPeATbHbI-
MM HabOpaMu CBOMCTB.

4. Boibop OTHOLIEHHUS MOKYynaTeas K TOBapy, KOTopoe byaer

OLIeHUBATLCS. B OCHOBHOM OLIEHMBAIOTCS 1Ba OTHOLLIEHUS:

a) NpeanoYTeEHNE MOKynarTesi, T. €. NPeANnoOYTUTEIbHOE
XeJlJaHWe UMETb TOT WU UHOH TOBap;

0) HaMepeHHUe KYnuTb TOT UM MWHOM TOBAp, T. €. Mpea-
MOYTHTENIbLHBIA CNpPOC.

Paznnyune 3TMX cCUTyallMi CBA3aHO C MOHATHAMH «XKeJlaHHe»
U «cnpoc». [ToTpebuTesib MOXET XOTeTb, NpeaANnoOYMUTaTh TOBAp A,
HO M3-3a OTCYTCTBHS JE€Her npu nokynke soideper ToBap b.

BbisiB1€HME OTHOCHUTEbHOM BAXHOCTH Pa3/IMUHbIX aTpUdy-
TOB TOBapa M MOJIlydeHUEe UTOTOBbIX OLEHOK PEAIbHbIX MPOAYK-
TOB NMO3BOJISET YCTAHOBUTDb «KJIIOYEBbIE» XapaKTEPUCTUKH TO-
Bapa U OOHapYXUTb HE3arNOJIHEHHbIE HUILIK Ha pbiHKe. Kpome
TOro, Ha OCHOBE NOAOOHOro aHaJIM3a MOXHO MPOBECTH CErMEH-
TalUMIO MOKYNaTeJael Mo MoKynaTeabCKUM TNPEANOYTEHUAM.

B nonpasnene 12.2 paccMaTpuBaeTcs CerMeHTalMs MoKyna-
TejJerh no Habopy Mx norpedbHocTeit. 3aech Xe UMEETCSA B BULY
CerMeHTauus NoKynaTrejer Mo NnoBeJeHYEeCKOMY IMPHU3HAKY
«ACKOMasi Bbirofa OT TOBapa» WM «NpearnodyntaeMble CBOMCTBA
ToBapa». B 3TOM cnyyae BHYTPHM KaXIOro -CEFMEHTa CUCTEMBI
NOKYyMaTenbCKUX LEHHOCTEH OAMHAKOBLI. HanpuMep, Ha pbiH-
Ke 3yOHOM nacTbl NEPBbI CErMEHT — 3TO TMOKYMNaTeH, 0Taalo-
LUME MPEAnouTeEHUE OTOEINBAIOLIMM CBOMCTBAM, BTOPOii cer-
MEHT — NpodHUIAKTUYECKUM, U T. 1.

Takxe aHanU3 NOTPEeOUTENBCKON LIEHHOCTH MOXET MCIO/b-
30BATbCA MPU NMPOrHO3MpoOBaHUMU 00bEMaA NMpoaaxu ToBapa.
PaccMoTpHUM 3TO Ha npuMepe NMepeHOCHOro NpOUrpbiBaTeNs
KOMMNAaKT-AMCKOB. B aHanu3e paccMaTpuBaeTCs YeTbipe CBOWH-
CTBA 3TOro TOBApa: BeC, BpeMsi paboTbl baTapen, KayecTBO 3BY-
yaHus UM ueHa. BHayane onpeaensercs peHTHUHT OTAEJibHbIX
CBOICTB ToBapa. HanpuMep, oaAuH pecnoHOeHT aan ciaenylo-
uiMe oueHkH (taba. 12.4):
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Tabauya 12.4
OueHkKa XapakTepHCTHK ToBapa

Bpemn
pabotu Kavectso Llena,
Bec, r | Ouenka Garapen, Ouenka B us Ouenka pY6. Ouenka
v,
<200 ! 1 0 Huxe 0 |<1000| 1
Cp€aHero
200- 1000—
05 A ] 9 ’
300 h) 2 0,5 CpeaHee 0,5 2000 0,5
>300| 0 |3uconee| 1 Buiwe I |>2000]| o
CpelHero

[anee pacCUMTbLIBAaETCS LIEHHOCTb TPEX MoJeNAed NMPOMUTPbI-
Batessi A, b, B, koTopbie o61anaoT cieayroliMMU XapakTepH-
cTukamu (Tab:. 12.5).

Tabauua 12.5
XapakTepHCTHKH CPaBHHBaeMbiX MoJeleH

Moaean | Bec, r B%:MT:::?:H Kauectsno 3syuyanns | Llena, py6.
A 195 1 Huxe cpeaHero 2000
b 250 3 Cpennee 2500
B 310 5 Boilwe cpenHero 950

C y4yeTOM HM3BECTHOM LIEHHOCTH KaXIOH XapaKTEepUCTUKH
1A 3Toro nokynarensi (cM. taba. 12.4) onpenensieTcs UeH-
HOCTb KaXIOH MOIENH:

U=1+0+0+0,5=1,5
U,=05+1+05+0=2
U=0+1+1+1=3.

Takum 0O6pa3om, HAUOOIBLYIO UEHHOCTD Uil JAHHOTO MNO-
TpebuTens umeer moaeab B. Ha ocHoBe 3TOH OUEHKH MOXHO
caenatb Asa nporHo3sa. [lepBblii cnocobd — menaetcs npeano-
JIOXEHHE, YTO NaHHbIH NOTpeOUTENb NPU MOKYNKE BbiOepeT
monaenb B, Takas xe oLeHKa 1en1aeTcs Mo KaXA0MY peCITOHAEH-
Ty B BbIOOpKe. [1porHo3Has nons pbiHKa J1aHHOW MOIENU on-
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penessieTcsl KaKk NpOUEHT PECNOHAEHTOB, OTAABILUMUX NPeanoy-
TeHWe Moaeau B.

BTopoit cnoco6, ¢ NoMOoILLbIO KOTOPOTO MOXHO CIIPOTrHO3H -
pOBaTh BO3MOXHYIO JO/JI0 PbIHKA KaX 0 MOIEJIM, OCHOBAH Ha
BEPOSATHOCTH MOKYINoK. B 3ToM ciyyae cHayana onpeaensercs
CyYMMapHasi NoTpedbUTeNbCKAsA LEHHOCTb TPEX MOaeiei VISl Ol1-
HOTO pECMOHIEHTA:

U,,=15+2+3=6,;.
Jlaniee pacCYMTBIBAIOTCA BeposATHOCTH (B) mokynku otaens-
HbIX MOJeJIeid 3TUM TOTpEOUTENEM:

15 2 3

B =0,23; By=—=03; B,=—=047.
6,5 6,5

PbiHOYHasA nonst KaXaoil MOAENIN ONpeaefeTcs Kak cpel-
HSI BEPOATHOCTb MOKYINKHU, PACCYUTAHHASA MO BCEM PECITOH-
JeHTaM B BbliOopke. B 3TOM cnyuyae noapa3ymeBaeTcsi, YTO MO-
TpebuTeNb HE 00A3aTENbHO KYIIMT MOJENb, KOTopasi objanaeT
Haubosblel o Hero HeHHOCTh. Ha peanbHbiit BLIOOp MO-
KynareJisi MOI'yT 0OKa3aTb BJIMSAHHE NOMOJHUTEbHbIE (PAKTOPHI,
MO3TOMY BEPOSTHOCTb MOKYTKH €CTh Y BCEX MOIENENM.

HUcnonb3oBaHUe CONMPSAXEHHOIO aHaau3a BO3MOXHO MNpH
ClIeNYIOLIHUX YCOBHSX:

1. TIpooyxThl XapakTepHU3yKTCSI H3MEPUMbIMU NPU3HAKAMM,
JUIA OLIEHKH CMMBOJIMYECKUX CBOMCTB TOBapa (NMpecTUX-
HOCTb, MOAHOCTb, UMHUIIX) 3TOT METOL HE NMPUMEHUM.

2. [Toxynateaun 3HaKOMbl C TOBapaM¥ noaoOHOro BUIa,
cjiefoBaTebHO, MU OLlEHKH BHEAPSEMbIX NPUHUMIMU-
aJIbHO HOBbIX TOBAapPOB 3TOT METO/ TAKXE HE MPUMEHUM.

12.2. CermeHTaums nokKynarteaeu

TeopeTHyeckne OCHOBbI CErMEHTAaUMMU PbIHKOB LIMPOKO
fpeacTaB/ieHbl B JIMTEpaType MO MAapKETUHIY U B TaHHOM MO-
coOuu He paccmaTpuBaloTcs. PacCMOTpUM OAMH M3 NpPaKTH-
YEeCKMX METOJ0B CErMEeHTaLIMK, KOTOPbIi BKJIIOUAET CEMb 3Ta-
nos. JIna MConb30BaHUSA 3TOrO0 METOAA MOJIE3HO MPOBECTH
MapKETUHTOBOE MCCJIeA0BaHUE U HA OCHOBE €ro pe3yJibTaToB
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npoBecTH cermeHTauMoo. Ho aaxe, eciu takoe UcciienoBaHue
HE MPOBOAUTCSH, 3TOT METOA MOXHO NMPUMEHHUTDb, UCMONb3Ys
CBOM onbIT paboThbl Ha pbIHKE, HAbJIIOAEHUA, UHTYULIMIO, COBE-
Thl cneuranucToB npeanpusatus. [IpyuMmeHeHUe 3TOro Metoaa
cnocobCcTByeT pa3paboTKe yCnewWHbIX CTPaTeruii MapKkeTHHra 1
NMOMOTaeT YCTaHOBUTb «KJIIOUEBbIE» XapaKTepUCTHKH TOBapa,
T. €. T€, KOTOpbi€ OMNMpeaesiloT YCnex ToBapa Ha BbIOpaHHOM
pbiHKe. YTOoObI ObI10 MOHATHEE, YTO NpeacTaBasAeT co00M 3TOT
METON, MUCMOJIb3yeM eAUHbIA nMpuMep. B kauecTBe npumMepa
paccMOTpUM paboTy Mara3uHa MYXCKOM oneXIbl U, COOTBET-
CTBEHHO, PbIHOK MYXCKOi1 O€eXIbl.

Jtan 1. Onpeaeaenne rpaHnll pbiHKa TOBapa

[Ipexne Bcero, He0OXOAUMO pPEWINTb, HA KAKOM LLIMPOKOM
pbIHKe ToBapa OyneT paboraTth npeanpustue. Ha3panue 3toro
PbIHKAa MOXHO BKJIIOYMTb B ONIMCAaHWE MHUCCHM U UeNei npea-
npuaTus. Ecnyn npeanpusaTve yxe pabotaeT Ha KakoM-Jubo
PbIHKE, er0 MOXHO B3sTb B Ka4eCTBE OTMPaBHON TOYKH IS
JlaJIbHEeHIIero aHaan3a.

s onMcaHUsA pblHKa TOBapa HEAOCTaTOYHO YKa3aTb TOJIb-
KO TOBap, KOTOpbIii Ha HeM mnpoaaercs. (O TOM, KaK NpaBHJb-
HO 0003HayaTb pbIHKH, NOAPOOHEE TOBOPUTCHA B noapasie-
Je 4.1.) [losiHOe U TOYHOE Ha3BaHME pPbIHKA JONXHO BKJIKOYaTh
yeTbIpe NMpH3HaKa:

1. Tun ToBapa (yciayru), KOTOpPbI MpenjaraeTcsa Ha 3TOM

PbIHKE.

2. [ToTpeObHOCTH, I YAOBIETBOPEHUS KOTOPBIX MOKYyMaTe-
JIM NpHOOpETaIOT JaHHBIN THI TOBapa.

3. Tun norpedureneii. [log 3TMM NOHMMaeETCsl onpeaesieH-
HbIM TN NoTpebuTeNei, 1N KOTOPbIX NMpeaHa3HayeH
NaHHbI ToBap. Ecnm ToBap npoaaercs rnocpeaHyukKam, ux
HeJib3s1 pacCMaTpPUBaTh KakK NOTpeOUTENEN.

4. Teorpa¢mueckuii paiioH. [loa 3TMM noHKUMaeTCs TeppH-
TOpHS, Ha KOTOPO# MpeanpusiTue cobupaercs npoaaBathb
TOBapbl U KOHKYPHPOBATb.

IMpumep. [MpennpusiTue COAEPXHUT Mara3nH My>XCKOH OleX-
abl. PaccMOTpUM, KaKkMe pbIHKH OHO MOXET BbIOpaTh M1 AaJib-
HeHuiern paboThl.

Bapuanm 1. KocTioMbl U1 MYX4YHH C HU3KUM 1OXOIOM B
NaHHOM paloHe ropoaa.



210 ® YnpasaeHne MapKETMHIOM M MAPKETUHIOBLIA aHAAW3

3to y3kui noaxon. [IpeanpusiTHe paccMaTpUBaeT y3KHH
BMI TOBapa (TOJIbKO KOCTIOMbI) U Y3KYIO IpyMnny MokKymnarejiei
(TONBKO MYXYMUHbI C HU3KMUM A0Xx0a0M). OH OorpaHHYUBaET
BO3MOXHOCTH NpeAnpUATHA. XOTS M TIPU TAKOM NMOIAX04E MO-
ryT ObITb BO3MOXHOCTH ISl pocTa. [Ipeanpusitue Moxert yBe-
JUYHUTL OOBEM MPONAXH MPEXHUX TOBAPOB MPEXHEMY THUIY
nokynarejei. B HalleM npuMepe 3TO 03HAYaET, YTO NpPeaANpHU-
SATHE OyoeT CTUMYJIMPOBATb CBOMX MOKYIMaTeen NOKynaTb Ko-
CTIOMBbI 60JiblIE U MEHATh MX Yaule, MPUBJIEKATb MOKyMNaTene
KOHKYPUDPYIOLUMX MApOK, NMPUBAEKATH JIIOJAEH TOro Xe THUTA,
KOTOpbI€ €Ll1¢ He, MOKyNaiu AaHHbIK ToBap. [1peanpusatue mo-
KET BbIOpaTh TAKOW Y3KMH PLIHOK MO CJACAYIOUMM MPUYUHAM:
— OH €llle He HaCbhIlLEeH WIK pacTeT,
— Yy NpeaAnpUsTUS Ha 3TOM pbIHKe 00Jibllas 10Jis U CUJIbHas
KOHKYPEHTHas NO3ULMS,

— Y NPEATIPUATUS HEAOCTATOYHO PECYPCOB LISl TOrO, YTOObI
PacWIMPUTL PBIHOK;

— B UEAU NpEeanpUsTAUS HE BXOAMT pacluupeHue cdepbl
OESITENBbHOCTH.

[Ipn 6onee WIMPOKOM Moaxone NpeArpuUsITHE MOXET pac-
CMOTpPETb BO3MOXHOCTb paclIMPEHUS KaXAOTro napamMeTpa
pbiHKa (TMN TOBapa, NOTpebHOCTH, noTpedbuTenu, reorpacdpm-
YECKHH paloH).

Bapuanm 2. Bce Buabl oaexabl wis XUTeaen o6JacTu.

3aecb pacUiMpeH TN TOBapa U MOTPEOHOCTHU: HE TOJbKO
KOCTIOMbI, HO M pabouasi, CHOPTHMBHasl, AOMAlLIHAS OAEXIA;
TUN NMOTPEOUTENICH: HE TOJbKO MYXUYHMHbBI, a BCE JIOJIU, YBEIH-
yeHa u reorpaguyeckas TEppUTOPUSA: BMECTO palioHa — BCH
ob6nactb. Takoit LWIMPOKUI PBIHOK MPEAOCTABASAET, KOHEUHO,
ropa3ao 6osbliie BO3MOXHOCTEI, HO Y Hallero npeanpusaTus
HEeJI0CTAaTOYHO PECYPCOB, UTOObI CTAThb CEPLE3HBIM KOHKYPCH-
TOM Ha TAKOM LUMPOKOM pbIHKE. YCTaHaBAMBATh FPAHULbI
PbIHKA NPEeaNnpUsITUIO Lleaeco0bpa3Ho, oNupascb Ha CBOM
CHUJIbHbIE CTOPOHbBI U BO3MOXHOCTH Ha pblHKe W n3beras onac-
HOCTEH Ha PbIHKC U CBOMX CAa0bbIX CTOpOH. B Hawem npumepe
NMPCANPUATUE PCILIUIO BLIOPATH CACAYIOLLNIT PLIHOK:

Buibparnneis 6apuanm. BuixoaHast oaexnaa vist My>KUHH roposa.

Takum obpa3omM, NpcAITPUSITUC PELUNIO PACUIMPUTL THIT TO-
Bapa (He TONbKO KOCTIOMbI, HO M NIPYIHC BHUAbl BbIXOAHOMH
OIIEAK/bl), PACHIMPUTD TUIT TOTPEOUTEIICH (MYXUHHDBI C PA3HDLIM
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AOXONOM) U reorpaUyeckyio TeppuTOpHIo (He OAUH paloH
ropoja, a BeCb ropon).

Jtan 2. YctaHoBAeHne NoTpebHOCTeH NoKynareAen

Ins npoBeneHUs cerMeHTaUMH HEOOXOAMMO COCTABHUTD Te-
peyeHb BCEX BO3MOXHBIX MOTPEOHOCTEN, KOTOpPbIE MOTYT ObIThb
Y HbIHELLIHUX WM Y MOTEHLMAJIbHBIX MOKYynarejeid Ha BbIOpaH-
HOM pbiHKe. CIIMCOK A0JIXKEH ObITb 10CTaTOYHO OONbIIKM, YTO-
6bl MOXHO ObLJIO MPOBECTH cerMeHTauuo. Yem Gosablie no-
TpebHocTeH O6yneT Ha3BaHO, TeM 0O/bllIe pa3iMYUHA Cpedm
nokKyrmnareJjie MOXHO 3aMeTUTb. YToObI COCTaBUTh TAKOM CINU-
COK, HEOOXOAMMO MPOAHANU3UPOBATh, LIS YEro JIIOIU NMOKYMa-
10T CYLUECTBYIOLIME TOBApbl HA BbIOPAHHOM PbIHKE, U KaK OHHM
COBEPLUAIOT NOKYNKHK. DTO MOXHO CeNaTh, HalpUMeEp, METO-
IIOM «MO3TrOBOM aTaku», B XoAe OOCYXIEHHUS CO CreLuHannucTa-
MM TPENNPUATHS.

IIpumep. Y nokynarenei MyXCKOW olexabl MOTYT ObiTb
cjienytouime noTpeOHOCTH: TeIU10, QU3NYECKHIT KOMGOPT, KO-
HOMMUS AC€HeT, Co0I0AeHUE ITUYECKMX HOPM U TpalduLIMH, yBa-
XeHHe OKpYXaloLInX, O000peHHE OKPYXAKLIHUX, NOAAEPXAHHUE
CBOEro CTaTyca B 001LUECTBE, CTPEMJIEHUE HE BbIAEIATLCA CpeaH
Jioaei, xxenaHie odpatuTbh Ha ce0s1 BHUMAaHHUE, CAMOYBEPEH-
HOCTb, CAMOYTBEPXJEHHE, CAMOBbIPAXEHHE, ICTETUYECKAS T10-
TPeOHOCTD.

Ha 3TtoMm 3Tane Heob6xoaMMo 0OpaluaTb BHUMaHHE UMEHHO
Ha MOTPEOHOCTH MOKYMNaTteaei, a He Ha XapaKTepPUCTUKU TOBaA-
pa. D10 nBa pa3HbIX NOHATHUS. [TOTPEOHOCTH CBSA3aHbI C YYBCTBA-
MU U OLLYLUEHUSIMM YEJIOBEKA, @ HE C KOHKPETHBIMH TOBapaMHu.
HanpuMep, 3KOHOMHUS I€HEr — 3TO MOTPEOHOCTb YEI0BEKA, a
XapaKTEPUCTHMKH TOBapa, KOTOPbIE €€ MOIYT YAOBJETBOPHTb —
JelleBblif, 5KOHOMHUYHBIN B OKCIJyaTalUWH.

Jr1an 3. BbiaeaeHne CermeHTOB pblHKa

[MoTpe6HOCTH M NMpeanoYTeHUsI HEKOTOPbIX JI0AEH Ha BbiO-
pPaHHOM pbIHKE OTJIMYAIOTCA OT NOTPEOHOCTEN NPYTHX JIIOACH.
Ha ocHOBe 3TOi MAEHW BblIENSAIOT MepBblii ONHOPOIHbIN cer-
MEHT Mokynarejeil. B Hero BKJIIOYAIOT CXOXHUX JTIOAEN, MOTPeOd-
HOCTH KOTOPBIX MOXHO YIOBJIETBOPUTb OJHUM KOMIUIEKCOM
mapkeTHHra. [lepeuncasiorcs NOoTpebHOCTH HMEHHO 3TOrO
Tnna nokynarejei (rpacda | B tabn. 12.6). Buiasnsiorcsa apyrue
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Tabauya 12.6

CerMeHTauHs pbIHKA MYXKCKOH onexXxabl (npHmep)

IToTpeOGnoCTH cerMenTa | XapaKTepHCTHKH noKynarenem Haspanne
cerMeHTa
Tenno, atnka, Qu3u- Mononeie ¥ OTHOCHUTENBbHO «['pyOble
yeckoe ydo6cmeo, yeaxce- |MONObIe MYXYHHbI, IPEANOYHU- |TTAPHU»
HUe OKpyX¥carouux, TalollMe YyBCTBOBaTh cebs
Camoy8epeHHOCb B OJleXJI€ HECTECHEHHO, LIEH S -
e pU3NYECKYIO CUTY, MyXeCT-
BEHHOCTb, «CITOPTUBHOCTb»
U CTpeMsILLIMeCs NMoKa3aTh 3TH
KayecTBa B cebe
Tenno, aTuka, 3koHo- Yvyaimecs cTaplImx KiaccoB «Cepbie
Mus denez, cmpemaae- 1UKOJ U CTYAEHTHI U3 ceMeit NTalKH»
Hue He 6bl0e1Ambca C HU3KHM [0X0A0M, NpHaep-
JKMBAKOLLMeECA B ofeX1e HEKUX
MOJIOIEXHbIX CTAHIapPTOB
Tenno, 3TvKa, yeaxce- |Monoasbie 100K, NpeanoyuTao- |«Mononbie
HUe OKpyX#caouiux, camo- |lLINe MOJOAEXHbBIH CTHAb B Ol€ K- | KOHCEpBa-
gsipaxcenue, 3cmemutec- e U BTO Xe BpEMS LEHSLIME ee  |[TOpbI»
Kaa nompebHocmb IOOPOTHOCTD; U3 ceMel Co cpen-
HUM JI0XOJOM UJIX NMEIOT CBOH
3apaboTok
Tenuo, 3TuKa, cmpemae- |Monoasie nioau 15-20 ner, «Becenb-
Hue obpamums Ha cebs CTpeMSLIMECH BbIAETNTBCA Yaku»
BHUMAHUE, CAMOYymMBepXC- |cpeaH OKPYXaloLIMX HeOObI -
denue, camoavipaxcenue, |HON BHELWIHOCTHIO, JTI00OAT BCe
Icmemuyeckas nompe6- |HeoObIYHOE U HECTAHAAPTHOE
HoCmb

XapaKTEPUCTUKHU ITUX niojei: neMorpadmuyeckme, 3KOHOMM-
yeckue, ncuxorpadpuyueckue, noseaeHyeckue (rpada 2). Ilo-
TpebuTeNeit, KOTopbie He NMOAXOAAT K NEPBOMY CErMEHTY, Heo0-
XOAUMO OOBEAMHHUTb B APYroM cerMeHTe. EAMHCTBEHHOTO
«TIpaBUILHOrO» NMojaxoja 3aech HeT. HeobxoanMo ncnosb3oBaTh
3HaHHWe pbIHKAa U Habn1oaeHWA 32 NOKYTATENSAMMU.

[Moao6HbIM 06pa30M MOXHO BbIAEIHUTb U IPYre CETMEHTHI.
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J7an 4. BoisBAeHHE OTAMYHTEAbHBIX NOTPEOGHOCTEH

[IpocMoTpuTE CMUCKHM NOTPEOHOCTEN KAXIOro BblAEIEHHO-
ro cerMmeHTa. Hekotopble noTpeGHOCTH UMEIOTCS Y BCEX MOKY-
narenei BbIOpaHHOro pbIHKA, Y BCEX CETMEHTOB.

IIpumep. Ha pbiHke MyXCKO#M omexabl OOUIMMM IS BCEX
flokynarenein ABAgI0OTCSA NOTPeOHOCTb B Terie U cobnloaeHue
3THYECKHX HOPM.

O6uiMe NOTpeOHOCTH YKa3blBAIOT Ha «KJIIOYEBbIE» XapaKTe-
PUCTHKH TOBapa, KOTOpPbIE HY>XKHO 00eCneYnTh JIIoOOMy NoKymna-
TEJII0 Ha 3TOM pbIHKE. B HalueM npuMepe onexaa, npeaiaraeMas
KaXaA0MYy MOKYNaTeao, A0JXHA ObITh TETUION, THTUEHHYHON M
COOTBETCTBOBATb OOLLENPUHATHIM HOpMaM. Ho wist cermeHTa-
UMM nokKyrnareneid HeoOX0aAUMO BLISIBUTb He OOLLIME, A OTJAUYU-
TeJibHblE MOTPEOHOCTH, T. €. T€, KOTOPBIMMY MOKYMaTelH OAHOro
CErMEHTAa HA 1dHHOM PbIHKE OTIMYalOTCA OT APYIrMX CErMECHTOB.
OTnuynTeNbHbiE MOTPEOHOCTH OMNpeAesitoT BbIOOp Nnokynare-
JeM KOHKPETHOW pa3HOBHMAHOCTH MJIM MapkKu ToBapa. YToObl
MX YCTAHOBUTb, HEOOXOOIMMO M3 MepeyHs norpebHocTel (rpa-
da 1) uckmouuntb obuie norpedbHocTu. B 1abn. 12.6 otnuum-
TeJbHbIE MOTPEOHOCTH BblAENEHBI KYPCHBOM.

Jr1an 5. [loAbop Ha3BaHMI AAS CETMEHTOB

AHQJIU3MPYIOTCH OTJUUYHUTENIbHbIE MOTPEOHOCTH KaXI0ro
cermeHTa (rpacda 1) u onucaHue nokynarenei (rpada 2). Ha
OCHOBE 3THX CBeJeHHUI O MoKymnareasix noabupaercsd KpaTkoe
Ha3BaHHE KaXxIoMy cerMeHTy (rpada 3). 3To «npo3BuiLe» Mo-
Kynarejied JOJMXHO TOYHO OTPaxaTb OCOOEHHOCTH NAHHOTO
TUNA JIIOOEN.

J1an 6. [MoBTOPHLIN aHaAH3 CErMEHTOB

Heo6xooMMoO nepecMOTPETh BblAEIEHHbIE CETMEHTDI €Le
pa3; NpoaHaJIW3UpPOBaTh, NOYEMY IMOKYIMAaTeNH Ha BbIOpAaHHOM
pblHKe BeayT cebs onpeaesleHHbBIM 06pa3oM; BbISCHUTb, YTO
ellle M3BECTHO O KaXIOM cermMeHTe. B pe3ynbraTe MOXET Bbl-
SIBUTbCSA HEOOXOAMMOCTD MPOBECTH CETMEHTALIUIO MO-APYTOMY.
[Mokynatenu B ONHOM TEPBOHAYAIBHO BbLIEJEHHOM CETMEHTE
MOTYT UMETb CXOXHE, HO BCE-TAKM OTIMYAIOLLMECH NOTPeOHO-
CTH. 3HAYMT, UX MOXHO JONOJHHUTEJIBHO Pa3ae/JuTh Ha 1Ba Cer-
MEHTA M JaTbh HOBble Ha3BaHMSI.
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Mpaep. Ha npeamzymnx yranax «fpyGuic napuns pac-
CMATPHAAINCS KAK cannui cervent. Ho nocae nexotTaporo
pasMMIASCHNE (lN0 JMMCIEND, TTO CPEAN HEE 6CTL Do ATSrens
YacTs ITOFO CCrMENTE — ITO MMDAN CPCANCIO SOIPACTE, KOTO-
PuiC NO-APCXNEMY RPCANCINTMOT GACALY CROPTHENOIO TR,
MO NO CPABMENNID C MOSOAEAMD MMeT Soace Bscoxnft 20u0s
N xOTRT noka3aTs Coofl Govee sucound craTye. Baaneans uy o
OTRENABMMA CErMENT — «CNOPTRIMME MY EYHNM.

B apyrux crysasx MoxeT GuiTe PECCMOTPENS BOIMOKNOCTS,
Ha060pOT, OCGLCANMNTS 2B8 NCPSONICATLNM CCTMENTA B QRNN,
NPUCOCAMMNTS YACTH QGAHOTO CETMENTS K ApyTory N v 2. Mnos -
a3 noaobGHMe OOGCTORTEACTEE MOTYT OMITh JaNCYeNM TOAMKD
Ma WECTOM JTaNe.

Jvan 7. Ouewna parwepod Cernewra

MpeanpuaTe AODKNO NCKATH NPWGMALMLC BOINOKNOCTH.
Mu NOKa He CUCHRBAAN BOMOXNMA OOAMEM RPORAKN. 8 TOTO-
BM/IN OCHOSY AAR NASHKPOBANNS KOMNACKLOS MAPKCTNMIS.
Y1060 OUCHNTE IKOHOMNYECKYIO NPNANCKATCAMAOCTS BRiRC -
NECHHMX CCIMCHTOS AAR NPCANPMATHA, HYXMO ONPEACANTS NX
Pa3Mephi, T. €. MTPHUMCPHOE YHNCAO NOKYTIATEACHA KARAOTO TRRA.
s 3TOro MOryT NOMAAOOHNTICA PUMHOTHLIC NCCACAOBENNA,
BTOpPUYHaR K nepemvHan Windopumauns. [Tpumepruit xoa I1o0-
ro ITana MOXET OMITL, HAITPUMEP, TAKNM:

I. HaxOAST CTATHCTHICCKNE AAMHME O YRCACHHOCTH N
CTPYKTYPE HACCACHMNA B RNTCPECYIOINEM NPCANPHNATRE
reorpaduvecxom permone. Ho y Hac saacacHM He npo-
CTO aeMorpadPuyeccKNe rpynnu Aack, a TMNM Aoach.
Taxux JaHHMX B CTATRCTHKE. KaK Mpaswio. Het. Yrobu
HX NMOTY4YHTh. BUNIOAHNIOT MYHKT 2.

2. C NOMOUIBI0 MEPKCTHHTOBOTO NCCACAOBANNS (Haba102¢ -
HNC, OfTPOC NOKYTHRITEACH . IXCNCPTHMA ONPOC) ONpeAe-
ASIOT NPOUCHT AI0ACA, BOOOHIC HY XAMOWMNXCS B ESHHOM
TOBAPC N YACBNMR BEC NOKYTIATEACA KAXKAOIO THITA Cpe-
an HMx. [Mocwe ITONo yao6HO MPeACTaBNTS CErMEHTHPYE -
MMR pMHOK B BAAC CETKR N0 o6pa3sy Taba. 12.7.

3. O6eanHAOT Pe3yARTaTH NCCACAOBRHRA NoxynaTeach co
CTATHCTNYCCKMMN JAHHMMA N ONTPCACANIOT MPNMCPHY
YHCIICHHOCTD NMOKYTIATCACR B KAXAOM CCTMCHTE.
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Tabauya 12.7
CTpyKTypa pbiHKA MYXKCKOH oaexnn (npumep)

«['pybnie napHu» 25%
«CnoOpTHBHbIE MYXYHHbBI» 12%
«Cepbie nTalKn» 13%
«Becenbyakun» 13%
«Mononble KOHCEPBATOPbI» 37%

IIpumep. CermeHT «MoJioable KOHCEPBATOPbI»: BO3pacT 17—
25 net. 3Has CTaTUCTUYECKHUE JAHHBIE O YUCIEHHOCTHU Hacene-
HHMSl 3TOro BO3pacTa U MPOLEHT «KOHCEPBATOPOB» CPENMN HMX,
PacCYMTHIBAIOT MPUMEPHYIO YUCIIEHHOCTb 3TOr0 CErMEHTa Ha
BbIOpaHHOM pbIHKE.

Koraa BbINMOJIHEHBI BCE 3Talbl, MOXHO YBUIETb, MO Kpaii-
Hel Mepe, OCHOBHbIE OCOOEHHOCTH pa3HbIX CErMEHTOB, KOTO-
pble MOXHO B35iTb 32 OCHOBY MpH pa3paboTKe COOTBETCTBYIO-
LIMX KOMIUIEKCOB MapKeTHHra (ToBap, LieHa, 06CiayXHBaHueE,
MepHl MO CTUMYJIMPOBAHHUIO U Ap.). YTo6bI npeutaraeMele cer-
MEHTaM KOMIUIEKChI MApKETHHra NMOHPaBWIMCb UM, HYXHO B
KaXJIOM CJiyyae yYUTbIBaTb OCOOEHHOCTH 3THX CEIrMEHTOB
(Tabn. 12.8).

Tabauya 12.8
Ipennaraembie KOMILIEKChHl MapKeTHHra (pparMenT)

CermenTt Ipennaraemuiii KOMILIEKC MAPKETHHI

JxuHcoBas ¥ K1accHYyeckas oaexnaa

«Monoane KOHCepBaTOPbI» N
CpeldHe LeHOBOH KaTETOPUH U T. 1.

B 3ak/1l04eHHE 3TOro pasiesia HECKOJbKO 3aMeYyaHHH Mo
NpaKTH4Y€CKOMY NMPOBENEHHUIO CETMEHTALIMHU PbIHKA.

3ameuanue 1. CerMEHTHPOBATh MOXHO MOTPEOUTENEN H NO-
Kynartenei. TH NOHATHS He Bceraa cosnanaioT. [Torpebure-
M — Te, KTO UMEET MOTPeOHOCTH M NoTpebAIoT ToBap, a no-
KynaTead — Te, KTO nmokynaet TtoBap. Hanpumep, yenosek
NOKyNnaeT oleXay At CBOHX AeTei. OH — nokymnareb, 1€TH —
notpe6utenn. COOTBETCTBEHHO, 1O OTHOLUEHMIO K Pa3HbIM TH-
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naM notpeduresieid MOXHO BUOIOU3MEHSITh TOJIbKO TOBAp (ycay-
ry). pa3HbiM NnoTpeduTensiM — pa3Hbie MOAM(PUKALIMK TOBApa.
Ecnu paccMaTtprBaeTcsi cerMeHTaUMs MOKYyMnaTeaeit, To MOXHO
BUIOU3MEHSTh HE TOJbKO TOBAp, HO U JAPYrHe KOMIOHEHTHI
KOMIUJIEKCA MapKeTUHra (LleHy, Cnocobbl U MECTa MpoAaxH,
MeToIbl MHPOPMHUPOBAHUSA U CTUMYJIMPOBAHMUSA NOKYynarteaen).
3ameuanue 2. TIpy cerMeHTALMU NMOKyNaTejJed BO3MOXHbI
IBa pa3HbIX Moaxoaa. MoXHO pa3aenuTb BeCb PbIHOK Ha Cer-
MEHTBI M 3aTeM BbIOMpaThb U3 HUX OOMH UM HECKOJBKO CEr-
MEHTOB [UISl OOCJYXHBaHHUA. A MOXHO HE JEJIMThb BECh PbIHOK,
a 13 o01ueit Macchl MOKYyTIaTeei BbLAEAUTb OIUH UJIH HECKOb-
KO CErMEHTOB, HE pACCMATPUBas U HE CETMEHTUPYS OCTaJIbHbIX.
3ameuanue 3. CerMeHTaUMNsi — TMPOLIECC TBOPUYECKHNH, OOUH
M TOT X€ PbIHOK MOXHO CErMEHTUPOBATh NO-pa3HoMy. Ho He-
06xoaMMo, 4TOOBI CerMeHTalus pblHKa Obl1a 060CHOBaHA J10-
rMYecKH, NoJaKperieHa CTaTUCTUYECKOW U MApKETUHTOBOM
MHopMaLIMel Y TaM, TIe BO3MOXHO — pacuyeTaMH.

B npouecce BbIOOpa 11€71€BOro pbiHKa KpoMe CerMeHTaluHu
nokymnarejsei BO3HMKaeT HEOOXOAMMOCTb BbiOOpa CETMEHTOB
Ui paboThl NpeanpusaTvs. BoiOOp cerMeEHTOB MOXET NMPOU3BO-
JUTLCA MO pa3HbIM KpuTepusiM. B 1abn. 12.9 paccmarpuBaercs
npUMep aHalu3a, Ha OCHOBE KOTOPOr0 MOXHO CleNlaTb TaKoi
BbiOOp. B oTiiMuMe OT npeabiayuiero npumepa, B KOTOpoM
CErMeHTaLMsl NPOBOAWIIACL MO MCUXOrpauyecKoMy MPHU3HAKY,
31€Ch MOKYMNaTeau pacnpeaeasyiuCb Ha OCHOBE MOBEAEHYECKOro
KpUTEPHUS, MO OCOOEHHOCTSM MOBEAEHHUS TpPHU NMoOKynke. B ka-
4yeCTBE NpUMeEpPa paCCMATPUBAETCS PbIHOK MOpPOXeHOoro [7].

OO1uasi cyMMa NMpPOUEHTHbIX BEJIMYUH, YKAa3aHHbIX B CTOJIO-
ue «Pa3Mmep rpynnei», He paBHa 100, NOCKOMbKY OJIMH U TOT Xe
MOTpPeEOHUTENIb MOPOXEHOIO MOXET UMETh ABa (MW OaXe TPH)
OIMHAKOBO 3HAYMMBbIX [JI1 HEFr0O MOTHUBA Bbibopa. B 3ToM cny-
yae BbIAEJIUTb OCHOBHOW MOTHUB BblOOpa HeBO3MOXHO. [Ipu
MCMOJIb30BAHUU JAHHOTO cnocoba cerMeHTUPOBAHMUS PbIHKA
HEBO3MOXHO MPOBECTH aOCOJNIOTHO YETKHUE TPAHULBI MEXIY
CerMeHTaMHU.

Take no BbiAeJEHHbIM CErMEHTaM MOXHO MPOBECTH aHa-
N3 NPeanoynuTaeMblXx UMW MApOK MJIK COPTOB TOBApPOB U CTe-
NMeHb HACbILLEHHOCTU PbIHKA B OTUX cerMeHTax. JlaHHble U1s1 aHa-
JIn3a MOryT ObiTb OPraHnu30BaHbl No npumepy Ta6a. 12.10.
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_ Tabauya 12.10
IIpennoxeHne ToBapoB Ha PHIHKE, ODUEHTHPOBAHHOE HA Bbide/1EHHbIE
cerMeHThbl (pparMeHT NpuMepa)

IIpucyTcTByomse Ha puiHKe
CermenTn MapKH H COpTa, BOCTpeOOBaHHbIE
NAHHBIM CErMEHTOM

DKcnepuMeHTaTOPh! (NOKyNawlu1e

. Mapka A, mapka b, mapka B
KaXIblH pa3 HOBblE COPTa MOPOXEHOr0)

KoHcepBaTopbl (MOKynaioLue
«TPUBbIYHbIE» AN HUX MAPKH Mapka I', mapka [I, mapka E
MOPOXEHOro) U T. .
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13. AHAAU3 KOHKYPEHUWUH
N KOHKYPEHTOB

13.1. AHaAM3 M OLIeHKA KOHKYPEHTHOH CpeAbl

CunbHoOe BAHSAHME HA MpeaANpHUATHE OKa3biBaeT HaKTOp
BHELIHEH cpenbl, 00001eHHO OonpeaenseMblii C10BOM «KOHKY-
peHuMsi». OTcrona caenyet Hen30exHas HeoOX0aAHMOCTb H3y-
YEeHUS YPOBHS M MHTEHCMBHOCTH KOHKYPEHLUHH, ABIEHHIT H
006CTOATENBLCTB, OKa3biBAKWOLLHX HAWDOIbLICE BAUAHUC HA KOH-
KYPEHLMIO U HA €€ NEPCTIEKTUBDI.
AHaJIM3 KOHKYPEHUHHN HEOOX0AMMO NMpPOBOAHUTL B [BVX aC-
nekTtax. [lepBblit acCneKT — aHANM3 NEATEILHOCTH KOHKPETHBIX
(brpM, KOTOpbIE MOXHO pacCMaTPHBATbh KAaK OJHXAWIIHMX KOH-
KypeHTOB npeanpusatus. Ho noMuMo HenocpeacTBeHHOro
BJUSIHUS ONpEAENECHHbIX NMPEeANPUATHIT HEOOXOAHMO MMETH B
BUAY BAHAHHE (aKTOpa, Ha3biBAEMOr0 «KOHKYPEHTHas Cpeaa».
Takyto cpeny ob6pa3yloT Bce NpeanpUsATHA-KOHKYPEHTbI BMECTeE.
[1o3TOMY BaXHOI COCTAaBHOM 4YacTblO aHA1M3a KOHKYPECHLHH
SIBJISIETCA aHAJIN3 KOHKYPEHTHOM Cpelbl, KOTOPbIH BKJIOYAET:
— AaHaU3 OCHOBHbIX (PaKTOPOB, ONpPeACASIOULIMX HHTEHCHB-
HOCTb KOHKYPEHLUHH Ha KOHKPETHOM PbIHKE;

— OLEHKY obluiero xapakrepa KOHKYPEHTHOMH cpelbl U UH-
TEHCUBHOCTH KOHKYPEHLIUH;

— MPOTHO3HUPOBAHUE TEHAEHUHMN U3IMEHEHUS KOHKYPEHT-
HOWM cpenbl U OTAENbHbIX €€ (PaKTOPOB.

[Tockonbky KOHKYpeHTHas cpena GOpMHPYETCH HE TONbKO
Kak cieacteue 60pbObl GMPM KOHKYPEHTOB BHYTPHU ONHOM OT-
paciu, TO A1 aHAIU3a KOHKYPEHLHHU Ha PbIHKE HEeOOXOOHMO
YUMTLIBATh O0s1ee LIMPOKHIt KpYT pakTopoB. ITHU (PaKTOPbl XapaK-
TEPU3YIOTCS pa3Hoit cepoit IEUCTBUSA, MHTEHCUBHOCTBIO U NpO-
JOKUTENbHOCTbIO NeHCcTBUA. MOXHO BblAEANUTb 6 OCHOBHbBIX
rpynn ¢akTopoB, KOTOPbI€ CBSA3aHbl C Pa3NTUYHbLIMHU CyObEKTa-
MW MUKpocpeabl. [lesiTeNbHOCTh BCEX 3TUX LUECTH CYyOBEKTOB
PbIHKA CO3/1aeT YCAOBUSA U1 KOHKYPEHUMH:

— HENOCpeACTBEHHO NPEeANPUATUA — MPOU3IBOAUTENH

(npoaaBubl), AEHCTBYIOLLME HA PbIHKE pacCMaTpHBaeMoO-
ro TOBapa B HacTosllee BpeMs,
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— NOTEHUHAIbHbIE KOHKYPEHTbI — MPEeaNpPUATHS, KOTOPbIE
MOTyT BCTYNHTb Ha pacCMaTpUBaeMblii PbIHOK M, COOT-
BETCTBEHHO, 0O0CTPUTL KOHKYPEHTHYIO 60pbOY;

— TMPOMU3BOIMUTEIN TOBAPOB-3aMEHUTENIEH, «OTOMPAIOLLUE»
4acTb Crpoca ¢ aHAIM3UPYEMOTO PbIHKA;

— NMOCTaBUIKKH ChIpbSI, MaTeEpHUanoB, NoJydpabpuKaToB U
KOMIUIEKTYIOLUUX U3AENUNA, YCIAOBUS COTPYAHUUYECTBA C
KOTOPbIMH MOT'YT O0OCTPUTb KOHKYPEHTHYIO 60pbOY;

— TOKYIaTeJau, KOTOpble MOTYT OKa3biBaTb BJAUSAHUE HA
NpeanpuaTUsA pacCMaTPUBAEMOro PbIHKA;

— rocyaapCTBO, KOTOPOE€ IMPOBOAMT ONpeneeHHYIO MoJH-
THKY MO peryJiMpoBaHHI0 KOHKYPEHLIHUH.

Kaxapiit U3 nepeuyncieHHbIXx HAKTOPOB KOHKYPEHLIMH MO-
XeT OKa3blBaTh PAa3IMyHOE BAUSSHUE HA CUTYyaLUMIO B OTPaC/IH
KaK MO HHTEHCUBHOCTH, TaK U MO HanpaBiaeHHIO (YCU.IeHUe—
ocnabnenue). CymmapHoe xe aeicTBHEe 3TUX PAKTOPOB ornpe-
JeJISET XapaKTep KOHKYPEHTHOM cpeabl Ha KOHKPETHOM PbIH-
Ke (YMCcTasi KOHKYpEeHLMS, MOHONOJUCTHYECKAst KOHKYPEHUHUS,
OJIMTOMNOJIUSA, MOHOIOJINUA), NPUObLUIBHOCTb BCEro pbiHKa, CTa-
TYC KOHKPETHOIO NpeaAnpusaTus Ha poiHke. CyliecTByeT MeTO-
AHKa, C MOMOLIBIO KOTOPOH MOXHO OLEHUTb 3HAYUMOCTD pa3-
JUYHBIX (PAKTOPOB KOHKYPEHLMHU MO CUJIE UX BIUSHHUA Ha
PbIHOK TOBapa M ciaenaTth oOLMit BbIBOA 00 YpOBHE KOHKYpPEH-
LLMH HA TAHHOM pbIHKe [39].

OcHoBHbl€e aKTOpPbI, ONpeAeNsAIolIMe KOHKYPEHLHIO, U CH-
CTEeMbl UX MPOSBJIEHUA NpeaAcTaBieHbl B Taba. 13.1.

Ta6auya 13.1
OcHoBhble GaKTOPbI KOHKYPEHLIHH

PaKkTopbi KOHKYPEHUHH IIpu3naku neHCTBHA (PAKTOPOB HA PbIHKE
1 2

1. Cumyayus é ompacau
1.1. KonnuecTtBo 1 pamep Ha pbiHke paboTaeT rpynmna paBHbIX

$HpM, KOHKYPHPYIOLIMX no pa3Mepy U cuie GUPM WM UMEIOTCA

Ha pbiHKe (GUpPMBI, 3HAYUTEBHO MPEBOCXOAS LM E
aHATM3UPyeMOe NMpeanpuaTHE Mo
MOLUHOCTH

1.2. UameHeHue nnatexe-  |[lnarexecnocobHblit cpoc Ha TOBAp

CNnocoGHoro cnpoca najgaet, NepcrneKTHBa cnpoca

HeGnaronpusiTHa
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1

2

1.3. CteneHb 0oAHOPOOHOC-
TH, CTAHAAPTHOCTH, andoe-
peHUHaL MU TOBAPOB, Npea-
JlaraeMbiX KOHKYPEHTaMH

DUPMbI -KOHKYPEHTbI HE CTELIHATU 3HPO-
BaHhl MO BHUIaM M TOBAPAM; KX MPOIYKLHA
NPHHUHMHUATBLHO HE OTIHYAETCA, TOBAp
GHPMBI H TOBAPbI-KOHKYPEHTH NPaKTH -
YeCKH -B3AHMO3aMEHAEMbI

1.4. CraHnapTHOCTB
WU padiMyue cepBuca
M0 aHATU3UPYEMOMY TOBapy

Ha6op ycnyr. Bxoasiunx B cepBuc GHpM-
KOHKYPEHTOB 1IaHHOTO PbiHKA, B OOLeM,
MOEHTHYEH

1.5. 3arpaTbl noKymnartens Ha
nepexk1io4YeHHe C OQHOTO
NPOM3BOAMTENSA HA APYTOTO

3aTpaTthbi, BO3HMKAIOWME y NTOKyNnaTens
B CBSI3H C NEPEXOAOM Ha aHATOTHYHYIO
NpOayKLHIO APYTOro NpoU3BoanTeNA
(nocTaBlMKa) — HebonbluKe, NO3ITOMY
BEPOATHOCTbD Mepexona nokKynareaeH

K KOHKYPEHTaM 1 Haob6opoT BenuKa

1.6. Bapbepbl (3aTpyAHEHH)
yXo0Ia C pblHKa

3aTpaTbl Ha yXOA NPpeaNnpPHATHSA C aHAH-
3MPYEeMOro PbiHKA BEIUKH (NTMKBHIOALMNSA
OCHOBHBIX (pOHI OB, NepenoaroToska
nepcoHana u ap.)

1.7. bapbepsl (3aTpyaHeHUs)
NMPOHUKHOBEHHSA Ha PHIHOK

HavanbHble 3aTpaThl A8 Hayana paboTbl

¢ unpMbI Ha pbIHKE IaHHOTO TOBapa HeBeJIH-
KH; 1pyrie poiHOYHble U 0011eCTBEHHbIE
ycJI0BHA 61aronpHATCTBYIOT BCTYTIIEHH IO
¢1pM Ha 3TOT pLIHOK

1.8. Cutyauns Ha CMEXHbBIX
PbIHKaX

Bbicoknit ypoBeHb KOHKYPEHUHH Ha CMEX -
HbIX PbIHKaX, T. €. Ha PbIHKAX TOBApOB

¢ GIM3KMMH TEXHONOTUAMH U chepaMHu
npuMeHeHusa. HanpuMep, ans poiHka
aBTOMOOMEH CMEXHBLIM SIBNSETCA PBIHOK
MeTanjla M MeTaLIoU3aeanH

1.9. Ctpaternu
KOHKYPHPYIOLWHNX drupM

OtaenbHble GUPMbI MPOBOAAT MJIK FTOTOBbI
K NMPOBeIeHU IO arpecCHBHOM NOJUTHKH
yKpenaeHUsa CBOMX MO3ULIMH 3a cYeT
KOHKYPEHTOB

1.10. IpuBaexaTebHOCTD
PbIHKa IaHHOrO TOBapa

Ha6nromaloTcs 3aMeTHO pacTyllumKi cripoc,
GosbLLIMe NOTEHUHANbHbIE BOSMOXHOCTH
PbIHKa; UMeeTCA 61aronpUsATHBIH NPOrHO3
pPa3BUTHA pbiHKA
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2

2. Bausnue nomenyuanoioix Konkypernmoe

2.1. TpynHocTH Bxoda
Ha OTpacneBoOi PbIHOK

Ilns Bxoaa Ha pHIHOK aHAJTH3UPYEMOTO
ToBapa TpebyeTcs HeGONbLIOH KanuTa.
AddexTHBHBIA 06BEM MPOU3IBOACTBA
MOXHO IOCTHYb NOCTATOYHO ObICTPO.
IpeanpusaTHsa oTpacau He HAMEPEHBI
NIPUMEHSATb arpeCCUBHBIE CTPAaTeTHH
NMPOTHUB HOBbIX QHUPM U HEe OOBEAHHAIOT
CBOM YCHJIUA MO OTPAXEHHIO MPOHHK-
HOBEHMS HOBUYKOB B OTpacib

2.2. locTyn K KaHanam
cObiTa

Ha pbitike oTpaciu 60bllOe YUCIO0 TOPro-
BbIX MTOCPEIHHUKOB, C1a60 CBA3AHHBIX

¢ npou3BoauTensiMu. ColnaHue COGCTBEH -
HBIX NMPAMBbIX KAHAJIOB COBITA MU NPUBTIE-
YeHHEe UMEIOLLIMXCS NOCPENHMKOB K M3pT-

HEepCTBY He TpeOyeT 3HaYHUTEIbHbIX 3aTpaT
CO CTOPOHBI HOBbIX HHPM

2.3. Otpacnesbie
npenMyulecTBa

[IpeanpusTUs naHHOTIO PLIHKA He o06nana-
10T nepel HOBbIMH KOHKYPEHTaMH 6ob-
WKXMH MPEeUMYLLIECTBAMMU, CBA3aHHBIMH

C IOCTYTIOM K UICTOYHHKAM Cbipbsl, MaTeH-
TaMH, KalUTaaoM, y1o6HbIMU MecTaMU
PacnonoXeHUs NpeanpuaTUs

3. Bausanue nocmaeujukos

3.1. YHuKanbHOCTBb KaHaNa
MOCTaBOK

[Tpoaykums NOCTaBLUMKOB OY€Hb CUJILHO
nuddepeHUHPOBAHA, NOITOMY NEPEHTH
OT OIHOTO NMOCTABLUKKA K APYTOMY TPYAHO
WJIK IOPOTO AISl PEONPUATHS

3.2. 3HaYMMOCTb MpeANpH-
STUW JaHHOM OTpACIH A
NOCTaBLUMKOB

[MpeanpUATHS OTPACIU He ARNAIOTCA
OCHOBHBIMM WJIH OYE€Hb BaXKHbIMH
KJIMEHTaMH 1151 GUPM-TIOCTABILIHKOB

3.3. donn oTaenbHOro
[10CTaBLIMKA

Onu1H NOCTaBLIMK NOCTaRAsAET 60AbUIVIO
Y4acTb COCTABNSIOLLMNX 3/1EMEHTOB
(NoCTaBLIMK-MOHOTMOJIUCT)
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4. Bausnue nokynameneit

4.1. CraTtyc nokynareiei

[Tokynarteneit Ha pacCMaTpUBaeMOM pbiHKe
TOBapa HeMHOTO. B 0CHOBHOM, 3TO KpynHbie
NOKYyNaTeJH, KOTOpbie NOKYNaloT TOBAp
6onblMMU napTuAMH. Ha HUX npuxoaunTcs
6onbllas 4acTb 00bEeMa NpoaaXH Ha aH-
HOM DbIHKE

4.2. 3HaYHUMOCTb TOBapa
LN noKynaresien

ToBap naHHOro NpeaAnNpUsATUA U APYTUX
NpeanpuaATHit aHATM3MPYEMOTO PbIHKA
He ARIgeTCA 0c000 BAXHBIM LISl MOKYTIa-
TeJIsi, UMeeT HeOOJIbLLION yaeIbHbIH BEC

B CTPYKTYPE €ro 3aKymnok

4.3. Paanuuure TOBapoB

Ilpennaraemsie noKymnareJjieM TOBaphbl
pa3Hbix GHPM CTaHAAPTHBI, ONHOPOIHHBI,
Mano nudpdepeHunpoBaHbl. CTOMMOCTH
nepexona nokynareJjiei K HOBOMY NMpPOH3-
BOAMTENIO (NMOCTABILUMKY) HE3HAYUTEbHA.
[To3TOMY NOKynaTteau He NpUBsA3aHbl

K KOHKpPeTHOMY NnpoaaBuLy

5. Bausanue mosapoe 3amenumeneii

5.1. KayecTBO OCHOBHOTO
TOBapa

[ns noaaepxaHus TpebyeMoro kayectTsa
TOoBapa IaHHOTO NMpeAnpUATHS TpedbyloTcs
6onbllMe 3aTpaTbl, 3HAYNTEILHO Bosiee
BbICOKHE, YEM [UIS TOBApa-3aMEHUTENS

5.2. lleHa

Bonee HU3KHeE LIEHBI H OCTYNMHOCTD
TOBapOB-3aMEHUTEIEH CO3MaI0T MOTOJIOK
LieH U NPOAYKLIMK NaHHOMH OTpaciu

5.3. CTOMMOCTb
«NepeKTIOYEHUSA»

3aTparsl, CBsi3aHHbIE C MEPEXOAOM NMOKYMNa-
Tesl Ha TOBap-3aMeHUTeNb, HU3KHKe (nepe-
obopynoBaHue, U3MEHEHUE TEXHOJIOT U -
4ecKoro npoilecca, nepeobyieHue pabor-
HHWKOB)
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Oxonuanue maba. 13.1

1 2
6. l'ocydapcmeenroe pezyruposanue
6.1. AHTUMOHOMONbHASA ['ocyaapcTBo NpOBOAMT aKTHBHYIO NOJH-
NOJMTHKA rOCyNapcTBa THKY N0 NPEeAOTBPaLLEHUIO MOHOTIONbHbIX

CTPYKTYP B 1aHHOM OTpaciH, 1Mo CTUMYJHU-
pPOBaHHIO 6M3HECA U Pa3BUTHUIO KOHKY-
PEHLIMH

6.2. PuHaHcoBasa noauTUKa |FocynapcTBeHHbIe HUHAHCOBBIE OPraHbl
rocynapcrsa (MuHopuH, LUentpobank, MuHHncTepcTBO
3KOHOMHKM) NPOBOAAT PHUHAHCOBYIO
NMONUTHKY CTHMY/JIUPOBAHHSA KPEAHTOB,
BKJ1I04AIOLLIYIO NMPEeAOCTaBIeHHE KPEAHTOB,
CHCTEMY HANIOTOODI0XKEHHS , NETTO3UTHbBIE
CTaBKM U T. I

6.3. F'ocynapcTBeHHOe TonyyeHune NHLUEH3UH, KBOT U IPYTHX
JIMLIEH3HPOBaHHeE, CTaHAAP- |pa3pellMTebHbIX MTpaB A8 paboThl B AaH-
TH3aLlMA Y BBEACHHE KBOT  |HOH OTPAac/iM He CINLIKOM 3aTPYAHEHO, YTO
MOBbILIAET BEPOATHOCTD MO ATEHUSA HOBBIX
KOHKYPEHTOB

ITo npuBeneHHOM cxeMe GaKTOpOB, ONpeNENAIOUIUX KOHKY-
PEHLIMIO Ha pbIHKE JAHHOIO TOBapa WX aHAIM3HPYEMOMH OTpac-
JIM, HEOOXOAHUMO CleNIaTh MX AMArHOCTHUKY. i 3TOro HyXHO
BbIICHUTb, KaKHE KOHKPETHO (aKTOpbl IEHCTBYIOT B paccMar-
pPHBAEMOM CJIyyae, M B YeM MPOABIAETCA MX BIUAHHE HA KOH-
KypeHuUHI0. PaccMoTpuM 6onee noapo6bHO 3TH ¢akTophbl Ha
npuMepe 610ka 1 «Cutyauus B oTpaciun».

Koauuecmeo n pasmep gupm, KOHKYPUPYIOLIIHX Ha pbIHKE,
B OCHOBHOM M OMNpEAENsAIOT CTeneHb KOHKYPeHUHMHU. KOHKYy-
pEHLHUSA NOCTHraeT Haubosbledn HHTEHCHBHOCTH, KOIa Ha
pbIHKE MPHUCYTCTBYET 3HAYMTENbHOE YHCJIO KOHKYPEHTOB NpH-
6aM3UTEAbHO paBHOM cuibl. [IpnyeM He 06513aTeNbHO, YTOODI
KOHKYPHpYIOLIHe GHUPMbI ObUTH OYEHBb KPYMHBIMH. JTOT (ak-
TOp HEOOXOAIMMO PacCCMaTPUBaTh B KaXI0OH CUTYallHH 1O-CBOE-
MY, B 3aBUCHMOCTH OT Pa3MepOB aHAIU3HPYEMOro MpEanpHs-
THa. Tak, kpynHo#it ¢pupme, obnanalouiei 3HAYUTEIbHBIMH

8. 3ax. 402
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pPECYPCaMH H PaVIHYHBIMH NPEHMYLICCTBAMH, KOHKYPCHUMHIO
COCTaBAAIOT, KaK MPaBHIO, TONbLKO NPEANPHATHA CPABHHMOND
pa3Mepa, ¢ aHAIOMMMYHLIMH BO3MOXHOCTAMH. [Ins cpeaHeR u,
TeM Gonee, Wi HEGOAbLWIOR PHPMB HANHYKCE AaXE OAHOIO
KPYTIHOTO KOHKYPEHTa MOXET OKa3aTbCAl CYLWCCTBCHHMIM Npe-
MATCTBHEM MIA YCNEWHON paboTl Ha 1aHHOM puiHKe. Boo6-
uie, YHCJ0 GHPM, KOTOPOE CBHAETCALCTBYET O BHICOKOR cTene-
HH KOHKYPEHUHH, HeOAHO3HaYHO. OHO PalIHYHO B Pa3HbIX
chepax N1eATEIbHOCTH H HA PhiHKaxX Pa3HbiX TOBApOB.

H3imenenue niamexcecnocobro2o cnpoca Ha pHHKE YCHANBA-
eT WiK ocnabnser aeHcTBHe 3TOTO (pakTOopa. YBeanueHHe pas-
MEpa CMpoca CMAMYacT KOHKYPEHLUHIO Ha PuiHKE. 3TO Xapax-
TepHo a1 ctaguK XUT «Poct». XOoT KOHKYPEeHTOB MOXET
ObITb YK€ MHOIO, HO CITPOC PacTET H PHIHKA «HA BCEX XBaTaeT».
Co0TBETCTBEHHO CHHXEHHE crpoca oboCTpAEeT CUTYaUHIO Ha
PbIHKE.

Cmenens 00HOpOOHOCMU CEPEUCHBIX yCaye TIO TOBAPY HA daH-
HOM pbIHKE MOKa3biBaeT BO3MOXHOCTb GPHUPMbI PACLLIHPHTH
KOMIJIEKC NpeaoCTaBAsieMbiX NoKynateasm pabot U ycayr M,
TaKMM 0Opa3oM, BLLIEJHTBCA 33 CYET ITOrO INEMEHTAa MapKe-
TWHTa CpelH KOHKYpeHTOB. Hannuyne Ha pbiHke 6oabuioro ync-
J1a KOHKYPHPYIOILIHX HPHPM, HMEIOLLIWX BHICOKYIO CTENEHb IH-
BepCH(PHUKAUWH COMYTCTBYIOLUMX YCIYT. 1€71aeT HEBO3MOXHBIM
yXOI NpeaNnpHATHSA B HULLY, T. €. YXOI OT NPAMOH KOHKYPEHLIHH
NOCpeaCTBOM CMeLHATH3aLIMK Ha KaKKUX-TH6o yenvrax. To ecTb
3HAYMTEIbHAA OIHOPOOHOCTb MPEAOCTABAAEMbIX YC/IYT HA 1aH-
HOM pbIHKE TOBapa Je€HCTBYET B CTOPOHY MOBbLILLIEHHSA KOHKY-
PeHUHH.

Cmenenb odHopodHocmu W cmaxdapmuocmu moeapos, npel-
JlaraeMbIX pa3HbIMH GUPMaMH Ha AHANTU3HMPYEMOM PbIHKE, 1eH-
CTBYET B CTOPOHY O0OCTpeHHS KOHKYpeHUMH. Koraa npou3so-
OWTEJIN MpeIaraloT CBOM BAPHAHTHI NPONYKTOB, OTIHYAI0LIHECH
MO KauyeCTBaM peaibHO WIH MO MHEHMIO MOKyTIaTe/eH, TO KOH-
KypeHUHA yMeHbuiaeTcsi. Kaxaoi ¢pupMe COOTBETCTBYET onpe-
OeJIEHHbINH CerMeHT pbiHKa. U Hao60opoT, NpH BLINYCKE BCEMH
NMPOU3BOAUTENAMH OYEHb CXOXEH MPOAYKLIMH, NMpel1Ha3HavYeH-
HOI ans NOObLIX MOKynaTeleH, KOHKYPEHUHUA YCHIHBAEeTCS.
KoHeuHo, nuddepeHLHaLHA NpeLsTaraeMbiX MPOAYKTOB HE HC-
KJII0YaeT KOHKYPEHLIMH, a THLIb 0cnabnseT ee, Tak Kak MoKy-
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naTejau MOryT NepeXoauTb C ONHOM pa3HOBUMIHOCTHU TOBapa Ha
APYIy10.

3ampamu nokynamens na nepexaroerue ¢ OAHOTO NMPOU3BO-
JUTENS Ha IPYroro, oCO0EHHO NMpH 3HAYUTEIbLHOM 0ObEME MOC-
NeNnponaXHOro odCayxXUBaHUS, MOTYT B HEKOTOPOM CTEMEHHU
CHU3WUTb YPOBCHb KOHKYPEHLIMH, yrpoxawuein 1aHHOH ¢up-
Me. A 3apaHee NpeayCMOTPEHHbIE BO3MOXHOCTH MOTYT CeaThb
HEBbLITOAHBIM HJIW MPOCTO HEBO3MOXHBIM Mepexo] Ha APYroro
NMPOU3BOAMTENA.

bapvepwr yxo0a ¢ pvinka neicTBYIOT B CTOPOHY MOBbILIEHUSA
KOHKYPE€HLUMH Ha poiHKe. Ecnu nepexon Ha npyroit ToBapHblii
PBIHOK, B IPYIYIO OTpacjb WU cepy AesTeIbHOCTH CONPSAXEH
CO 3HAYUTENbHbIMU U3AEPXKAMU (JIMKBUAALMSA HEHYXHBIX OC-
HOBHbIX GOHOOB, TPYAOYCTPOMCTBO U NepeoOydYeHHe NMepcoHa-
Jla M p.), TO MOXHO OXHWAaTb OO0NbILIEr0 CONMPOTUB/IEHUS Bbl-
TECHSIEMbIX C pbIHKA QHUPM.

bapvepbi nponukHoeenus Ha pbIHOK CBSI3aHbI C NpeIbIIYLLIMM
¢dakTopoM, HO IENCTBYIOT B MIPOTHBOIMOJIOXHOM HarpaBleHUH,
T. €. NMOBbILLIEHUE HapbEPOB CNOCOOCTBYET CHUXEHUID KOHKY-
PE€HLIUH, U HA000POT. 3TO 00YCNOBIEHO HEOOXOAUMOCTDBIO 3HA-
YUTEJIbHbIX MEPBOHAYAJIbHBIX HHBECTULIMHK, C NpHOOpETEHHEM
crieuManbHbIX 3HAHUWK U KBaMPUKALMK U T. 1. bapbepbl npo-
HUKHOBEHHS TEM Bbille, yeM Gonblue auddepeHLNALHS O BU-
J1aM T€XHOJIOTUHU, OCOOEHHOCTAM 3KCIUTyaTALLMOHHBIX XapakTe-
PHUCTHK NnpoaykTa. B 3ToM ciyyae yxe paboraioliive Ha pbiHKe
(GHMpPMBbI UMEIOT MPEUMYILLIECTBA MEPEd TONAbKO YTO MOSBJISIOLN-
MHUCA KOHKYPEHTAaMH 3a CYET OPUEHTHPOBAHHOCTU HAa KOHK-
PETHOTIO 3aKa34yMKa, MMEIOLLIETOCS OMNbITA, AeJ0BOM peNyTaLHUH.

Cumyayua Ha cMeXCHbIX DHHKAX OKa3blBaeT 3HAYUTEIBbHOE
BJIUSHHE HAa KOHKYpUpYylOllyo 00pbOy Ha TaHHOM pDBbIHKE.
Bbicokuit ypoBeHb KOHKYPEHUMHN HAa CMEXHBIX PbIHKaX, KakK
npasuio, obocTpsaeT 60pbOy U Ha aHATU3UPYEMOM DPbIHKE.

Cmpamezuu KoHKYpupyouwux gupm, NEVCTBYIOLIUX Ha PbIH-
K€, pacCMaTpUBAIOTCA MIsl TOrO, 4TOObI BBHIABUTbL CXOACTBA M
pa3iMyusa CTpaTErMYeCKUX YCTAHOBOK KOHKYPEHTOB TaK, YTO
ecJii O0NBIIMHCTBO GUPM TPHIEPXHUBACTCA OAHOU U TOH Xe
CTpaTeruu, TO ypoBeHb KOHKYPEHLIMH nosbiaetcsa. Haobopor,
€Cc/1 OOJIbILMHCTBO PUPM MPHUIAEPXKHUBAETCA paJTHUYHbIX CTpa-
TE€ruit, ypoBeHb KOHKYPEHLHH NMOHHUXKAETCH.

8.
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ITpueaexamensnocmv pwHxa NAHHOTO NPOAYKTa B 3HANM-
TEJIbHOW CTENEeHH onpencnser YpoBeHb KOHKYpPeHUHKH. [Moay-
yeHHe 6onboH NPUOLLTKH PHPMAMH-NMHOHEPAMK H OXMKHaac-
Mbid POCT CNPOCa HAa AAHHBLIAR NPOAYKT ACAAIOT €ro PuHHOK
NPUBAEKATENbHHM IS APYTMX NPEANPHATHA H BLI3LIBAOT
OypHbIA NPHUTOK KOHKYPEHTOB.

AHaNOrMYyHoO paccMaTpHBalOTCA aApyrue Gnoku (cM. Taba. 13.1)
H MPHBOAATCA AHATHOCTHKA H AHAIH3 OCTATbHWX PaKkTOpOB.
onpeacafAOWHUX KOHKYPEHUHIO HA AHATH3HPYEMOM PbIHKC.
[Tocne BbIABNEHHA OCHOBHBLIX AKTOPOB M TEHACHLIMH MX W3-
MEHEHHSA MOXHO KOJHYECTBEHHO OLUCHHTb 3HAYHMOCTb (CHAY
BJAMAHHWA) ITUX PAKTOPOB NO CTENEHH NPOARIECHHA HX NPHIHA-
KOB Ha pblHKE; BO3MOXHbBIA xapakrep UX H3meHeHHn. Ha oc-
HOBE 3TOTO MOXHO caenatb obulee 3aknwoyeHue 06 obuieM
YPOBHE KOHKYPEHLHH Ha pbIHKE.

[nsi oueHKH HAKTOPOB KOHKYPEHLUMH MOXHO HCNOAL30OBATh
3KCNepTHLIA onpoc. B kKayecTse 3KCNepTOB NPHRIEKAIOTCH BE-
Ayuide CNEUHATNCTH JaHHOTO NMPEeANPHATHS H.TH HE3ABHCHMBIC
BHELWIHHE CMEUHATMCTHI, XOpOLIO 3HAIOUIHE JAHHbIH PHIHOK.
JKcnepThl OLUEHHWBAKOT KaXiabid PakTop. XapaKTepH3VIOUIH i
KOHKYPEHLIMIO Ha IaHHOM pbiHKe (Tabn. 13.1). INpeanaraerca
Tpex6aubHasi CHCTEMa OLEHKH, NpeacTaBieHHas B Tabn. 13.2.

Ta6ruya 13.2
Cucrema 6annos nan ouenxH $aKTOPOB KOHKYPEHIUNN

Kouwecrso
Crenens Bansming paxropa
Sannos

®daxTop He NPOoARIAETCA Ha PHIHKE; OTCYTCTBYIOT |
NMPH3HAKK €0 NPOABICHUSA

®daxrop nposmiseTca cabo, HO HEKOTOPOE RIHAHHE 3

Ha KOHKYPEHLIHIO OKa3hiBaeT

daxTop 4eTKO NPOARIAETCA Ha JAHHOM PblHKe 3

KpoMe TOro, 4to pacCMOTpeHHbie (paKTOpbl C pa3HO# CTe-
MEHbIO NMPOABJAIOTCA Ha PbIHKE, OHH OKa3biBalOT PalIHYHbIC
BJIMSIHHE HAa KOHKYPeHLHI0. YTOOB yyecTb OTHOCHTENbHYI0
3HaYMMOCTb Pa3IHYHbIX (p)aKTOPOB, B MOJE/b OLLEHKH KOHKY-
PEHUMH BBOAMTCA BEC KaXAOro M3 HHUx. [lna ynpowueHus aHa-
JIN3a MOXHO PacCMOTpPeTb Beca He OTae/IbHbIX HaKTOpPOB, a lie-
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Jabix rpynn. B Hawem npumepe (Tadn. 13.1) Takux rpynn wecTb.
CymMa BecoB Bcex rpynn akTopos T0/iKHa ObITh paBHa .
YuutbiBasi Bce 3TO, MOXHO OMNpENeJUTh CPEAHEB3BELIEH -
Hblil 6ann BAMSAHUA BCceX PAaKTOPOB C YUETOM MX BaAXHOCTH M
CTENEHU, C KOTOPOH OHH MPOABAAIOTCA HAa aHAJIU3UPYEMOM

DbIHKE:
Basr o Zk Zb (13.1)

rie b; — G6anibHas OLEHKA CTEMEHU MPOSIBIEHUS Ha PbIHKE
i- ro ¢akTopa j-M 3KcnepToM;
n — KOJNHUYECTBO IKCIEPTOB;
k; — K03(pPULUMEHT BAXHOCTH i-ro ¢Hakropa;
m — YMUCJO paccMaTpUBaeMbix (paKTOpOB.
[lonyyeHHbI! B pe3ynbTaTe pacyeTa CpelHEB3BELIECHHbIMN
Oann cou3MepsaeTCs CO LKATOM, NpeaCcTaBAeHHOM Ha puc. 13.1.

bMNH + bCp bCD + bmaxc
b\mn 2 cp 2 bmak‘c
1 2 3 4
IToHWXeHHbII YMepeHHblid Bbicokuii OuyeHb BbICOKHIi

Puc. 13.1. OueHka ypoBHS KOHKYPEHLMM Ha pblHKE

Ha ocHoBaHMM CpaBHEHHUS C PUCYHKOM I€aI0T Cleaylouime
BbIBO/DI:
— YpPOBEHb KOHKYPEHLIMM OYE€Hb BLICOKHMI, €CJIM NMONYUYEH-
HbIH cpeldHeB3BELIEHHBIA Oaiy nonaaaeT B HHTEPBa
b,+b

MaKc b

2

ciayyajo caaboro nposiBiieHUs (PaKTOpOB KOHKYPEHUHH
Ha pbIHKE; b, . — 6ajly, COOTBETCTBYIOLUMUH ClIy4alo YeT-
KOro nposinieHUs (HakToOpOB KOHKYPEHLIMHU Ha PbIHKE;

— YpOBe€Hb KOHKYPEHLIMM BbICOKHM, €CIN CPEAHEB3BELICH -
HbIM 6ann nonamaeT B MHTEpBan 3;

— YpOBEHb KOHKYPEHLIUK YMEPEHHBbIH, €CJIH CpellHEB3BE-
LUEHHbII 6a1n MonagaeT B UHTEPBa 2;

— ypOBEHb KOHKYPEHLIHW MOHMXEHHDIIi, €C/IN CpeHeB3Be-
leHEeHHbI 6a/L1 nonaaaeTt B yHTEpBa 1.

vaxe |» TI€ b, — 6ani, cooTBETCTBYIOLUUH
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Kpome 3Toro Ha 3tane aHajiM3a MOXHO Cae/laTb NPOTHO3
Pa3BUMTHUS KOHKYPEHLIMH HA PbIHKE HA OCHOBE MPOTHO3HbIX
OLEHOK M3MEHEHUS NENUCTBUA Kaxaoro u3 ¢paxkrtopos. s
OUEHKH MPOTrHO3HOTO U3MEHEHHUA MOXHO MCI10/b30BaTh Cle-
AyIOWYIO LIKaTy:

+1 — neicrBue pakTOopa B NepCrneKTUBE OyaeT yCUIUBATBLCS

0 — nevictBue (pakTOpa OCTAHETCS CTAOUIBHBIM;

— 1 — neicrBue axkropa 6yaet ocnabeBarthb.

Ha ocHOBe noJyYeHHbIX 3KCMEPTHbLIX OLIEHOK NMpPOrHo3a
Pa3BUTHUSA Kaxaoro M3 pakTopoB OnpeaensieTcs CpeaHeB3Be-
LLEeHHasA OLEHKAa NMPOrHo3a pa3BUTUA CHUJl KOHKYPEHUHH Ha

DBIHKE:
Comer =%Zk,-2cy, (13.2)
=l j=

rae ¢; — OaibHasi OUEHKA j-M IKCMEPTOM MPOrHO3a Pa3BUTHS
i-ro ¢axkTopa;

n — KOJIMYECTBO IKCIEPTOB;

k;, — K03 OULMEHT BaXHOCTH i-ro ¢akropa, 101U OT eaH-

HMLIBI; .

m — 4YUCJIO pacCMaTpuMBaeMbix (paKTOpOB.

B TOoM cayyae, Koraa cpeaHeB3BelieHHas OlleHKa NPOrHo3a
nonaaaet B uHtepsai (0,25; 1), nenaercs BbIBOA O NMOBbILUEHUH
CHUJIbl KOHKYpPEHLIMM Ha pbIHKE; (—0,25; 0,25) — ypoBeHb KOH-
KypPeHLIMH ocTaeTcs ctabunbHbIM, (—1; —0,25) — noHu3nTCs
(puc. 13.2).

-1 -0,25 0 0,25 1
I | l | ]

fToHuxeHune C1abunbHOCTD CrabunbHoOCTh ToBbiiLcHue

Puc. 13.2. OueHka nporHo3a KOHKYPEHLUHHU Ha pblHKE

Pe3ynbTaThl NpOBeaEHHOro aHaAM3a uesiecoodpazHo opopM-
JITh B CAE1YIOUIMX BUIAX. B BUIE TEKCTA, B BUIE TCKCTOBOM
tabauvubl (Tada. 13.3), B Buae cxembl (puc. 13.3).



Yacrb 2. Mapketunroswiii aHaams ® 231

Tabauya 13.3

DaKTophl KOHKYPEHUHH Ha PhiHKe WIBEAHbIX H3aeauii ropona N
(tdparmenT yC10BHOro npHMepa)

IKcnepTHas I1poruo3
DaKkTopbl KOHKYPEHIHH pri po
OueHKa H3MEHEHHA
Cumyayus ¢ ompacau
1.1. KonuyectBo 1 pasmep GpUpM, CunbHo OctaHeTcs
KOHKYPHPYIOLUMX Ha pPbIHKE nposiRisieTcss | CTabUJIbHBIM

1.2. U3MeHeHM e rnaarexecrnocodHoro
cnpoca

He nposignsiercs

OcTaHeTcs
CTaOMNBbHBIM

1.3. CreneHb OAHOPOOHOCTH TOBapOB

Cnabo
NposIRNAETCSA

OctaHeTcA
CTaOMNBbHBIM

1.4. CTaHnapTHOCTb WK pa3nnyHe
cepBHca Mo aHaAIM3MpyeMOMY TOBapy

He nposimnsiercs

OcraHeTcs
CcTaOHIbHBIM

1.5. 3aTpaTbl NoKa3aTes Ha NMepeKJIO-
YyeHHeE C OIHOTO NMPOU3BOAUTEN A
Ha Ipyroro

CuibHO
NpoARIsSETCA

OcTaHeTcs
CTaOMJIbHBIM

1.6. bapbepbl yxoaa ¢ pblHKa

He nposgnsiercs

OctaHeTcH
CTaOUJILHBIM

1.7. bapbepbl MPOHNKHOBEHHSA
Ha pbIHOK

Cnabo
NposBISeTCA

OnpeneneHHo
YCUJTUTCA
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Cnaboe aausnue noxynameneti

1. KpynHble nokynareau
OTCYTCTBYIOT

2. Topap 3Ha4YnM 415 NOKY-
narejaei

X

Caaboe arusrue HoBuIX

KOHKYypeHmoe

1. Boicokne Gapbepn Ha Bxoa

2. Boicokne nperMyilecTsa
¢HPM OTPac/IN MO TEXHOIOIH-
SIM K HaJlaXX€HHbIM KaHa1am
cObniTa

I. Cnpoc pacter

CpeoHsn KOHKYpeHIUA 6 ompacau
¢ menOenyuell K ycuienuio

2. ToBapbl HECTaHAAPTHBI

3. KoHKypeHTBI HearpecCHBHbBIE
4. CvbHast KOHKYPEHLIMS Ha CMEXHbBIX DbIHKAX

ArTﬂL

Caaboe éausanue nocmaeuiuxkos

1. KpynHble NOCTaBILMKH
OTCYTCTBYIOT

2. KaHansl nocraBok

CunvHoe arusrue mosapoe-3ame-

Humenel

1. Hu3xas ctouMocTb nepexona
MOKYMnarteas Ha 3aMEHUTENb

2. lleHa 3aMeHHTENA HUXKE

CTaHAApPTHbI

CunvHoe eausrnue 2ocydapcmea
He NPUHUMAIOTCA

PbIHKE HEAKTHBHA

1. AHTUMOHOMNOMbHbIE MEPBI B 1AHHOM OTPAciH

2. PuHaHCOBas NOAMTHKA rOCYAapCcTBa Ha 3TOM

Puc. 13.3. OueHka BAMSAHUS OCHOBHbIX HAaKTOPOB KOHKYPEHLIMH
Ha pbIHKE LUBEHHbIX U3AeNHi ropoaa (ycJOBHbIA NpuMep)

13.2. AHaAM3 KOHKYpPeHTOB

[Tocne Toro Kak BblaesieHa rpynrna KOHKYPEHTOB, NPOBO-
AMTCS WX aHANW3. AHAJIN3 KOHKYPEHTOB BEETCS B TPEX OCHOB-

HbIX HAlpaBJICHUAX:

— dHaJIn3 KOHKprHTOCﬂ0C06HOCTH TOBApOB,

— aHa1U3 MApKETUHIOBOM NeATe
— aHam3 ob1ued KOHKYPEHTOCNO

bHOCTH KOHKYDEHTOB,;
COOHOCTH DHUPM.
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OTHU HanpaBJleHUS! B3aMMOCBSA3aHbl, TAK KaK MapKETUHT —
odHa M3 GyHKUMH GHUPMBI M OONH U3 31EMEHTOB KOHKYPEH-
TOCMOCOOHOCTH DUPMBL. A TOBap — OOMH U3 3JIEMEHTOB Map-
KETHHIa. AHaJIM3 KOHKYPEHTOCIOCOOHOCTH TOBApOB IpeACTaB-
JileH B noapasnene 4.3.

AHallu3 MapKETUHIOBOW AESTENbHOCTH KOHKYPEHTOB MpO-
BOIMTCS MO OCHOBHBIM 3JIEMEHTAM KOMIJIEKCa MapKeTHHTra.
MOXHO BbLIENUTH CIEAYIOLIME HAMPaABJAEHUs1 U BOMPOCH! aHa-
JIU3a:

Toeapnas noaumuxa. HeobxonuMMo rpoaHaIM3UpoOBaTh, Ka-
KMX HalpaBJeHUI NPUAEPXUBAETCS KOHKYPEHT MPH yrpasie-
HUH CBOMMM TOBapaMy U HAaCKOJILKO OHH OKa3biBaloOTCH 3¢-
(peXTUBHBIMH.

1. Kakoii ypoBeHb KayecTBa 3aK/1alblBaeT KOHKYPEHT B CBOM
TOBapbl, KAKOIr0 COOTHOLUEHMS «1l€eHa—Ka4yeCTBO» IPHU-
aepxuBaercs?

2. KoMnnekraums ToBapa. YTo BXOAMT B TOBapHYIO €AWHU-
Ly Yy KOHKypeHTa. Kakue nononHeH1s UMEIOTCS K OCHOB-
HoMy npoaykTy? Hackonbko 3T0 uenecoobpasHo, 1o
MHEHHIO aHAJIMTUKHK?

3. YnakoBka toBapa. Hackonbko oHa ynoOHa, npuBieka-
TeabHa U T. 4. Kakue ¢pyHKUMH NpUoaeT KOHKYPEHT yma-
KoBKe?

4. ACCOPTUMEHT TOBapoB. AHa/IM3 3TOr0 HalpaBJIEeHUA
MOXHO BBINOJHUTb IE€TAbHO WJIM YKPYITHEHHO B COOT-
BETCTBMM C pa3aeyioMm 15.

5. Ucnonb3oBaHue Mapo4yHbIX 0003HaYeHUl. MapoyHbie
CTpaTeruH, KOTOPbIX MPUIAEPXHUBAETCH KOHKYpeHT. Cte-
NneHb M3BECTHOCTHU ero Mapok. [To3uumMoHupoBaHue Ma-
POK Ha pbIHKeE.

Llenosas noasumuxa, coim u cobbimosas noaumuka, npooeu-
HceHue moeapos. AHAIN3 3TUX KOMIIOHEHTOB KOMIUIEKCA Map-
KETHHIa KOHKYPEHTa MOXHO MPOBECTU MMPH MOMOILU COOTBET-
CTBYIOILMX pa3/ie/ioB JAHHOIO MoCcoous.

JIocTaTOYHO OOBEKTHBHBIM MOKa3aTeaeM, OTPaXallluM
NoJIoXKeHHe NpeanpusaTUs B KOHKYPEHTHON cpene, SBAseTCA
JIONS pbIHKA, MpUHALIeXalllas eMy Ha KOHKPETHOM TOBapHOM
poiHke. OOBIYHO A0S ONpeaeaseTcs Mo OTHOWEHHUIO K COBO-
KYMHOMY 06bEMY MpOAAXH KaKoro-ianbo tosapa BceMU ¢up-
MaMH, paboTaloLIMMH HA JAHHOM pbIHKE.
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V.
d =—, (13.3)
7
rae d; — nons i-u Gupmbl B oOLLIEH NMpoaaxe ToBapa A;
V. — o6bem npoaaxu ToBapa A i-i pupmoi, py6.
B 3aBUCHMOCTH OT DOJIM, MPHHALIEXallel KOHKYPEHTaM,
MOXHO 0XapaKTepH30BaTb UX POJiIb HA paCCMAaTPUBAEMOM PbIH-

Ke, KaK Mnoka3aHo B Taba. 13.4 [4]. Tabauya 13.4

IMo3nunn KOHKYPECHTOB B 32aBHCHMOCTH OT HX N0JIH PHHKaA

Hons priika, % Io3nums pupmbl Ha pbinke
40 v Boiie  |JIunep pbiHKa
20—40 [lpeTeHaeHT Ha NUOEPCTBO (NMpeANPUATHE C CHIILHOI
no3uuunen)
10-20 [Mocnenosarens (npeanpustTHe co cnaboit nozuuueit)
JIn6o pupma, pabortalowias BOOAHOM CErMeHTE
Menee 10 |(«obuTaTenb AMHUM»), 1n60 dKUpMa ¢ oueHb cnaboit

no3vuMen Ha pbiHKE

[laHHas 1Kana JaeT CTaTHYECKYI OLEHKY KOHKYPEHTOB,

T. €. UX MOJIOXEHHE HA pblHKE B JAHHbIH MOMeHT BpeMeHH. Ho

MOCKOJIbKY KOHKYPEHTHAsl cpela AMHAMHWYHA, TO OTHOCHUTE/Ib-

HOE M0JIOXXEHHE KOHKYPEHTOB CO BpeMEHEM MeHsieTcs. B ¢BA3Mn

C 3TUM MNPEACTARISET UHTEPEC aHANMN3 MOJIOXKEHHUSI KOHKYPEHTOB

Ha pbIHKE B IMHAMHUKE. 3TO MOXHO CAefaTb C MOMOLUbIO MaT-

pHLbl HGOPMHUPOBAHUS KOHKYPEHTHON KapThl pblHKa [4], npen-
cTaBjJeHHOM B Tabn. 13.5.

Tabauya 13.5

Marpnua ¢popMHPOBaAHHA KOHKYPEHTHOH KAPThi PbIHKA

Buibi KOHKYPEHTOB (N0 10.J1€ PuHKA)
H3MeHeHHs 10JH Mz Cinnnbie | Cnabue Avecai.
NPeaNnpHATHSA HA PpIHKe m:): KOHKY- KOHKY- i":
pu PeHTH PeHTH pu
1 2 3 4 5
Mpeanpusitus c ObicTpo
yAyuilaloLenca KOHKYPEHT- A-1 B-1 C-1 D-1
HOM MOIMLIHEN
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Oxonuarnue maba. 13.5

1 2! 3 4 5

[TpeanpusaTus ¢ ynyyiuao-
l1ueHcA KOHKYPEHTHOM A-2 B-2 C-2 D-2
nosyuuen
[MpeanpusTHs c HEU3MEHHUB-
weiics no3uumeit A-3 B-3 C-3 D-3
n -

pfunpmnml cyxymualo Ad B.4 Cc4 D4
LIeMCA NMO3ULIMEN ,
[Mpeanpusitus c 6picTpo

A-5 B-5 C-5 D-5

yxyauawoueics noamumen

JlaHHas MaTpULa NMO3BOJSAET HE TOJAbKO OMNpeae/JUTb M0J0-
XeHHWE KOHKYPEHTa B HacTosllee BpeMs, HO U CIIPOTHO3UPO-
BaThb €ro IMoJIOXXEHHUE U €ro AeMCTBUA Ha pbIHKE B OaMxaniiee
BpeMsi. BeposiTHO, 4To inaepbl A-1 1 A-2 O6yayT CKJIOHHbBI TPO-
I0JIXAaTb KOHKYPEHTHOE HAacCTyMJieHHE U 000CTpATbL 60pbLOY
C OCHOBHbIMH KOHKYpeHTaMHU. KOHKYpeHTbI B MO3ULUMAX A-3 U
A-4 OynyT CTpPEMHUTbCS COXPAHHUTH JMAMUPYIOLLEE NOJOXEHUE.
B nonoxeHnu A-5 npeanpUsiTUE HE CMOXET yAEpXaTb MOJO-
XeHHWe JInIepa U OTCTYNMT B NMo3uuuio B.

[Mpeanpuste B-1, nMerollee CUIbHYIO KOHKYPEHTHYIO MO-
3ULIMIO, UMEET LLIAHCHI 3aHATb MECTO JIMAEPA, MOITOMY OHO OY-
AeT NpearpuHUMaTh cooTBeTcTBYIOWME AecTBUA. [lo3uumnu
B-2 u B-3 palot eMy BO3MOXHOCTb NPEANPHHATH aTaKylollHe
nevicteusi, B-4 u B-5 — BbIHYyXzal0T ero 60poThCs 3a COXpaHe-
HHUEe COOCTBEHHOTO NOJIOXEHUS HA PbIHKE.

[MpeanpusTHe, 3aHUMaloLLEE CJIa0YI0 KOHKYPEHTHYIO NO3H-
uuio C-1, C-2, C-3, 6yner BeCTH aKTUBHble OOOPOHHTEJIbHBIE
IeiCTBUA, B 3aBUCUMOCTH OT CHMTyallMU [axe NMEPEXONHTh B
arakylowue neictusi. KonkypeHt B nosuumsix C-4, C-5 nnbo
3aiiMeTcs auBepcudHKaLUE CBOE NEATENBHOCTH, MO0 ne-
peineT B Apyro# cerMeHT. M, HakoHell, MpeanpUsATHe-ayTCcan-
aep nocrapaercsi n36exaTb KOHKYPEHLMH MIIM YHIET C PblHKa
(D-4, D-5), a B Tpex nepBbIX MO3HUUAX — HAYHEM aKTHBHO 3a-
LLMLIATb CBOIO JOJIIO WX CBOM CErMEHT pbIHKA.
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AHaJIN3 NOJIOXEHHWS KOHKYPEHTOB Ha PbIHKE MOXHO MpOBe-
CTHU C NIOMOLLbIO Memooda «Tpu doawr [18). 3TOT MeTON Npenno-
Jlaraet paCCMOTpPEHHE Tpex noka3sareieii PUpM-KOHKYPEHTOB:

a) nons pblHKa (CM. Bblllie);

0) 107151 «pa3yMa»: MPOLEHT NoTpeOuTeNeit, KOTopbie, OTBE-
yasi Ha Bornpoc «HazoBute pupMy, Ha3BaHHE KOTOPOii B
MEpPBYIO OYepeab NPUXOANT BaM Ha YM NMPH YIIOMUHAHHH
JaHHOMW OTpac/ii», BCMIOMHHAIOT aHATU3UPYEMOTO KOH-
KYPEHTAa,;

B) 0OJIf1 «CepALAa»: MPOLIEHT NOTPeOUTENEH, KOTOPbIE TOUHO
TaK Xe B OTBET Ha Bonpoc «Ha3zosute ¢pupmy, ToBap Ko-
TOPOI#1 Bbl Npeanoynu 6bl KyMuUTh», Ha3Bald KOHKYPEHTA.

HaHHbIA MeTOI MO3BOJIIET CONOCTAaBUTb ABa BHAA HH(poOp-
MalMH — CTaTUCTHYECKHUE NAHHBIE O NMPOJAXE TOBAPOB KaX-
AbIM KOHKYPEHTOM M OLIEHKH NMOTpeOUTENiei, MOJYYCHHbIE C
MOMOLUbIO onpoca. Mexay Ha3BaHHbLIMM TpeMsl NTOKa3aTeJsiMi
CyLIECTBYET B3aUMOCB#3b. B Tabn. 13.6 npuBeaeHbl cooTBeT-
CTBYIOLLIME MOKA3aTeNN TPEX KOHKYPUpPYIOLWHNX HpM 3a Tpu
roaa, KOTopble WUTIOCTPUPYIOT 3Ty B3AMMOCBSI3b.

Tabauua 13.6
Hons pbinKa, nonsa «pa3yma» H aoas «cepaua» (%)

Kon- Joas puinka Hons «pazyma» dong «cepma»

KypeH-
e |2002r1.{2003r1.12004r.|2002r./2003r.|2004r.{2002r.{2003r.|2004 T.

50 47 44 60 58 54 45 42 39
30 34 37 30 31 35 44 47 53
B 20 19 19 10 11 11 11 11 8

Kak BMOHO M3 naHHbIX Taba. 13.6, KOHKYpeHT A BiaaeeT
HauOoJbLIEH 10JIEH pbIHKA, KOTOpasi, ONHAKO UMELT TEHACH-
LUMIO K YMEHbLLIEHHUI0. YacTMYHO HeraTuBHasi AMHaAMHKa O0ObsIC-
HSeTCs CHUXXEHUEM €ro JI0JIM «pa3yMa» U «cepaua». [TpuHan-
Jexauiass KOHKYpeHTy b 10 pplHKa NMOCTOSSHHO BO3pacTaeT.
BO3MOXHO, B pe3y/bTaTe peaM3alMi CTpaTeruu, HarnpasieH-
HO# Ha BO3pacTaHue n0jeil «pazyMa» U «cepaua». KOHKypeHT
B, cyns no BceMy, BbINMYCKAET HEAOCTATOYHO KaYCCTBEHHbIN TO-
Bap, a €ro KOMMJEKC MapKETUHIa HeJ0CTATOYHO TIpUBJIeKaTe-
neH g nokynarenei. [1peanpusiTusi, y KOTOpbiX 10JH «pa3y-
Ma» W «Cepjilla» BO3pacTaloT, YBEJHUUYHUBAIOT U CBOIO I0JIO
PbIHKA U NPUObLIb.
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Ounenxa konkypenroB no cucreme 111-555. B 1996 r. Okc-
NMEePTHLIA UHCTUTYT TOproBo-npombliIeHHOM nanatbl PO BbI-
NMOJIHUJ OLIEHKY KOHKYPEHTOCMOCOOHOCTH POCCHICKOM 3KOHO-
MHUKHU N0 METOAMKE, KOTOPYIO MOXHO MCIOJb30BaTh U A
OLIEHKHU KOHKYpeHTOB. OleHKa NMPOBOAUTCA 3KCIMEPTHLIM Me-
TonoM. OLIeHMBAIOTCA TPH XapaKTEPUCTUKHU MPONYKLIMU Mpea-
MPUATHA. KOHKYPEHTOCMOCOOHOCTb, KaueCcTBO U LieHa. MHTep-
Bajabl OUEHOK — OT 1 mo 5. OnuH 6ann npucBaMBaeTcs Npu
HM3KOM ypoBHe (aKkTopa, Mo MHEHUIO 3KcnepTta. [I1si KOHKY-
PEHTOCNOCOOHOCTH M KayecTBa OOMH Oan — 3TO HaAUXYILUHM
YPOBEHb, a 11 LIEHbI, HA000OPOT, — HauUAy4YyWHid. OueHKa «5»
JUIS KOHKYPEHTOCITOCOOHOCTH M KayecTBa — HauJydluui Ba-
PMaHT, a 1S UeHbl — Hauxyawui. CpeaHeMy ypOBHIO COOT-
BETCTBYIOT 3 6anna.

Bo3MoXHbIe COYETaHUS OLICHOK Y JIMII€DOB

551 — BbBICOKAasg KOHKYPEHTOCMOCOOHOCTb, BLICOKOE Kaue-
CTBO, HM3Kas LE€HA; 3TO HaUJIyylliee COYETAHUE, OHO XapaKTep-
HO, HafpuMep, WISt AMOHCKUX TOBapOB.

555 — Bce BbICOKOE, T. €. pUpMa 106MIaCh yCIiexa Ha pbIH-
Ke MPH BLICOKHUX LIEHAX, MOAKPETJIEHHbIX BbICOKUM Ka4eCTBOM
TOBapa.

511 — BbICOKasi KOHKYPEHTOCNOCOOHOCTb MPHU HU3KOM Ka-
4yecTBE U HU3KOH LEeHE; TAKOE COYETAHUE XapaKTepHO LIS BOC-
TOYHOA3HATCKUX PUPM, KOTOpPbIE UMEIOT YCIieX, nmpoaanas Ie-
LIeBbie, HO HU3KOKA4eCTBEHHbIE TOBApHI.

AHann3 o6lIe KOHKYPEHTOCNOCOOHOCTH GUPMBI-KOHKY-
peHTa NpeanosjaraeT U3y4yeHHUe MoJjJoXeHHs Ael U BO3MOXHOC-
TeH 3TOM (UPMBbI MO LLIECTH OCHOBHbIM acCreKkTaM MPOM3BOL-
CTBEHHO-XO3AMCTBEHHOW NEATEIbHOCTH.

1. O6uIKil NOOXOI K YNIPAaBJAEHUIO NPEeANpUATHEM (MEHEILXK -
MEHT).

IMpoun3BoacTBeHHast AESATENIbHOCTb NPEANPHATHS.
. HayuHble ¥ TEXHONOTHYECKHE HCCIIENOBAHHUS.

. MapkeTHroBast 1€siTe1bHOCTb.

Kazaps! u ynpasieHHe NeEPCOHAIOM.

. ®uHaHCchl M PUHAHCOBasA NESATENBHOCTD.

Hauatb MOXHO ¢ 06Lueil XapaKTepUCTUKH Kaxaoro ¢akropa
NesATENbHOCTH KOHKYpeHTa. Pe3ynbraThi aHain3a MOryT ObITb
opraHM30BaHbl B Buae 1aba. 13.7.

AL B LN
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TaGauua 13.7

AHANN3 KOHKYPEHTOCNOCOOHOCTH PUPMAI-KONKYPENTA

IMokazaTean,
XapaxTepn3lyloume KpaTxas xapaxTepncTuxa
npeanpmaTne
1 2
Menedxucmenm npednpusmus

O6iume uenn GpupMul

3nech HeO6XOIKMO MPOAHATH IHPOBATH MHCCHIO
NPeanpPUATHA, OCHOBHLIC CTPaTErHYECKHE LEIH
M CTPaTerHH. ITO NO3BOAACT B KAKOA-TO CTENEHH
CMPOrHO3MPOBATh BO3MOXHbIE 1CACTBHS
KOHKYPCHTa

[NpeanpnHuMaTens-
cKasi Kyl1bTypa

HeobxonHMo npoaHaTM3HPOBaTh CHCTEMY LICH-
HOCTEH, HOPM H NPaBHJ NEATENbHOCTH, NPHHA-
ThIX Y KOHKYpeHTa. Clo2a OTHOCATCA CTPYKTYpa
ynparieHns, GopManibHble H HOPMaTHBHbBIC CBSI 3N
MEXI1y COTPYAHHKAMH, OTHOLWIEHHA MEXIY PYKO-
BOLNCTBOM H NOAYHHEHHLIMH, CTHIb PYKOBOIMTE -
neit u nx punocodns

O6nactb
NEATENbHOCTH

HeobxonnMo ycTaHOBHTb OOILUH A BHI AEATENb-
HOCTH H QYHKUHH NPEANPHATHA B CHCTEME PbiHKA
(NOCTaBILMK — MPOH3BOAHTE/Ib — ONTOBUK —
PO3HHUHBI ! Npoaaeell); GopMy cOBCTBEHHOCTH,
TepPPHTOPHAIbLHEIE TPAHHLIbI, YPOBEHb IMBEPCH -
d1Kauny LK cNeuHaN K3aUunHU

WMuax n penyrauus
bnpMbl

He06Xx0nHMO BBLISICHHTb, KAKO HMHIX CIOXHICH
y GHpMBI M KaKy1o penyTauHnio OHa HMeeT CpeaH
nokKymnareiei, napTHepoB, KOHKYPEHTOB,
rocynapcTBeHHbIX ciyx6. CMHU

Poab MapkeTHHra Ha
npeanpHATHH

3nech HeOOXOMMMO MOKA3aTh, KaKOe RIHAHHE
MMeeT MapKETHHT Ha IEATENbHOCTb NPEANPUATHSA ;
HaCKOJIbKO 1eATEIbHOCTb PYKOBOAMTE A H
bYHKUHOHANBHBIX CMENATUCTOB NPEATIPHATHS
(KOHCTPYKTOPBI, TEXHONOTH, 9KOHOMUCTH M T. 11.)
NPOHHKHYTA NPHHUMKNAMH MapKeTHHIA
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ITpodoaxcenue maébn. 13.7

2

Ipouseodcmeo

O6opynoBaHHe

KpaTkas xapakTepuUcTHKa KayecTBa, MOPalbHOM
¥ puU3nUeCcKoil HOBH3HBI MU, Ha00OPOT, U3HOCA
000pynoBaHHs, UCTIONIb3YEMOTO KOHKYPEHTOM

B NpOX3BOACTBE

TexHonoruun

XapakTepucTuKa NpOM3BOACTBEHHBIX TEXHOIOTH
KOHKYPEHTA: TPY10€MKOCTb NpoLiecca, TH6KOCTb,
YPOBEHb MEXAHU3ALIMH, aBTOMaTH3aUUH

[IpoussoncreeHHas
MOLLIHOCTb

B03MOXHOCTb MPOU3BOAUTENS YBEJHYUTb 00bEM
BbIMYCKA CYLLIECTBYIOILUMX NMPOAYKTOB, Napaieib-
HO OCBOMTD BbIITYCK HOBBIX MPOAYKTOB. JTa BO3-
MOXHOCTb 3aBUCHUT OT OCHALLIEHHOCTH ¥ UCTONb-
30BaHHbIX OCHOBHbIX GOHAOB, CTPYKTYPbI
HU3IepxeK, yncaa paboTaoumx

Ipon3BoacTBEHHOE
NJaHWpOBaHUeE
M yripaBlneHue

KauyecTBo 3TOro n1aHMpoBaHHs, €10 OPraHU3aLIMA,
ucrnoab3yeMblie npueMbl. OpraHu3alius ynpasnie-
HHS NPOM3BOACTBOM Y KOHKYPEHTA

Cblpbe, MaTepyabl,

OueHka KayecTBa HCMOJIb3YEMbIX 3JIEMCHTOB

KOMIUIEKTYIOLUME NpPOM3BOACTBA, BbisiATEHNE M XaPAKTEPUCTHKA
vaneamns NMOCTaBLUMKOB KOHKYPEHTa

Hayunvie uccnedosanusn
MouHocTb uccneno- |Pamep 6lonxeTta MccienoBaHUM, YUCIO PaOOTHH -
BaTENbCKOI M KOH- KOB, 3aHATBHIX HCCNEA0BAaHUAMU, OPraHU3aLIUsA
CTPYKTOpCKOii 6a3bl  [paboT, 3¢dpeKTHBHOCTb UCCAENOBAHNI

[TaTeHTHad 3alLUMTA
TOBAapOB

Hanuuune y pHpMbl MaTeHTOB HA U300pETEHUS,
perucTpalus TEXHOMOTMYECKUX HOBLUECTB U T. 11

Mapkemure

MapkeTHHroBble
CTpaTeruu
ToBapHas NOAUTHKA
LleHoBasA NONUTHKA
CObiTOBas NOJIMTHKA
[TponBuXxeHue
TOBapoOB

AHaJIM3 MapKETUHTOBOI JeATETbHOCTH KOHKY-
PEHTOB pacCMOTpeH Bbille. Ero pesynbrarh Takke
MOIyT 6bITh MpeacCTaBleHbl B 1aHHOM Tabauue
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Oxonuanue maba. 13.7

1 2
Kadpu )
[MpodeccnoHanbHas |B 3Tux noapaiaenax aHanH3a HeOOX01HMO 1aTh
CTPYKTYypa OUEHKY paGOTHMKOB NPEANPHATUA KOHKYPCHTA
Bo3pacTHas cTpyK-  |H KayecTBa ynpaBieHHUSA NepPCOHATIOM Ha 3TOM
Typa NpeanpUATHH
YpoBeHb kBanudmka-
UMK ¥ 06pa3oBaHusA
paboTHHMKOB
Cucrema nonbopa
KaIpoB Ha npel-
NPpUATHH
CucrteMa MOTHBALIHH
COTPYAHHKOB
Punancw
Pa3mep kanuTana 3nech naeTcs oueHKa GHHAHCOBO-IKOHOMHYEC-
(PuHaHCOBLIH 6a1aHC (KOro COCTOAHHUA NpeAnpUATHS (obLas 3KcnepT-
OcHoBHbie GPMHAH-. [HasA oLleHKa H/WiH UHDPOBbIE 1aHHBIE 06 OCHOB-
COBbI€E M0Ka3aTeNH HbIX PHHAHCOBBIX MOKA3ATENAX NPEANPHUATHSA)
NpeanpUATHS
Bo3MoxHocTb nosny-
YEeHHs KpeAHTOB
CrpaxoBaHHe

I[TomuMo Tabn. 13.7 pe3ynbraThl aHAINW3a KOHKYPEHTOCIO-
cobHocTH PUpM MOryT ObITb ODOPMJIEHBI B BUAE CPABHHUTEIb-
HOM OLIEHKH, NpeAcTaBleHHOM B Taba. 13.8.

Tabauya 13.8

CpaBHHTEIbHBIA AHAIH3 NeATEbHOCTH PHPM KOHKYpeHTOB ((parmenT)

Iloxkasarean Hame
Konkypent A | Koukypeut b

npeanpHATHA npeMIpHATHE
[Mpoussoncrso:
— obopynoBaHue 4 5
— TeXHoJorus 4 4
— NPOMW3BOJACTBEHHAsA 4 5 5
MOILLHOCTb M T. II.

Cymma 6auioB
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Ha ocHoBe aHanM3a noayyeHHbIX 3KCMEPTHBIX OLIEHOK M
OLIEHOK aHAJINTUKOB BbISIBJSIOTCS CMJIbHbIE U CNa0ble CTOPOHbI
KaX10ro KOHKypeHTa. Pe3ynbraThl aHanM3a nokas3biBaloT, ¢ KeM
M3 KOHKYPEHTOB MpPEeANPUATHUIO LieJlecO0Opa3HO BCTyNaTh B
KOHKYPEHTHY10 60pb0y M MO KaKMM HanpaBJICHUSIM.
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14. AHAAU3 TOBAPOB
U TOBAPHOU NOAUTUKU

14.1. Obwas xapakTepucTnka TOBapHO#H
NOAWTUKHK NPEANPUATHS

ToBapHas NOAUTHUKA MPEANIPUATUS — 3TO CUCTEMA pellie-
HUHA Y NEHCTBUH NMpPearnpUsITUS, CBA3aHHbIX C pa3paboTKoOM H
yrnpaBjieHHUEM ero ToBapaMu. Haiuuyue y npeanpusaTus npoay-
MaHHOW TOBapHOi MOJUTHKH MO3BOJIAET NPaBUILHO POPMH-
pOBaTh aCCOPTUMEHT, NMOAAEPXHMBATh YIayHble TOBapbl M YCTpa-
HAITb HeXeJlaTeJibHble, U3BJIeKaTb U3 TOBAPOB HaUO0OJbLUYIO
BbITONlY, CBOEBPEMEHHO M C MOJIb30i BHEAPATb HOBbIE TOBAPLI.
ToBapHasi NOJUTUKA NPEANPUATHUS BIMSET HA ero NMpuObLUIbL U
KOHKYPEHTOCNOCOOHOCTb. [103TOMY HEOOXOOMMO aHAIU3UPO-
BaTb HE TOJIbKO CAMHY TOBapbl, HO M OUEHUBATDb B LIEJIOM paboTy
NpeanpuUATUS C TOBApaMM, T. €. TOBAapHYIO MOJUTHKY. 3anauu
aHaJIM3a TOBAapHOI MOJUTHKH:

— OLIEHUTb, HACKOJIbKO OHA COOTBETCTBYET BbILLIEU3TOXEH -

HbIM LEJIfAM;
— BbISIBUTb HEIOCTATKH M BO3MOXHbI€ HaMNpaBJieHUs €€ CO-
BEPLUEHCTBOBAHMS.

[Mpexae yem nenaTb aHaANTU3, HEOOXOAUMO U3YUUTL COOTBET-
CTBYIOLLIME TEOPETUUYECKHUE BOTPOCHI, KOTOPbIE paccMaTpHBa-
I0TCH B pa3iene «YnpaBjieHHe TOBapaMH» JaHHOTO Mocobus.

Huxe npuseaeHbl BOMPOCHI, C MOMOLUBIO KOTOPHIX MOXHO
caenatb 00061UEHHbIH aHANM3 TOBAPHOM MOJANUTHKH NpeanpH-
SITUS, U TPUMEPHOE ColepXaHUE OTBETOB.

. Haueausaer nn npeanpusiTie CBOM TOBapbl HA KOHKpeT-
Hble CErMeHTbI pbiHKa Uaun HeT? [IpuMepHble OTBETHI:

— CerMcHTbI ornpenesieHbl I0CTaTOYHO TOUHO: U3BECTHDI He

TOJILKO AeMorpaduyeckue XxapaKTEpUCTHKH NOKynare-
e, HO U IKOHOMHUYECKHE, TTICUXOJOTMUYCCKHE, MOBEICH -
YecKue U T. 1.

— CerMeHTbl OnpeacicHbl B 00LIMX YepTax, npeanpusaTue

OPHEHTUPYETCS Ha onpeaeseHHbIIH BO3pacT M M0J1 JioacH
0€e3 yyeTta ux Apyrux XapakTepUCTHK.
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— [lpeanpusiTue CTpeMUTCS OPMEHTUPOBATLCH HAa Macco-
BblH PLIHOK, 6€3 BblAe/IeHUSI KOHKPETHBIX CETMEHTOB I0-
KynareJien.

— Ha npeanpustuu He 3aayMbIBalOTCS O pbIHOYHOM OPUEH-
TaLlUHA TOBAPOB.

2. lenaeTcs M Ha NMpPeANpPUATUU aHAJIMU3 BbIMYCKaeMbIX

(nponaBaeMbiXx) TOBapoOB?

— PykoBonuTenu M CneuManmcThl YCTHO OOCYXXAAIOT TOBa-
pbl, UX NPUBJEKATEJbHOCTb ANSA MOKyNnartejeu v s
MPEATIPUATHS.

— BbInonHs0TCA pacyeTbl 3KOHOMHUYECKOM 3 HeKTUBHOC-
TH TOBapOB.

— Jenaercsi OLeHKAa KOHKYPEHTOCNOCOOHOCTH TOBapoOB
UT _

3. U3BeCTHO M Ha NMpPEANPUATHUH, HA KAKOH CTAOUH XMU3-
HEHHOro LMKJ1a HaxoasTcs ero ToBapnei? Ha kakoit ctanum Ha-
XOIMUTCS BeChb PbIHOK ToBapa? Ha kakoit ctaamu HaxoosaTcs
KOHKpPETHbIE MOAE/IN TOBAPOB JaHHOTO NMPEANPHUATHA? YUUTHI-
BaeT JIM NpeanpUsaTHE 3TH 0OCTOATENILCTBA B MAPKETHHTE?

4. CyluecTBYeT JIM Ha MPEeANPUATUU ONpele/ieHHbIM nops-
JNOK BHEIpPEHHWS HOBLIX TOBAPOB U GOPMUPOBAHHUS ACCOPTHU-
MeHTa?

— 3THM 3aHUMaeETCs eANHOJUYHO PYKOBOIMUTENDb NMPEATIPH-
STUS HA OCHOBE CBOMX MPEAINOYTEHMIA, ONbITa, UHTYULIUH
HTI

— Ha npeanpusiTun CyliecTByeT creuMaibHbli pabOTHUK
WJIM OTIEN, KOTOPbI 3aHUMAETCS 3TUMHU BOTNIPOCAMMU.

— Hcnoap3yloTcs cneuuyaibHbie METOOAMKH cOOpa U OLIEHKH
MI€eH HOBBIX TOBapOB.

S. YuuTtbIBalOTCS JIM NpEeANnpUsaTHEM TpeOOBaHUA TNMOKynare-

Jie¥t npH pa3paboTke ToBapoB U GOPMHPOBAHMHU acCOPTUMEHTA?

— INpeanpuste 6a3mpyet CBOM pa3pabOTKH Ha MApKETHH-
roBbIX UCCIENOBAHUSAX.

— [1poBoaMTCS TECTUPOBAaHUE HOBbLIX MPOAYKTOB WIH UIEH
HOBbIX NPOIYKTOB.

— Tpe6oBaHusA NoKynartejaei YYUTHIBAIOTCA Wb UHTYH-
TUBHO.

6. CneauTt Ny npeanpuAaTHe 3a XanobaMu TnokymnaTtenen

(xinenToB)? Kak pearvpyeT Ha HUX? YMeHbLUAETCA HJIH YBENH -
yuBaeTcsd KOJMYECTBO Xaj106?
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7. Hackonbko peryisipHoO npoBOAUTCA OOHOB/IEHHE TOBapCB
M aCCOPTHMEHTA?

8. Ucnonb3dyeT M npeanpusaTHe MapouyHble 0003HAYEHUS
IUISl CBOMX TOBAapOB?

Kak OHO MO3MUMOHUPYET CBOM MAapKH Ha pbiHKe? 3aperuc-
TPUPOBAaHbI T4 MapoyHbie 0603HaYeHUsA? Hackonbko 3pdek-
TUBHbBIM [UTS MPEANPUATHASA OKa3bIBaeTCS MCIMOJb30BaHHE Ma-
pok? Llenecoobpa3Ho au BooOLlE UCMONb30BAaTh MAapOYHbIE
0003HauYeHHUs ans AaHHOro Tuna toBapoB? Ucnoab3yeT nu
npeanpusaTue 6e3mapouHbiii noaxon? [Aas kakux Topapos?

9. Kakue GyHKUMK NpUaaeT npeanpuaTHe YakoBKe CBOMX
TOBapoOB? '

— YnakoBKa HUCIOJib3yeTCsi, B OCHOBHOM, LISl NpeaoxpaHe-

HUs TOBaApa MU MOTOMY, YTO 3TOr0 TPeOYIOT CTAaHAAPTHI.

— YnakoBKa MCNOJib3yeTCs [UISi IPUBJIEYEHUS BHUMAHUSA

noxKynateJjiei, 111 CTUMYJIUPOBAHMS MOKYIOK.

10. Kakue HanpaBneHUsi pOpMUPOBAHUS aCCOPTUMEHTA UC-
MoJib3yeT NMpeaAnpuaTUe (y3Kas CrielMaaun3alims, BepTUKalbHas
vHTerpauus, anBepcupukauus M T. a.)? Yem 3to obycnosne-
Ho? Hackoabko uenecoobpaseH Takoi aCCOpTHMEHT?

Hanee HeobxonnMo caenatb 0060061a0IKMeE BIBOAbLI 00 3(¢-
(beXTMBHOCTH MPOBOAMMOM Ha NpPEeANpPHIATHUH TOBAPHOM MOJIH-
THUKH, YKa3aTb BO3MOXHbIC HAalpaBjeHUsl €€ COBEPLIEHCTBOBA-
HUusa. [ns 6onpuwieid HaArASIAHOCTU U JIyylllero BOCTIpHATHUSA
pe3yabTaThl aHAJIU3a TOBAPHOM MNOJIMTUKHA MOXHO NPEACTABUTb
B BMA€ TabaMLbL. DTy TaOAMLY MOXHO MPUBECTHU B Haualle pa3-
aenia, a 3aTeM noka3saTb 6oJiee noapoOHbIH aHanu3, 1Mbo noc-
Jie OCHOBHOrIO aHaau3a B KauectBe utora. [Ipumep Takoro
odopMJieHHUsA NpUBeleH B Taba. 14.1.

Tabauua 14.1
CocTrosHne TOBapHOH NOJHTHKH NPEANPHATHA (NpHUMep)

XKenareabHoe
XapakTepHcTHKa daxTHYECKOE
. noJioXeHue
TOBAPHO#H NOJIHTHKH NoJI0XeHHe aen
HJIH Heo6 X0 IMMbIe Mepbl
1 2 3

LleneBas HanparteH- |CerMeHTb! pbiHKA To4Hoe ycTaHOBRNEHHE
HOCTb TOBapHOM TOYHO He onpenaefieHbl |LeleBbIX CErMEHTOB
MONNTHUKH
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Oxonuyarue maba. 14.1

1 2 3
XapaKTepuCTHKH [poBoauTcsa yctHoe  |Mcnons3oBaHHe Crielu-
BbiMyckaeMblx (Mpoaa- |obGcyxaeHue QIbHbIX METOOMUK
BaeMbIX) TOBapOB OLIEHKH TOBapoOB
[Mopsanok BHeapenuss |OnpeneneHHOro YcTaHoB1eHHE TOYHOTO
HOBbIX TOBapOB nopsikKa HeT nopsaka

Yyert norpebHocTe
Y Cripoca npH pa3pa-
60TKe TOBapoOB

YcrHble beceanl
C MOKynaTensaMHu

OpraHu3aums TecTHpo-
BaHU S HOBBIX TOBAPOB

CaexeHue 3a xanoba-
MM nokKynaresnem

HeT MexaHu3Ma
C/IEXEHHA

OpraHu3auus pabotbl
¢ Xxanobamu

HUcnonb3oBarue Tonbko BcooTBeTcTBUH |Ucnonb3oBanue yna-
YTaKOBKH C TPeOOBAHUAMH CTAH- |KOBKHM LIS JOMOMHM-
1apTOB TeJIbHOTO CTUMYJIHPO-
BAHUA MOKynareaen
HUcnonbiloBatine IMpennpustne ucnoab- |Mcnonv3osanue
Mapo4HbIX 0603Ha- 3yeT OIHY MapKy a1 WHIWBUIYA1bHBIX
YeHU M BCEX TOBAPOB MapoOK LSl pa3HbIX
TOBapoB
ACCOpPTHMEHTHas Cneunanu3aums B paM- |Paciunpenne uucna
NOJUTHUKA KaxX OIHOM acCOpTH- aCCOPTUMEHTHBIX IpyTN

MEHTHOM rpynnsl

14.2. O6was xapaKTepucTuka ToBapoB

ToBap — OCHOBa KOMIIJIEKCA MAPKETHHIa NMpearnpusaTHs.
YcnewHbiil TOBap JOMKEH YNOBJICTBOPATb MOTPEOHOCTL MOKY-
narenei, ObITb CMNOCOOHBIM MPOAABATLCA B YCJIOBHAX KOHKY-
PEHLIMH, NPUHOCHTbL MPHOLLIb MpPeaAnpUATHIO. YTOOBI BbisiC-
HMTb, HACKONBKO TOBApbl, BbIMTYCKAEMbI€ MPEANPHATHEM HIH
NJaHUPYIOLLIHECS K BbITYCKY, COOTBETCTBYIOT 3TUM YCIOBHSAM,
MPOBOAMTCS MAapKETHHIOBbIH M 3KOHOMWYECKHH aHAIH3 3THX
toBapoB. LleJiu 1 Ha3HaueHHe Pe3y/IbTaTOB TAKOI0o aHAIU3a:

— MNOJIYYUTb TOYHOE NpPENCTaBIeHHE O HBIHEIUHEM HIIK OY-

AylIEM MOJOXEHWH TOBapa Ha pbIHKE,
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HaTHU MyTH 1S yAyJYLLEHHUs] 3TOTO MOJIOXEHUS
NpaBUIbHO C(POPMHUPOBATL HNTU CKOPPEKTHPOBATbL aCCOP-
THUMEHT;

BbIOpaTb COOTBETCTBYIOLLYIO TOBapy CTpaTerHio U TaKTH-
KY MapKeTHHra;

000CHOBAaHHO YCTAaHOBHUTb LIEHY, BbIOpaTh NMoaxoasiliue
METOAbl paCNpoOCTPaHEHUS U NPOABHUXEHHUA TOBApa.

OO0BEKTOM aHAIM3a MOXET ObITh KaKOH-THO0 KOHKPETHbIM
TOBap NpEeaNpUATHS, OTIEIbHAS MOAE/b, COPT WIM BUI TOBApOB
B LiesioM. Huxe npuBeaeHbl BOMPOChl U YKa3aHMS, C NMOMOLUbIO
KOTOPbIX MOXHO MPOBECTH MAapPKETUHIOBBLII aHAJIM3 TOBAapOB.

1. TouHO Ha30BUTE TOBAp, N0 KOTOPOMY MPOBOAMTCSA aHa-

au3. Ecan aHanu3 npoBOAMTCS B LIEJIOM MO BUAY U3AEAUMH
M3 aCCOPTUMEHTA NPEANpPUATUS, TO YKA3bIBAETCS TOJIbKO
BMA (JKEHCKOeE JIeTHee mnaTtbe, HanpuMep). Ecan nposo-
AuTCs OoJiee yrayOneHHbIH aHaIU3, TO YKa3biBaeTCs BUI
WU31eNusi, MOaeJib, COPT U T. .

. YKaxuTe 0OCHOBHOE (PyHKLIMOHATIbHOE Ha3HAaYeHHe TOBA-
pa. HazoBuTe Takke BO3MOXHbIE HE OCHOBHbIE U HETpa-
JULIMOHHbIE CITOCOOBI U MECTA NMPUMEHEHUS 3TOTO TOBA-
pa. OnuuuTe NOoTpeOUTENbCKYIO NMOABb3Y U 3PPEKT OT
MoJib30BaHUS 3TUM TOBapoM. (Bo3MOXHO B CpaBHEHMH C
JPYTMMH TOBapaMHM WJIM APYTMMH CIIOCOOAMHU YIOBETBO-
peHus ToH xe norpedHocTH). [loHsATUS «pyHKUMOHAND-
HOE Ha3HayeHUe» U «ynoBJeTBOpsieMasi NOTpeOHOCThb » He
Bceraa cosnanawT. [1o3ToMy noje3Ho paccMOTpPeTb UX
otaenbHo. Hanpumep, 3uMHHMe canoru «mocie abixk». hx
(pyYHKUMOHANbHOE HAa3HAY€HHUE — «KpPaTKOBpPEMEHHas
HOCKa [10 ¥ IMOoCje KaTaHWUs Ha JibIXax, rnepexoi OT roCTH-
HULBI 10 MECTa CITyCKa Ha JiblKax». A noTpeObHOCTH yeno-
BeKa, yI10BJeTBOPSEMbIE 3TUM TOBAPOM, — TEILIO, 3aLlMTA
HoOT, ynoOCTBO HOCKHM, CJIEAOBAaHUE MOJE, ICTeTHUYEeCKas
noTpedbHOCTb. YKaxuTe, KaKue MOTPpeOHOCTH yIOBJIETBO-
psiecT aHanM3upyeMbiit ToBap. Onpeneaute TUMbI 3THUX MO-
TpebHOoCTel no Kiaccudukauuu (pusronorunyeckue, 3c-
TeTU4Yeckue M T. 1.). Knaccudpukaumio MOXHO HAUTH B
yueOHMKAX MO MApKETHHTY.

. OnpenenuTte TUMN TOBapa no kjaccupukaumu. (CMOTpH-
Te KJaccudukaumio ToBapoB B antepaTtype.) OObIYHO TO-
Bapbl NEJAT MO UX NMOTPEOUTENIIM — HA NOTPEOUTENbCKUE
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W TOBapbl NPOM3BOACTBEHHOrO Ha3Ha4yeHMUS. A y 3THUX
KJIaCCOB TOBapOB, COOTBETCTBEHHO, UMEETCS CBOS AOMOJI-
HUTENbHAsA Knaccudukaums. 30ecb BaXHO 0OpaTHTL
BHMMaHHe Ha cienyiollee. CyuiecTByeT kKiaccupHKaLus
TOBapoOB, CBsAA3aHHas C MOBEACHUEM TOKYynaTeaei npu
MOKYIMNKe. A NOCKOJbKY pa3Hble JIOAU NMPHU NOKYNKe Of-
HOTO M TOr0 X€ TOBapa MOTryT BECTH Cebsi Mo-pa3HOMY, TO
OLMH TOBAap MOXET ObITb OTHECEH K pPa3HbIM KJjaccaM,
T. €. KJlacCUPULUMPOBATh TOBAP HEOOXOAUMO B NMPUBS3KeE
K KOHKPETHOMY CErMeHTy nokynarened. Hanpumep,
XXEHCKOe JIerKoe TJ1aThe 11 OAHOro CerMeHTa nokymnare-
JIEd MOXET OBbITb TOBAPOM LTUTEBHOTO MMOJb30BAHUSA,
a Ui ApYroro — KpaTKOCPOYHOTO.

. Onpenenure, Ha Kakoi CTaAUM XHU3HEHHOrO LIMKJIA Ha-
xoauTcs ToBap. CTaauio XM3HEHHOrO LIMKJ1a TOBapa He-
00X0aMMO paccMaTpMUBaTh B CBSI3U C KOHKPETHBIMH PbiH-
KaMH, TaK KaK CHUTyallMM Ha pa3HbIX YPOBHSX pPbIHKA
MOTyT ObITb pa3HbiIMK. B 00HO U TO Xe BpeMs BeCb MUPO-
BOI pbIHOK TOBapa MOXET HaXOAMTbLCA HA ONHOM CTAMH,
a BXOIs1LHeE B HEro y3KMe reorpadrMuyeCKHe pblHKU U PblH-
KH OTAENbHBIX Pa3HOBUIHOCTEH TOBapa — Ha pa3HbIX IpYy-
rux. HanpuMep, koraa MMpOBOH PbIHOK MarHUTOMOHHBIX
ayIMOKacCeT HaXOOU/ICs B CTAIMM craaa, B ctpaHax lOro-
BoctouHoi1 A3uM ero yxe He 6bu10 Boobuie. [Toatomy
NMpH aHa/in3e ToBapa, HEOOXOAUMO ONpPEAENUTD KHU3HEH -
HbIH LMK M CaMO# MEeH TOBapa U OTIEJIbHOMN €ro pa3Ho-
BUAHOCTH, NMOJIOXKEHHE HA MUPOBOM PbIHKE 3TOTO TOBapa
M Ha KOHKPETHOM reorpa)vueckoMm pblHKe, rae padboraer
npennpusaTie. MOXHO NMPHBECTH CTATUCTHYECKHUE NaAH-
Hble O AMHaMHUKe cObiTa TOBapoB (BceMU GUPMAMH B Lie-
JIOM) Ha JAHHOM pPbIHKE.

. [Mepeuncnure TpeGoBaHKsi NOTpeOUTENEH (TTOKYNaTeIei)
K JaHHOMY ToBapy. Heob6xoauMo NoHUMarthb, YTO NOTpPeO-
HOCTb YeJIoBEKAa U TpeOOBAHUA K TOBApy — 3TO HE OIHO
m 1o Xe. [TorpeOHOCTH — 3TO OLUYILMEHUA U YYBCTBa
yenoBexka (HEOOXONMMOCTb MUTAHUSA, Teruia, 3HaHHUH,
YAOBOJBCTBUH H T. 11.), a TpeOOBaHHUA K TOBapy — 3TO Xa-
pPaKTEPUCTHKHM TOBapa, KOTOPBIE MOKYNaTeMN CYHUTAIOT
00s13aTeIbHBIMHU HJTH XenaTenabHbIMM 1is cebs. [ToaTomy
cnelyeT pa3nuyarb, Hanpumep, NOTPeOHOCTbL B NPOCTOpE
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U TpeOGoBaHHe K TOBapy (KBapTHpe) — OGoabluas xuias
MnJowaib.

6. OnpenennTe NO3ULIKIO aHATH3HPYEMOTO TOBApa HAa PhiH-
Ke. ([MpeaBapuTenbHO U3yunTe paznen «[To3MuHOHHpoO-
BaHHe».) YCTAaHOBHUTE, KAK BOCIIPUHHMAIOT NOTpeOHTE N
TOBap B LEJIOM H €ro OTAE/lbHble XapPAaKTEPHMCTHKH, KaK
OHH OLIEHHUBAIOT 3TOT TOBAP B CPABHCHHH C AHAJIOTHYHbI -
MH MapKaMH KOHKYPEHTOB HWJIH B CPABHEHHH C IPYTHMH
THMaMH{ TOBAPOB, CAYXALUKX 1A TOH Xe uean. Heobxo-
OIMMO UMETb B BHIY, YTO MOJIOXEHHE TOBApPA HAa PbIHKE
(NO3ULHUA) MOXET ObITb CBA3aHO HE C PEAUTbHLIMH Xapak-
TEPUCTUKAMMH TOBapa, a CO CJIOXHBLIUMCH CYOBbEKTHB-
HbLIM MHeHHeM nokynartejed. HeobxoaMMO BbISCHHTD,
yeM 00YCNOB/IEHO 3TO MHEeHHe. Takxe HeobxonuMo npo-
aHAJIM3WPOBATDb, KaK CAelyeT H3MEHHTb NO3HLIHOHUPOBA-
HHUE TOBapa, 4TOObI CMPOC Ha HErO BO3POC WK OCTaBaICH
CTaOHIbHBIM.

7. Ectb ¥ y TOBapa MapoyHoe o6o3HayeHHe? Hackonbko
uenecoodbpa3HO UCMOJIb3OBAHHE Mapo4yHoro obo3Have-
HHUS And NOXOOHOro THMNA TOBApPOB M NMoyeMy? Yaanoch iu
MPEeANPHUATHIO BLLIEJWTH CBOIO MAPKY CpelH aHanoruy-
HbIX MApOK W MOJIYYHTDb 33 CYET 3TOro Kakuve-nMbo KoH-
KYPEHTHbIe npenMylecTBa? TakMMHM NpeuMyllecTBaMH
MOTYT ObiTb: BO3MOXHOCTb YCTAHOBJIEHHS BBICOKOM Ha-
LLEHKH M LieHbI, 60jee BLICOKOE MHEHHE NMOKynaTeem
U T. n. EcTb 1M y npeanpuaTHs NOKyNnaTeau, NpUBEPXeH-
Hble MMEHHO €ro Mapke, T. €. HaCTOWYMBO OTAAlOLLINE €H
npeanoyteHHe? Yto Heo6xomMMoO caenath, YTOOH 10-
OUTbCA TaKOTO NMpeanoyYTeHUs?

8. AHanu3 ynakoBkH. ONMHULINTE, YTO BXOOMT B YIMAKOBKY
JAaHHOro TOBapa, Kak OHa BBHIMNAANT (MOXHO TNMPHUBECTH
PUCYHKH nau ¢otorpadpuun). Kakue GyHKUHMH BBIMOAHSA-
€T yrakoBKa 3T1oro toBapa? /lanee MOXHO NpOBECTH aHa-
JIU3 YNAKOBKH C TOYKH 3PEHHS €€ COOTBETCTBHUS IOPHIIH-
YeCKUM H MApKETHHIOBbIM TpeOOBaHUSIM. BhisscHHTE:

— COOTBETCTBYET JIM YTIAaKOBKa MPHUHATHIM Ha JaHHOM PbiH-
Ke CTaHJapTaM U HOpMaM;

— ABJSIETCA U yNakoBKa HanboJiee ynoOHOM 1S nepeBo3-
KM, XpaHEHHA, NMPOAAXH M NoTpebeHHS
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— COOTBETCTBYET JIM YNIaKOBKA XapaKTepy TOBapa, CTpare-

MU GUPMbI, LIENEBOMY CETMEHTY, UMUIKY QGUPMBI;

— CYLIECTBYET JIM BO3MOXHOCTb MCNOJb30BAHUA MOTPEOU-
TEJIAIMH YMAaKOBKHU MOBTOPHO MJIM IUIS APYTrUX LeEJIEit;

— B KaKOH NpPOMOPLHMHU HAXOOATCS 3aTpaThl HA YMAaKOBKY K
ueHe ToBapa. CunTaercs, YTO B CPEAHEM B PO3HMYHOI
LeHe ToBapa 3aTpaTbl Ha YNIaKOBKY He JOJIXXHbI NPEBbI-
watb 10%, A1 KOCMETHKH M NMOAOGHBIX TOBApOB, rae
yNaKoBKa SIBJIIETCS 4YacCTblO CaMOro ToBapa, 3TOT Mpo-
LLEHT MOXET ObITb BBILLIE.

Ha ocHoBe npoBeieHHOro aHajJn3a v AOTIOJIHUTEbHOM MH-
¢dopMauMu 0 TOBape MOXHO BbIAEJUTD CHJIbHbIE U cJiabble CTO-
POHBI 3TOro ToBapa. Pe3yabTaThl 3TOrO0 aHanM3a MoXHo odop-
MHUTb No npumepy 1abn. 14.2 u 14.3. B HuX npuBeneHbI
HEKOTOpblE BO3MOXHBIE MPEUMYLIECTBA M HENOCTAaTKM TOBapa.

Tabauya 14.2
Cunbnble cTOpoHB TOBapa (npumep) '

JlocTOMHCTBA YeMm oHH 0OecneyeHnl

1

2

1. ToBap npou3BeneH B COOTBET-
CTBHHM C NOTPeOHOCTAMH NOKYyMNa-
Tenen

Brinycky ToBapa npeaiuecTBoBa
OIpOC NMOKymareaen

2. ToBap HallesleH Ha KOHKPETHbIA
CerMeHT

B KOHCTPYKLIMM TOBapa yYTeHbI
OCOOEHHOCTH LIEJIEBOIO CErMEHTA
norpeburteneit

3. ToBap HaXOAMUTCSA Ha CTalHH
«pOCT»

PocT uncna nokxynareJsjiei Ha pblHKe
JAaHHOro TOBapa, YBEJINYEHHE 06b-
€Ma NMpoaaxmn Ha pbiHKE B TEYEHHUE
NOCACOAHUX NIET

4. OyHKUMOHANbHBIE XapaKTePUC-
THKHW TOBAapa Jiyylle, YEM Y aHa10roB

YnyyuieHHast KOHCTPYKLIMSL U3AEUS

5. bonee BbicOKasi HaleXHOCTb

IlpuMeHeHHe HOBbIX MaTepUaNOB
1 KOHCTPYKUHH

6.ToBap MO3MLUMOHHUPOBAH Ha PbIH-
Ke KaK TOBap C 0COObIM Ka4eCTBOM

PexnaMmHas kamMnaHus, [1abauk
pHIEHILH3, HCMOJIB30BAHNE MapKH

7. ToBap 3a1uMliieH OT HE32AKOHHOIO
KOMMWPOBAHHA

OdopmneH nateHT
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Oxonvanue maba. 14.2

1

2

8. Tosap HMeeT NONYASPHYI0
TOPrOBYIO MapKy

Ins Topapa Mcnonb3yeTcs Tpaam-
UHMOHHasA MapKa GHUpMBI

9. YnakoBKy ToBapa MOXHO HCNOMb-
30BaTh BOBITY ANA APYTHX LieneH
(HanpuMep, MELLOK 1118 MYKH)

HcnonbloBaHKe yNnakoBKH H3 NpoY4-
HOrO W NPaKTHYHOTO MaTepHana

Ta6auya 14.3

Caabbie cTopoHn TOBapa

HenocraTkn Tosapa

Tpuunubi

1. Ilpn npou3sBoncTse ToBapa
He YYHUTHIBANCh TpeGOBAHUSA
nokynareJiei

Ha npeanpusatun otcyrcreyeT
CHCTEMa PbIHOYHBIX HCC/IENOBAHHIA

2. ToBap He HaLeeH Ha KOHKpeT-
HbIi1 CETMEHT, OPHEHTHUPOBAH
Ha «CpeHero» NMoKymnartes

3. PbIHOK TOBapa HaXOAMTCH
Ha CTalMK «crnan»

[MocTeneHHOE cCHHXEHHE OOBbEeMa
NpoAaXH Ha pbIHKE B TEYEHHE
nocneaHux 10 net, coxpaiieHue
yucna GUpM-Npon3BOAHTENEH

4. ToBap oTcTaer nNo HEKOTOPbIM
byHKUHMOHANBHBIM XapaKTEPHC-
THUKaM OT aHaJ10TOB

YcrapeBlas KOHCTPYKLHMS U3nejius

5. ToBap Na0X0 COBMECTHM
C HOBbIMH CUCTEMAMH

6. YnmakoBka nMeeT HenpuBJeKa-
TENAbHLIA BUO M T. M.

CHMXeHWe 3aTpaT Ha YNaKOBKY
C LeJIbIO CHUXEHUS LIEHbI

14.3. OueHka KOHKYPEHTOCNOCOOHOCTH ToBapa

CreneHb KOMMEPYECKOTO yCriexa ToBapa Ha pblHKE, Ha KO-
TOPOM CYILECTBYIOT aHaTOrMYHbIE TOBAapPHI, YAOBJIETBOPAIOLLIHE
TY X€ NMOTPEOHOCTDb, YTO M OH, 3aBUCHUT OT KOHKYPEHTOCTNOCO0-
HOCTH ToBapa. KOHKYypeHTOCNOCOOHOCTL TOBapa B OOLLEM CJly-
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yae onpenensiercd TpemMs GakTopaMM: CBOMCTBAMMU JNaHHOro
TOBapa, CBOMCTBAMH KOHKYPHPYIOLLMX TOBApOB, OCOOEHHOCTS -
MM noTpebuTenei. .

B xayecTBe oTAENbHOrO NOApa3aesia aHaM3a TOBapOB MNpe-
NMPHUATHA MOXET ObITh MPOBENEHA OLIEHKA UX KOHKYPEHTOCIO-
cobHocTH. OLeHKa KOHKYPEHTOCIIOCOOHOCTH TOBapa BKJIIOYa-
€T CJIeAYIOLME 3TAIBbI:

Jr1an 1. lNocraHoBKa ueAeil aHaAm3a

Jran 2. UccaeaoBaHme pbiHKa:

— BBIfIBJIECHUE XapaKTEPUCTHUK TOBapa, OINpEAEIsAIOIINX ero
KOHKYPEHTOCTIOCOOHOCTD;

— BbIsIBJIEHHE TpeOOBaHUM MOKynarTesjieid K 3TUM XapakTe-
PUCTHKAM;

— OLEHKA 3TUX XapaKTEPUCTHUK Y TOBApPOB KOHKYPEHTOB.

Jran 3. Pacyer noka3areaeif KOHKypeHTOCNOCOOHOCTH

CHayana HeoOXOAMMO YTOUHMTH Lenu aHanu3a. Llenamu
OL€HKH KOHKYPEHTOCMOCOOHOCTH MOTYT ObITb MOBbILLIEHUE
WJIM ONTUMHU3ALMUA KOHKYPEHTOCITOCOOHOCTHU TOBapa Ha KOHK-
pPETHOM reorpa@mMuyecKoM pbIHKE, B KOHKPETHOM CETMEHTE
pbiHKa. ONTUMHU3aLUA NoKa3aTesei KOHKYPEHTOCITOCOOHOCTH
HeoOxonuma 1A TOTO, YTOObI M30€XaTb «JIMILUHEr0» YPOBHS
TOI UJIM MHOM XapaKTepPUCTUKHU. J1eJI0 B TOM, YTO MOBBILLIEHHOE
3HaYyeHHUe XapaKTEPUCTUKH MO CPABHEHMIO C TPeOOBAHUEM T10-
Kynartejed BO MHOTUX C/iyyasix He OyIeT OLEHEHO UMH, MO3TO-
MY He NMpPUBEIET K MOBbILIEHWID KOHKYPEHTOCTTOCOOHOCTH H
3aTpaThbl NIPEANPUSATHUS, CBSI3AHHBbIE C 3TUM, OKaXyTcsa Hedd-
(beKTUBHBIMU.

JlanbHeH1IMK 3Tan aHajliM3a CBSA3aH C NMPOBEACHUEM UCCJiE-
JOBaHUA pbIHKA. MOXHO BOCIO/JIb30BaThCA CIAEAYIOLIUMHU Me-
TOdAMHW HMCCIEeNOBAaHHUM. IKCMEPTHLIA OMPOC CMNEUNATUCTOB
NpeanpUsATHs, ONpPoC MoKymnarenaei, HaboaeHu e 3a nokynare-
JIIMU B Npoliecce NOKyNKHW TOBapa WM MoJib30BaHUS YCJIyroi.
B xoae 3TuXx uccieaoBaHUii Heob6xoanuMo cobpatb HHpOpMaLIU-
OHHY10 0a3y [Uis cpaBHEHHUS TOBApOB:

— BbIABHTb XapaKTePUCTUKHU TOBapa U YCJIOBHUS, CONYTCTBY-

[olliMe NMpoaaxe, KOTOpble ISl MOKyTIaTeleit UMEIOT Hau-
00JIb1I Y40 3HAYHUMOCTD;
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— BbIABHTD, CC/IH 3TO BOIMOXHO, KOANUYCCTBCHHLIC M Kauc-
CTBEHHbBIC TPCOOBAHHA NOKYTIATENCH MO ITHM CEMMEHTaM;

— cobpaTb NaHHWIC O XapaKTEPHCTHKAX TOBAPOB — KOHKY-
PEHTOB H BLISABHTb CPEAH HHX ITANOH, CCTH OH €CTh, NO
MHEHHI0 nokynareaeit. [IpH npopeacHH It HCCNEAOBAHNHA
HEOOXOAMMO HMETb B BHAY, YTO MHCHHA H TpeboBaHun
CErMCHTOB pblHKA OTAHYAOTCA. [103TOMY HYXHO TONMO
ONpPEaEeIHUTLCA C PHHKOM H CErMEHTOM. 3TOT BONPOC
paccMaTpHBaeTcs B paidaene « Bubop ieieBoro puiHkas.

KOHKYpeHTOCNOCOOHOCTb TOBAPa — OTHOCHTENLHBI NOKa-
3aTe/b K €ro OUEHKa MPOBOAXTCA NYTEM CONOCTABICHHA Napa-
METPOB TOBAPa AHATH3IUPYEMOIO NPEANPHATHA C NAPAMETPAMH
ApYroro Tosapa, NpHHATOro 3a 6asy. ObpazuomM mMoxer 6LTH
aHAIOTHYHbIH TOBap. JYYLIHH, NO MHEHHIO NOKyNareaen, K-
CNepToOB HIH TOBAp. HMEIOWHA HanboAbWHIH 0ObeM Npoaaxu
Ha paccMaTpHBaeMOM pbiHKe. Takxe 3a 6a3y CPaBHEHHH MOX-
HO NMPHHATDL «HACATbHBIA» TOBAP. PEATbHO, MOXKET ObITb, HE CY-
WECTBYIOUIHH, HO HMEIOLLHHA XapPAKTEPHCTHKH, HAUNYYILUHE C
TOUYKH 3PEHHR MoKynaTenei, Topap, NOTHOCTLIO Y1OBACTBOPA -
1oWHH nx TpeboBaHnaM. OT BuibOpa 6a3bl cpaBHEHHS B 3HAYM-
TEJIbHON CTENEHH 3aBHCHT HE TONBKO Pe3yabTaT OlleHKH KOH-
KYPEHTOCNOCOOHOCTH, HO U 2PDPEKTHBHOCTH NPHHHUMACMbIX B
NaNbHEHLUEM PELIEHHH.

OlieHKa KOHKYPEeHTOCTTIOCOOHOCTH TOBapa NPON3BOIUTCH MNY-
TE€M COMOCTABRIEHHS MapaMETPOB aHATH3HPYEMO# NPOAYKLIHH C
napameTpaMu 6a3bi cpaBHeHHsi. CpaBHEHHWE NMPOBOAUTCA MO
rpynnaM TEXHHYECKHX W IKOHOMHYeCKHX napamertpos. [lpu
olleHKe MCnoab3yloTcs M depeHUHATbHbIK U KOMMIEKCHbIH
METOAbI OLIEHKH, CYTh KOTOPbIX BKPaTLIC HIT0XEHA HUXE.

InddepeHuHaANbHBIH METON OLEHKH KOHKYPEHTOCNOCOO-
HOCTH OCHOBAH HAa MCMOJIb30BAHHH €1MHHYHbBIX NapaMeTPOB
aHAIKU3HpYEeMOii NpoAYKUHH K 6a3bl CPaBHEHHS M MX COMOCTaB-
neHnu. Ilpexae Bcero, He06XOOMMO NMPOAHATH3IUPOBATL COOT-
BETCTBHE €r0 NEHCTBYIOLLIMM B CTPaHe NPOdaXH HOPMAaTHBAM
(1O TOKCHYHOCTH, B3IPbIBOONMACHOCTH H T. 1l.) H CTaHAapTaM.
[Npn oueHKe MO -HOPMAaTHBHBLIM MAapaMeTpaM €IAMHHYHbIA No-
Ka3zarens K, NpHHHMaET TONbKO ABa 3HaYeHust — |1 man 0. Tpu
3TOM €C/IH aHaU3KpyeMas NMpoadyKLUHsA COOTBETCTBYeT 00s3a-
TeNbHBIM HOPMaM H CTaHOapTaM, NMoka3saTeb paBeH |, ecau
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napaMmeTp NpoayKUHMH B HOPMbI U CTaHAAPThl HE YK/IaAblBaeT-
cAl, TO nokasareJib paseH 0.

Ilanee oueHUBAIOT TEXHUYECKHE U NOTPEOUTENBCKUE Napa-
MeTpbl. YacTHbIH noka3aTenb KOHKYPEHTOCNOCOOHOCTH TOBa-

pa 1o oTaeJIbHO B3ATOMY MapaMeTpy pacCyMTbiBaeTcsa no ¢op-
MmyJe (14.1):
K, =100, (14.1)
(x4
rae K; — 4acTHbIH NMoka3aTtejib KOHKYPEHTOCMOCOOHOCTH Mo

[-My napaMmeTpy;

[T, — BennuMHa i-ro napaMeTpa aHaAIM3UPYEMOTO NapaMeTpa;

I1,, — BenM4MHa i-ro napaMeTpa ToBapa, NPUHATOrO 3a 3Ta-

JIOH, WM BEJIM'IMHA NapaMeTpa, NMpU KOTOPOM MOTpeOHOCTD

YyAOBJIETBOPEHA MOJHOCTBIO.

B TakoMm Buae ¢gopmyna npuMeHsieTCs, €CIM paccMaTpHBa-
€MbIH MapaMeTp TEM Jyulle LA NoTpeduTeNisi, YeM ero 3Have-
HHeE Bbille (MPOM3BOAMNTENBHOCTb, CPOK CJYXObl U T. 4.). Eciun
napameTp TEM Jiyylle, Y4EM OH MeHblue (Bec, rabapuTHbie pas-
MEpbI, 3HEpronoTpedaeHue), To Apobb «nepeBoOpauyHBaETCS»,
T. €. MapaMeTp 3TAJIOHHOIO U3A€NHUs A0JXEH ObIThb B YUCIUTE-
ne. B coorBeTcTBUM ¢ popmynoii (14.1) yem 6aunxe Kk 100% va-
CTHbIH KO3 DHULHMEHT, TEM TOBap OJHXe K 3TaN0HY. [laHHble
U1 pacuyeTa MOXHO 0QOpMUTH Mo npuMepy Tada. 14.4, rae
NMPUBEAEHbI HEKOTOPBIE MOTPEOUTENBCKHE U TEXHUYECKUE Na-
paMeTpbl MNblaecoca.

Tabauya 14.4
TexHHuecKHe H NOTPeOHTENLCKHE NapaMeTpbl TOBapa

BeanunHa napamMeTpa
Haubonee 3naunmbie - Bec
napamMeTpsl AHaTH3HpY eMblii Toap — oGpazen | 0apameTpa
TOBap

MouHocTts, BT 360 400 0.4
Bec, kr 6 5,5 0.4
BHewrHuit Bua, 4 5 0.2
oannbl

Hexotopble napaMeTpbl NpoayKUMH PpU3nuecku U3IMEPUTH
HeJIb3S, HO OHM BaXHbI IUTS MOKYyNaTeNeid: COOTBETCTBHE MOJE,
AW3aiiH, KayeCcTBO 3BYyYaHHs (11 ayanoannapaTtypbl), NpocTo-
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Ta B OOpaleHHH U ap. ns oueHKH TaKHX NNapaMeTPOB MOXHO
MCNOJIb30BaTh IKCIMEPTHbIAH ONpoc. JKCnepT OLeHUBAET Mnapa-
MeTp B baniax no onpeaeneHHomn wkane (3, 5, 10-6an1bHoOM M
T. A.). Pa3Hble napameTpbl MOXHO OLIEHWBATb MO Pa3HbIM 1UKa-
JlaM, HanpuMep, Ka4yecTBO 3ByyaHUs MarHutogoHa no 10-6an-
JIbHOM 11Kaje, a BHEWHUHK BUA 1o S-6annbHoH. [naBHoe, YTOObI
MO OAHOM LlIKaje OLEHUBAICA U aHATU3UPYEMbIH M 3TANOHHbI
TOBap, YTOObI OUEHKH MOXHO OblJ10 CONOCTaBUTb.

[Tocne pacuera YyacTHbIX NOKa3aTeaei KOHKYPEHTOCNOCO0-
HOCTH HEOOXOAMMO CAenaTb MX aHaJIM3, BbIACHUTb NPHUYHHDI
OTCTaBaHUA KaXIOro roka3sartessi NpoAyKUUH OT ITATOHHOTO,
yKa3aTb BO3MOXHbBIE MYTH MOBBILIEHHUS 3TUX NOKa3aTeseH.

[Tockonbky paccmaTrpMBaeMbie napaMmMeTpbl UMEIOT Pa3HYloO
3HAYMMOCTb IS MOKYIaTeseid, TO OHU U MO-pPa3HOMY BIAUAIOT
Ha Cnpoc, Ha KOHKYPEHTOCNIOCOOHOCTb ToBapa. YTobbl yyecTb
3TOT (PaKTOp, PaCCYMUTHIBAIOT IPYNIOBOM MOKa3aTesib KOHKY-
PEHTOCNOCOOHOCTH MO TeXHUYECKUM napameTrpam K, ,, KOTO-
pblit 00BbEAMHSIET BCE MapaMETPhl C yY4€TOM MX BAXXKHOCTH (Beca)
IUIS MOKyTiaTes:

K, =) K x4, (14.2)
1

rae A, — Bec i-# XapaKTEPUCTHKH,

n — KOJIMYECTBO XapaKTEPUCTHUK, MO KOTOPbIM OLIEHUBAIOT

TOBap.

Bec xapakTepUCTUKH OMpeacasieTcsl B O0JSIX OT €EAUHULIDI.
CyMMa BECOB BCEX pacCMaTPMBAEMbIX XapaKTEpUCTUK TOBapa
JOJI)KHA ObITh paBHA €QUHHULE. DTU BEca OTPaXalT MNpeanoy-
TeHUs NOTpebUuTeNeit, NOITOMY ABAAIOTCA HE TOYHBIMU BEJIH-
YUHAMHU, a CYObEKTUBHBIMU U NMPUMEPHbBIMU. OnpeneanTb UX
MOXHO, UCMOJIb3ysl ONPOC NOTpedUTENEH M3 pacCMaTPUBAEMO-
ro CErMEHTA pbIHKA WJIKM OMNPOC IKCIMEPTOB MO PbIHKY AAHHOTO
TUMa TOBapa.

[MonyueHHbIN rpynnoBoi nokasatenb K, XxapakTepuiyet
CcTeneHb COOTBETCTBUN NJAHHOIO TOBApa CYWECTBYIOWEH MO-
TPeOHOCTHU MO BCeMy HAbOpy TeXHHYECKUX napameTpoB. Yem
OH BbilLlIE, TEM B LIEJOM MOJHEE YAOBJECTBOPAIOTCA 3aNpoChl
notpebutenei. [lpn oueHke KOHKYpPEHTOCNOCOOHOCTH TOBapa
aHaJIU3UPYEMOro MNMpeanpusaTUs €ro MOXHO CpaBHUBaTb MO
00001LIEHHOMY MOKA3aTe10 ¢ NOAOOHBIMM NPOAYKTAMH KOHKY-
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PEHTOB, U1l KOTOPbIX TakXe OblJ NMpoBeAeH pacyeT AaHHOro
NnokKa3saTeJisi B CpaBHEHUM C 3TaoHOM. [lpu BbiOOpe TOBapoB
KOHKYPEHTOB /11 CPaBHEHUSI HEOOXOAMMO, YTOObI OHH ObLIH
aHaJIOTUYHBI MO Ha3HAYEHHUIO, MECTY ITPUMEHEHHUS U TNpeaHa3-
HayaJMChb 11 OOAHOM rpynnbl NoTpedSuTenei.

OnHako rpynmnoBoil oKa3aTejib UMeeT HeJOCTaTOK — OH He
NMOKa3blBaeT KOHKPETHBIE MTPHUYMUHDI, IO KOTOPbIM TOBAp SIBJISI-
€TCA KOHKYPEHTOCMOCOOHBIM MM HeT. [ToaToMy Gonbluee
NPaKkTHYeCKoe 3HaYeHHWEe MMEET CPaBHUTENbHbIM aHAIN3 KOH-
KYPEHTOCITOCOOHOCTH MO OTAENbHbLIM NMpu3HakaM. OH naer
BO3MOXHOCTb YBUAETh CWIbHBIE U Cl1a0ble CTOPOHBI CBOETFO TO-
Bapa MO0 KOHKPETHbIM XapaKTEPUCTUKAM U HAMETUTb MEPbI MO
UX YJIYYLIEHHIO C LIENbI0 KOHKYPEHTOCITOCOOHOCTH.

Takxe Hamo MMeTb B BUIY, YTO NMepeyeHb CBOMCTB U MUX
CpaBHMTEJIbHas BaXHOCTb MOTYT pa3iMyaTbCs B pa3HbIX Cer-
MEHTaxX TOBAapHOTO PblHKA U MEHATLCS CO BPEMEHEM.

PacueT rpynnoBoro nokasartesisi 10 3KOHOMHYECKHUM Mapa-
MeTpaM MPOU3BOIUTCA HAa OCHOBE ONpeleaeHUs MOJIHbIX 3aT-
paTt noTpebuTess Ha NpUobpeTeHUe U norTpedaeHne (IKCnya-
TalUUI0) MPOAYKUMH.

Monubie 3aTpaThl NOTpeOUTENS OMnpenensiioTcs no Gopmy-
ne (14.3).

]
3=3 +ZC, , (14.3)
i=|

roe 3 — NOJIHblE 3aTpaThl NOTpedbUTENs HA NPpUOOpPETEHUE U
norpedieHue (IKCIIyaTalnio) NpoaAyKUHH, pyOD.;
3. — enMHOBpPEMEHHbBIE 3aTPaThl Ha MPHUOOpETEHHE MPOAYK-
uuHu, pyo.;
C, — cpeaHMe CyMMapHble 3aTpaThl Ha 3KCIUIyaTalMIo Mpo-
AYKLMHK, OTHOCSILLMECSH K i-My roay ee cayx6sl, pyo..
T — cpok cnyx0bl, ner;
i — roia rno NOopsaIaKy.
Mpu oTom cpennue 3arpatel C; onpenensitorcs no Gopmy-
ne (14.4).

C = ch, (14.4)
j=

rone q — 3KCIUlyaTallMOHHbBIE 3aTpaThbl 1O j-H CTaTbe,
n — KOJIMYEeCTBO CTAaTEN IKCIJIyaTaUMOHHBIX 3aTpaT.
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B ToM cnyuyae, ecniun npoaykuus MoxeT ObiThb NpoaaHa Noc-
Jie 3KCIU1yaTalluM, MOJIHbIE 3aTPaThl OJXHBI ObITb YMEHbLUEHbI
Ha BEJMYMHY BbIPYYKH 3a Hee (COOTBETCTBEHHO MoOKa3aTellb
11 JaHHOW CTaTbH BBOAWTCA B (OPMYJY CO 3HAKOM MHHYC).

PacyeT rpynnoBoro noka3sartessi Mo 3KkOHOMHUYECKHUM Mapa-
meTpam K, npoussonurcs no ¢opmyne (14.5):

K:;n:—’ (145)

rae K,, — rpynnosoi nokasatesib N0 3KOHOMHYECKHUM Tapa-

MeTpaMm;

3, 3, — MOJIHbIE 3aTpaThl NOTPEOHTENSA COOTBETCTBEHHO MO

OlLIEHHBaeMOM NMPOOyKLUHH U 0Opa3uy.

BennuMHa cpoka ciyxObl L1 M30eJuid NMPOMBILLJIEHHOTO
Ha3HayeHHs MPUHUMAETCH PaBHOH aMOPTH3aLIMOHHOMY NEPHO-
ny. JIns npoaykuuu nOTpeOMTENbCKOro Ha3HayeHUs oleHKa
Cpoka cJyXObl JOJIXXHA NMPOBOAMUTLCS HA OCHOBE CBEIEHHH O
(hakTHUECKHMX CpOKaX C1Y>Obl aHAJIOTHYHbIX U3IEJUH, a TAKXKE
CKOPOCTH MOPaJIbHOIO CTapeHMs1 TOBapOB AaHHOTrO KJjacca.

PacueTr MHTEerpajJbHOro nokKa3aress KOHKYpeHTOCIOCOOHO-
ctv K, npoussoautcs no ¢popmyne (14.6):

K, =K,mx%. (14.6)
an

Ecan aHanu3 npoBOAWUTCA MO HECKOJbKMM oOpa3liaM, UH-
TerpajbHbIi NMoKa3aTe b KOHKYPEHTOCTIOCOOHOCTH NMPOAYKLIUH
no BbIOPpAaHHOM rpyrine aHaaoroB MOXET ObITh PaCCYMTAH KakK
CyMMa CpeaHeB3BElUEHHbIX MOKa3aTeseil N0 KaAXIOMY OTAe/b-
HoMy obpa3uy (dopmyna (14.7)):

N
KCP=ZK,.><R,, (14.7)
i=1

rae K., — WHTErpaibHbIA NOKa3aTeslb KOHKYPEHTOCNOCOOHOC-
TH MPOAYKUMH OTHOCHUTEJIBLHO IPyrnnbl 00pa3LoBs,;
K, — noka3saTe/ib KOHKYPEHTOCITOCOOHOCTH OTHOCHUTENbHO
i-ro obpa3sua,
R, — BecoMocCTb i-ro obpa3ua B rpyrre aHajloros;
N — KonnyecTBO aHANOroB.
IMokazatenp K, OTpaxaeT pa3nnuyve MexXay CpaBHMBaEMOM
npoaykumuen B notpebutenbckoM 3ddekre, npuxoasiueMcs Ha
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€IAHMHMULY 3aTpaT NMOKYTMaTeasA rno npuobpeTeHHIO U noTpebae-
Huio uaneaus. Ecam K, < 1, To paccMaTpuBaeMbiit TOBap ycTy-
Mmaet obpasiy Mo KOHKYPEHTOCIIOCOOHOCTH, a ecnn K, > 1, 10
NPEBOCXONMT, MTPH PaBHON KOHKYpPEeHTocnocobHocTH K, = 1.

[To pesynsratam cpaBHeHHMs aHAJIU3UPYEMOTO TOBapa ¢ 06-
pa3LoM WM C IpYITMM aHAJTOTMYHbLIM TOBApOM /€JAeTCs OOHO
M3 3aKJIIOYEHUH:

— TOBap KOHKYPEHTOCNocobeH Ha pacCMaTpHBaEMOM TO-
BAPHOM PBIHKE, B paCCMaTPHBAaEMOM CETrMEHTE PbIHKA;

— TOBap MMeeT HU3KYKD KOHKYPEHTOCNOCOOHOCTh Ha pac-
CMaTpUBacMOM TOBAapHOM pbiHKE, B paCCMaTPHBAaeMOM
CErMEHTE;

— TOBap HEKOHKYPEHTOCNOCOOEH Ha 3TOM PbIHKE U B 3TOM
CEerMeHTe.

B cooTBeTCTBMU C BbIBOJAMMU [pEUIAralOTCs MEPONPHUATHSA

Mo MOBbILIEHHIO KOHKYPEHTOCITOCOOHOCTH TOBapa.
HenoctaTkoM pacCMOTPEHHOro METOJa OLIEHKH KOHKYPEH-
TOCNMOCOOGHOCTHU SABNSAETCH TO, YTO NMOTPeOUTENbCKHE CBOMCTBA
TOBapa M MX Habop onpenensiorcs 6e3 yyeta MHEHHUSA NOTpeOu-
tens. [lpeanonaraercs, YyTo yaydieHHe 10601 U3 XapaKTepMC-
THK TOBapa aBTOMaTHYECKH MOBbIILAET €ro0 KOHKYPEHTOCTIOCO00-
HoCcTb. Tak, HanpHUMep, eClIM TapesiKa OKaXeTCsd Ha MATbAECAT
rpamMmoB serye 6aszosoro obpa3sua, To 3T0, B COOTBETCTBHH C
NpUBE1EeHHbIM MOAXOAOM, 03HAYaeT MNOBbILIEHHE KOHKYPEH-
TOCNOCOOHOCTH ToBapa. O4YeBMAHO, YTO 3TO HA CAMOM [IeJie He
TaK OJIHO3Ha4yHoO. BroyiHe BO3MOXHO, YTO NOTpeOUTEND KaK pa3
OLIEHHWBAeT MaCCHBHOCTb TapeJIKH, ee YCTONYUBOCTb. MHaue
roBops, yiyyllieHHe XapaKTepHUCTHK TOBapa 1o CpaBHEHHIO C Oa-
30BbIM 00pa3LIOM BOBCE HE rapaHTUPYET NMOSABICHHE KOHKYPEH-
THBIX MPEUMYILIECTB — PEUIAIOLLYIO POJb CAEAYET OTAaBaTh MO-
TPEOHUTENIO B OLIEHKE TIPEUMYLLECTB WK HENOCTATKOB TOBApa.

OuLeHKY KOHKYPEHTHOH NO3WULIMH OTAEJIbHBIX TOBAPOB MOX-
HO MPOBECTH MO Memoody «Ka¥ecmeéo—uena». AHaJIN3 B 3TOM
CJiyyae NPOBOAMTCA B CNEAYIOLIEM MOPSIKE:

1. Onpenensilorcs 060061IeHHbIE KO3PDULUHMEHTBI KOHKY-
PEHTOCMOCOOHOCTH IJIS OCHOBHBIX KOHKYPHPYIOLLHX TO-
BapoB. B HEKOTOpBIX cy4yasix MOTYT 6paThCs OTAEABbHBIE,
Haubosee BaXXHbiE CBOWCTBA TOBApa U 10 HHM MPOBOIMUT-
CSl CPaBHEHHME.

9. 3ax. 402



258 ® YnpasaeHue mMapkeTUHIOM M MaPKETUHIOBHIA AHAAM3

2. PaccuutniBaetrcsi cpenHHi 06001EeHHbIH KO3DDHLUHEHT
KOHKYPEHTOCIIOCOOHOCTH M CpeiHsAs LieHa MO BCEM CpaB-
HHBaeMbIM TOBapaM.

3. CTpouTCs cHCTeMa KOOPIHWHAT, B KOTOPO OCH XapaKTe-
PH3YIOT paCCYUTAHHbBIE CPEAHUE BEIMYMHDI LE€HBI U Kaye-
ctBa (puc. 14.1).

4. Bce cpaBHMBaeMble TOBapbl HAHOCAT HA MOJIA MaTPHLIH
«KayeCTBO-1I€Ha».

5. I1o cTeneHH KOHLIEHTPALIMH TOBAPOB KOHKYPEHTOB B pa3-
JIMYHBIX KBaIpaHTaX MAaTPHLIbl ONpeaeasioT OCTPOTY KOH-
KYPEHTHOI O0pbObl B OTAENbHbIX CEFMEHTAX pbIHKA H
HMEIOLLMECS «HE3aNMOJHEHHbBIE HUILIW».

KauyectBo A

1
® 2

4 3°

® [ ]

>

5 Llena
®
6
[ J

Puc. 14.1. OueHka TOBapoB 10 NMoKa3aTesM «leHa-KayeCcTBO»

Ha ocHoBe aHanu3a naHHOH MaTpulbl HPHUpPMA MOXET MpPHU-
HATb peLUIEHUE O KOPPEKTHPOBKE CBOEH MPOH3IBOACTBEHHO-
CcOBLITOBOW AESITEILHOCTH B CTOPOHY HE3arMOJIHCHHOIO KBaapaH-
Ta. [lpakTuyecky 310 MOXET 03HauyaTb, HAMIpPHMEP, I1epexoa Ha
BbIMYcK Oosiee npoctoro, HO U DoJiee AeLleBOro MpoaykKTa, Tak
KaK B COOTBETCTBUM ¢ pHC. 14.1 3TOT cerMeHT He 3anoaneH. Oa-
HAKO IPH 3TOM HYXHO BbISICHUTb, TPEOYETCH M PLIHKY BOOO1LE
3TOT TOBap C TAKUM COOTHOLIIEHUECM «lleHA—KaueCTBO».

[Tpyn cpaBHUTENBbHOI OlIEHKE KOHKYPEHTOCITOCOOHOCTH TO-

BapOB MOJIE3HO NPEACTABUTL NMOJYUYEHHbIC AAHHbIC B BIC
Tabn. 14.5.
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Tabauya 14.5

CpaBnnTebHbIEe OUEHKH XaPAKTEPUCTHK KOHKYPHPYIOLIMX TOBAPOB

(6annml)
XapaKkTepHCTHKH TOBAPA H 3J1EMEHTH Hawe Kounky- | Konky-
KOMIL1EKCa MAPKeTHHIa npeﬂ:ml- penT 1 pent 2
Togap:
— QYHKLHOHATbHBIE KaYyeCcTBa 4 3 4
— YNakoOBKA MU T. 4. 4 4 4
LleHa
C6biTOBas TeXHMKA
[TpoasuxeHmne ToBapa

[lepeyeHb 3HaYNMBIX LISt MOTPEOUTENS XapaKTEPUCTHUK NPO-
OYKUHUH U YCJIOBHH, CONYTCTBYIOLLUX NMpoaaxe, 3aBUCHUT OT
tHMna ToBapa. [lo3TOMy noka3sarenu, coOCTaBasIlOLINE KOHKY-
PEHTOCTIOCOOHOCTb, B KaXIOM CiIyyae HEOOXOAMMO BbLIEJIUTD
oTaenbHO. B 0600611eHHOM BHAE TOBAapbl MOIYT XapaKTepHU30-
BaTbCSl CBOMCTBaMH, UCNOJIb3yeMbIMH B TOBapoBeaeHUM [31].

OHHM npeacraBneHsbl B Tabn. 14.6.

Ta6bauya 14.6
THunosan HOMEHNKNATYpPa NOTPEOHTENBCKHX CBOHCTB TOB2POB

I'pynna ceoficTs IloTpeOuTenncKkue cBokcCTBa
1 2
DyHKuUHOHabHBIe |COBEPLIEHCTBO BbITIOIHEHNUA OCHOBHON QYHKLIMH.
YHuBepcanbHOCTh NpUMeHeHHs. CoBepLIeHCTBO
BBbIMOJTHEHHSA BCOMOTaTe1bHbIX QYHKUMMH
HanexHocTb HonroeyHocTb. bedonacHocTb. CoxpaHsAeMOCTD.

PemoHTON PUTOOHOCTDH

SProHOMHYHbIE

AHTpornoMeTpuyeckue. PUHONOrHYECKHE.
[Mcuxodusnueckue. [Ncuxonornyeckue

3cTeTHYECKHE

UndopMallMOHHas BbIPa3HUTENbHOCTD. Pauno-
HaJIbHOCTb GopMbl. LIeNOCTHOCTD KOMMO3ULIHMN.
CoBepLIEHCTBO NPOU3BOACTBEHHOTO HCITOJTHEHHS .

C1abWnbHOCTb TOBAPHOIO BUIA

9'
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Oxonvanue maba. 14.6

1 _ 2

be3sonacHocTb XuMuueckas, Ononornyeckasn, puavonorHyeckas,
aKyCTHuecKasi, 31eKTPOMarHMTHas, oXapHasi ¥ ap.

Jkonoruyeckue Bnusiowme Ha aTMocdepy, Nousy, XHBbIe Opra-
HH3MBI, THApocdepy

CBOWCTBa KOHKPETU3UPYIOTCS B 3aBUCHMOCTH OT paccMar-
pYMBaeMoro Topapa. Yactb 3TMX CBOMCTB MOXET ObITb OLEHEHA
KOJIMYECTBEHHO, Apyrasi — HET, HallpUMeEp COOTBETCTBUE MOeE
WM BKYC. B 3TMX cnyyasix MCNOJIb3YIOTCSt KaueCTBEHHbIE 11Ka-
JIbl U3MEPEHUN THMNA «JIYULIE — XYXE», «00JIbllie — MEHbILE» C
MPOMEXYTOYHbIMU IpafgallMsiMM UM OanbHas oueHka. [lpu
OUEHKEe MOTYT MCNOJIb30BaTbCSA IKCIIEPTHBIM OMNPOC U OMNpoc
noTpedoUTeEN.

AHanu3 TOBapOB MOXHO MPOBECTH MO mMemody «Baxc-
Hocmb — ucnoanenue» [24). JlaHHbIH MeTON NpeacTaBsieT CO-
001 OLIEHKY TOBAapOB MO MX COOTBETCTBUIO NOTPEOUTENLCKUM
oxuaaHuaM. [lokynarenu npMHUMAIOT pellEHUA O MOKYNKeE,
OLICHMBAs TOBAp MO HECKOJbKUM CBOMCTBAM (aTpubyTam).
[Ipnyem oaHMU CBOWMCTBA ABAAIOTCS A1 HUX 00jiee BAXHBIMU U
CHJILHO BJIMSAIOT Ha pELIEHHUE O MOKYINKE, APYrue MeHee BaXK-
HbIMH M, COOTBETCTBEHHO, BIUAIOT Mano. Metoa «BaxHoCTb-
MCINOJIHEHUE» NO3BOJSIET BbIABUTH NapaMeTpbl, Haubosnee Bax-
Hble 18 NoTpeduTeNIa U Hanboee BIAUAIOLIME HA NOKYNKY,
a TaKXe€ OLIEHUTb, HACKOJbKO MOKYNATENN YAOBAETBOPEHbDI
3TUMU XapaKTEPUCTHKAMHU Yy pealibHbix ToBapoB («HMcnonHe-
HHUe»). AHAJIM3 NPOBOAMTCS MO YXE BbINMYCKAIOLIMUMCS Ha Npel-
NpUATHHM TOBapaM (MM npoaarolinMcs). Takke MOXHO npo-
aHaJIM3UPOBaTh CYWIECTBYIOLWIME B JAHHOM CErMEHTE PbIHKA
TOBapbl KOHKYpeHTOB. Lleau Takoro aHanu3za — nNpubIM3UTDL
TOBapbl K OXHAAHUAM TNOKynareaem, HalTH BO3MOXHOCTH Ui
BHeJpeHUsI HOBbIX TOBApOB.

AHa/li3 COCTOUT M3 Tpex 3TtanoB. CHayana, Kak ¥ Npu aHa-
JIn3e KOHKYPEHTOCNOCOOHOCTH, COCTABJIAETCH MEPEeYeHb OC-
HOBHBIX NMapaMeTpoB ToBapa. Eciau oueHka KOHKypeHTOCNO-
cOOHOCTH, KOTOpasi Oblzla pacCMOTpPEHA Bbillie, BbINOJHANACD,
TO MepeyeHb NapaMeTpoB TOBapa MOXHO B3sTb oTTyna. Ecau
HET, TO TaKOH nepeyeHb MOXHO COCTaBUTb C MOMOLLLIO ONpoca
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aKcneproB (pabOTHUKOB aHANIM3UPYEMOTO NpeanpHUATHA), 00-
30pa JIMTepaTypbl MO JAHHOW OTpacan (B TOM YMUCJIE NEPUOIM-
YeCKHUX U3daHUM), a TAKXKE MYTEM OMNpoca norpedburenci.

Ianee c moMouwbio aHKETh! ONpallMBalOT NOTPeOUTENEH Lie-
JIeBOTO CErMeHTA, YTOObI BbISCHUTb, HACKOJILKO BaXKEH IS HUX
KaXx/Ablil napaMeTp M HaCKOJIbKO OHHM YIOOBJIETBOPEHbI I TUMH
XapaKTEpUCTUKAMHU peaibHOro ToBapa, no KOTOpoOMY MpOBO-
AUTCA aHanM3. 3aech BaXHO COOJIIOCTH clieayioliee YCJIOBHUE.
[ToTpebGuTeH, KOTOpbIE ONMPALINBAKOTCS, JOJKHbI ObITH U3 Lie-
JIEBOTrO CErMEeHTa, T. €. [10 OCHOBHBIM CBOMM Y€pPTaM OOJIXKHbI
COOTBETCTBOBATb TOMY THIY NOTpeOUTENEH, HA KOTOPbIH
OpPHMEHTHUPOBAH TOBap. BbiOpaHHbIe NOTPEOUTENH AOJXKHbI MPO-
BECTH OLICHKY BaXXHOCTH MapaMeTpoB M MX PEAIbHOIO MUCIOJ-
HeHHs B Dannax (Hanpumep, no 5- uiaun 10-6annbHoIl WKane).

3ateM HeoOxoauMo 00paboTaTh pe3ynbTaThl CNpPOCa U Npel-
cTaBUTb UX rpaduyecku. [lo kaxaomMy napameTpy ToBapa orfl-
peaeasieTcsl CpeAHU 6ai No NokKasaTeslo «BaXHOCTb» U M0
noka3sareto «McnonHeuue». Ecan, HanpuMmep, Ha NEPBOM 3Ta-
ne ObL1H BbiOpaHbl 10 CBOMCTB TOBapa, TO Ha 3TOM 3Taxe A0J-
XHbl ObITb 10 nap uudp — cpenHux oueHok. Jaiee cTponTcs
CUCTEMA KOOPIHHAT ¢ ocsiMU «BaxHocTb» U «McnonHeHune».
B 3To0i1 cMcTeMe KOOpAMHAT OTKIadbiBalOT CPEAHUE 3HAYEHUSA
kaxaoro napamertpa. [lpumep n3obpaxeH Ha puc. 14.2.

OcH KoopauHaAT «BaXHOCTb — MCMOJHEHWE» AENAT MPO-
cTpaHCTBO rpadmka Ha 4 kBaapaHTa. KBanpaHT «YcnewHbii
pe3y/abTaT» YKa3blBaE€T HA T€ CBOMCTBA TOBAapa, KOTOPbIE BaXHbl
T MOKyrnaTteas U KOTOPbIMU OHM JOBOJIbHbI B aHAIM3UpYE-
MOM ToBape. B npuMepe Ha pUCYHKE — 3TO MOLIHOCTb H3[e-
aus. 3agaya npeanpuaTUs COXPaHUTb 3TO NOJOXEHHUE B CyLLE-
CTBYIOLLLEM TOBape MJM OOECNEeYUTb €ro B NMNPOEKTUPYEMOM
toBape. KBanpaHT «[lepeoueHka napameTpa» MoKa3blBaeT, UTO
dupma ynenmna CAMILIKOM MHOTO BHUMAaHUSA U, BUAMMO, pe-
cypcoB TeM aTpuOyTam ToBapa, KOTOpbIE SABJISIOTCS MAJIOBaX-
HbIMM 11 nokynatenei. M xoTsa Te 10BOJIbHbI 3TUMH MapaMeT-
paMH B TOBape, OHM He OKa3blBalOT CYLIECTBEHHOrO BJIUSHHUA
Ha pellleHHe O MoKynke. B npumepe Ha pUcyHKe — 3TO AM3aiH.

Ksanpaut «Hu3kass 3Ha4MMOCTb» YKa3blBaeT Ha Te napa-
MeTpbl TOBapa, KOTOPbI€ MOTPEOMTENU OLUEHHIH HU3KO, HO OHH
JUISi HUX U He BaXHbl. [103TOMY npeanpusaTvio He ClenyeT Ha-
NpaBasiTh CBOM YCHJIMSI Ha COBEPLIEHCTBOBAHMUS 3THUX MapaMeT-
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«CocpenoTounThCsl Ha 3TOM» A «YcnewHbiit pe3yabraTs
101
9..
Bec o 81 ® MowHocTb
74
64
0 1 2 3 4 i. 6 7 8 9 10 Hdcnonnenne
MHOroyHKUHOHaIbHOCTD @ 34
21 ® Nuzain
14
«Hu3kas 3HaYuMoOCTh» ol «[lepeouecHka napaMeTrpa»
BaxHocTb

Puc. 14.2. OueHka ToBapa no noka3satensimM «BaxHocTb»
U «McnonHeHue»

poB. KBagpar «CocpeioTOYHUTBLCSA Ha 3TOM» YKa3biBaeT Ha Npo-
6sieMaTHYHbIE MapaMeTpbl ToBapa. [Ins nmokynaresei OHU SB-
JIAIOTCSA OYeHb BAXHBIMM, HO OHU HE YIOBJIETBOPEHbI UX peab-
HbIM BOMJOLUIEHUWEM B aHaNW3MpyeMOM ToBape. B npumepe —
310 Bec ToBapa. COOTBETCTBEHHO NMPEANPUATUIO HEOOXOAUMO
yAeINTb UM 00oJibllie BHUMAHUsS, YTOObI YIy4YIUUTb 3TH Mapa-
METPbI B CBOEM U3MIE/HH.
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15. AHAAU3 ACCOPTUMEHTA
U ACCOPTUMEHTHOW NOAUTUKMU

15.1. LleAn n KpuTepun aHaAM3a acCOpPTUMEHTa

YacTblo TOBapHOH TMOJMTUKU NPEANpPUATHSA ABIAETCHA ac-
COpTUMEeHTHas noJuTtuka. OHa BKJIIOYAET BCE pElIEHUA M0
(GOpMHUPOBAHUIO aCCOPTUMEHTA. [IpyruMHu Cl0BaMH, aCCOPTHU-
MEHTHasi MOJUTHKA — 3TO NPUHUMUNBI GOopMUpPOBAHHUA Habopa
TOBApOB (YC/yr), KOTOpbI€ NMPOU3BOAUT WJIM TNMPOJAET Npeanpus-
THe. Llenb 3TOH NONUTUKHA COCTOUT B TOM, UTOObI aCCOPTUMEHT
NpeanpMUaTHs, C ONHOW CTOPOHbBI, HanboJ1ee TOUHO COOTBETCTBO-
BaJl CNPOCY NOKyTMareJieil, C ApYyroi CTOPOHbLI, MO3BOJSI OINTH-
MaJIbHO pacnpeaeyiMTh peCcypcChbl MPEeaANnpUATHS U NOJYYUTH
Hau6o0/bLIYI0 MPUOBUIL. YTOOBI BBIACHUTb, HACKOJAbKO accop-
TUMEHT TPENNPHUATUS COOTBETCTBYET 3TUM LIEJSM, HEOOXOIM -
MO MPOBECTU €r0 MAPKETUHTOBBLIKH M SKOHOMHUYECKHUA aHAIU3.

OnTtuManbHO MOAOOPAaHHBIA aCCOPTUMEHTHbBIN nopTdesb
OpraHM3auuy NpsIMO BO3AEHCTBYET HA COBLITOBYIO IeSATEb-
HOCTb, YTO MO3BOJISET YNPaBJIsTh MPUObLLILIO B BbIPYUKE KOM-
naHuu. I1pu HecbanaHCMPOBAHHOM CTPYKType acCOPTUMEHTA
NPOUCXOOHT CHUXEHHE YPOBHS NPUOBLIN, NMOTEPS] KOHKYPEHT-
HbIX TTO3MUMH HA NEePCNEKTUBHbIX NOTPEOUTENBLCKUX U TOBAP-
HbIX PbIHKaX M, KaK CI€ICTBUE 3TOr0, HA0I0NAeTCA CHUXEHUE
IKOHOMHYECKON YCTOMYMBOCTU npeanpusTus. B kauecTse
KpPUTEpPHEB OLIEHKM aCCOPTUMEHTA MOTYT MPUMEHSATLCA NOKa-
3aTenu, npeacraBjaeHHble B Taba. 15.1.

st mpoBeneHUst KOMMJIEKCHOrO aHajin3a acCOPTUMEHTA
MOXHO COBMECTHTb HECKOJIbKO U3BECTHbIX U YHUBEPCATbHBIX
METOLO0B, BO3MOXHBbIX [UTS afanTalMK K CUTYallMu Ha KOHKPET-
HOM npeanpusATHHU. Pe3ynpraTthl aHanM3a NpoayKTOBOro Nnopr-
dens, nojyyeHHble MO Pa3MYHbBIM METOAAM, CPaBHUBAKOTCA
Mexay coboit U Ha OCHOBAHUM MOJYYEHHOH MHGOOpPMALIMH
(opMHpPYIOTCS NMPELIOXEHUS N0 UBMEHEHNUAM aCCOPTUMEHTA.
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Tab.auya 15.1
KpHTepHH OLEHKH acCOPTHMEHTA

DKOHOMHYECKHE I0OKA3aTeH PuiHOYHbie NOKA3aTeH
Bripyuka ot peann3aunu, obopot, |PriHO4YHas nons
006bEM peaM3alnH YpoBeHb NPOHUKHOBEHHA Ha PHHOK
[Tpu6bLIBHOCTD (peHTabeNIbHOCTL | YPOBEHb MHTEHCHBHOCTH
npoaax, peHTabenbHOCTb norpebneHus
MHBECTULMIA, MapXHUHAbHAA YpoBeHb IKCKI03UBHOCTH TOBapa
npuObLIb, YUCTasA TPUOLUIL) YpoBeHb pacnpoCTpaHEeHHUSA
O6opaynBaeMoCTb 060POTHBIX NnpoayKTa
CpencTs Ko3pdHUHEHT ycTOMYHUBOCTH
U 3nepxKu Ha 3aKynKy, (cTabunbHOCTH) NpoaaxH
NPOU3BOACTBO, COBIT U KoadpduureHT oOHORNEHUA
NpoaBHXEHHE acCopTHMeEHTa
YpoBeHb yIOBNETBOPEHHOCTH
noxKymnarenaeu
YpoBeHb MEpUYaHIaN3NHIA

15.2. AHaAM3 MapKeTUHIOBbIX NMOKa3aTeAen
acCOpTUMEHTa

[Tpn popMHUpOBAaHMH HOBOTO ACCOPTUMEHTA NMPEANPUATHA H
MpH aHaIK3€e CYLIECTBYIOLETO aCCOPTUMEHTA C LEJIblO €ro palu-
OHAIM3aLIMU HEOOXO0AUMO ONpEaE/UTh B MEPBYIO OUEPENb MApKE-
TUHTOBbIE XapPaKTEPUCTUKHU, K KOTOPbIM OTHOCSITCSI CTPYKTYpa,
ILIMPMHA, NMOJHOTA, [TyOMHA, YCTOWYUMBOCTb, HOBM3HA. DTH Xapak-
TEPUCTUKH MOKa3bIBAKOT, HACKOJIbKO aCCOPTUMEHT COOTBETCTBYET
CJIOXXUBLIENCA HA pblHKE CTPYKTYpE CMpOCa, CKOJILKO U KaKHe
NoTpeOHOCTHU MoKa3laTejer OH MOXET YAOBJIETBOPUTD, KaKylo BO3-
MOXHOCTb BbIOOpa NMpeoCTaBAsET NOKYIATESIM U, C/1e10BaTE]Ib-
HO, KAKMM MOTEHLIHANOM MPUOLLIN OH 0011a1aeT U HACKOJIbKO
KOHKYPEHTOCINOCOOHBIM [1eJ1aeT J1aHHOE NPEANpPUATHE.

Ho nepen pacuyeToM Ha3BaHHbIX MoOKa3artejaei HeoOXxonmmo
[1aTb OOLIYI0O XapaKTEPUCTUKY aCCOPTUMEHTa U aCCOPTUMEHT-
HOI MOJUTUKHU MPEANPUATHUA.

1. OnuiINTE aCCOPTUMEHT MPENNPUATHUS. YKaXUTE:

— KaKWe aCCOPTHUMEHTHbBIE rpyrnbl TOBAPOB OH BKJIIOYAET H

CKONbKO;
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— KaKHe BHIIbl TOBApOB B KaXA0i aCCOPTUMEHTHOM Trpyrne
Y CKOJIbKO;

— CKOJIbKO MofeJiei (COPTOB, pa3HOBHUIHOCTEN) KaXA0ro
BHIA TOBapa ONHOBPEMEHHO MPOU3BOAMUT MJIM MpoOAaeT
MpeanpusTHe.

2. BeisicHuTe, YeM CBsi3aHBI MeX1y COOOi TOBapbl M accop-
THMEHTHbBIE IPYINbI B aCCOPTUMEHTE Npennpuatusa? Hackosb-
KO OHM OIM3KU Mexay co6o0ii? ToBapbl MOryT 00bEANHATLCA 110
ONHOMY MJIM HECKOJIbKMM OOLLMM MpHU3HAKaM:

— MCXOOHOE ChIpb€ MJIK MaTepHasl U3rOTOBJIEHUS

— TEXHOJIOTHUA;

— YIOBJIETBOpsieMasi MOTPEOHOCTb (Ha3HAYEHHE);

— MPUHUMI ACHCTBUA U3IENNS;

— TUI NOTpebuTenen;

— THI1 TOProBOro 3aBeAEHUS.

3. BoissicHUTE, pearupyeT JIM MpeanpUsSTHE Ha NTepeEXOA TOBa-
pPOB C ONHOM CTaAMM XU3HEHHOrO UMKJA Ha apyryro. CyuTaer-
Csl 11e1eCO000pa3HbIM, YTOOBI TOBAaphl B AaCCOPTUMEHTE MPENNpHU-
ATUS HaxoaManCh Ha pa3Hbix ctaausax KUT, yro obecneunBaer
UX NIpeeMCTBEHHOCTb M CTAOUIBHOCTb NpUOBLUIK. PaccMoTpuTe,
HACKOJIbKO 3TO CO0JII0AaeTCAd Ha NPEeaAnpUATHH.

[anee pacCUMTBIBAIOTCS MApPKETHHIOBbIE XapaKTEPUCTUKH
aCCOpPTUMEHTA.

Cmpykmypa accopmumerma — 3TO OTHOLUEHUE OMpeneeH-
HbIX COBOKYIMHOCTEN M3[€JMH (KJI1accoB, MOAKIACCOB, Ipynm,
MOArPYI, BUA0B MK pa3HOBUAHOCTEMN) K UX 001lIEMY KONHYE-
CTBY B aCCOpTUMEHTe npeanpusaTus (B npoueHTtax). [lokasare-
JIK CTPYKTYPbI aCCOPTUMEHTA MOTYT UMETb CTOMMOCTHOE U Ha-
TypanbHoe BbipaxeHue. Hanbonee nonHoe npeacrasieHHe o
MapKETHHIOBOM acnekTe CTPYKTYpPbl aCCOPTUMEHTA AAET OUEH-
Ka B HaTypaJbHbIX MOKa3aTejasiX (KOAUYECTBO TeX UJIU UHBIX
rpyni u3aeaui, Ux cooTHolueHue). Hanpumep, aHatu3npys
CTPYKTYPY aCCOPTHUMEHTA XEHCKOTO JIErKOro mniarbs, onpene-
JSAIOT OO0 ACCOPTUMEHTHbBIX MO3MUMHK NO MIATbAM, 00KaM,
capacdaHaM, 61y3kaM B 0OLIEM KOJHYECTBE aCCOPTUMEHTHbBIX
no3uuMii. CTpyKTypy accopTMMeHTa oOyBM MO pa3MepaM U
MOJAHOTaAM CPaBHMBAIOT C KPUBOM HOPMAJIbLHOTO pacnpenee-
HHMSA Y Aeal0T BLIBOI O PALIMOHAIBHOCTH Pa3MepPHO-TMOJHOTHO-
ro aCCOPTUMEHTA IaHHOr0 O0YBHOTrO NpeanpuATHs. [Lis oueH-
KM MOXeET ObITh HCIOJIb30BaHa caenywoulas ¢dopmyna:
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p =X, (15.1)
K,
rae D, — ynenbHbIA BecC i-W rpynnbl U31eHil B aCCOPTHMEHTE;

K, — Xonn4ecTBO aCCOPTUMEHTHBIX MO3ULMIA MO i-H rpynne

WU31€EJIUH B aCCOPTUMEHTE NPEATIPHUATHS.

Ulupuna accOpTUMEHTA — KOJHYECTBO ACCOPTUMEHTHBIX
rpynn (noarpyni Miv KJ1acCoB) TOBAapOB, NpeaaraeMbix 1aH-
HbIM nipeanpusaTieM. OHa MOXeT OLeHUBaTbC KO3PHHLMEH-
TOM WIKUPHUHLI. B 0600L1EHHOM Buae dopMyna ero pacuera
MMEET BUI:

K, = ) (15.2)

6a3
rae [, — (pakTHYECKOE KOJMYECTBO rpynn (NOArpynmn) Tosa-
pOB, UMEIOLLMXCS B MPOOAXKE;

l,, — obee (6a30B0€) KOJMYECTBO aCCOPTMMEHTHBIX

rpynm.

s pacyeta naHHOro ko3@guuneHTa HeoOX0IUMO orpee-
JUTb, YTO OyneT cCYMTAThCA PAKTHUECKON LIMPHHOM (YHUCIU-
Te/b) U UTO OyneT 6a30it (3HaMeHaTeNb). PaKTUYECKOU LLIMPH-
HOW MOXET CYMTATBHCA KOJMYECTBO aCCOPTMMEHTHBIX TPYII,
MpeacTaBjieHHbIX B aCCOPTUMEHTE npeanpusaTus (ObIToBas Tex-
HMKaA, palvo3JIeKTPOHHAA annapaTtypa, oaexinaa u T. a.). ba3zo#
JUISl CPaBHEHHWSI MOXET ObITb nepeyeHb (M, COOTBETCTBEHHO,
KOJIMYECTBO) aCCOPTUMEHTHBIX rpyni ToBapoB B O0OLIEpOCCHii-
cKkoM kuaccupukarope npoaykunuu OK 005-93 (OKII). dau-
HblIi KJ1acCU(pHUKATOP NpeAcTaBasieT cCo00i CUCTEMATU3MPOBAH-
HbIA CBO KOAOB U HAMMEHOBAHUI IPYNMMPOBOK MPOAYKLHH,
MOCTPOEHHbIX MO MEPAPXUYECKOH CUCTEME KJTACCU(DHUKALIUH.

Bo3MoxeH 1 apyroi noaxoa K onpeaeneHuo Koapduuu-
eHTa WupuHbl. KpynHoe npeanpuaThe, cOCTosLIEe U3 He-
CKOJIbKMX noapasaefeHui (PuanManoB, Mara3uHoB U T. .), MO-
XET pacCuMTaTh AAHHDLIK MOKa3aTeab I 3TUX NOApPA3NEACHUH.
B 2TOM cayuae 3a pakT NpUHMUMAETCSA KOJUYECTBO aCCOPTH-
MEHTHBIX TpPYNM TOBapoB, NMPEACTaBAEHHbIX B OMHOM M3 NOA-
pa3zaefieHUit npeanpusaTHsi, a 3a 6a3y — KOJIM4YECTBO aCCOPTH-
MEHTHbIX TPYMNI, UMEIOWIMUXCA B LEJOM Ha NMPEANPUATHH HIH
NpeayCMOTPEHHbIX B YUYPEAUTEIbHbIX 10KYMEHTax.

ONHO3HAa4YHO, TOJBLKO MO NOKa3aTealo WHPUHbI TPYAHO
OLUEHUTb, HACKOJbKO PaLlMOHANIBbHO CHOPMHUPOBAH ACCOPTH-
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MeHT. LLInpokuii accopTUMEHT no3sonseT AMBEpCUPHULIMPO-
BaTb NMpPeANpUATHE, CHU3UTD 3aBUCUMOCTb MpPEANPUATHUSA OT
OLHOro TMUMAa TOBApOB M MOKYyMNaTejeid, OpUEHTUPOBATLCS Ha
pa3Hble NOTPEOHOCTH MOKyMnarenei, CTHMYJUPOBATh COBEpLLE-
HHE MOKYNOK B OAHOM MecTe. OTHOBPEMEHHO OH TPeDOYeT BJO-
XEHHUSA peCYpCOB B pa3jiMiHble TOBapHbie rpynmnbl. Kpome toro,
CTPEMJIEHHUE YBEJTUYHUTD LUMPUHY MOXET YXYALIWUTb aCCOPTUMEHT
no rnyobuHe (cM. nanee). [ToaTtomy BbIBOALI HEOOXOAUMO AeNaTh
Nno nepeyrucieHHbIM PakTopaM B MPUBSA3KE K KOHKPETHOM CUTY-
alMy C aHAIU3UpyeMbIM nipeanpusaTueM. OpopmiieHne JaHHbIX
IUIS aHa/IM3a NpeacTaBieHo B T1aba. 15.2.

Tabauya 15.2
Iloka3aTenm WHPHHBI ACCOPTHMEHTA

HanmeHoBaHHe Iloapasnenenns Gpupmbl
aCCOPTHMEHTHOH rpynnbl Marasun Ne 1 Marazun Ne 2

Meb6enb + +
CrponTenbHble MaTepHabi + +
DNeKTpoTOBapbl +
TekcTHabHbIE TOBAapbI +
[1IBeiiHble TOBApDI +
O6yBHbI€ TOBapbl +
ba3osas uMp1Ha 6 6
dakTHyeckas LIMpUHA 6 2
Ko3¢dppHULIHEHT WHPHUHBI 1 0,33

Ipu aHanK3e WHUPHUHBI MOTYT PaCCMAaTPUBATLCA HE IPYIINbI,
a noAarpynnbl ToBapoB. Hanpumep, B NpakTUKE TOProB/IH BblI-
NEeNSI0T CAeayolue MOArpynnbl WBEHHBIX U3AEIUN: BEPXHAA
ol€eXIa, roTOBOE IUlaThe, O€/ibe, rOJIOBHbIE YOOPBI.

IToanoma accopTUMEHTa — KOJMYECTBO BUAOB TOBApPOB,
MMEIOLMXCA B aCCOPTUMEHTE NpeanpusTus. Boilue, npu oueH-
K€ LHPHHBI aCCOPTUMEHTA paccMaTpUBaiIca Ki1accUupUKaLM-
OHHbIN NMpU3HaK 60Jiee BBICOKOrO YPOBHA — rpyIna TOBapoOB.
[Mpu oueHKe MOJTHOTHI PaCCMATPUBAIOTCH BHAbl TOBAPOB —
npu3Hak Kiaccupukauuu 6onee Hu3Kkoro yposHsi. Hanpumep,
B aCCOPTUMEHTHOM rpynne ObITOBOW TEXHWUKH BBLAEAIOTCA
cjeayloulie BUIbl TOBAPOB: XONOAUJIbHHKH, CTUpPAJIbHbIE Ma-
LWIMHBI, MbINECOCHI, INEKTPOOPUTBLI U T. A.
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ITonHoTa accopTMMeHTa NOKa3bliBaeT COOTBETCTBHE (PaKTHYeEC-
KOTO HAJIMYMA BUAOB TOBAPOB YTBEPXIEHHOMY aCCOPTHMEHTHOMY
NEePEeYHIO, CyUIEeCTBYIOLIMM MOTPEOHOCTAM MOKYymnartenei HiIH
nepeyHio BuaoB ToBapoB B OKII. OHa xapakTepu3yetcs Ko3d-
(pHLIMEHTOM NMOJTHOTHI ACCOPTHMEHTA:

K =—, (15.3)
6a3
rae By, — dakTuueckoe KOJM4YECTBO BUAOB TOBAPOB, NpeECTaB-

JIEHHBIX B aCCOPTUMEHTE MpeaArnpUATHS,

B;,, — Ko/JIM4eCcTBO BMAOB TOBapoB Mo Oase.

3a 6a3y nns pacueta KO3Q@PHUUHUEHTA MOJHOTHI MOXET ObITb
MIPUHATO KOJIMYECTBO BUIOB TOBAPOB, MPEAYCMOTPEHHOE AC-
COPTUMEHTHBIM MepeyHEM, NOFOBOPOM MOCTAaBKH, NPEACTaB-
nenHoe B OKIT nau kakoM-n1ubo oTpacieBoM KinaccUHKaTO-
pe NpooyKUMH.

Irybuna acCOpTMMEHTA — 3TO YUCJIO Pa3HOBHAHOCTEN TOBA-
poB (COpTOB, Moaesei, MoaMdHUKaLUKHU, BAPUAHTOB) MO KAXKA0-
MYy BUIY TOBapa. Tak, eCay npeanpusTve npemiaraet 3yOHYIO
NnacTy B Tpex pa3HbIX MO pa3Mepy ¢acoBKax ¢ AByMs apoMaTa-
MU, TO I1yOMHa aCCOPTMMEHTA MO JaHHOMY BHIYy TOBapoB — 6.
[ybrHa onpenenseT cnocoOHOCTb aCCOPTUMEHTA (M NpeaAnpH-
ATHUS, COOTBETCTBEHHO) YJIOBJETBOPATH OAHY U Ty Xe€ notped-
HOCTb TMOKYynareJieii U3 pa3HbiX CEFMEHTOB, JIOAEI C pa3HbIMMU
BKYCaMHU M npeanoutreHusiMm. Kpome toro, 60oabwias raiybvHa
acCOpPTMMEHTa 03HayaeT BO3MOXHOCTb BblOOpa I1d nokKynare-
A9, YTO MOBbLILIAET MPUBJEKATENBLHOCTb (PUPMbI 111 HETO M,
COOTBETCTBEHHO, BEPOATHOCTb NMOKYINKU. OIHAKO Ype3mepHoe
yBeJIMYeHUC TYOMHBI 3aTPYAHSIET MOKYTIATENLCKHH BbIOOp U yBe-
JIMYMBAET 3aTpaTbl Npeanpustis. Kpome Toro, no pasanyHbIM
BMIaM TOBAapOB MOXeET TpeOoBaTbCs pa3Has NTybuHa acCOPTUMEH-
Ta, 4YTO HEOOXOAMMO YUUTbIBATD, JaBas OLUEHKY paLlMOHAIbHOCTH
accoptuMeHTa. [ybuHy MOXHO OLEHHTb KOIMDGDHULIMEHTOM Tily-
OMHBI:

K, = Py : (15.4)
P

6a3

rae Py, — ¢akTuyeckoe KOIHYECTBO Pa3HOBUIHOCTEIl TOBApOB,
MMEIOLIUXCS B NMPOAAXE;
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Ps,, — KONIMYECTBO Pa3HOBUAHOCTEMN, MPEAYCMOTPEHHbIX
aCCOPTHMEHTHBIM NEpeYHEM, YCIOBHSMU AOroBopa no-
CTaBKHM U T. I.

JlaHHBIA MOKa3aTesib MOXHO pacCYMTaTh MO OTAENLHOMY
BUAYy TOBapoB, UM€A B BUIY TOJIbKO €ro pa3HOBHUAHOCTH,
a2 MOXHO [10 BCEMY aCCOPTHUMEHTY NPENNPUATHA B CPELIHEM.

Ha ocHoBe aHann3a K03 PULIMEHTOB LLUMPHUHDBI, TONHOTHI U
ryOMHBI MOXHO CeNaTh BbIBOAbl O TOM, KaKMe HalpaBjeHUsI
¢dopMHpOBaHHUSI aCCOPTUMEHTA XapaKTEPHbI 11 MPEANPUSA-
TUA — y3Kas CleuMaiv3aums, pacliMpeHHUe aCCOpTUMEHTA B
paMKax OIHOW aCCOPTMMEHTHOM rpyIiMbl, YBeJIHYEHUE YUCa
aCCOPTUMEHTHBIX rpynn? [lenaeTcs BbiBOA, HACKOJIbKO 3TH Ha-
npasieHus uenecoodbpasHbl wis npeanpusatusa. Paccmarpusa-
€TCS BO3MOXHOCTb APYIrMX HarnpaBieHHIH aCCOPTUMEHTHOI Mo-
JTUTUKU. 31eChb HEOOX0AUMO yuyecTbh TakHe PaKTOphbl Kak
CTPYKTypa Cpoca Ha pbIHKE, TUM NpEeanpusaTHs, UMeloLLInecs
Yy HErO pecypchl.

Hoeu3na accOpTMMEHTA onpeaeasieTcs MnosiBleHHeM HOBbIX
Pa3HOBUIIHOCTE M BUIOB TOBAapOB 3a ONpeaeieHHbIH NMepHoa
BpeMeHH. OHa xapakTepHM3yeT CMOCOOHOCTb aCCOPTUMEHTA
YIOBNETBOPSTb U3MEHSAIOLLIMECS XENAHUSA U MPEINOYTEHHSA MO-
Kynartejiei 3a CYeT NMOSABIEHUS HOBUHOK, TMBepCUPHULIMPOBATD
npeanpustue. C OpyroM CTOpOHbI. MPOABUXEHUE HA PbIHKE
HOBBIX TOBAapOB BCErIa CBA3aHO C PUCKOM. [103TOMy BbICOKM I
yaeabHbI BEC HOBBIX TOBAPOB MOXET 03HA4aTb PUCKOBAHHOCTD
accoptuMeHTa. HOBU3HY MOXHO OLEHUTb C MOMOLLBIO KO3(-
¢duumneHTa OOHOBACHMUS:

K,=—, (15.5)

rie P, — KOJIW4YEeCTBO HOBBIX Pa3HOBWIHOCTEH TOBapoOB, Mo-
ABUBLUMXCSA Ha MOMEHT OLIEHKH;
P, — obuiee KONHYECTBO Pa3HOBUAHOCTEH TOBAapOB B ac-
COPTHMEHTE.
[Mpu pacyeTe naHHOTO MoKa3aTesss HEOOXOAMMO orpene-
JIUTbCA:
— YTO CYUTATh HOBbIM TOBAPOM — TOJIBKO MPHUHUHNHAIBHO
HOBbII TOBAap WM B OMNpeNeleHHON CTeNneHU BUIOH3Me-
HEHHbII MPEXHHMIt ToBap, MO0 TO U APYroe;
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— 3a KaKo¥ nepuons BpEMEHHM YYMTbHIBATh MOSIBUBLLUHECS TO-
Bapbl — 3a MOCNAEOHHUH rol, KBapTaj, NOJyroaue, T. €. 10
KaKMX Nnop ToBap OyneT CYMTATbCH HOBLIM.

Bbi60p nepuona 3aBUCHUT OT OTPACH, CHepbl NEATENbLHOCTH

NpeanpUsATUs, XapaKkTepa 4aHHOro KJjlacca TOBapOB.

Yemoiivueocmes (CTaBUNBHOCTB) aCCOPTUMEHTA XapaKTepH-

3yeT NOCTOSAHHOE HalWuue TOBapa COOTBETCTBYIOLLErO BUIA B

NMpoaaxe U NMOoCTOSSHHBIM CMPOC Ha HEero. JTOT Nokasarte/b, Ta-

KHUM 00pa3oM, MOXHO pacCMaTpMBaTh C ABYX CTOpPOH. Bo-nep-

BbIX YCTOMYHMBOCTb, KaK NTOCTOSSHHOE HAJIMYME TOBApa Y (PUPMBI.

OueHKa 3TOro nokasartejii MOXET ObITb BaXHOMN B YCJOBHUSAX

HeCTabMJIbHBIX MOCTaBOK IMPOAYKUUH, B YCIOBUAX AeDHULINTA,

B YCJIOBHUSAX OrpaHUYEHHOW NMPOU3BOACTBEHHON MOLIHOCTH

npeanpusTus. B 3ToM ciyyae ycTORYMBOCTb MOXHO OLIEHHUTD C

NMOMOLWbIO KO3 PHULHEHTA YCTOWYHUBOCTH Ky:
B (Py+ Py +...+ P,)

- b

y Pga

rae Py, Py, - 5 Py, — $aKTHUECKOE KOMTHYECTBO Pa3HOBUI-

HOCTei (WX BUAOB) TOBAapOB HAa MOMEHTbI [IEPBOM, BTOPO#

M JTbHEMLLIMX MPOBEPOK;

Ps,, — 06a30BO€ KOJMYECTBO Pa3HOBUAHOCTEN (BHAOB) TO-

BapoB,;

n — KOJIMYECTBO NMPOBEPOK HAJIMYUS TOBAPOB B NMpoaaxXe.

Bo-BTOpbIX, YCTOHYMBOCTb aCCOPTUMEHTA MOXHO pacCcMaTpu-

BaTb C TOYKH 3pEHUS1 CTAOWJIBHOCTH CIPOCa U MPOAAX OTAEJIbHbIX
pPa3HOBMAHOCTEN Y BUIOB TOBAapOB. MeToaMKa OoueHKHU cTabnib-
HOCTH aCCOPTUMEHTA C 3TOM TOYKM 3peHUs] paCCMaTpPUBAETCH OT-
IeJIbHO B clienylolueM noapasaene. B tex cayyasx, koraa npu
pacueTe pacCMOTPEHHbIX Bbilwle KO3GGULUNEHTOB B KAa4eCTBE
6a3bl (3HaMeHaTenb) 6pajics Kakoi-1ubo TpebyeMblit, Xxena-
TeJIbHbI MW PALMOHANBHBIK, MO MHEHUIO PUPMBI, VPOBEHbD
WHPHUHBI, MOJHOTbI, FMYOUHbI, HOBU3Hbl U YCTOMUYHUBOCTH,
MOXHO paccyuTaTh KO3IQPUUNEHT pallMOHABLHOCTH aCCOPTH-
MEHTa:

(15.6)

n

3

K,= (Kb, + Kb, + Kb + Kb, +K:b), (157)
roe b — xK03pOUUMEHTbI BECOMOCTHU OTAEAbHbIX XapaKTepHucC-
TUK aCCOPTHMEHTA.
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Koa¢dduiieHT BECOMOCTH XapakTepHU3yeT 3Ha4UMOCTb TOIO
WM HHOTO MOKa3aTensd U ONpelessieTCA 3KCNEPTHLIM MyTeM.
Yem 61nxe Kk03PPHULIMEHT PALIHOHANBLHOCTH K €AUHHULE, TEM
acCOpPTUMEHT pauvoHanbHee. ONHAKO B TeX C/ydyasix, KOraa 3a
6a3y npu pacyere nepeyUCIeHHbIX KO3GHHULUHEHTOB NPUHHU-
MaJjicsl, Hanpumep, nepeyeHb ToBapoB B OOLIEPOCCHIICKOM
KJ1accudukaTope nNpoaykLHH, To pacueT Ko3pdHiMeHTa pauu-
OHAJILHOCTH TepsieT CMbIc. Beab, HanpuMep, Halnyue y npen-
NPHUATHA AECATH BUAOB TOBAapoB M3 50, nepeyuclIeHHbIX B KJac-
cudukarope, caMo no cebe 0 paLlMOHATLHOCTH HE TOBOPHT.

15.3. AHaAU3 CTPYKTYpbI acCCOpPTUMEHTA

ABC-anam3. CTtpeMsACh K yBEJIMYEHHIO NMPUOLUIK, K yaep-
XAaHMUIO NnokKymnartens, NPeANnpPUATUS BHEAPAIOT HOBbI€ AOIMOJ-
HUTENbHBIE TOBApbl B CBOM aCCOPTUMEHT, TEM CaMbIM, YBEIH-
YyMBas €ro WHUpPOTYy M rnybuHy. OaHaKo nepeHachilleHHe
aCCOPTMMEHTAa MOXET MPHUBECTH K CHUXEHHUIO O0LUel CyMMbI
NpUObUIK, TaK KaK TOBapbl OHOr0 NPOU3BOAUTENS HAYMHAIOT
KOHKYPHUPOBATb JAPYT C IPYTrOM, a MOKYTIaTe/ib TEPAETCA MPU UX
BbiOOpe. B 3TUX yCNnoOBUSAX AJaHHbBIE MO COBITY MOIYT YKa3aThb Ha
T€ TOBapbl, KOTOPbi€, BO3MOXHO, CileayeT MCKIIOYUTb H3 ac-
COPTHUMEHTA M3-3a2 UX YOBITOYHOCTH WJIM MaJloi 1011 B 0o0LleM
obbeMe peann3aumu. C 31oii uesnbio nposoautcsi ABC-aHanus
aCCOPTHMEHTA.

HUnes metona ABC-aHanmn3a CTpOUTCS HA OCHOBAHUH MTPHH-
uuna [Napeto: «3a 60AbLIMHCTBO BO3MOXHbIX Pe3y.1bTaTOB OT-
BeyaeT OTHOCHUTEIbHO HeDOOJbILIOE YUCIO NPUYHH», B HACTOA -
WM MOMEHT 60Jiee U3BECTHOIO Kak «npaBuno — 20 Ha 80».
C NoMOIbIO 3TOrO aHa1M3a rpyinnbl NPOIYKUUH pa3OHBaOTCA
Mo CTeNEeHH BAUAHUA Ha obwnii pedyabrar. [Tpuuem npiHum-
NOM TPYITIHPOBKH MOXET ObITb BETMYHHA BbIPYYKH, MO.IVYAC-
Masi OT KOHKPETHOIi rpynribl MPOAYKTOB, O0OBEM NPOIAKN HAH
Kakue-11ubo apyrve napaMeTpsbl.

BblaenstioT TpH rpynnbl TOBAPOB B aCCOPTHMEHTE NMpeanpH-
SITUA MO BbIOPAHHBIM KPUTEPUAM: 0ObEM pEATH3AUHH. TIPH-
Oblab, MOKPbITHE 3aTpaT. [pynna A — 6onbluoi BK1a1 B 00UIHIi
pe3yabtat, B — cpeanuit, C — manblit Bk1aa. PaccMoTpus
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NpOBEECHHUE NAHHOIO aHAJIK3a Ha TIpUuMepe. B kauecTBe KpuTe-
pHEB paHXHPOBaHUSA ObUIM BLIOPAHBI:

— YIOEJbHbI BEC peasu3yeMOi NpOAYKLUHH B NEHEXHOM

BbIPaXXCHHH;
— YIOEJbHbIN BEC peaiu3yeMOM NMpOAYKLUHWHU B HATYpalbHOM
BbIDAXE€HHUU (KT);

— nojs B obbeMe 3aTpar;

— IOJIst B NPUOBbLIK.

[loka3arenu B HaTypalbHOM BbIPAaXE€HHWM MOTYT MpUME-
HATbCA TOJILKO B TOM CJy4yae, €CJIM TOBapbl NpEeANpPUATUA Ol-
HOPOAHBI U U3MEPAIOTCS OJHUM HATypaJibHbIM MOKa3aTeJieM,
HanpuMep, NMpoayKLUs XJ1eOOKOMOMHATA U3MEPSAETCS B KHJIO-
rpamMmax. Ecinu npeanpusiTve TOpryeT IMPOKUM acCCOPTUMEH-
TOM, TO HaTypajibHbI€ MTOKA3aTeU HECOMOCTaBUMbI, HAIIPUMED
reo3au (Kr) v nposoJioka (M). B 3ToMm cnyyae npumeHuMa
TOJIBKO JeHexXHasi oueHka. B Tabn. 15.3 npuBeneHbl OJaHHbIE
g ABC-aHanu3a no yka3aHHbIM 9KOHOMHYECKHM MoKa3are-
M [2].

Tabauya 15.3
ABC-ananu3 acCOPTHMEHTa NPOAYKIMH NpeNpHATHA

HJdoas
Jons
B cOpiTe,
Yucao | Baccop- samp
Kareropuu rpynn NPONYK- | THMeHTe, | 6um|’
TOB B % p"n % ’
K Hrory K HTOTY
1 2 3 4

a) Anaau3 no cbbimy (peanu3ayuu) 6 OCHENCHOM EbIPANCCHLUU

«A» — OonbLUIOH BKJ1aA B OOLIMK COBIT

(cBbie 1%) 8 9.6 87.7
«B» — cpeannit Bknan (0,11-1,00%) 29 35,0 11,0
«C» — Hebonbwo Bkiaa (10 0,10%) 46 55,4 1,3
Hroro 83 100.0 100,0
6) AHanu3 no cobbimy 6 HAMypPaNLHOM BbIPANCEHUU , K2
«A» — nons BcobiTe 6onnee 1% 6 7,2 88.6
«B» — nons BcoHbiTe 0,11-1,0% 25 30,1 9.9
«C» — noas BcobiTe 100,11% 52 62,7 1,5

HUroro 83 100,0 100.0
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Oxonvanue maba. 15.3

1 2 3 4
6) Anaau3 cbbima no cymme 3ampam (cebecmoumocmu), py6.
«A» — 1017 B 3aTpaTax cBbiiue 1% 11 13,3 88,2
«B» — nonsa B3atpatax0,11-1,00% 23 26,5 9,7
«C» — nons B 3atpatax 10 0,10% 49 59,0 2,1
HUroro 83 100,0 100,0
2) AHaau3 cbbima no cymme npubsiiu, pyo.
«A» (cBbllLe 1%) 5 6,0 96,0
«B» (0,11-1,00%) 17 20,5 5,1
«C» (100,10%) 61 73,5 -1,1
Hroro 83 100,0 100,0

Kak BuaHo 13 1abn. 15.3, npy aHanM3e JaHHBIX MO COBITY B
J€HEeXXHOM BblIpaXeHHUH U3 83 HaMMeHOBaHUM TOBapoOB 8 naloT
87,7% peanu3alLuM, XOTS MO YUCJY HAUMEHOBAHUIl OHU CO-
cTtaBns1oT auiib 9,6% (rpada 2). OHM OTHeCEHBI K Ipynie A,
TOBapbl KOTOPOit BHOCHUT Gosiee 1% B 0o01iMit cObIT. CpenHui
BKJI1aJ B OOLLIMIT COBIT BHOCST MPOMYKTHI I'pyminbl B, yaenbHbIi Bec
Kaxzaoro u3 Hux coctaniseT oT 0,1 no 1,0%. Takux npoaykToB
0Ka3a10Ch 29 ¥ MX JoJis B acCCOpTHMEHTe paBHa 35%, a B cObITe —
11%. OcTanbHble 46 MPOAYKTOB BHOCAT HeOOJbIIONH BKJad B
0OLIMIit COBIT: 3aHMMAast B aCCOPTUMEHTE 0oJiee NMOJIOBUHBI HaH -
MEHOBaHMM, B cObITE OHM daloT Becero 1,3%.

B maHHOM mpHMepe B KauyeCTBe TPaHMLUbl KaXIOW KaTero-
pMHM TOBapoB ObUTH BbIOpaHBI yaesnbHble Beca 1% v 0,1%. O1u
YyKca He SBISIOTCA €AMHBIMH KpUuTepusiMu. B kaxaom ciyyae
TaKHe rpaHMLbl OTIPENENSIOTCH OTAEIbHO, B XOI€ aHaIH3a.

ABC-aHanu3 cobiTa N0 HaTypaibHbIM MOKA3aTeNsAM, 1o 3a-
TpaTaMm M Mo NMpUObLIM AaeT aHAIOrHYHBIE PE3YNbTAThl, MOI-
TBEPXIAET pacrnpenejeHue TOBapOB Ha TPU IPYTNbI.

Insi OUEHKH OMHAMHUKH M3MEHEHHUS CTPYKTYpHI NMpodax
MOXHO TaKXe CpaBHHUTb pe3ysibTaThl ABC-ananun3a 3a TeKylumn
nepuvon M 3a npenbiayumii. Ilocne nposeneHns ABC-aHanun3a
Mo rpynmnaM MponykKUHH, TOT X€ aHaJIU3 NPOBOAUTCA BHYTPH
rpyTin, HO He BCex, a BbIOGOPOYHO, HarpUMep, TOJbKO BXOAS-
WHX B rpyniibl «A» U «B» unu BoIbopouHoO.
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HeobXx0anmo KOHTPOIHPOBATL HAUTHUKC B ACCOPTHMEHTE TO-
BapHLIX NO3HUHI Kx13cCa «As. [10 OTHOWCHHIO K TOBAPHNM NO-
3HLMAM K1acca «B» KOHTpPOAL MOXET G1iTh TEKYLIMM, 2 NO OT-
HOLUEHHIO K NMO3HLHAM KNacca «C» — neproanveckum. Takum
obpa3om, B xone ABC-ananu3a popmupyetrcs ABC-peATHHT TO-
BapoB. K onpencieHHI0 00b¢KTOB M NapaMCcTPOB AHATHIA MOX -
HO H ClleayeT NOAXOAMTL No-pa3HoMy. Crpynnuposas Tosap no
ONHOMY NapaMeTpy. HCOOXOIHMMO CONOCTABHTL NOAYYCHHBA
pe3ynbTaT C APYTHMH napameTpaMH. Ipynna «Cs Moxer npu-
HOCcHTbL 20% noxona, coctamaaTh S0% TOBapHOro 3anaca W 3a-
HHmaTb 80% miowann cknana.

Pe3ynbrati ABC-aHan1H3a NoKa3lnBal0oOT, KAKHE NPOAYKTH
ABAAIOTCA HanboNee BHTOAHBIMH AR NPCINPHATHA, a KAKHE
MEcHee BLINOAHBI H, MOXET ObiTb, HEXENATEIbHK B ACCOPTHMCH -
Te. C TOUKH 3peHHA 3aTpaT H NPHOBLLIBHOCTH NPCANPHATHIO Bl -
roaHee CKOHUEHTPHPOBATBLCA Ha MAIOM YMC/IC MPOAYKTOB M3
rpynn A n B. llponyxTni, nonaswne B rpynny C, apasorca
KaHAWIATaMH Ha HCKI0YeHHe. KaHAMAaTaAMH, HO HC aBTOMa-
THYECKH HCKITIOYaeMbiMH. Pewierne 06 H3bATHH TOBapa K3 ac-
COPTHMEHTAa HEOOXOAMMO MPHHHMATDL B KaXKIAOM CAy4Yac OT-
aenbHo. O NpHYHHAX, MO KOTOPHM «HEBLIOIHbLIH» TOBap
cnexyeT HHOTAa COXpPaHATb, FOBOPHIOCH Buillle NMPH aHATH3C
NPpHOBLLTLHOCTH TOBAPOB. 3TO MOTYT ObITHL HOBbIE OCBAHBAaEcMbiE
NpoAYKTbl, KOTOpPHIE NMOKa He NMPHHCCAT XelaeMbiX pely.ibra-
ToB. [1py aHann3e caexyeT yyecTb BKJ1ad OTAEAbHBX MPOIYKTOB
B NOKPbITHE MOCTOAAHHBIX 3aTpaT npeanpuaTia. Henpoayman-
HOE COKpallleHHe TOBApOB Ipynnbl «C» NpHBEAET K TOMY. YTO
Yyepe3 HEKOTOPOE BpEMSA OCTaBUIHECH TOBapbl pacnpeaeinaTcs
Mo TOMY Xe€ 3aKOHY, HO OOlIHii pe3yabTaT AeATe/IbHOCTH AnA
MPeINPHATHA MOXET CHH3UTHCH.

CyuiecTByeT BO3MOXHOCTb NMPOBECTH H TAaK Ha3biBAEMbi#
asorHoit ABC-ananu3. B 1a6na. 15.3 ToBapbl OLIEeHHBATHCH NO
cObITY, NpHOLIAKM M 3aTpaTaMm pa3ieibHO. MOXHO COBMECTHTH,
HanpHuMep. oObeM peaTH3aunH 1 NpUbbab. B 3TOM cayvae 1o-
Bapbli B aCCOPTHMEHTE NMpeanpHATHA de1aTcs Ha 9 rpynn B co-
OTBETCTBHH C MATPHLICH, NpeacTaBIeHHOH Ha puc. J3.1.

B cooTBeTcTBHHM C MaTpHLueil ToBapbul THIa AC. HanpHMep.
3TO TOBapbl ¢ 6ONbIWINUM BKJIANOM B NMPHOBLLIL (A). HO 3aHHMA-
louiMe He6obLIYIO 1010 B 00beMe npoaaxh (C) u 1. a. Ctpea-
KaMM Ha MaTPHLIE MOKa3aHbl BO3MOXHBIE HanpaBieHHWs pabo-




Yacrs 2. MapkeTunroswii aHasms ® 275

Honun B 06beMe Npoaaxu

| aa AB AC
= ¢ —o
8
O
a
2| Ba BB BC
3
1 ca CB cC
v

Puc. 15.1. MaTpuua asoiiHoro ABC-ananiun3sa

Thl C KaXAO#W KaTeropuei toBapos. Jlns Haulero npuMepa
AC — AA. 310 03HayaeT, YTO, MOCKOJIbKY TOBap XapaKTepu-
3yeTcsi BbICOKOH NMPHOBUIBHOCTBIO, HYXHO PaCCMOTPETb BO3MOX-
HOCTb YBEJIMYEHHUS €0 NOJIM B CTPYKTYpE NPOAAXH, T. €. HEOOXO-
AUMO nepesecTH ero U3 Tvna C B TMN A no cobITy. AHATOTMYHO
paccMaTpUBalOTCS U APYrMe KaTeropuu TOBapOB.

AHanM3 acCOpTHMEHTA Mo aAaNTHPOBaHHOH MaTpHlie BocToH-
ckoi KoncanTuurosoi rpynnsi (BKI'). Marpuua BKI siBasieTcs
YHHBEPCATbHbIM HHCTPYMEHTOM LIS aHAJIN3a aCCOPTUMEHTHO-
ro rnopt¢ens opranm3zaunu. Ho yacto 6b1BaeT HEBO3MOXHO MO-
CTPOMUTb Kaccuyeckyio matpuuy bKI no npuunHe orcyrcTBUS
HeoOXOAMMBIX 1aHHbIX U BOBHUKHOBEHHSI CJIOXKHOCTEH B OMNpe-
IeJe€HUU JO0JM PbIHKA KOHKYPEHTOB M T. 1. AdanmuposarHas
mampuya (puc. 15.2) cTpoUTCA Ha OCHOBAaHUU BHYTPEHHEN MH-
dopMalUMM NpeanpUATHUS U MO3BOJSIET CIEAATh NOAHOLIEHHBIH
aHaau3 ¥ BbiBOObl. AnantupoBaHHas Martpuua BKI cTpoutcs
no caeaylolM npuHuunam [32]:

. Ocb X: nons B 0ObeMe Npoaaxu npeanpusatusi. Paccuu-
ThIBae€TCA KaK OTHOLUeHUE 00beMa MpoaaxKu NpoaykKra K
00beMY MPOdaXH BCEro NPeanpusTHs 32 COOTBETCTBYIO-
LUHUH MEPHUOI.

2. Ocb Y: TeMnbl poCTa NPOAAXH NMPOAYKTa NO OTHOWEHHIO
K npeablayilieMy nepuoay (oTHouieHue obbeMa npoaaxH
JAaHHOTO NMPOAYKTA 3a TEKYLUHH Nnepuol K 00beMy npoaa-
XM 3ITOrO Xe€ MPOAYyKTa 3a npeablayiiunit nepuon). B cay-
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Jlons npoaykra B COBOKYITHOM 00beMe
NIpOAaXH NpeanprUsTHs

Puc. 15.2. AnantuposaHHas Matpuua bKI

yae ecJiM TOBAap He NMPUCYTCTBOBAJl B aCCOPTHMEHTE
NpEAnpUsITUS B NPOLIJIOM roly, PEKOMEHAYETCH TEMIbI
ero pocra npuHuMars 3a 100%.

3. Touky pa3nena TOBapoOB MO TEMIMAM pOCTa MOXHO Orlpe-
JeJIMTb KaK CpeIHHUI TeMN poCTa BCEX MPOAYKTOB Npel-
NpHUATHA 3a OLleHWBaeMbiit nepuod. Touka paszaena TOBapoB
Mo BEJMYUHE A0JHU B 00OBEME NPONAXKHU ONpENEeNSeTCA Ny-
T€M 3KCNEPTHOM OLEHKM, MOCJie HAHECEHUS Ha MaTpULly
BCEX TOBApOB NpeaAnpUsITUS.

4. PazMmep To4KH, 0003HayaloLIEH . TOBAP, OTpaxaeT BKj1al
JAHHOTro ToBapa B NpubbUTb npeanpustusa nubo, yto on-
TUMAJIbHO, MapXUHAIbHBIK 40X0A Ha 00BEM OT MPOAAXKH
JAaHHOro ToBapa.

[To pe3yiabTaTaM NOCTPOEHHUA alaNTUPOBAHHOW MATPHLIbI
BKI, Tak Xxe xaKk ¥ no TpalMUMOHHON MaTpHUlie, BblAENHIOTCH
yeTbIpe rpymnrbl TOBApOB (B COOTBETCTBHM C MONAaAaHUEM KOH-
KPETHOIro ToBapa B COOTBETCTBYIOLLUUIM KBAAPaHT): «3BE31bl»,
«10iHbIE KOPOBbI», «BOMPOCHTEIbHbIE 3HAKU», «CODaKu». [Ins
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KaXI0H M3 ITUX IPyII CYLWECTBYET NPUOPUTETHAs CTpaTErus.
Tak, HanpuMep, TOBapbl ¢ HU3KUM TEMIIOM pPOCTa U OONbLIOMH
noner pbIHKa — «doliHbie KOpoabi», B COOTBETCTBUM C Ha3BaHHU-
eM TpeOyloT Malo MHBECTULIMIA, a MPUHOCAT MHOTo aeHer. [1o-
3TOMY OHM CTAHOBSITCSI MICTOYHHMKOM CPEACTB A1 pa3BUTHUA
dbupmbl. OnTUMaNIbHAs CTpaTerus MO OTHOLUEHUIO K HUM —
«cO0p ypoxas», T. €. MUHUMANbHbIE BJIOXEHHUS NMPU MAKCHU-
MaJIbHOM oTaaye.

«36e30b1» UMEIOT BLICOKUI TeMN pOCTa U MPUHOCST MHOTO
NMPUOBbLIK. 3TO JIMAEPDI PbIHKA, HO IS MOAAEPXAHUSA UX MO3U-
UMM Ha pbiHKE TPeOYIOTCA 3HAYUTENbHbIE MHBeCTMUMU. OQHa-
KO «3Be3llbl», BBUAY MX JMAEPCTBA, NIPUHOCAT 3HAUUTEIBHYIO
NpUObLLIb, KOTOPYIO MOXHO MHBECTUPOBATDH B MOLIAEPXKAHUE UX
pPLIHOYHO# NMO3uUMK. B cTanuu 3penoct 3T rpynis TOBapoOB
NMpeBpaLlaloTCs B «A0MHbBIX KOPOB».

«Cobaku» NMEIOT MAy10 JOJI0 PbIHKA ¥ HU3KUE TEMIIBI PO-
cta. Kak npasnio, ce6eCTOMMOCTb MX MPOU3BOACTBA OTHOCH -
TeJbHO BLICOKA, MO CPaBHEHUIO C KOHKYpeHTamu. Ecnu 310 He
COMYTCTBYIOILME TOBAPbl, KOTOPbIE HYXHbI VIS NMOAAEPXKAHHSA
aCCOPTHMEHTA, TO ONTHMAIbHBIM pellleHUEM OyldeT UX yaane-
HUE U3 aCCOPTHUMEHTA WM KAaK MUHUMYM MOJIHOE MpeKpallie-
HHWE UHBECTULIMHA B 3TU TOBAPHI.

W, HakoHeL, «8onpocumenbHbie 3HaKu» WUMEIOT BbICOKHE
TeMIbl pOCTa, HO A0JIS1 pblHKA MajleHbKas. DTO caMasi Heonpe-
aejieHHas no3uums. Takue ToBapbi MOTYT YBEJUYUTb CBOIO Pbi-
HOYHYIO N0J110, TaK KaK PbIHOK elle He cpOpMHPOBAJICS OKOH-
yaTe/lbHO, ONHAKO 3TO TpeOyeT 3HAUUTEJbHBIX HHBECTHUMH.
Ec/iM OHU OUEHWUBAIOTCSA KaK NEPCTIEKTUBHbIE TOBAPbI, TO UME-
€T CMbICJI BKJIAAbIBaTh J€HbIM B X Pa3BUTHE, [UIS NEPEeBOIA MX
B KaTeropvio «3se3n». Eciau Xe npeanpusitue He HaMEpeHO
BKJ1aAblBaTh CPEACTBA B MOAAEPXKKY «BOMPOCHUTENbHbIX 3Ha-
KOB», TO UX POCT MOCTENEHHO 3aMEUTMTCA, U OHH NepeHayT B
KaTEropHio «cobak».

Mo mMatpuue BKI MOXHO oTC/1eXMBaTh H3MEHEHHS MOI0XE-
HMIl TOBapoB B AMHaMMKe. PazinyHble TPaeKTOPHUH ABHXKEHHA
MPOOYKTOB B MaTpuLe MO3BOJIAIOT OLUEHHUTb NeHCTBEHHOCTb Te-
Kyliei paboTbl C aCCOPTUMEHTOM W NPH HEOOXOAUMOCTH Bbipa-
60TaTh IUIAH OCHCTBUI MO MCIpPaBJEHUIO HEDIArONPUATHBIX
TenaeHuuii. [o3TOMy MaHHbBIN BUI aHAIM3a HEODOXOAHMO MNpO-
BOOMTb PEryjisipHo, He pexe 1 pa3a B kBaptan. Kpome toro, Ta-
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KO BUI aHaJIM3a NMO3BOJISAET COANaHCUPOBATb ACCOPTHUMEHT
OpraHM3aluy, MPOAHAIM3UPOBATh MOTEHUHA CYLUECTBYIOLLE-
ro NpoAyKToBOro noprdens U BbipaboTaTbh CTpaTErMH JajibHEH -
ler paboThl ¢ HUM. B naeane oH O0NXeEH conepXarb MPOJAVK-
Thl, MpUHOCSAIHUE (UHAHCOBYIO NPUODBLIL, H NPOIYKTHI,
HaxodsUMECss Ha CTaAUsAX BHEAPEHUA MM pPOCTa, KOTOpbIE
obecneyar JOJroCpoyHylo nNpubbLIbHOCTL. [ToTpedbHOCTH BTO-
pOM KaTeropuv (pMHAHCUPYIOTCS 3a CYET NEPBOH.

Ananus no metoay [In66a—Cumkuna [32]. [NonyyaeMmas B pe-
3yJbTaTe JAHHOrO aHalu3a KjaccudUKaumsi TOBapoB No3BOSA-
€T OlpPEeNeJIuTb OCHOBHbIC HAMpPaB/€HUSA Pa3BUTHA OTIACJbHbIX
TOBApHBIX IPYTIN, BHIABUTb MPUOPUTETHbIE MO3ULIMU ACCOPTH-
MEHTa, OLEHUTDb 3PHEKTUBHOCTb CTPYKTYPbl aCCOPTHMMEHTA
Y TIYTH €€ ONTUMMU3aUuMH. 1 aHanM3a MCrnoJib3yloTCsl AaHHbIE O
JMHAMHUKE MPOIAXK U ceO6eCTOMMOCTHU NPOAYKLIMH (BKITIOUYAIOLLEH
TOJIbKO NepeMEHHbBIE 3aTPaThl, 63 yyeTa NOCTOAHHbIX 3aTpar). Ha
OCHOBE COOTHOLLIEHUA 00BEMA NPOAAXK B CTOMMOCTHOM Bbipaxe-
HMY M BKJIala B MOKPbITHE 3aTpaT TOBAP OTHOCUTCA K ONHOM M3
yetbipex rpymnn (puc. 15.3). PuHaHCOBbLINI BKJ1an B MOKPbITHE 3a-
TpaT = BbIPYYKa OT PeaIM3alHK — MepeMEHHbIE 3aTPaThl.

3

OobbeM
Npoaaxm
B, A
C B,
Bxian
B MTOKpbITHE
3aTpart

Puc. 15.3. MaTtpuua olieHKH TOBapOB B aCCOPTUMEHTE

Knaccudukauus rpynn:

A — HauboJee LeHHas LIS NpeANnpUATUS Tpyrina; ToBapbl,
BXOSILUME B 3TY IPyniny, MOTYT CJAY>XHTb 3TAIOHAMU MpHU BbIOO-
pe HOBOroO TOBapa 4151 BKJIOYEHUs B accOpTUMeHT. Heobxonnmo
CTPEMUTBHCA K YBEJTHUEHHUIO YUCIA TOBAPHbBIX MO3ULHUKA B 3TOH
rpynre, Tak Kak yBeJuuYeHHWe MPOAaX MMEHHO 3THUX TOBapoOB
OKa3bIBaeT HauoOoJiblliee BIUAHHAE HA NMPUOBLLIbL NPEANPUATHA.
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B, — cienyeT BbISIBASITb NYTH MOBbILLIEHUSA HOXOAHOCTH
3TOW NpPOAYKUMH (BO3MOXHOCTH MOBBILLIEHWSA LIeH, TOUCK 60-
Jiee BbITOAHbIX MMOCTaBLLUMKOB 115l CHUXEHHSA CE0ECTOMMOCTH M
T. 1.), TAK KaK 3a CYET BbICOKHMX 0OBEMOB MPOAAX, AaXe He3HA-
YUTEJIbHbIA POCT NOXOAHOCTH MPHUBEAET K OLLYTUMOMY POCTY
NpUObUIK NMPEANPUSATHS B LUEJIOM.

B, — HEOOXOOMMO MCKATb BO3MOXHOCTHU U1l YBEJTUYEHUS
nponax MpoayKUuMH NaHHOW TOBAapHOM rpynnbl (MpoBeAcHHUE
NpoMoO-akLMi, pekiamMa U T. 4.). baarogaps BbICOKOH peHTa-
0eNbHOCTH NMPOAYKLMHU AAHHOM Irpyniibl, TEMIMbl pOCTa NPHUObI-
JIY npeanpuaTHUs OyayT Bbillie TEMIIOB POCTA MPOAAX 3TUX TO-
BapoB.

C — HauMeHee LEeHHbIE 1S IPEANPUATHUS TOBApPbI; HEOOXO-
IUMO PacCMOTPETb BO3MOXHOCTH 3aMeHbl pslda TOBAPOB U3
3TOM IrpyNnbl, a TAKXE OUEHUTb 3PPEKTUBHOCTD UCKITIOYEHUSA
HauMeHee NMpUObLUIBbHBIX TOBAPOB.

[Mpu aHanM3e accOpTUMEHTA HEOOXOAMMO TAKXKE YYUTHIBATD
clieaylolme o0CTOATENLCTBA:

1. BpeMs npucyTCTBMS TOBApa Ha PbIHKE, TaK KaK CMpoC y
norpedbuTeneit Ha TOBapbl-HOBUHKU U TOBApPHI, YTBEP-
IMBIUMECA Ha pblHKe, pa3dnuueH. [103TOMy HYXHO HaThb
TOBapy BpeMs (2—3 Mec.) IS y3HaBaeMOCTH €ro noTpe-
ouTesieM, YTOObI UMETb BO3MOXHOCTb NMPUHATbL 3 dek-
TUBHOE pellieHHe, OCHOBbIBAsACh HAa y4acTUM TOBapa B TO-
BapoobOpoTE U J0Xxone.

2. Hannmuue nonoOHO#M MpoaykuMyu y KOHKypeHTOB. [Ipu
fosiee LIMPOKOM aCCOPTUMEHTE Y KOHKYPEHTOB NOTpE-
OUTENM MOTYT OTAaTh MPEANOYTEHUE UM B OydylleM.
CnenoBaTejibHO, BaXHO OTCJIEXMBATh MOJb3YIOLLYIOCH
CIPOCOM NPOAYKLIUIO, MPUCYTCTBYIOLLYIO B aCCOPTUMEH-
Te€ KOHKYPHUPYIOLLETO NpeanpUsaTHA.

3. CyluecTByOLUME TEHOEHLIMY BO BHEWHeH cpene. Hanpu-
Mep, pacTyliasi Mony/asipHOCTb 310POBOro 00pa3a XU3HH
aesiaer uenecoobpasHbiM HaIMYME CNIEeUHaIbHbIX TPO-
JIYKTOB B aCCOPTUMEHTE.

MpoBeas TaKkyio AMAarHOCTHUKY CBOEro aCCOPTUMEHTA, Mpel-
MPUATHE MOXET ONMPEAEINUTD NMEPCIEKTHUBbI Pa3BUTHUA ACCOPTH-
MEeHTa Ha OJMMXXAWLIUKM Neprol, HaAUTHU CPENCTBA MOBBLILUEHHUA
ero nNpuoOBLILHOCTH, BbIpaboOTaTh pa3IM4YHbIE CTPATErMU MOA-
AepxaHus 1M60 BOCCTaHOBJIEHUS GallaHca CBOETO MPOAYKTOBO-
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ro noprdens. HeobxonnMo Tak c6a1aHCMPOBAaTh aCCOPTHMEHT,
4TOObI NMpEATNPUATHE HE HEC/O JIMIMHUX NMPOU3BOACTBEHHBIX
3aTpaT, a NOTpeOMTEb OCTAICA AOBOJIEH MPEMLIOXEHHOR eMy
NMpPOAYKLHUEMN.

15.4. AHaAU3 CTaOMALHOCTH NpoAaX
(XYZ-anaaun3)

1 cOBepLIEHCTBOBAHUS CUCTEMbI JIOTUCTUKH TIPEATNIPHSA -
TUS TIPUMEHSAETCSA MHCTPYMEHT YIpaBJiEeHHs 3anmacaMH, Ha3bl-
BaeMbli XYZ-aHanu3oM [15]. OH npeacraBnsiet coboit aHaIU3
CTaOUIBHOCTHU MPOAAX OTAEIbHBIX TOBAPOB B aCCOPTUMEHTE
npeanpuatusa. O6bIYHO OH Hcnoab3yeTcs BMecTe ¢ ABC-aHa-
JIN30M, YTO MO3BOJISIET BbIAEJUTDb KJIIOUEBbIE ISl PEANPHATHSA
TOBApBHI.

Ecniu ABC-aHann3 no3BonsieT onpencjanuTb BKilal KOHKpeT-
HOro TOBApa B UTOrOBbIA pe3yabTaT, To XYZ-aHaiu3 Uu3ydaeT
OTKJIOHEHMS, CKaYKM, HeCTabMIbHOCTb cObITa. B KaTeropmio X
BKJIIOYAIOT TOBAaphbl CO CTaOMNbHOM nponaxen. Ecnn kaxabiit
pabouuii JeHb Mara3uH NpoaaeT CTO MJKC-MUHYC NATh Nake-
TOB MOJIOKA, TO 3TOT NMPOAYKT NOManaaeT B JaHHYIO KaTErOpHIO.
Hna rpynnsl Y gonyckaioTtcs 6onee 3HaYMTENbHbIE OTKJIOHE-
HMS. B kateropuu Z oKa3biBalOTCA TOBApPbl, MPOAaXH KOTOPbIX
TOYHO NMPOrHO3MPOBATh HEBO3MOXHO, CMIIKOM BEJTMKH KoJle-
OaHus. UeM MeHbllle pa3HULIA MEXIY peaJibHOW Mpodaxei 3a
eqMHULY Nepuoaa (HanpuMep, 3a Helelo) U CpeEdHUM apHb-
METHUYECKHUM Mpoaax 3a BeCb rnepuoa (Harnpumep, 3a KBapTan),
TeM bosee npeackasyeMbl Npoaaxy ToBapa B NMOCAEAYIOLIHN
nepuon. Lenp XYZ-aHanu3za — nuddepeHuMalums TOoBapoB B
aCCOPTUMEHTE MO rpynmnaM B 3aBUCUMOCTH OT paBHOMEPHOCTH
crnpoca U TOYHOCTH NMPOrHo3upoBaHus. [ns pacnpeneneHus
TOBApOB 110 3TUM KaTeropusiM UcCroJiblyeTcs dopmyia pacyera
Ko3dpHLHMEHTa BapHaLINU:

(15.8)
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rae x; — 3HaYeHWe napaMeTpa no OUEeHHWBAEMOMY OOBEKTY 3a

i-i niepuon;

X — cpenHee 3HayeHHWe MapaMeTpa Mo OLUEHWBAEMOMY

06beKTy;

n — YHUCNO NEPUOIOB.

3HayeHHe KBaIPaTHOTO KOPHS — 3TO CTaHOAapTHOE OTKJIO-
HEHHE BapyMalUMOHHOro psaaa. Yem Goabliie 3TOT nNokKa3aTelb,
TeM CHJIbHEe aHAJIU3UPYEMbI NapaMeTp OTKJIOHSAETCS OT cpel-
HeapuPMeTHUYeCcKOro 3HayeHusi. CTaHIapTHOE OTKJIOHEHHEe —
3TO abCOJIIOTHAasA Mepa pacceMBaHHWsi BapHaHTOB psaaa. Hanpu-
Mep, npy cpeaHeapudMeTnyeckux 3HayeHusax 100 u 100 000
CTaHIapTHOE OTKJIOHEHHE, paBHOe 20, MOKa3bIBAET OYEHb pa3-
HYIO CTerneHb pacceMBaHus. [1o3ToMy npu cpaBHeHWH BapHa-
LUMOHHbBIX PAIOB MeXy OO0 MCnob3yloT KO3¢pPHULIMEHT Ba-
pHauMH. B npuBeneHHOM npuMepe Ko3(pPULIMEHTBHl BapHaLUH1
20% n 0,2% no3BoJSIOT MOHATD, YTO BO BTOPOM Cy4yae aHanM-
3MpyeMblii MoOKa3aTesib 3HAYHUTENbHO MEHbLLUE OTIHYAETCA OT
cpeaHeapupMeTHYeckoro 3HayeHUs. XYZ-aHalln3 KOPPEKTHO
paboTaeT TO/ILKO B C/iyyae HOPMaJIbHOIO (rayccoBa) pacrnipene-
JIEHHUS JaHHbBIX, XOTA MO Mepe YBEIUUYEHUSA NOTYYEHHbIX CTaTH -
CTHYECKHMX JaHHBIX pacnpeneieHue nNpu cobnoaeHUm HEKOTO-
pbIX YCJIOBHIT CTAHOBHUTCS BCe OJIMXe K raycCoBy.

ITochenoBaTe/ibHOCTb AHAIH3A

1. OnpenensitoTcs o6bEKTH aHaNU3a. BapuaHTbi: nokyna-
TeAb, MOCTABLUMK, TOBapHas rpynna/noarpymnia, accop-
TUMEHTHas MO3HLUA (COPT, MOAEAb NMPOAYKLUHH) U T. M.

2. OnpenensieTcs nMokasaTenb, MO0 KOTOPOMY CleayeT Mpo-
BOAMTb aHAIM3 BbIOpaHHOro 06bekTa. BapHaHTH:

— CpedHUWH TOBapHbIH 3anac, pyo.;

— 0b6beM npoaaxu, pyo.;

— poxon, pyo.;

— KOJIMYECTBO MpOAaBaeMbIX €AUHHLI, LIT.;

— KOJIMYECTBO MOCTYMNAKOLMKX 3aKa30B (LIT.) U T. M.

3. OnpenensiorTcs NEPUOA U KOJUYECTBO NEPUONOB. MO KO-
TOpHIM HEOGXOAHWMO clenaTh aHaTu3. BapuaHThl: Hexe-
7S, AeKana, Mecsill, KBapTan/ce3oH, nonayroaue, roa. Ile-
pHoOI aHaNIM3a A0JXKEH ObITh HE MEHbLE, YEM TOPHU3OHT
NJaHUPOBaAHHA, MPHHATbIA Ha TaHHOM TIPEANPHUATHH.
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AHaIM3 JaHHBIX C MEPHOJOM MEHbllle KBapTajia He HMe-
eT cMbicsa. Bce ToBapbl nonanawT B Kareropuio Z.

4. PaccumntbiBaeTcsi KO3 PHULUHNEHT BapMaUlK LIS KaXA0ro
aHaM3MpyeMoro oobekTa no popmyne (5.8).

5. O6BeKTBI aHATU3a COPTUPYIOTCS NO BO3PACTaHHIO 3Ha4e-
HHUA KO3GbGHULUMEHTa BapHALIMMU U ONpeaensioTcs rpynibl
X, Y u Z. 10T KO3PDHUHEHT NMOKa3biBaeT CTeNeHb OT-
KJIOHEHHS JaHHBIX OT CPEAHErO 3HAYEHUSA (B NMPOLEHTAX).
ACCOPTHMEHTHBIE MO3ULHUU CO 3HaYEHHEM KOIDPHLUHEH-
Ta Bapuauuu ot 0 no 10% nonanaiot B Kateropuio X, oT
10 no 25% — B kaTeropuio Y, oCTaIbHble — B KaTEropHio
Z. J1o npumepHoe pacnpeneyieHue. CTaHAapTHbIE PeKoO-
MEHIALMKU 30eCb OTCYTCTBYIOT. Bo MHOrMx cayyasx ycra-
HOBHUTb 3TH MHTEPBAbI MO3BOJISIET NOCTpPOeHHe rpaduKa

XYZ — no ToukaM nepernba KpuBoOH.

DdpdekTuBHEee NnpuMeHAITb XYZ-aHajlU3 B COYETAHHUH C
ABC-aHanu3oMm, XOTs U OH OAMH 1aeT Noyie3Hy0 HHGOPMAaLIHKIO.
B 3TOM Cayyae ToBaphl pa3iesiloTCsa Ha 1EBATH KaTeropMii B co-
OTBETCTBHMM C MAaTpHULEH, npeacTaBieHHoOM B Tabu. 15.4.

Tabauua 15.4

Martpuua unrerpuposantHoro ABC- u XYZ-anann3za tosapoobopora

npeanpHATHA

AX — pbicokuit BKan
B COBIT, BbICOKAS CTe-
neHb HAIEeXHOCTH
MpOrHoO3a BC/1eACTBHE
CTabNABHOCTH
norpebiacHUA

AY — BbICOKHI1 BK1aO
B cObIT, CpeaHss cTe-
NeHb HALEXHOCTH
NMpOTrHO3a BCAEACTBUE
HeCTaOUNbHOCTHU
norpebacHus

AZ — BbICOKHIT BKJ1al |
B CObIT, HU3Kas CTETNCHb
HaleXHOCTH NpPOrHo3a
BC/IeICTBHE CTOXACTH -
yeckoro notpebaeHmns

BX —'cpeanuii BK1an
B cObIT, BbICOKaSA
CTEMCHb HANCKHOCTH
NpOrHo3a BCAeACTBUC
cTabunbHOCTH
norpebacHUA

BY — cpennuii Bknan
B COBIT, CpeIHAA CTC-
neHbL HAOEeXHOCTH
NPOrHO3a BC/IEACTBHE
HeCcTaOMIBHOCTH
notrpcbacHuA

BZ — cpeanuii Bk1aa

B COBIT, HU3KAaS CTCICHDb
HaNeXHOCTH MPOTrHOR
BC/ICACTBHE CTOXACTH -
yeckoro norpebacHus

CX — Hu3kuii BK1Ad
B COBLIT, BbICOKaS CTE-
NcHb HAACKHOCTH
Npor{o3a BCAeACTBHE
cTabnAbHOCTH
notTpcbacHus

CY — Huaknii BK1an
B COBIT, CpeHsAsA CTE-
ICHb HAIEXXHOCTH
NpOrHo3a BCAeACTBHE
HCCTaOUJIBHOCTH
notpebneHus

CZ — Hn3kuit Bk1an

B COBIT, HM3Kas CTENEHbD
HaAEeXHOCTH NPOrHo3a
BCJICACTBHE CTOXACTH-
yeckoro notpebacHUA




Yacrs 2. Mapketunroswivi avaans ® 283

HeobxoauMo uMeTb B BHAY, YTO MHTErPHPOBAHHbIH
ABC(XYZ)-aHanu3 — 1ulub CpeacTBO NOLAEPXKKH MPH NMPHUHS -
TUM pewleHUi. [TocTpoeHHe MaTpHULIbI HE BbISABHT TOBapbl, Noj-
JieXalHre HeMEeUIEHHOMY BbIBOAY M3 CMHACKA MpOAaBaeMbiX.
Bcerna Heo6xoanM NONMOMHUTENbHBIH aHanU3. B kateropun CZ
4acTO OKa3bIBAIOTCS COMYTCTBYIOLLHE TOBapbi. OHM NPHUHOCHT
MaJlo I0X04a M 3aKyrMnaloTcs KJIMEHTAMH HeperyaspHo. B kare-
ropmio CX nonanaor xJied, CoJib U CMHYKHU. ITH TOBAPH 101 X-
Hbl ObITb B HAUTMYHMH, HE HAMAA MX, MOKyMNaTelb MOXeT 6onbLue
He NMPUHTH B Mara3uH. be3 M3yyeHUss MapKeTHHIOBOro 3Haye-
HHUs TOBapa, B3AaUMOOTHOLUEHHWH C MOCTaBLIMKOM NMPUHHUMATD
pelIEeHME O BbIBOAE TOBApa HEJIb3A.
ABC(XYZ)-aHanu3 MOXET CTaTb OCHOBOMH YyNpaBleHHUs 3a-
nacamu. [Ins kateropuu AX, yyutbiBast €¢ GHUHAHCOBYIO 3HA-
YMMOCTb U NMPeACKa3yeMOCTb, JOIXHBI YCTAHABJIUBATLCA XECT-
KHEe HOPMATHBbI, COONIOAEHUIO KOTOPbIX HYXHO YIENATb
0c000€¢ BHUMAHHE.
MaTtpuily MHTErPUPOBAHHOTO aHAJM3a MOXHO HCIMOJb30-
BaTb TAKXe€ VIS pacrpeacieHUs aiIMUHUCTPAaTHBHBIX PECYpPCOB.
Kareropus AX nomxkHa o6CnyXXUBaTbCA CaAMbIMHU ONMBITHBIMU H
KBAJIMPHULUMPOBAHHBIMHU COTPYAHWKAMH, a TPynny TOBAapoOB,
nonasiuux B «kneTky» CZ, MOXHO IOBEpPHTb HOBUYKaM. UM
OyaeT HeCN0XHO paboTaTb ¢ KaTeropuem, rae 3aKa3bl MPOUCXO-
OAT pexe, AOMYCKH MO OTKJIOHEHHUSAM BbilLE.
IndpdepeHunauns ypoBHEH 0OCAyXHUBAHUS 1S NMPUOPU-
TETHBIX U CTAHIAPTHBIX KJIMEHTOB — €lle OIWH Cnocod uc-
nonv3oBath HHTErpHpoBaHHbIiH ABC(XYZ)-aHnanu3. Beicokui
ypoBEHb CEPBHCA MPH PEAIHU3aLXHN HEMPHOLIIbHbIX TOBApOB
HEMOCTOSAHHBIM KJIMEHTaM SIBJISIETCA Cepbe3HOM oHKOKOM. Jlo-
rMYHee He UMETDb 3anaca TaKHX TOBAapOB, YBETUYHUB CPOKH Bbi-
NMOJIHEHHUSA 3aKa3a.
HUcnonb3ys XYZ-aHanu3, HeoOX0AMMO UMETH B BUIY pAl
YCJOBHH U OTPAHHYCHHH.
1. O6beM HCNONb3yeMbIX JAHHBIX JOKEH ObITb 10CTATOY-
HO 60oabwuM. Yem nx 0oabUIe, TEM HalEXHEE OKAXYTCH
NoJiydeHHbi€ Pe3yNbTaThl.

2. Yncno MccaenyeMblX NEPUOIOB OODKHO ObITb HE MeHee
Tpex.

3. He ynaetcsi NpUMEHHMTb AAHHBIH METOA B IMHAMUYHO
MEHSIOUIEHCS CHTYallMH, HanpuMep, NPH BbIBOIE HA Pbi-



284 e Ynpasaenne MapKeTUHIOM M MapKETHMHIOBbLIA AaHAAM3

HOK HOBOro ToBapa. Koraa KoJH4eCTBO Npoaax HOBHH-
KW eXeHeneNbHO pacteT, XYZ-aHalu3 HHYEro He 1aer,
TOBap HEU30EXHO MOMaaeT B «HECTAaOMIbHYIO» rpynny Z.

4. XYZ-aHanu3 HeuenecoobpaseH 01 NpeanpyusiTHin, pa-
foTalowMx No 3aka3sy, NoaoOHbIE NPOTrHO3bl UM TMPOCTO
He HYXHb.

5. CyllecTBeHHOE BJIMSIHHE Ha pe3ylbTaT PacyeTOB MOXET

0Ka3aTb CE30HHOCTb CIpOcCa.

[leproaAMYHOCTD aHAIN3a — [I€JIO [T KaXOO0ro Nnpeanpus-
THA Cyry6o uHaMBuayanbHoe. Llenecoobpa3Ho npoBoauThb pac-
4YeTbl MUHMMYM pa3 B Ce30H. MOXeT BO3HHKHYTb TaKas CUTya-
uvsa. Eciy Opath o aHajau3a Npoaaxy 3a Mecsl, TO BCE
TOBapbl MONANAIOT B KaTeropuvio Z. A rpu M3ydyeHuu uMdp 3a
KBapTal nospasiorcsa kateropuu X u Y. B TakoM cayuae Heob-
XOAMMO TMEPEUTH C MECSAYHBIX TMJIAHOB HAa KBapTaJibHbIE.

15.5. AHaAu3 npuOLIALHOCTH TOBapOB
B aCCOpPTUMEHTe

Jlanee MOXHO BBIMOJHUTb SKOHOMHYECKHI aHATU3 accop-
TUMeHTa. OH BKJIIOYAET CJEAyIOLLNE pa3aesibl:

— aHaJMU3 CTPYKTYPbl aCCOPTUMEHTA, T. €. CTPYKTYpPHI Bbl-

pPYYKH MO BUIaM TOBapoOB;

— aHaiu3 IMHAMUKH 00beMA MPOAAXH OTAE]IbHbIX TOBAPOB;

— aHa/1u3 NpUOBbIIK OT OTHEAbHbIX TOBAPOB.

[MepBbie ABa BONpoOca U3JAaraloTcs B JIMTEPAType NO TEXHU-
KO-IKOHOMMUYECKOMY aHa/IU3y, MO3TOMY B JaHHOE NMocodue He
BKJIOUEHbI. PacCMOTpHM, KaK BbIMOJHSAETCS aHAIU3 NPUObLIb-
HOCTH TOBapOB.

Kak npaBuyio, Ha NpeANpUATUAX UMEIOTCS JaHHbIE O NpPH-
ObUIM B LIEJIOM MO MPEeanpUaTHIO U MO BUIAM AEATEJbHOCTH,
a MokasarteJiu NpUObIIM OT OTAENbHBbIX TOBAPOB HE BbLAENAIOT-
ca. Ytobbl onpeneanTtsb NpubbLUIL OT OAHOrO BMAA TOBAapoOB M3
aCCOPTUMEHTA NPeanpUaTUA, HEOOXOAMMO UMETH IaHHbIE O
npojaaxe 3TOro ToOBapa M OMNMpeAeJUTb U3IEPXKKH, CBA3AHHbIC
C MPOM3BOACTBOM M peaiM3aliueit UMEHHO 3TOro BMAa TOBapa.
C/IOXHOCTDb 3aKJIIOYAETCA B TOM, YTO HEKOTOPbIE€ 3aTpaThbl He
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CBSI3aHbl HaNpAMYIO C OTAENbHBIMU TOBapaMH. U3BecTHa TONb-
KO oDLuas cyMMa 1no Kaxuom cratbe 3atpar. Tpebyercst pacnpe-
OeNHUTDb OOLLYI0 CYMMY MEXIy OTAeNbHbIMHM TOBapaMu. Bo3amox-
Hbl pa3Hble BApUAHTbI pacnpeaesieHUs, B 3aBUCUMOCTH OT TOTO,
YTO NMPHUHATO 33 OCHOBY. HEOOX0AMMO JIOrHYECKU peLLUTD, KaK
LieJIecoo0pa3Hee pacrnpeaeuTb Kaxaylo CTaThio 3aTpar.

[1pu 3TOM HE0OX0AMMO MMETHL B BULYy IBa OOCTOSTENbLCTRA.
[lepBoe — «€AMHCTBEHHO MPaBHJIBLHOIrO» BapHaHTa pacrnpese-
JIEHUA 3aTpaT He CYLUECTBYET, XOTS OAMH U3 BAPUAHTOB MOXET
ObITb NpeanoyTUTenbHee apyroro. Bropoe — BbiOpaHHbIit Ba-
PHUAHT MOXET CYLUECTBEHHO MOBAMATH HA MOKa3aTelb peHTa-
Oe1bHOCTH OTAENBHOIO TOBapa. A 3TO MOXET OKa3aTb BIUSHHUE
Ha pelueHue pyKOBOACTBA MPEeANPUATUS O NabHe el «Cyab-
Oe» 3TOro ToBapa (COxpaHeHHWe ero B aCCOPTUMEHTE, YCTpaHe-
HHUE, YBEJIMYEHHUE YAENBHOIO BECA).

I1pumep. [MpeanpusTie NpoM3BOAHT TOBApbl TPEX BHAOB —
A, b, B, KoTopble pacnpocTpaHSI0TCS Yepe3 TOProBbiX areHTOB.
HcxonHble naHHbIE O HUX NpuBeaeHbl B Tabnuuax. Heobxonumo
onpeneauTb NpUObLUIbL, KOTOPYIO NMPUHEC NPEeANPHATUIO KaX bl
TOBap B OTYETHOM repuoae. [Ins 3Toro HeoOXOaUMO pellIUTh,
KaK pacripefe/iuTb MexXay TOBapaMU KOMMEPYECKHE pacXxoibl,
KOTOPbIE U3BECTHbI B 00LLEI CYMMe MO npeanpuaTvio. PaccMor-
PMM [1Ba BapyHaHTa pacnpeaenecHus 3atpar (tada. 15.5, 15.6).

Tabauua 15.5
OTyeT 0 NpHOLITH OTHOCHTENILHO TOBapoB (BapHaHT 1)

Bcero
[Mokazarean TosapA | Tosapb | TosapB | no npen-
NPHATHIO
1 2 3 4 5
Ko/M4yecTBO NPOAAHHBIX 5 10 6 21
€IMHH1 TOBApa, ThIC. WT.
KonanyecTBo ynakosok, 5 5 ) 12
ThIC. WIT.
Bripyyka ot nporaxu 110 120 90 320
TOBApoOB, ThiC. pyo.
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Oxonvanue maba. 15.5

1 2 3 4 5
[NpousBoncreeHHas cebe-
CTOMMOCTb TOBapoOB, ThIC. 55 60 56 171
pyo.
KoMmMepueckue pacxoanbi:
orJlaTa TOproBbiX 1.0 12.0 9.0 1
areHTOB
KaHleJapCKHe pacxobl 2,5 5,0 3.0 10,5
pacxolbl Ha peKjlamMy 11,0 12,0 9,0 32
pacxonbl Ha yNaKoBKY 2,9 5,7 3.4 12
aIMHUHHUCTPaTHUBHbIE 12,4 13,5 10,1 36
Pacxonbl
[TonHas cebecTOMMOCTD,
94,8 108,2 90,5 293,5
TbiC. py0. -
ITpu6GsInb (YOBITOK) 15.2 1.8 0,5 26.5
OT NMPOJAAXH, ThIC. pyb.

Tabauya 15.6
OTuer o0 NPpHOLLIH OTHOCHTEIbLHO TOBAPOB (BapHaHT 2)

Bcero
Tlokaszarenn TosapA | Tosapb | Tosap B | mo npen-
NPHATHIO
1 2 3 4 5
KonuyecTBOo NpoaaHHbIX 5 0 6 21
eAVHU1L TOBapa, ThIC. LUT.
KonuyecTBo ynakoBok, 5 5 5 2
ThbIC. LLIT.
Boipyuka oT nponaxu 10 120 90 320
TOBapoB, ThiC. py0.
lMpon3BoacTBeHHas cebe-
CTOMMOCTb TOBApPOB, ThiC. 55 60 56 171
pyo.
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Oxonuarnue maba. 15.6

1 2 3 4 5
KoMMepueckue pacxonbi:
OfJ1aTa TOProBbiX
ATEHTOB 11,0 12 9 32
KaHUeJAs pCKMe pacxollbl 4.4 4.4 1,7 10,5
pacxoabi Ha peKJiaMy 7,7 15,2 9,1 32
pacxolbl Ha YIIaKOBKY 5,0 5,0 2,0 12
aIMMHUCTPATHBHbIE
pacxobl 8,6 17,1 10,3 36
[MonHas cebecTOMMOCTD,
THIC. DYB. 91,7 113,7 88,1 293,5
[Mpuo6bLIL (YOBITOK)
OT NPOKaXH, ThIC. Py, 18,3 6,3 1,9 26,5

[lo nepBoMy BapMaHTy KOMMEpPUYECKHE pacxodbl pacrnpene-
JIMJIUCH CAEAYIOLUMM 06pa30oM: 3aTpaThl Ha oniarty paboTbl TOp-
TOBbIX ar€éHTOB — MPOMNMOPLUHOHANBHO BbIpYYKE OT MPOAAXH
KaXI0ro ToBapa, NocKoJIbKy 3Ta paboTa oruiauMBajiach Ha KO-
MUCCHOHHO# OCHOBE; KaHLEJSAPCKHUE pacXodbl U pacxolabl Ha
yNaKoOBKY — MPONOPLUHOHAIBHO KOJIUYECTBY MPOAAHHBIX €1H-
HML TOBapa; pacxoibl Ha peKjaMy U alIMUHUCTPATUBHbIE pac-
XOAbl — MPOMOPLHOHAJIBHO BbIPYYKE OT MPOAaXH Kaxiaoro
TOBapa.

[To BTOpOMY BapHaHTy KOMMEPYECKHE pacxodbl pacripene-
JWAUCH TAaK: 3aTpaThl Ha Onnaty paboTbl TOPTOBLIX ATEHTOB —
TaK Xe, KaK ¥ Mo MepBOMY BapHaHTY, MPONOPLUHOHATILHO Bbl-
pyYyKe OT MPOAaXH TOBAPOB; KAHLIEJIAPCKHE PACXOdbl K PACXOIbI
Ha YNaKoBKY — NMPONOPUUOHATIBHO YMCJTY YTIAKOBOK; Pacxobl
Ha pekjlaMy H aAMHHUCTPAaTUBHbIE PACXOlbl — MPONOPLHO-
HaIbHO KOJUYECTBY €AMHUL TOBapa.

Kaxk BMIHO M3 AaHHBIX Tadn. 15.5 u 15.6, npubbLIb OT KaxX-
JOT0 TOBapa No NEpBOMY U BTOPOMY BapWaHTy pa3iHuaeTcs.
Mo nepBoMy BapnaHTy ToBap B yObiTOUYEH, 1O BTOPOMY OH 1aCT
HeOOBLIYIO MPHOLLIb. A pa3HULIA B PUOBLIU OT TOBAPOB A H
b no BTOpoMy BapHaHTy 3HAYHUTENBHO BbILLE.

AHAJU3UPYd aCCOPTHUMEHT U [1aBasg PEKOMEHIAUMHH 10 €ro
M3MCHEHUIO, HEODOXOAMMO UMETHL B BUAY caeayiollee 00CTos -



288 ® Ynpasaenne MapkeTMHIOM M MapKETHHIOBHIA aHaAM3

TeAbCTBO. [IpeanpusiTie 10NXKHO CTPEMHUTLCA HE K MAKCUMab-
HOMN NMPHUOLLILHOCTH OTAEJbHLIX TOBAPOB, a K NMPpUOBUILHOCTH
BCEro accopTuMeHTa. KpoMe Toro, npeanpusaTue n0aXHO 3a60-
TUTBCS O CBOEM OyayleM nojoxeHuu. IToaToMy He Bcerna ue-
JlecooOpa3HO OCTaBJISITb B aCCOPTUMEHTE TOJbLKO Haubonee
NnpUObLIbLHBIE TOBAphI, PEKpaLlas BbIMYCK WM NPOAaxy MeHee
npuobLIbHLIX. [IpUOBIIBHOCTL — HE €AMHCTBEHHbIH KPUTEPUIA
IUIA COXpaHeHHs ToBapa B accopTuMeHTe. HeobxonumMo yuuThi-
BaTb U IpyrMe MapKETUHIOBbIe aKTOPHI:
— y NOKynareJjiel CylliecTByeT NOoTpeOHOCTb B TOBapax, Me-
HeEe BbITOAHbIX ISl MPEANPUATHS
— HeOoOXOAMMO TIPENOCTABISATb BLIOOP MOKYMNATENSAM;
— MpEeANnpUITHE J0JXKHO UMETb B aCCOPTUMEHTE TOBaphbl,
HaxoasiuMecs: Ha pa3Hbix ctaausax KT, u ap.
Heo6xonnMMo BbIICHUTb NMPHYUHBI, IO KOTOPbIM aHANU3M-
pYEMOMY NPEATIPUATHIO CTOUT COXPAHSATb B aCCOPTUMEHTE Me-
Hee MPHUObUILHBbIE TOBAPDI.
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16. AHAAM3 LEHOBON NMOAUTUKMH

16.1. AHaan3 ¢akTopoB, BAMSIOWIMX
Ha ueHooOpa3oBaHue

Heob6xoaMMOCTb TaKoro aHau3a U TO, YTO OH BBITIOTHSAET-
CA B Hayaje pa3saena, NoCBSALEHHOro LEHOBOW NOJMUTHKE,
00BbACHSETCA CNEOYIOLUIMMH NpUYHHAMH. PelueHus npeanpus-
TUA MO LEHAM B 3HAYMUTENbHOMW CTENEHHU 3aBUCAT OT BHEIUHMUX
06cTOATENBLCTB, KOTOPBIE MOIYT OrpaHMYMUBATL €ro cBo6OAY
npy ueHoobpasoBanuu. [ToaToMy, npexne yem Ha3HayaTh
LEHbl Ha TOBapbl, HEOOXOAMMO BbISBUTb 3TH OOCTOSITE/NbLCTBA,
MEXaHU3M UX BIMAHUA. KpoMe Toro, Takoit aHanu3 Heobxo-
AWM, 4TOObl OaTh OUEHKY LIEHOBOW MOJWTHKE MPEANPUATHA.
Benb ouieHMBaTh MPaBHJIBHOCTD M YCMIELIHOCTb 3TOH MOAUTUKH
MOXHO TOJIbKO MO OTHOLEHHIO K KOHKPETHbIM YCJIOBUSIM PbIH-
Ka, B KOTOPbIX MPEeANPUATHIO MPHUXOAUTCA YCTAHABAWBATh
ueHbl. OCHOBHBIMH ($aKTOpaMM, KOTOpbIE BAHUSIOT HA LEHOO00-
pa3oBaHMe, SABIAIOTCS U3IEPXKHU NMPEeaANpHUATHSA, NMOKYyNaTenu,
KOHKYPEHTHasi cpeJa, napTHepbl Mo cObITY, rocyaapcTao.

Ilokynatean. OHH BJAUAIOT Ha LEHY TEM, YTO YCTAHAB/IUBA-
10T U1 NPEANPUSTHUA BEPXHIOK U HUXHIOIO FPAHULbI UEHHBI.
[Tokynarenu cyObeKTUBHO BOCTIPUHHUMAIOT LIEHHOCTb U BaX-
HOCTb TOBapa 11 cebs, NO3TOMY He CTaHYT NMOKYMNaTb €ro, €ClMu1
LIeHA MPEeBbLILIAET YPOBEHb ITOW LEHHOCTHU (BEPXHHH Mpenen
ueHsl). U3BecTHO Takxe, YTO MOKYNaTeJU BOCIIPUHUMAIOT
LEHY KaK MpHU3HaK KavyecTBa ToBapa. Hu3ikas ueHa Moxert ac-
COLIMUPOBATLCA Y HUX C HU3KKUM KAYy€CTBOM, MO3TOMY MOKynNa-
TeJIM He CTAHYT MOKYMaTh TOBAap HUXE ONpPEaeAEHHOTO YPOBHA,
rnonarasi, YTo 3a TaKylo LIEHY HUYErO XOpOLUEero He npoaanyT.

[MpakTHYeCKH OnpeaeauTb NPaHHLIbl IPUEMIIEMOCTH LEHDI
U1 MMOKYIMaTeJed MOXHO OMpeAc]UTh C NMOMOLIBIO OTpoca.
Jns 3Toro BbIOOpPKE NMOTEHUUANbHBIX MMOKYTIaTe/eH 3a1a10T ABa
BOnpoca:

a) Ha30BHTE MAKCHUMAJIbHYIO LIEHY, KOTOPYIO Bbl CMOXeETE

3aMJIaTHTb 3a NaHHOE H3MEJHE;

10. 3ax. 402



290 e Ynpasaerme MapkeTMHIOM M MapKETUHIOBbIFA AHAaAU3

0) Ha30BHUTE LIEHY, HUXE KOTOPOMH Bbl HE CTAHETE NMOKYNaThb
JaHHOE u3[ejine, rnoJjarasi, YTO ero KayeCcTBO OKaXeTcH
HHU3KHUM.

Ilpn onpoce HEKOTOpBIE MOKYMNATENH MbITAOTCS NPOCTO
«yraaaThb» liEHY TOBapa WJM Ha3BaTb NMPUMEPHO, CKOJILKO Obl
OHH 3aIUIaTUIM 3a Hero. Ilo3aToMy Heo6xoaAMMO, YTOOLI OHU
BHUKJIM B CYTb BONPOCOB U TOYHEE OTBETHJIM Ha HUX (0CODEH-
HO Ha Bonpoc «6»). Ha ocHoOBe noJjiyueHHbIX OTBETOB COCTaB-
JS10TCA rpadUKH, MO KOTOPbIM MOXHO YCTAHOBUTbL NpHUOIU-
3UTEJIbHbIE TPaHULbI MPUEMIIEMOCTH LIEHbI A1 O0JIbLLIKMHCTBA
nokynareneit (puc. 16.1). Heo6xonMmMo UMETH B BHY, YTO 3TO
JIULLIB MMPUMEPHBIE IPaHMLIbI, TAK KaK TPHU OMPOCE HE YUYUTbIBA-
JIOCb AEMCTBUE HA MOKYTIaTejeil eCTeCTBEHHOM PbIHOYHOM cpe-
Ibl (BO3MOXHOCTb CPaBHEHMS TOBApOB, pekJjiaMa, ybexaeHHus
npoaaBuUa M T. I.).

LleHa, py6.
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Puc. 16.1. I'panuibl npueMaeMoi LeHbl (Mpumep)

lOTOBHOCTbL NoOKynaTe/ieif TUIATUTb TY HJAM WHYK UEHY, MX
YYBCTBUTEAbHOCTh K LICHEC U €€ U3MEHEHHUAM (3JaCTUYHOCTD
Crpoca K 1ieHe) 3aBUCST oT psaaa obcroaTenbeTs. [1pupeneHuble
HUAKE BOMPOCHI CBA3aHbI C aHAU30M ITHX oOcTosiTeabeT. M3
HUX HCOOXOAMMO PACCMATPUBATL TC, KOTOPbIE MOAXOAST K Ba-
LieMy TUMYy ToBapa (MOTpeOMTENbCKUIA MM TOBAp NpOU3BOL-
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CTBEHHOTO 3HAYEHHUS) M THIlY NpeafnpuaTHa (MarasuH, 3aBoi,
CEPBHUCHOE MpEATPHUATHE).

10*

1. CyuiecTByIOT JiM y IaHHOTrO TOBapa aHa/loru (apyrue Map-

KH) WK 3aMeHUTeNn? Ecu oHU CyllecTBYIOT, TO MOKY-
nareay UMEKT BO3MOXHOCTb CPAaBHEHUSA W BbiOOpa, Mo-
3TOMY 00siee YyBCTBUTENBHBI K LIEHE.

. Hackonbko NMOKyMNnaTeJ1M OCBECAOMJIEHDBI O LIEHAX HA MO-

A00HbIe TOBapbl Y APYTMX MPOJAABLIOB U Ha TOBaphbl 3aMe-
HUTEeNN? YeM xyxke NoKymnaTteab OCBEAOMJEH 00 ITUX Lie-
Hax, 4eM MEHbLIE Y HETO OMNbITa MOAOOHbIX MOKYIOK, TEM
0osiee BBICOKYIO LIEHY OH MOXET 3allJIaTUTh, U HA000POT,
€CJIM OH LI€HbI 3HAET, TO HE CTAHET IJIATUTb MOBbILLIEHHYIO
LIEHY.

. EcTb 11 mokynarenu, KOTopble BOCIPMHUMAIOT Balll TO-

Bap (MapKy, caMO MpeanpusTHe) KaK NYYIUUii Mo cpaBHe-
HMIO C IPYTUMH, JaXe YHUKIbHbIH? [IpyrMMH cioBaMH,
€CTb JIM MOKYIaTeNN, KOTOPble HACTOMYUBO NMPeANoOYMUTa-
10T BalLIM TOBapbl ApYruM aHanoram? Eciam ToBap ocobeH-
HBIH, MO0 MHEHMIO NOKYIaTesei, To OHU MEHee YYBCTBH-
TeJbHBbI K LieHe. [1pUBepXEeHHOCTh MapKe TaKXe MOXET
00BACHATBHCA NMPUBBIUKON TNokynaressi. [1puBbIKIIKHT K
MapKe A MOKyIMnaTejb He CTaHeT NMepexoauTb Ha Mapky b,
JIaXe NpU HEKOTOPOM MOBBILLIEHUH LIEHbl HA MApKy A.

. Moxer iun MOKYMnar€jib OUCHNTDb CBOMCTBA TOBapa B MO-

MEHT MOKYIIKH, 10 Hayasa notpebaeHus? OLeHUBAIOT JIK
NMOKYynarteJI4 Ka4eCTBO JaHHOro TOBapa, OPUEHTUPYSACH HA
LieHY, UJIM Y HHUX €CTb OMbIT B MCIOJb30BaHUU NAHHOTO
toBapa? CyllecTBYIOT TOBapbl, KOTOPble€ B MOMEHT I10-
KYNMKH OLEHHUTb CJOXHO (LLIAMMYyHb, ObITOBAsi TEXHUKA).
M ecnu y noKynaresisi HET ONbiTa B UCMOJIb3OBAHHUU 3TO-
ro ToBapa, TO OH MOXET MPH NOKYINKE OPUEHTUPOBATLCS
Ha BbICOKYIO LIEHY.

. Hackonbko BO3MOXHO CpPAaBHEHHUE MO LUEHE JAHHOTIO TO-

Bapa C aHaJIOTMYHbIMU ToBapaMu? Eciu cpaBHeHHe 3aT-
pyAHeHO (M3-3a pa3HOW pacdacoBKHU TOBapa MJIM KOH-
LIeHTPALXH BELLIECTB B HEM M T. [1.), TO MOKYNaTeJIU MEHee
YyBCTBUTEJIbHBI K Ll€HE U MOTYT KYITUTb TOBAp HE MO ca-
MO HHM3KOH LIEHE.

. Hackonbko nokynarensaM A0oCTynHa MHpopmauus o

CBOMCTBax JaHHOro Topapa?
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7. HackoabKO 1OpPOTHM SIBASAETCS NAHHBIH THN TOBapOB BO-
obl1e ¥ MapKa JaHHOTO NMpeANpPUATHA B YACTHOCTH? Yem
6o0s1€ee 1OpOryio NOKynkKy Heo6XxoaMMO COBEPLLMKTDL NMOKY-
narteJjio, TeM Bblllie LIS HEro 3HAYUMOCTb ITOH MOKYINKH
1 pucK. COOTBETCTBEHHO, K LIEHE TAKOro TOBapa Y€/10BeK
nonoiaet 6onee 06a1yMaHHO, 3HAYUT YYBCTBHTEJbHOCTD
K LieHEe B TaKOM ciaydae Bbilie. Hao6opoT, npu nokynke
AELIEBOro TOBapa pe4b MIET O He OYEHb 3HAYMUTENLHOM
ISl TOKYTIATENsA CYMME, H OH MOXET KYTNHTb TOBAp He No
CaMOil HU3KOM LieHe (HarpuMep, Y NepBOro nonasuiero-
Cs TIpOAaBLIa).

8. Bo3HMKaAIOT 1M y MOKynaTeas 3HaYUTeNbHbIE PACXObl
NpH nepexoae Ha APYTyI0 MapKy, Ha 3aMEHUTeNb ToBapa
v T. 1.7 HanpuMep, nepexon npeanpusTHs Ha paboTy
HOBBIM MOCTaBLUMKOM 000OpPYNOBaHHUS, ¥ KOTOPOrO LIEHbI
HUXE, MOXET NMoTpeboBaTh Nepeody4yeHUss paboOTHHKOB,
4YTO BelleT K AOMOJHHUTENbHBIM 3aTpaTaM. [loaToMy B Ta-
KOM CJlyyae npeanpusiTie — nokKynarejb 000pya0BaHUsA
MEHee YYBCTBUTEJIbHO K €ro lLIEHE.

9. MoXxHO 71 co3naBaTh 3anachbi JaHHoro tosapa? lleneco-
o0pa3Ho Ju norpebuTenio 3To aenarb? Ecau takas Bo3-
MOXHOCTb CYLLIECTBYET, 3TO [€J1aeT MOKyNnaTe/a YyBCTBHU-
TeAbHBbIM K CKMIKAaM U ApPYruM cnocobaM nooupeHus
0O0JILLIKX MOKYMNOK?

Ha ocHoBe oTBeTOB Ha Bonpochl 1—9 MOXHO B 11€10M OXa-
paKTepM30BaTh 3JIACTUYHOCTb cnpoca K ueHe. Ecam nMmerorcs
JOCTaTOYHbIe JaHHBbIE, TO MOXHO PacCYMTaTb KOIDPHUUHUEHT
LIEHOBOW 3JIJaCTUYHOCTH Crpoca:

_ Cnpocl-Cnpoc2 _ LeHal - Llena2 (16.1)
Cnpocl +Cnpoc2 Llenal + Liena2

B dpopmyne (16.1) cnoBoM «cnpoc» 0603HaYeHO KOJIUYECTBO
NpOoAyKLMWH, KYTIJIEHHOM 32 eAUWHULY BPEMEHM (Mecsill, ron),
NpU COOTBETCTBYIOLLEHN LieHe. ITOT KOIDPHULIMEHT MOKa3biBa-
€T, KaK U3MEHHUTCS 06beM MPOAaXH TOBapa Npu onpeaejieHHOM
uameHeHuu ueHbl. Ecan K, < 1, cnpoc He 31acTHUYEH; eCliU
K, > 1 — cnpoc 3nactuyeH; ecan K; = 1, To 06beM npoaax He
M3MEHMTCA, TaK KaK H3MEHEHHE LIEHbI KOMMEHCUPYETCSi TOYHO
TaKMM X€ U3MEHEHHUEM KOJIMUECTBA NPOAaBaeMON NPOAYKUHH.

3
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Ha ocHoBe npoBeneHHOro aHanM3a BbIAEJAUTE CpEaH MOKY-
narteJjiei Balllero TOBapa CErMeHThI, T. €. TUMbI MOKynareei,
OTJIMYAIOLIMXCA OTHOWEHHEM K ueHaM. [lockonbky y moaei
pa3Hoe BOCMNpUATHE LIEH, TO, paboTasi ¢ onpeneneHHbIM Cer-
MEHTOM, MpeANnpUsATHE JOJKHO NMPOBOANUTL COOTBETCTBYIOLLYIO
€My LEHOBYIO NMOAUTUKY. Hanpumep, MOXHO BbIIEJHTh TaKHUE
CErMEeHTDI:

v «3KOHOMHbIE» — JIIOJAH C HEOOJbLIKUM AOCTATKOM WJIH

ybexaeHHble B HEOOXOAMMOCTH 3KOHOMHHU, KOTOpbIE
NMpH NMOKYNKE OPUEHTUPYIOTCA HA HU3KYIO LEHY; MPH
3TOM COIUIaCHbI Ha Xyllllée Ka4eCTBO TOBapa U Heyld00-
CTBa IMOKYTKM;

v «iobutenn KoMpopra» — 3TH NOKYNaTeJu roToBbl IJia-
TUTb LIEHY 3a ToBap 60siee BbICOKYIO, ECIU €CTh BO3MOX-
HOCTb KYNUTb TOBap B 0J1M3KOM, y10OOHOM Mara3mHe,
MJIM HECKOJIBKO TOBApPOB B OJHOM Mara3uHe;

v «03a004YEHHBbIE CTATYCOM» — 3TH MPEANOYUTAIOT TOBAPDI
C BbICOKOM LIEHOM, KOTOPbI€ HEAOCTYNHbI MHOIUM, KOTO-
pbi€ NMOAYEPKUBAIOT CTATYyC Baaenblia.

Bo3MOXHO BbiaejieHUE U IPYTMX CETMEHTOB.

Kounkypenuus. CBob6oaa npeanpusiTusi B YCTAaHOBJIEHUH LIEHbI
MOXET OrpaHHUYMUBATbCS KOHKPETHbIMHU A€HCTBUSIMM KOHKYPEH-
TOB H B LI€JIOM TOH KOHKYPEHTHOM Cpellor, KOTOpas CA0XHUAACh
Ha pbIHKe, rae aeicTByeT npeanpustve. [loatomy ans npa-
BUJIbHOro GOpMHUPOBAHHUSA LEHOBOW MOJUTUKU HEOOXOOAUMO
BbISSICHWUTD:

a) xapakTep KOHKYPEHTHOM cpeabl Ha 1aHHOM pPbIHKE: MO-
HOMOJIMA, OJIUTAPXHUA, YUCTasi KOHKYPEHLIUA HJIM MOHO-
NMOAUCTUYECKASA KOHKYPEHUMSA (O TUMAX KOHKYPEHUHH
roBOpUTCS B yueOHUKAX MO MApKETUHIY U 3KOHOMHUYEC-
KOH TEOpHH);

6) HACKOJILKO MpeaAnpUsATHE 3aBUCUT OT AEHUCTBUM IPYrHUX
¢pupM, B YACTHOCTH OT UX LIEHOBBIX MAaHEBpPOB,;

B) KaK, B CBOIO ouepellb, Apyrue GUpMbl MOTYT Npopearu-
poOBaTb HA U3MEHEHHE LeH JaHHOH HUPMOIA.

[NMpexne Bcero HEOOXOAUMO TOYHO ONMpeNeTUTb KOHKYPEH-
TOB. A IUIA 3TOr0 HYXXHO TOYHO ONMUCATbh IPaHULLbI PbIHKA, B KO-
TOpbIX AeiicTBYyeT npeanpusaTue. Kak yxe roopuiocs B pasze-
ne «Bbibop ueneBoro pblHKa», pbIHOK OMpPEREJISIIOT YETbIpe
napameTpa: TMI ToBapa, NoTpe6GHOCTb, TUI NOTPEOUTENEH, Teo-
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rpaduyeckui paitoH. B cBA3M ¢ 3THM HEeOOXOAHMO HMETH B
BUAY ABa 0OCTOSATE/NbCTBA. [lepBoe: KOHKYpEHTaAMH ABASIOTCA
TOBapbl (2 COOTBETCTBEHHO, W NPEANPHATHSA), KOTOPbIE Halle-
JIEHbl Ha OAHY NOTPEOHOCTb, HA OHH THUI NMOTPEOUTENEI B OA-
HOM reorpaguyeckomM pairoHe. BTropoe: Ha pa3HbIX YpOBHAX
PblHKA (Ha pa3HbIX YPOBHAX TOBapa, B Pa3HbiX CEIMEHTaxX, Ha
pa3HbiX reorpaduuyeCKUX YpOBHSIX) MOTYT CNOXHTBLCS pa3iHy-
Hble TUMNbl KOHKYPEHTHOM cpenbl. HanpuMep, eaMHCTBEHHDbIH
KWHOTeaTp B ropole Ha pbIHKE KHHOMPOKATa ABASETCH MOHO-
MOJIMCTOM, HO Ha YPOBHE pblHKa pa3BieyeHUi (bonee wupo-
KUH PbIHOK) MOXHO FOBOPUTb O MOHOMOJUCTHYECKON KOHKY-
PEHUMH, TAaK KaK 3[1€Cb ¢ KHHOTEAaTPOM KOHKYDHPYIOT TeaTp,
KOHUEPTHDBIA 31 U T. A.

[ns onpeneneHus THNAa KOHKYPEHUMHU M LIS OUEHKH BJIMSA-
HHUS KOHKYPEHLIMH Ha LeHOOOpa3oBaHHUE OTBETLTE HA CJIEAYIO-
e BOMPOCHI:

1. CyllecTBYIOT 1M Ha IAHHOM PbIHKE Apyrue UpMbi, Bbl-
NycKalollue WJHM NMpoaalolline aHaJOrMuYHbie TOBapbl,
O0Ka3bIBalOLIHE TAKHUE XK€ YCJIYrM, paCCYUTAHHbIE HA TOT
Xe THUIT MOKynareJjiei B TOM Xe reorpadMuecKkoM panoHe?

2. SABns0TCA 1M TOBapbl HA 3TOM PbIHKE ONHOPOAHBIMH 10
KauyecTBy (KakK, HarpuMep, COJib) UJIK OHU OUYEHb pa3jin-
yatorcsi? Ecnu paccMatpuBaeTcs TOprosoe npeanpusaTHe,
TO ONMULIUTE, HACKOJIbKO €0 aCCOPTUMEHT OTJIMYAETCSH OT
aCCOPTUMEHTA APYTHX aHAIOTHYHBIX MPEeaANPUSTHHA.

3. Ckonbko ¢pupM aeicTByeTHa 1aHHOM pbiHKe? Hackonb-
KO OHH KpYTIHbie?

4. llponaroTcs 1M TOBApbl HA 3TOM PbIHKE MPUMEPHO MO
ONWHAKOBbIM LI€HAM MJIM CYLLECTBYET 3aMETHbI IMana-
30H UeH?

5. Ucnonb3yloT AU 3TU NpeanpuiaTHUS LUEHY KaK CpPeaCTBO
KOHKYPEHTHOH O00pbObl MAM KOHKYPEHLIUS BEAETCH B
JNpYyrux HanpaBieHUsIX?

6. SiBnsieTcs 1M DAaHHOE MpEAnpUATHE OAHMM M3 JTUAEPOB
MpH LIEHOOOPa30BaHMH MJIN OHO OPHEHTUPYETCS HA LIEHDI
apyrux ¢upm?

7. CyuiecTBYIOT JiM y IAaHHOTO ToBapa (ycayru) 6aun3kue 3a-
meHuTeau? KakoBbl LieHbl Ha HUX TIO CPABHEHUIO C aH-
HbIM TUNOM ToBapa? Kak 3TO BAMSIET Ha UEHY RaHHOro
ToBapa’?
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Ha ocHoBe oTBeTOB A€nalOTCS BbIBOAbI O THIE KOHKYPEH-
LMK Ha PbIHKE, rae paboTaeT npeanpusaTHe, Kak KOHKYpeHLUS
BJIMAET HAa LIEHOBYIO MOJUTUKY 3TOr0o NMpeanpuaTHA, KakKue
OrpaHUYEHHUSA CO31aET.

IlapTHepst no cOmTy. Ecin npeanpusTue cObIBaeT TOBAp ye-
pe3 NOCPEAHUKOB, TO MPH YCTAHOBJIEHMH LEHbI HEOOXOAMMO
YYUTBIBAaTh UX MHTepecbl. ONTOBbIM U PO3HHUYHBIM PUPMaM
TpebyeTcsa onpenaesieHHasA 00 B KOHEYHO#H UeHe, YTOoObl no-
KPbITh CBOM 3aTpaThbl U MOJAYYUTb NpUOLIAL. [To3TOMY OTNyCK-
Hasl LeHa NMPOM3BOAMTENS A0JXKHA AONYCKATb BO3MOXHOCTD
TOProBoH HaleHKH. B 3ToM noapasnene Heo6Xxo0oMMO MpoaHa-
JIU3UPOBATb OTHOLUEHHUSA NPEANPUATHUSI CO CBOMMHU NapTHEpaMH
no cowITy B chepe LieHOOOpa3oBaHHUA, BbISICHUTb, KAK OHU MO-
ryT BJIMATDb HAa LE€HbI; B YEM 3aKJTIOYAIOTCS UX MHTEPECHI; KAKOBbI
MX NPETEH3WH Ha J0JIO MPHOLLJIM B KOHEYHOM LieHE; BhIHYXIe-
HO JIM TIpeaNnpUsTHE MATH HA YCTYTIKK CBOMM MapTHepaM, aeaaThb
CKHIKH.

" TocynapcTBenHoe peryaupoBanre. [Ipu Ha3HauyeHUM LEH
NPOU3BOAMTENb U NMPOAABELl NOKHbI COOMI00aTh MONOXEHUS
3aKOHOB M JIPYTrUX HOpPMATUBHbIX aKkTOB. [loaTOMy HeoOxoan-
MO BBISICHUTb, KaKMe (penepajibHble U MECTHbIE aKTbl AEHCTBY-
IOT Ha TOM pbIHKE, B TOH OTpaciH, rae paboraeT aHaIM3npye-
Moe npeanpuaTue. Bo3aMoxHble npsiMbie MEpPbl BO3AEHCTBUA
rocynapcTBa Ha LeHbl: GUKCMPOBAHHUE LIEH; YCTAaHOBJIEHUE
npeaenbHbiX pa3MepoB LieH U HalueHOK. KpoMe npsaMbix rocy-
JApCTBOM MOTYT NMPUMEHATbLCA M APYrMe Mepbli, KOTOPbIE CKa-
3bIBAlOTCS Ha LIeHOOOpa30BaHUU: CyOCUIUM, KPEOUThI, aK-
LM3bl, HAJIOTH, TOCYJdapCcTBEHHbIE 3aKa3bl U 3aKYTIKK TOBapoOB.
HeobxonuMo npoaHajlM3upoBaTh, KakK MOAOOHbBIE NMpSAMbIE H
KOCBEHHbIE MEPHI CKa3bIBAIOTCS B paCCMAaTpHMBAaEMOM Ciyyae.

CebecronmocTtb. 3aTpaThl Ha NPOU3BOACTBO M PEATU3ALHIO
MpOayKLIMH 00pa3yroT HUXHIOK PaHHLly YCTAHOBJIEHUS LIEHDI,
TaK KaK HHXeE 3TOM IpaHHULIbl LieHbl OynyT yobiTouHbiMU. Ha
CTOMMOCTb 3aKYyINaeMbIX CbIpbSi U PECYPCOB MpeaNpUsTUE MO-
XET BJAHUATH M0, a BIHYXXIEHO NpHHUMaThb ee. [Ipu yBennue-
HHH CTOUMOCTH PeCYpPCOB MPEANPHUATHE BbIHYXIEHO pearupo-
BaTb Ha 3T0. OCOGEHHO 3TO aKTYAJIbHO ANS NPEANPHATHH,
KOTOpbI€ JEHCTBYIOT B «HUXHEM» CETMEHTE PbIHKA, T. €. OpU-
eHTHUPYIOTCH Ha MoKynareae#, NpeanoyruTarux caMble H13-
KHE LUEHbI, U CTPEMATCA 006ecneyuTb UM MUHUMAIBHO BO3MOX-
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Hble LeHbl. LleHbl TakKMX NpeanprUsaTHi NpUONHXEHBI K VPOBHIO
ceb6ECTOMMOCTH, MO3TOMY OHU «DONE3HEHHO» PEarupyloT Ha
POCT 3aTpar.

Ipyras cutyauuMs y npeanpysaTHi, KOTOpblE N1€HCTBYIOT B
«BEPXHHUX» CErMEHTAX PbIHKA, T. €. ODHEHTHUPYIOTCA Ha NOKyna-
TeJiei, 3aMHTEPECOBAHHBIX HE B JIellIEBU3HE, a B KAaYeCTBE TO-
Bapa, €ro NMpecTUXe U T. 4. Y TaKUX NPEANPUATHIA LIEHa MOXET
ObITb rOpa3ao Bbillie peanbHoOH cedbecToMMocTH. OcobeHHO
€C/IM TIPEANPUATHIO YAANOCh NMO3ULIHOHUPOBATh CBOKO TOPro-
BYIO MapKy Ha BbICOKOM YPOBHE, €CJ/IM €CTb MNOKyNnaTeu, npei-
NMOoYMTalOUKe 3Ty MapKy. [103ToMy Takoe npeanpusiTue MeHee
YYBCTBHTENIBHO K POCTY M3IEPXEK.

B cBsi3n ¢ 3TUM HeOOXOOMMO MPOAaHAIM3UPOBATh 1Ba BOIMN-
poca.

1. K KkakoMy M3 OMUCAHHbIX TUTOB 6AHUXe aHAIM3UpYeMOe
npeanpusatue? HackosbKo OHO NMpH LIEHOOOPa30BaHUH
NpHBA3aHO K 3aTpataM? Hackonbko BBIHYXIEHO pearu-
poOBaThb Ha U3MEHEHME 3aTpaT?

2. Kakue cyuecTByOT BO3MOXHOCTH U1 CHHUXEHHUS cebe-
CTOMMOCTH TOBAapOB 3TOTO NPEANPUATHS (BO3MOXHOCTb
CMEHbI MOCTABILMKOB, CHUXXEHHE HEPAaLIMOHAIbHbIX NMPO-
M3BOJICTBEHHBIX 3aTpaTr)? PaccmarpuBaloTcsi 1M 3TH BO-
NMpOChl Ha NMpPEANnPUATUN?

16.2. O0was xapakrepucrMka ueHOBOW MOANTHKH

[leHoBast MOJUTHKA NPEANPUATHS — 3TO NMPUHUMHIIbI U TO-
PSUIOK YCTAHOBJIEHUSA LIEH, MPUHATBIE HA npeanpusaTuu. LleHo-
Bas MOJIMTHKA BKJIIOYAET PELUEHHUS MO CAECAYIOLLMM BOMPOCAM:
LeJY YCTAHOBJAEHUS LEH, LIEHOBbIE CTPAaTErMu, METOAbI Onpe-
JeJEHUsS LIeH, NpUcrnocodouTenbHble MEXaHU3Mbl A/ UEH
(ckuakH, 3a4etbl). C TOUKH 3pEHHUS] MADKETHUHTIA 3TH pELUEHUS
OOJIXHBI YBA3bIBaThCSA B eIMHYIO cucTeMy. Hannune yetkon
LEHOBOI MOJUTHUKH NMO3BOJSAET NPEANPUITHIO YIYYLIUTb CBOIO
KOHKYPEHTHYIO MO3ULIMIO, U3BJeYb HAMOOBLLYIO BbITOAY M3
MMEIOLLMXCH pECYPCOB, HO rMaBHOEe — CO313aeT OCHOBY A/
npuoObLIbHOM paboTbl B VIMTEIbHON MEPCNEKTUBE.
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O6uied uenbo LEHOBON MONUTUKHU MPEANPUITUS, OPHUEH-
THPOBAHHOTO HAa MapKETHUHTI, JOJXHO ObITh NMONyYeHUE HaH-
6onbliei NpUOBUIK 32 CYET BHITOAHOrO ISk NMPEANpPUATHUS CO-
OTHOLUEHUSA «UEHHOCTb TOBapa s NMOKYMaTeJis/3aTpaThi».
LleHHOCTb TOBapa — 3TO CYOBbEKTUBHO BOCIIpUHMMAEMas MOKY-
nartejeM MnoJjie3HoCcTh ToBapa. COOTBETCTBEHHO, 3aJaya LIEHO-
06pa3oBaHHs, YTOOBI LIEHA ObIJIa KAK MOXHO OMMXe K 3TOMY
YPOBHIO.

Ha ocHoBe 0o0Luei ueny npeanpusaTHe MOXeT NpPeCe/10BaTh
KOHKpPETHbI€ UeJW NMPHA YCTAHOBJIEHHUH LIEH Ha OTIAENbHbIE TO-
Bapbl M B ONPEAECACHHbIX CUTyaLIUAX: MAKCUMMU3ALIUSA TEKYLLEH
npuoObLLIK, pOCT CObITA, YBETMYEHHE CBOEM I0JIM PbIHKA, COXpa-
HEHUE CYLUECTBYIOLIETO MOJOXEHUS.

ITockonbKy LIeHOBas NMOJUTHKA — OAUH K3 (PaKTOPOB KOH-
KYPEHTOCNTOCOOHOCTU NMpearnpHUATHSA, NOJE3HO aHATTU3UPOBATh
HE TOJIbKO L€Hbl HAa KOHKPETHBIE TOBAapbi, HO K 00LUME MOAX0-
Ibl TIPEATNPHUATUS K LIEHOOOPa30BaHKWI0. MapKETUHIOBbIN aHa-
JIU3 CYLLECTBYIOLLEH HA NMPEANPUATHHA LIEHOBON MOTUTUKU BbI-
ABJISIET: "

— KaKHe BO3MOXHOCTHU U OrpaHUYEHMs LIS LeHOOOpa3oBa-

HHUS CYLUECTBYIOT Ha PbIHKE M Y NPEANPUATHSA;

— HaCKOJIbKO LIEeHOBasi MOJIMTUKA YClellHa UM olpaBiaHa B
3THX YCJIOBHAX;

— COOTBETCTBYET JIM LIEHOBasl MOJIMTUKA MPUHLMIAM Map-
KETHHTa;

— KaK €€ MOXHO M3MEHMUTD.

OueHHMBaTh NMPaBUWIbHOCTD U YCIIEWIHOCTh LEHOBOH MOJIMTH-

KX MOXHO TOJIBKO MO OTHOLIEHUIO K KOHKPETHBbIM YCJIOBHAM
pbiHka. [1o3ToMy MpeaBapUTEIbHO LEIECOO0Pa3HO MPOBECTH
aHAJIM3 BHELHUX YCJIOBUH, B KOTOPBIX NMPEANPUATHIO MPUXOANT-
csl ycTaHaBauBaTh UeHbl. (CM. npeabayiunit noapasaesn). Huxe
npuBeaeHbl BOMPOCH! U MOACHEHUS K HUM, C NMOMOUIbIO KOTO-
pbIX MOXHO 1aTb OOLIY10 XapaKTEPUCTUKY LIEHOBOH MOJIUTUKH
NpEeaNnpPUATHS WX NMPOAHAIU3UPOBATH 3TY MOJMUTHUKY B OTHO-
LIEHUHU OTAEJIbHBIX TOBAPOB U3 ACCOPTUMEHTA MPEANPHUATHA.
[Mopsinok BONMPOCOB MOXHO MEHSTh.

1. OnuwKTe NOPAIOK YCTAaHOBJIEHHS lI€H, KOTOPbIA Npak-
THUYECKHU NMPHUHAT Ha npeanpustuun. Kro onpenensiet
UeHbl, KTO X yTBepxaaetr? KTo npMHUMAET yyacTue B
YCTAHOBJIEHUM LIeH (Oyxrajtepbl, 39KOHOMMCTDI, OTIE]
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c6biTa, MapkeTHHra)? BaxHo BbIACHUTb, NPHHUMAIOT NIH
y4acTHe B 3TOM IPOLECCE CMELUHATUCTHI MO PbIHKY HAH
LeHbl ONpeAeNsiloTCA TOJbKO MCXOAS M3 3aTpaT WM BO-
Jiel pykoBoauTtensi. Bo3HMKAOT K pa3HOrlacHA MeXay
y4yaCTHMKaMH LE€HOOOpa3oBaHuUsA?

. Kakue uenu npecnenyer npeanpuaTtHe, ycTaHaB/lHBas

ueHbl? U3yuuTte no nuTepatype BO3MOXHbIE LEIH LIEHO-
o6pa3oBaHusa. YeM o6oCcHOBaHa HEOOXOAMMOCTb NOCTaA-
HOBKM TaKHX LieJei: OObEKTHBHLIMH YCIOBHAAMH Ha
pbIHKE, COOOpaXeHMSAMH PYKOBOICTBA U T. 1.7 MoXxHo
JIM CKa3aTb, YTO Y MPEATNpPHUATHA BOOOLIE €CTb YETKHE
LEeJIM LIEHOBOM MOJMTHKH?

. Kakue ueHoBblE CTpaTErHu MPUMEHSIOTCA MPEANPUSITH-

eM? 31ecb HEOOXOAMMO pPacCMOTPETb, KAKHE NMPHEMDbI
(ob1ne noaxonbl) HCMOAb3YET NPEANPUATHE LI AOCTH-
XEHUS MOCTaBJEHHbIX UEJEH: CTpaTernu NMPOHUKHOBE-
HHSl, «CHAATUS CJIMBOK», CTYNEHYATOro CHHUXEHHSA LEHBI,
NPECTUXHBIX LIeH U T. A.

. Kakne MeToasbl pacyeTa LieH UCNOJIb3YIOTCH Ha Mpeanpu-

ATMU? 31eCb YMECTHO pacCMOTPETh NPUMeEpP pacyeTa McC-
XOQHOI LIEHBbl Ha KaKoe-JHO0O0 u3aeine Mid YyCuyry npei-
NPUATHS.

. Hackonbko PaCyY€THbIEC LE€HDbI COOTBETCTBYIOT H3A€PXKaAM

npeanpusaTusa? [lpuaepxuBaercs JM NnpeanpUsaTHe, B OC-
HOBHOM, 3aTpaTHbIX METOA0B YCTAHOBJIEHUS LIEH?

. Kak npeanpusaTue pearnpyeT B LieHaX Ha poCcT u3nepxek”?

Ecnn ctoMMocTh 3aKynaeMbiX pecypcoB pacTeT, npe-

NIpUATHE NOJXXKHO pearupoBath Ha 310. Ho meiicTBoBaTh

MOXXHO MO-pa3HOMY:

— YMEHBIUUTb CBOIO J0JIIO NPpUOLUIK B LIEHE, HE MeHSS
KOHEYHYIO LIEHY;

— YBEJIMYHUTH KOHEYHYIO LIEHY B COOTBETCTBUM C POCTOM
3aTpar;

— He MEHATb UEHY, HO YMEHbLIUTb 00bEM TOBapa, Bec,
YyNPOCTHUTb YNAKOBKY M T. 1.

Kak BAMSAIOT NOCTaBLIMKKA MaTepHaioB, NMPONyKLIMHA Ha

LleHOBYIO MOJUTHKY npeanpusaTtua? Ectb in y npeanpus-

THUSA BO3MOXHOCTb BAHATb HAa HUX? Bo3MoOXHa /M cMeHa

NoCTaBLIUKOB?
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10.

1.

12.

13.

14.

. YuuTbIBaeTCcd M Ha npcanpuaTU BOCNPUATHUE LEH NO-

KynarteassMu? CoOTBETCTBYIOT JIM LIEHBI BOCITPUHHMMAaE-
MOM MOKynareJsiMM UeHHOCTH ToBapa? Ecin ueHa Huxe
3TON LEHHOCTHU, TO MPEANPUATHE HENOIONAy4YaeT NpU-
Obl/Ib, €CNIM NPEBbILLIAET, TO CIPOC OYAET HU3KUM.

. YYUTBIBAETCS 1A NPEANPUSTUEM MPU YCTAHOBJIIEHUHU LEH

CerMeHTauus pbiHKa? B 1aHHOM cJjlyyae MOXHO CETrMEeH-
TUPOBATh MOKYMaTeNAEN MO UX BOCIIPUATHUIO LIEH (CM. Npe-
JbIAYLIMIA noapasaen).

Kakyio noOAUTHUKY MPOBOAUT TPEANPHUSATHE MO OTHOLLE-
HUIO K TOBApy — MOJMUTHUKY €AUHbIX LIEH WU THOKHUX
ueH? Ob6a noaxona UMeEKT CBOM pe3oH. [loaToMy 31ech
He0O0X0AMMO NMpPOAHATM3UPOBATh, KaKasi MOJUTHUKA Lee-
coobpa3Hee. [MOKHE LleHbI MOXHO YCTAHABAMBATD, B 3aBU-
CHUMOCTH OT IUIaTEeXECNOCOOHOCTH MOKynartensi, oT yda-
JIECHHOCTHM TOKYyMnareyiek U T. 1.

HUcnonb3yeT 1M npeanpusiTie LEHY KakK CpeICTBO KOHKY-
peHTHOM 60pbObI? ONHU NMpeaAnpUATHUS CTPEMSTCS NOay-
YUTB JIMAEPCTBO 3a cYeT OoJsiee HU3KUX LieH. [Ipyrue, Ha-
00OpOT, YCTAaHABJIMBAIOT LIEHY BbIllie CPEAHErO YPOBHS,
CTpeMSCh NMOAYEPKHYTb CBOE MPEBOCXOACTBO B KA4eCTBE
TOBapa.

AHaJIU3UPYET MU NPEANPUSITHE NEATEIbHOCTD KOHKYPEH-
TOB, B YaCTHOCTH, UX LieHbl? M3BeCTHO M Ha npeanpus-
THUH, KaKOH TUI KOHKYPEHLIMHU CIOXMUTCS Ha PbiHKE, TIe
OHO paboTtaet?

Kak npeanpusaTtie yuMTbIBa€T MHTEPECHI CBOMX MApTHE-
pOB 110 COBITY NpM ycTaHOBNAEHUHU LeH? Hackonbko oTiu-
4aloTCs LEHBI, O KOTOPbIM MPEATIPUATUE CAMO pEeaIn3y-
€T CBOIO MPOAYKLHUIO KOHEUHBIM MOKYyNaTeasM, OT Tex
LeH, KOTOpbl€ YCTAHABJIUBAIOT NMOCPEAHUKHU HA ITY Xe
npoaykumio? 3aech Takke HEOOXOAMMO MPOaHaANTU3HUPO-
BaTb, KaK pacnpeneisieTcsi npubblUIb MEeXIy Y4acTKaMH
CObLITOBOM LIEMOYKH «IPOM3BOAMUTEIb — ONTOBUK — PO3-
HUYHBII MpoJaBell» (€CH, KOHEYHO, MPEANnpUATHE CO-
TPYAHHYAET C TAKUMU NAPTHEPAMH).

Kak npeanpysTHe yYUTbIBAeT roCy1apCTBEHHbIE OTPaHM -
YeHUS Ha lLIEHbI, €CJIKM OHH €CTb, U Me€pbl KOCBEHHOTO BO3-
JAeicTByA rocyaapcrna’?
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15.

16.

B3anMocCBA3b LIEeH Ha TOBapbl B aCCOPTHMEHTE NMpeanpHsi-
THsl. ECTb in B3aMMOCBS3b MeXIy LieHaMW Ha OTAEeNbHblE
MOIEAU, MAaPKH, NOMNOJIHAIOUKE TOoBapbl? YeM Takan cBs3b
obycnoBneHa? MUnn ueHbl Ha oTaenbHble TOBApbl yCTa-
HaBIMBaIOTCA pa3po3HeHo? [lpeanpusaTHe MOXeET HC-
MOJb30BaTh CTYNMEHYATOE pa3/iMuuMe LEeH Ha OTdeJibHble
COpTa WX Moaeau usneausa. Hanpumep, HECKOAbKO MO-
aenei poroannapaToB MOTYT HMETb LIeHbI HECKONbKHX
YPOBHEM, B 3aBUCUMOCTH OT UX C€6€CTOMMOCTH H Pa3HHU-
Lbl B OLIEHKAX nokKynatesiei. Ecnu npeanpustHe npeana-
raeT ToBap C MPUHAANEXHOCTAMH (OpHTBEHHDII CTAHOK M
JIE3BMS) WU C JOMOMHUTEbHBIMHA TOBApAMHU, TO HEOOXO-
IMMO MPOAaHAJIM3NPOBATb BO3MOXHYIO B3AUMOCBSI3b LICH
Ha 3TH TOBApHI.

[IpyuMeHSI0TCSA M HA NMPEANPUATHH CKUIKH H 3a4EThI
nokynatensim? Hackonbko onu addexktuBHbl? UHoraa
Ha NpeanpUATUAX CKUAKH YCTaHaBIHBAIOT 0€3 10JXKHOTO
o6ocHoBaHus. HeoOxoaMMO MMETbH B BHUAY, UTO CKHIKH
He YHMBEpPCaIbHbI. Bua ckMmok noadupaiot, Hcxoas U3
npobsuembl npeanpusatusa. [lpu 3ToMm TpebyeTcs npoay-
MaTb ME€XaHW3M JE€HUCTBUA CKUIKH, BBIACHHTb, HACKOb-
KO OHa COOTBETCTBYET NMpobjeMe, HACKOJIbKO 3auHTepeE-
COBBIBA€T MOKYIMNAaTeNAsA, BbITOAHA AW MPEANPUATHIO.
PaccMoTpuTe 3TH OOCTOSATENILCTBA MPUMEHUNTENBHO K
NpeanpUsTHIO.

Ha ocHoBaHMM OTBETOB Ha NaHHbIE BOMPOC AeNalTCsd 00-
(iMe BbIBOAbI O KayecTBe LIEHOBOW MOJUTUKHU NPEANPUATHA.
YKka3bIBaeTCsl, Kak OHa COOTBETCTBYET YCJIOBUSAM DbIHKA, TUNY
TOBapa, XapakTepy NpeAnpUsATUS; B YeM OHA He OYeHb BEPHA.
B cBg3M ¢ 3TUM 1a10TCA PpEKOMEHIALMUHU MO U3MEHEHUIO KaKUX-
MO0 3JIeMEHTOB LLEHOBOM MOJUTHUKH.

16.3. AHaAM3 KOHKYPEHTOCMOCOOHOCTH LieHbl

Llena, kak ¥ pyrue ycaoBusi Npodaxu, ABIASETCS ONHUM U3
($HaKTOpOB KOHKYPEHTOCNOCOOHOCTH ToBapa. Iloa KOHKypeH-
TOCMOCOOHOCTBIO LEHbI MOXHO MOHMUMATh TO, KaK OHa Ccroco0-
CTBYET IMpoaaxe ToBapa Ha oHe LeH APYrux NpeanpusATHIA.
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Bnauane paccMoTpuM cayyaii, Koraa npeanpuUsTUs-KOHKY-
PEHTHI NPOAAIOT OAMHAKOBYIO MPOAYKLHIO. DTO MOTYT GbITh
ONTOBbIE U PO3HUYHbIE TOProBbie (UPMbI, HaTIPUMED, TOPryIo-
LHe NPOAYKTaMH MUTaHUs, anTeku. [10CKOAbKY B 3TOM ciiyyae
KayeCTBO TOBApOB NPHUMEPHO OAMHAKOBOE, LIEHA MOXET OKAa3bl-
BaTb GoJiblLIee BIUSIHUE HA KOHKYPEHTOCMOCOOHOCTD Npeanpu-
ATUsA. [laHHble 1151 CpaBHEHMS LIEH aHAJOTHYHBIX TOBApbl Y He-
CKOJIbKMX KOHKYPEHTOB Ha PO3HHYHOM PbIHKE MPUBEIEHBI B

Ttabn. 16.1.
Tabauua 16.1
CpaBHHTe/IbHBI aHAIN3 LIeH HA PbIHKE ropoaa
Mnun-
Cpennas
Hamme- — manbHas | Po3uny-
Konkypenms PO3HHY- | Had lieHa
HOBaHHe Has ueHa
HasueHa | npea-
ToBapa KOHKY-
KOHKY- | npusTua
PEHTOB
A b B r I peHTOB
Tosap 1 | 50.00 | 40.00 | 36.00 | 40.20 § 37 40.64 36.00 45.73
Toap2 | 2.00 | 2.00 | 1.90 | 2.60 | 2.00 2.10 1.90 1.72
Tosap 3 | 17.00 | 15.00 | 15.00 | 1390 | 13.80 } 14.94 13.80 15.17
Tosap 4 | 70.00 | 49.00 [ 48.00 | 63.30 [ 44.00 | 54.86 44.00 52.61

CpenHsas po3HHYHas LE€HAa OQHOrO TOBapa Ha pblHKe pac-
CUMTBIBAJIACh KAaK OTHOLLIEHUE CYMMBbI LIEH BCEX KOHKYPEHTOB K
obuieMy ux yucny. CpenHsis po3HMYHas lLieHa ToBapa |:

(50.00 + 40.00 + 36.00 + 40.20 + 37) : 5 = 40.64 py6.

CocTaBjieHHe CBOAHOM TabauUbl LeH HEOOXOAUMO 1A pac-
yeTa BEJMYMHBI MPOLUEHTHOrO OTKJIOHEHHUA LieH (Tabn. 16.2).

Tabauya 16.2

Beauunna oTKNoHeHus ueH «[IpeanpusaTsa» oT Konkypentos (%)

Haumeno- KoHKypenTsI

BaHHe

Tosapa A b B r bl |
Tosap | -9,3 12,5 21,3 12,1 19.1
Tosap 2 -16,3 —16,3 -10,4 -51,2 —16.3
Tosap 3 -12,0 1,1 1,1 8,4 9,0
Tosap 4 -33,1 6,8 8,8 -20,3 16,4
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OTOT MOKa3aTelb OTPAXaeT, HACKOIbKO LIeHbl KOHKYPEHTOB B
CpedHeM MO OCHOBHbIM HAWMEHOBAHHSAM TOBAPOB OTAHYAIOTCH
OT LEH aHAJIM3UPYEMOTrO NPEANPUATHA, U PACCUUTLIBAETCA NO
¢dopmMmyne:
BennunHa % orwioHeHuss = (Po3HuuHas uena
«[IpeanpusaTusa» — ueHa KOHKypeHTa) / Po3HHuyHas ueHa
«[1peanpusaTus».

B Ta6n. 16.2 otpuuaTenbHas BeJiMUHMHA OTKJIOHEHHS MOKa-
3bIBaeT, YTO ueHa «[lpeanpusaTus» HUXeE, YeM Y KOHKYpPEHTa.
[TonoxurenbHas BeIHYHHA OTKJIOHEHHA O3HAYAET, YTO LIEHBI
3TOrO MPEeaArnpUATHS BblIUE LUEH KOHKYPEHTOB.

Takum 06pa3oM, OblIM BbIABJEHBI LIEHOBbIE KOHKYPEHTHI
«[IpeanpusTHs» MO OCHOBHBLIM BHaaM ToBapoB. [1o ToBapy |
OCHOBHBIM KOHKYPEHTOM SIBJSIETCA KOHKYPeHT B, Tak kak
ueHa «[IpeanpusiTvsi» B HanOOJIbILIEH CTENEHMU TMPEBLILLAET €r0
ueHy. B tabauie ueHbl OCHOBHBIX KOHKYPEHTOB BblaeJIEHbI
XXMUPHBIM LIPUPTOM.

BoisiB1eHMe OCHOBHBIX KOHKYPEHTOB MO3BOJAET Onpene-
JIUTb MONOXEHHEe PUPMBbI Ha pacCMaTpUBaeMOM TOBapHOM
pbIHKe ropoja (tabn. 16.3).

Tabauya 16.3
ITonoxenue «IIpeanpusaTHA» Ha pbiHKe ropoaa

«Ipen- KoukypenTsi
npHsa-
THe» A b B r pi |
KonuyecTBo aeLeBbIX
NO3MLMIA B aCCOPTH- 9 2 18 20 2 15
MEHTe
% OTHOLLIeHHE 14 3 27 30 3 23

B pe3ynbraTe aHanM3a LeH KOHKYPEHTOB ObLIO BbiSIBJIEHO,
yto y «[Ipeanpustusi» u3 66 HauMeHoOBaHUI TOBapa BCEro
JUWb 9 neweBbiX NO3ULMHA, HO 3TO Bosblie, YEM Y KOHKYPEH-
ToB A ¥ [, KOTOpbIE 3HAYHUTEJILHO YCTYNAIOT 1O KOJHUYECTBY de-
lI€EBbIX MO3ULIKI M BETHUYMHE MPOLEHTA OTKJIOHEHUS U HE AB-
JIIOTCS OCHOBHBIMM KOHKYpPEHTaMM s npeanpuatus. U3
Tab. 6.3 BUIHO, YTO OCHOBHbIM KOHKYpeHTOM wist «[1peanpu-
ATUS» ABNAETCA KOHKYPEHT B M no KonuuecTBy nelleBbiX No-
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3HUMH, U MO UX yaeabHoMy Becy. [ToaToMy, BbiaenUB cCBoero
rNaBHOTO KOHKYPEHTA, NMPEANPUATHE B NalbHEHILIEM NTPOBOAMT
aHaNIN3 U KOPPEKTUPOBKY CBOMX LIEH, ODUEHTUPYACH Mpexae
BCEro Ha PO3HUYHbBIE LUEHbl 3TOr0 KOHKYpeHTa. Takum obpa-
30M, YTOObI O60UTH OCHOBHOTO KOHKYPEHTa IO LEHaM U IpH
3TOM paboTaTh He B YOBITOK, a MOJy4aTh NPUOLIIbL, HEOOXOOU-
MO paccuyuvTaTh NMpeiIoXeHUe no 3akynke. Pacuet TpeOyeMbix
3aKYTIOYHBIX LIEH NpeacTaBlieH B Taba. 16.4.

Tabauya 16.4
PacyeT 3aKynouHbix uex (npumep)

%

Llena Munu- % Lena otxJio- | Ipen-

Cpen- otxno- | «Ilpen-
«Ilpea- | Uena Manb- HeHUun | noxXe-

Haumeno- HAR HeHHs | npua-

NPHATHA» | KOHKY- Has ueHn HHe
BaHME TOBapa 6es |penta B ueHa uena | UCHM | THA» co 10 13-
CKHIKH puinka Ka Oes |co cxun- CKHA- | KymKe
pu CKHIXH | KOW . e
Ko#

Togap | 50.58 4690 | 48.74 [ 4690 | 7.28 | 45.52 | -3.03 | 40.62

Tosap 2 44.03 38.60 | 41.32 | 38.60 | 12.33 | 39.63 | 2.66 | 34.43
Tosap 3 93.35 81.80 | 87.58 | 81.80 | 12.37 | 84.02 | 2.71 | 72.98
Topap 4 190.16 | 1599 | 1753 | 1599 | 1591 [ 171.14 | 6.57 | 1458

nT.O.

Cpennuit %

16.57 1.39
OTKJ/IOHEHHS

CpenHuit npoLIeHT OTKJIOHEHHUS OblT pacCUMTAH KaK OTHO-
LLIEHHE CYMMbI NMPOLIEHTOB OTKJIOHEHHMH K KOJIMYECTBY acCop-
THUMEHTHBIX MO3ULMIH, MO KOTOPbIM MPOBOAMNJICS aHAJIN3.

[TonyyeHHas NONOXHUTENbHAA BETMYMHA CPEAHETO NMPOLEH-
Ta OTKJIOHEHHS MOKAa3bIBAET, YTO LieHb! «[IpeanpusaTus» Beille,
YyeM LEHBbI OCHOBHOI0O KOHKYPEHTA, JaXe C YYeTOM CKMIKH.
JUtst Toro, 4ToObl UMETb BO3MOXHOCTb CHU3UTb CBOU PO3HHY-
Hble LeHbl U 0O0ITH CBOEro IMaBHOTO KOHKYpeHTa, «[Ipeanpu-
ATUE» NOJKHO 3aKyTaTh CBOM TOBaphl Y NMOCTABUIMKOB N0 Oosee
HU3KHM 3aKYMOYHbIM LIEHAM, MPEACTAaBJIEHHbIM B NOCJIEIHEN
KOJIOHKe Tadn. 16.4.

B ToM cnyyae, Koraa Ha pbIHKe MPUCYTCTBYIOT TOBapbl O1-
HOro BMa, HO Pa3HOTO YPOBHS KauyecTBa, KOHKYPEHTOCTIOCO0-
HOCTb LIEHBI U, COOTBETCTBEHHO, TOBapa MOXHO OLEHMTD € MO-
MOLLIbIO Memoda napumemog yenvi u xavecmea [36]. Ilaputer
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(cooTHOwEHHUE) KayecTBa TOBapa GUpMbi H KOHKYPHPpYIOLLETO
C HMM Ha ONpele/ieHHOM pbIHKE aHajora onpejaensercs Tak:

KayecTBO ToBapa (pHpMBbI
KayeCTBO KOHKYPHPYIOLLIEro ToBapa
LleHOBO# napuTeT onpeaensieTcss aHaIOrMHYHO:

KayeCcTBO TOBapa pUpMbI

KaueCTBO KOHKYPHMPYIOLLIEro TOBapa

PazHHLa 3THX MapuUTeTOB OMNpenaesisieT 3anac LeHbl 1A TO-
Bapa (pUpPMBI:

K, U,
KK HK
rae K, — KauecTBO TOBapa aHaIM3UPYEMOTIO MPEANPUATHSA;

K, — KayecTBO aHAJIOrMYHOTO TOBapa (UPMbI-KOHKYPEHTA;

L], — 1eHa ToBapa JaHHOTO MpPEaNpUATHSA;

LI, — ueHa KOHKYPHUPYIOLLETO aHanora.

B kauecTBe nokasaTeJsisi KaYeCTBa MOXET BbICTYINATh Kakasi -
JIMO0 KOHKpEeTHasA XapaKTEPUCTHKA, U3MepsieMast HAaTYpPaibHbI-
MM TOKa3aTeIsIMH, €CJIM OHA SABJISIETCS OoNpeaesiiolen s
JaHHoro ToBapa. Ho nockonbkKy 06bIYHO TOBap XapakTepHU3yeT-
CS1 HECKOJIBKUMHU CBOWCTBAMHU, TO B pacyeTe MCMONb3yeTCs
00001eHHbINH KO3 dHLMeHT KayecTBa. (CM. pa3znen «AHaIn3
KOHKYPEHTOCNOCOOHOCTH TOBapa».)

B ta6a. 16.5 npuBeneHbl 1aHHbIE L1 aHAIM3a LIEH HECKOJIb-
KHMX BUIOB NPOAYKUHHU NPEATIPUSITHSA.

Jns npocToThl B JAHHOM TNPHUMEpPE KAYECTBO NMPONYKLHH
aHATU3UPYEMOro NpeanpusaTus NpuHATO 3a 1 (rpada 2). Koad-
(pHULMEHTDbI KaYeCcTBa NMPOAYKLUMUM KOHKYPEHTA OMNpeaeneHbl IK-
CMEPTHbIM AYTEM MO TPEM XapaKTepUCTHUKaM. B npumepe oHH
pPaccMaTpUBAIOTCS KaK paBHOUEHHble. MOXHO BKJIOYHTH B
Mo€eab BECOMOCTb OTAEbHbIX XapaKTePUCTHK B BUEe KOIDPH-
LMEHTOB BECOMOCTH. 3anac LieHbl MO KaXaO0My TOBapy (rpa-
¢da 6) paccuuTbiBaicsi no Gopmye (16.2).

1 120

3 =| ——--—1-120=0-120=0 py6.,
ol (1,143 137) Py

31, =

., (16.2)

1 95
31, =| ——-==1-95=2,66 pyo.
i, (1,043 102) Pyo
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Ta6auya 16.5
Onpeneneune 3anaca newsi Tosapos
Ilo
Ka3aTeau on
BpempnATRN MoxassTexm xonxypesta
Hanmenosanne Janac
T ( w l.lelll, KasecTso Lle.a‘ nennl
Ko -
menr) | PO | (RoIbdummenT) | pyS.
TxaHb 1,316
1. Komnnexr
Mowms 1,22
NOCTEILHONO 1 120 137 0
6enbA, cHTeLl Ounzmn 0,893
' Bcpeanem 1,143
2. Kommnexr
MoCTeNbHOTO | g5 |@+6+m:i3=1 | 56
= 1,043
Genbs, 643b
3. bpokn (@a+6+p):3=
pa60lmc 1 180 = 1,66 240 -26.60
1 180
3y =| — -——|-180=-26,6 pyb.
’ (1,66 240)

3anac LeHbl MO TOBapy 2 O3HAYaeT, YTO LIEHY HAa NaHHbIK
TOBap MOXHO MOAHATb Ha 2,66 py6. OTpruaTenabHblil 3anac
LieHbl MO TOBapYy 3 O3HAYaeT, YTO LIEHY Ha HEro XejaTelbHO
OMYCTHTb Ha 26,6 pyb. 1o nepBoMy TOBapy 3anac ueHb Hyne-
BOM, T. €. LIEHY MEHATb HET HEOOXOAHMOCTH. OnepHpys KOU-
YeCTBEHHBIMH BEIMYMHAMM 3anaca UeHbl TOBapa, MOXHO Of-
pEACTUTDb ONTHUMAIbHYIO LIEHY, NPH KOTOPOH OydeT JOCTHUTHYT
NapUTeET KOHKYPEHTOCTTOCOOHOCTH.

Bo3MoXxeH U Opyroi BapHaHT pacuyeTa 3anaca ueHo (¢op-
myna (16.3)):

K K
3 = n _ 2w | . (16.3)
A

3aech pacCMaTPHBAIOTCS HE MAapHTETHI LICH M Ka4YeCTBa, a Co-
OTHOLIEHHSA «KaYyeCTBO—LIEHa» NPOXYKUHH PHPM-KOHKYPEHTOB.
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17. AHAAU3 CBbITA
U CbbITOBOMN NMOAUTUKMH

17.1. 3aaaum aHaAm3a cObiTa

COBbIT — neATENbHOCTb NPEANPHATHS N0 10BEAEHHIO TOBA-
POB OT NMPOMU3BOAMTENA K NOTpeOUTENSIM. DTa AEATENBHOCTDb
BKJIIOYAET ABE B3aUMOCBA3aHHbIE chepbl — MpOAAXY TOBApPOB
(nepenayy co6CTBEHHOCTH Ha TOBap) MU pu3nYecKoe nepeme-
LIEeHHE TOBApOB OT MECT MPOU3BOACTBA K MECTAM MpPOAAXH H
notpebyieHUs (MepeBo3Ky, XpaHEHHE Ha CKJalax M T. 1.). Ycno-
BUA NPOIAXH Y OOCITY>XMBAHUS ABIASIOTCS YaCTblO Npe/iaraeMo-
ro nokKymnarejasM KOMIJIEKCA MAapKETHHIa, U OKa3bIBalOT TaKoe
Xe BJIMSIHUE Ha MX BbIOOp, KaK M KauyecTBa ToBapa. Cucrema
cObITa, NpUMEHsAEMas NpeaNnpUsATHEM, — OIHH U3 (PAKTOpPOB
KOHKYPEHTOCNocoOHOCTH ToBapa. [1oaToMy npeanpusitue non-
J)KHO BbIpabOTaTh NMpPaBUJIbHYIO COBITOBYIO MOJMTHKY.

CObiTOBast NOJMTHKA — OOWIMHA MoAXod NpeaAnpUATHS K
cObITY TOBApOB, CUCTEMA PELLEHHI MO OpraHM3auMH NPoaaxH
M (U3HYECKOrOo nepeMelleHUs ToBapoB. CTpatermueckom ue-
JiblO COBITOBOM MOJIMTUKHU NOJIXKHO ObITb NIOCTHXEHUE MAKCH-
Ma1bHO BO3MOXHOTO YPOBHSI 00C/Iy>KMBaHHWSI MOKYyIaTeael npu
ONTUMAaJIbHBIX 3aTpaTax Wis NpeanpuaTHs. To eCTb uiael Map-
KeTHHra (yaoBjieTBOpeHHe NOTpeOHOCTENH NnoKynaTtesiel C Bbl-
roaoi st NpeanpuUsTHUs) HEOOXOOUMO NMPUMEHATL HE TOJbKO
npu pa3paboTke ToBapa, HO M MPU OPraHU3alHUM ero cobiTa.
3TO 3HAUYMUT, YTO HEOOXOAMMO obecneynBaTh OOCIYXUBaHIe,
TpebyeMoe MoKynarejsiMM U NpU 3TOM BO3MOXHOE H BbITOAHOE
s npoaasua. Ha ocHoBe 3To# o0Llei Lean MOTYT CTaBHTLCH
KOHKPETHbIE KONHYECTBEHHbIE U KAY€CTBEHHbIC 1IEIU CObITA
no oTaeJbHbIM ToBapaM. HanpuMep: ripecTUkHbIii 00pa3 ToBa-
pa, OrpaHUUEHHbIH COBIT, MOJHbII KOHTPOIb HA COBITOM MIH.
Hao0OpOT, MAKCUMIbHAN TOCTYMHOCTb TOBApA.

CoObITOBas MOJUTHKA MPEANPHATHSI CMOCOOHA MOBAHUATL Ha
NMpoaaxy ToBapa M €ro NpuobIIbHOCTL, HA €r0 CTaTYC U peny-
Taunio. [TorToMy HEOOXO0AMMO aHaANTM3UPOBATL €€ COCTOAHME
Ha npeanpyuaTUy. 3aaauy Takoro aHaau3a:
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— OUEHHTb, HACKOJILKO COBLITOBAasA NOJIMTUKA COOTBETCTBYET
BbILLIEHA3BAHHOMN CTPaTErHuyeckKoM LeSu U MPHHLUHUIMAM
MapKETHUHTra;

— BbIICHWUTb, HACKOJILKO NIPUMEHSAEMAsi CUCTEMA COBbITA CO-
OTBETCTBYET XapaKTepy TOBapa, 0COOEHHOCTAM LIENEBOro
pbIHKa, 06pa3y GUpPMBI U T. 1.;

— YCTaHOBHMTb, HACKOJIbKO OHA 3KOHOMMHYECKH 3PPeKTUBHA;

— BBISBUTb HENOCTAaTKH U BO3MOXHbIE MYTH YNy4YlLIEHUS
COBITOBOI MOJUTHKU M NMPAKTHYECKH NPUMEHAEMOM CH-
cTeMbl cObITa.

17.2. Obwas xapaKkrepucrnka
CObLITOBO# NOAUTUKMU

[na aHanu3a cObiTa HEOOXOAMMO MnpeXae BCEro COCTaBHTH
CXeMy KaHaToB cObiTa, KOTOPbIE MCMOJIb3YIOTCA Ha aHANU3H-
pPYEMOM MPEeaNnpUATHH, WIH B COCTaB KOTOPbIX BXOAWT 3TO Npej-
npuste. CxeMa H0JXHA 6bITb HE aOCTPAaKTHOH (NMPOMU3BOIAM-
TeJib — ONTOBUK — PO3HHUYHBINA MPOAABELI M T. I1.), 8 KOHKPETHOH.
YyacTHMKOB KaHana cbbita He0O6X0AMMO Ha3BaThb 6oJiee TOUHO
(TUNbI NOCPEAHUKOB, THMbI NPEANPUATHH, €CJIK BO3BMOXHO, TO
ux Ha3BaHue). Jlenaetcs obiee onucaHue Toro, Kak pyHKUM-
OHHPYET Ha NMPaKTHKE KaXAbid KaHan cObITa, KaK TOBAap MNpo-
XOIMT Yyepe3 HEro.

HuXe npuBeaeHbl BONMPOCHI H YKa3aHHUA, C MOMOLLbIO KOTO-
pbIX MOXHO 0XapaKTepU30BaTb CObLITOBYIO MONUTHKY aHATH3U-
pyeMOro npeanpHaTHs.

1. Mcnoab3yveT 1M npeanpUsiTHe npsaMble KaHabl cObiTa?
[Mouyemy BbIOpaH NpsaMoii cObIT? [1pHUHHBI MOTYT ObITH Clieny-
IOLLHE:

— NpeanpHATHE XOYET MOJHOCTbIO KOHTPOAUPOBATH MPO-
uecc cobiTa, YTOOBI peaTM30BaTh 3alyMAaHHYIO CTPATErnio
cObITa (YpOBEHb LIEeH, 00CAyXHBaHHWE, MO3ULIUOHUPOBA-
HHe TOBapa Ha pblHKe, 06pa3 ToBapa, ero 4A0CTYMHOCTb,
NPEeCTHXHOCTb U T. A.). Ha npeanpuaTHH CUHUTAOT. YTO
NMOCPEAHHKH HE CMOTYT 0GecneynuTb TpebyeMoe oGV KHU-
BaHHE WJIM HApYLLAT 3alyMaHHYIO0 CTPAaTEruio CObITA.
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— TOBap TpebyeT CIOXHOro NnocjenpoaaXxXHoro cepBuca,
KOTOpbIA OpYyrue npeanpuaTHs BbIMOJHUTb TEXHHYECKH
U TEXHOJIOTMYECKH HE B COCTOSSHUHU (COBIT CJIOXHOTIO
NMPOH3BOACTBEHHOr0 000PY10OBaHUSA);

— TOBAap NPOMU3BOIHMTCA NO MHAWBUAYAJILHBIM 3aKa3aM Mo-
TpebuTenei;

— NpeaAnpUsTHE CTPEMUTCH K TECHOMY KOHTAKTY C MOTpe-
OUTENSAMU, YTOOBI MOCTOSSHHO YIOBJETBOPATbL UX U3MeE-
HAOLIMECH MOTPEOHOCTH;

— npeanpusATye paboTtaeT Ha OrpaHMYEHHOM LIENIEBOM PbIH-
Ke, T. €. C Y3KMM KpPYroM JII0A€H WJU MpeAnpUaTUr-no-
TpeOUTESIEH, MO3TOMY OHO B COCTOSSHUHM CaMO HX MOJIHO-
CTbIO OOCNYXHTD;

— pa3HMLa MEXIY MPOU3BOACTBEHHON CTOMMOCTbIO TOBAapa
M €ro KOHE4YHOM LIeHOW MO3BOJISAIOT MOKPbITh PACXOAbl
NpeanpusTHSA Ha NPSAMON CObIT U 00ecreYyuTb 1OCTATOU-
HYIO peHTA0ENbHOCTb 3TOM AEATENBHOCTH.

Bo3MOXHBbI M apyrue npuuvHbl. BbIsSICHUTE, KaKue U3 3THX
NPUYXUH NPUHUMAIUCH B PaCye€T MPU OPraHU3alMnMU NPSIMOro
cObITa HA TAHHOM MPEANPUSATHM.

2. Kak Ha npeanpusTHM OpraHM30BaH NpSAMOM KaHaa (Ka-
Hajubl) cObiTa? UMeloTcs JIM y NpeanpusTuii COOCTBEHHbIE
¢dupMeHHble MaraduHbl? Ucnonb3yoTcs 1M npeanpusTUeM
Bbl€3[1HAas TOProBJjsi HA PbIHKE (aBTOJIABKH); MOCLIJIOYHAS TOP-
ropiasi? CoepXHUT JU NpPEeaAnpuUsiTie COOCTBEHHbIX TOPrOBbIX
areHToB (KOMMHUBOSIXepoB)? YeM 00ycnoBieH BbIOOp Takoii
¢dopmbl cObiTa? ’

3. CoOTBETCTBYET 1M YUCJIEHHOCTb TOProBOro nepcoHana
3ajiayaM npeanpusaTust B oonactu cobita? Kak cneunanusunpy-
IOTCSi TOpropbie pabOTHUKH (areHThbl) MO TOBAPAM, PbIHKAM,
TeppUTOpHUAM?

4. Cnenaiite 3aKjl04eHHE O Lieaecoobpa3HOCTH U IDGHEKTUB-
HOCTH BbIOPAHHOIO MpeanpysATHEM MPSAMOro KaHana cobita.
Hackonbko 3¢pdekTBHO pabotaeT 3ToT KaHan? ObecneyuBaet
JIM OH JOCTAaTOYHbIA ypPOBEHb OOCHYXMWBAHMUS MOKyNaTteseu,
00beM Npodaxu ToBapa U peHTabe1bHOCTDb?

5. Kakue 3aTpyaHeHUsi BO3BHUKAKOT Y NMPEANpUATHS TIpH
npsmMoM cobbiTe ToBapoB? K HeraTMBHbIM CTOPOHaM MPAMOTro
CObITAa OTHOCATCH:
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— BBICOKHE 3aTpaThl NPOM3BOAUTESA HA OPraHW3auMIo TOp-
rOBJIH, COAEPXaHUE CKJIANOB U TPAHCTNIOPTHUPOBKY;

— HeOoOXOAMMOCTDb OTBJIEYEHHUS PeCypCcOB OT MPOM3BO/ICTBA,
Hanpas/ieHHs WX B cepy cObiTa;

— Yy NPOM3BOAMTENS HET OMNbITA PbIHOYHOH TOProB/x, HEOD-
XOAMMOro KBanM(PHUKALLMOHHOIO TOProBOro rnepcoHana,
NOCTATOYHBIX TOProBbIX U CKJIAACKHUX MJollaaei.

6. Ucnoab3yeT in npeanpuaTHE HENPAMbIE KaHabl CObITA,

T. €. paboTaeT 11 OHO C HE3ABUCUMBIMH NOCpeAHUKaMU?

7. KakoBbl NPUUYMHBI, TIO KOTOPbIM aHAM3UpyEeMOE Mpen-
NPHATHE COTPYAHHYAET € NocpeAHMKaMHU? MOXHO Ha3BaTh Ta-
KHe MPUYHUHBI:

— pecypchbl MpeanpusTAs OrpaHUYEHbl U Y HErO0 HedocTa-

TOYHO CpPeACTB /U1 OpPraHu3auuy COOCTBEHHOHW COBITO-
BO CUCTEMBI,

— pacxoabl NPOU3BOAMTEJISI HA OPraHU3aUHI0 MPSIMOTO
cObITa BhILLE, YEM OMJIATA YCAYT MOCPEAHUKOB (ECJIU OHM
paboTaloT Ha YCJIOBUSIX KOMMCCUOHHOWM OMNJaThbl);

— pacyeTbl MOKAa3bIBAIOT, YTO AOMOJHUTEJIbHbIE CPEACTBA
BbIFrOJHEE HANpaBUTb HA pa3BMTHE MPOM3BOACTBA, a HE HA
co3J1aHue CBOero KaHasna cobita;

— MoCcpenqHUKH MMEIOT BO3MOXHOCTD Jyullle 00CAYXHBaTh
LeJieBbIX NMoKynareJsiel, 61arogapsi CBOEMy ONbITY, KBAJIU--
¢duuMpOBaHHOMY NMEpCOHay, 000PYAOBAaHHUIO U T. A.;

— MOCPEAHHMKHM JIyyllle 3HAIOT PbIHOK, OCOOEHHO €CJIH Npo-
M3BOAMTE/Ib BLIXOAUT Ha HOBbIE PbIHKH;

— ToBap HeoOXOAMMO MpojiaBaTh Ha reorpaduuyecky pac-
CpeaoTOYEHHOM PBIHKE.

8. Kakue HeraTMBHbIE MOCAEACTBUSA U 3aTPYAHEHUSA BO3HH-
KaloT y NPEANPHUIATUS B CBSA3M C PacrpoCTpaHEHUEM TOBApoOB
He HanpsaMylo, a yepe3 nocpedHMkoB? TakuMH nocneacTBus-
MH MOTYT ObITb CJieAyIOLLHE:

— NOCPEeAHUKH [ENal0T CIAMLIKOM BBICOKYIO TOProBylO Ha-

LIEHKY, ¥ KOHEYHas LieHa TOBapa 3aMETHO CHHUXAET CIpoC;

— MOCPEIHHKH He obecrneynBaloT TpeOyeMblit ypOBEHb 00-
CJIYXHMBAHUA NMOKyNareneu,

— MPOU3BOAMTEND TEPSIET KOHTPOJIb Hall AabHEHILUM ABH-
XEHHEM TOBapa, U MOCPEAHUKH HapyLlaloT LEHOBYIO M
CObITOBYIO MOJHUTUKY NPOU3BOIMUTENSA;
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— TPOU3BOIAMTE/Ib OTOPBAH OT KOHEYHbIX NOTPeOUTENEH H He
MMEET KOHTAaKTOB C HUMH, Y HEro HeT HH¢opMaLlMH 00 HX
NOTPEOHOCTHU U MOKYNATEAbCKOM NMOBEEHHH, O PEaKUHH
Ha TOBap.

9. Kako# Tin cObITa NPUMEHSAET NMPEANPHATHE — HHTEH-
CUBHBbIHA, U30UpATEJbHbIA UNH UCKITIOUHMTENIbHbIN? YTOObI OT-
BETHUTb Ha 3TOT BOMPOC, HEOOXOAUMO YCTAHOBHTb, C KAKHM
YUCIOM MOCpPEAHUKOB paboTaeTt (Unu cTpeMUTCH paboTtaThb)
NMpeanpusaTUe; HaCKOJIbKO LIMPOKO OHO NMpeacTaBiseT CBOM
TOBAphl B NPOAAXE; NMPEABABASAECT 1M CBOUM MOCPEAHHKAM Ka-
Kue-aubo ycnosusi. [lpy MHTEHCMBHOM CObITE NpeanpHsATHE
CTPEMUTCSA NMPEACTAaBUTb CBOM TOBAphbl B MPOAAXe KAK MOXHO
0ojee WIMPOKO, T. €. B KAK MOXHO 6osbllleM YHUCAe TOProBbixX
ToyeK. COOTBETCTBEHHO, TAKOE MpeaAnpUsTHE COTPYIHHYAET C
JIIOObIM MOCPEIHUKOM, KOTOPbIH XENaeT 3aHATLCH peaiM3alm-
eil 1IaHHOTO TOBapa U KaKuX-11Mb0 o0cobbiX TpeOOBAHUI €My He
NpEABbABASET.

[1pu u3buparenbHOM cObITE MPEANPUATHE COTPYAHHUYAET HE
C J1IOOBIMH MOCPEAHUKAMH, @ C OTOOpPAHHBLIMM 1O ONpENeeH-
HbIM KpuTepusiM. KputepusiMu otbopa MoryT ObITh: HanTHuue y
MOCpPeAHUKOB KBUTM(PHUKALMOHHOTrO MepcoHana, cneludaibHo-
ro o0opya0BaHMUs, AOCTATOYHbIX PECYpPCOB; penyTauns Gupmbi
u T. n. [1p1 3TOM npeanpusiTie He CTPEMUTCS, YTOOBI €ro ToBap
nponasaics nosciony. Ero 3anauya — obecneuyuTb onpeaeneHHbIH
YPOBE€Hb TOProBOTrO U MOCJENPOIAKHOTO OOCTYy>)XHBAHUSI MOKY-
nartesei. Ecan aHanu3npyeMoe npeanpusitue NpUMeEHSET U3-
OupatenbHbIM COBIT, YKaXHTE, KaAKUe TpeOOBaHUS TIpeabsABAs -
I0OTCS K MapTHEpaM Mo CObITY.

[pn HCKTIOUNTENBHOM COBITE NMpEeaAnpUsATHE 3aKJTIOYaET AO-
roBOp TOJIbKO C OIHUM TIOCPEIHUKOM B KaXIOM reorpaduuec-
KOM pernoHe (B cTpaHe, 006J1acTH, ropoae) U NpeacTaBiaseT eMy
npaBa Ha cObIT CBOEH NMpoAyKLIMK B 3TOM pervoHe. [Ipeanpns-
THE TIOAAEPXKMBAET OrPAaHUUYEHHDIH 110 KOJIMYECTBY CObIT TOBApa.
Ecnu ucnonb3dyeTcsi TakoW THN cObITa, YKAXHUTE, Kakue Tpebo-
BaHUsl MPEIbABAAIOTCA MOCPEAHUKY, U KAKOBbI YCIIOBUSA COTPYA-
HHYeCcTBa C HUM (pacrnpenencHUe npas U 00A3aHHOCTEN).

10. Mo xKaKMM NpPUYMHAM TIPpEONPUSATHUE UCTIONB3YET HMEH-
HO TakKo# TUIN cObbiTa? 3aech BCe CBA3AaHO C XapaKTepOM TOBapa
M C NoBeleHHEM MokKynaTteneit npu ero nokynke. [NpoaHanu-
3UpyHTE, HACKOJILKO Leaecoobpa3eH BbIOOp NpeanpuATHUS,
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COOTBETCTBYET JIM BbIOPAHHbIN THI cObITA OCOOEHHOCTSAM TO-
Bapa W UeJ1eBOro poiHKa (nokynaresnei). Makropsl, 6aarornp-
ATCTBYIOLLIME HHTEHCHMBHOMY COBITY:

— TOBap MPOCTOH, HEAOPOIroM, YacTO yNnoTpeOsieMblii;

— IUIA MoKynareseu ri1iaBHoe He 00CyXXHBaHH1e, a 6J1M30CTb
TOProBOM TOYKH, BO3MOXHOCTb NMpUoOpecTH ToBap 6e3
0COObIX XJIOMOT. .

dakTopsl, 61aroNpUATCTBYIOLIME U3OUPATETBHOMY COBITY:

— ToBap TpeOyeT CrieUHaIbHbIX YCIOBHI NMpoaaxu (HanpH-
MEp, 3aMOPOXEHHbIE NMPOAYKTbI MUTAHUS);

— TOBap He MOBCEOHEBHOIrO CNpoca;

— MOKYTIKa TOBapa CBA3aHa CO CJI0XHBIM BLIOOPOM [UIS MO-
Kynatess (HarnpuMep, ayoMo-BUAeOarnnaparTypa).

[To 3TM npuuMHaM I MoKynaTtens riaaBHoe He 6JM30CThb

NnpoaaBsua, a NpeaoCTaBJeHHbINH CEPBHUC.

dakTopbl, BbI3bIBAIOIINE HEOOXOAHMOCTb HCKIIOYHUTEIBHO-
ro cobiTa:

— TOBAp CNEeUHUAJIbHOTO, Y3KOr0o NMPUMEHEHUSA UJIIU OYEHDb

JOPOroi, MO3TOMY CIMPOC Ha HErO OTPAHMUYEH, T. €. y TO-
Bapa y3KH#H CErMeHT nokKyrnarejei, Mo3TOMY N1OCTaTOYHO
ONHOTO NMOCPeAHMKA Ha OMNpeaeJeHHON TepPUTOPHH;

— TOBap NPECTUXHBIA W 1S MOLAEPXKAHHUSA €TI0 MPECTUXHO-
CTH Npoaaxa J0JIXXHa ObITh OTpaHUUYEHHOI, HE MOBCEME-
CTHOM, @ Mara3mH TOXe N0JKEH OBbITb MPECTUXHBIM.

11. KakoBbl B3aUMOOTHOILLIEHHUsI MEXIY YYaCTHUKAMU KaHa-
na cobita? HeobxonuMo npoaHann3npoBaTh GopMasibHOE pac-
npexeaeHUe npasB M 006513aHHOCTEN (COIIAaCHO AEHCTBYIOLINUM
JorosopaM) U HecopMalibHble OTHOLUIEHUA MexXay HUMH. HeoO-
XOIHMO BbIACHUTb NMPUYHUHbI BO3HUKABLIUX KOHPIUKTOB. KOH-
(AUKTBI MOTYT BO3HMKATh MEXIY pPa3HbIMU YPOBHSIMH OLHOrO
KaHasa (HanpuMep, MeXay NMPOU3BOAUTEIEM U ONTOBUKOM)
M Ha OOHOM YPOBHE (HampuUMep, MexXay ONTOBUKAMHM, «Mapa-
7€1bHO» CObIBAIOIIMMU MPOAYKLIMIO OLHOTO NMPOU3BOAUTENA).
OHH MOryT ObITb CBA3aHbI C paclpeaesieHueM NMpUObUTH MeEXIY
YYaCTHMKAMH KaHaja, C pa3HbIM MOAXOIOM K LIEHOBOW MOJAUTH-
Ke, C XeJaHUEeM OTAECAbHbIX YYaCTHUKOB KOHTPOJIMPOBATh BECH
KaHan.

12. Bo3HHMKaeT 1M MeXIy Y4aCTHUKAMHU KaHasla cObITa KOH-
KypeHUHsi? OHa MOXET BO3HHUKATb MEXIY MPEATPUATHAMM,
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MBbITAIOLIMMUCA OOCIYXHBATb OAMH H TOT X€ UE1eBOH PHHOK,
JaXxe eC/IM OHU COTPYAHHYAIOT C ONHUM NMPOH3BOIMUTENEM.

Bonpocbl 13—15 cBsizaHbl ¢ aHATM30M MOCPEAHHKOB, KOTO-
pble BXOOAT B paCCMaTpUBaeMbii KaHan cObiTa, — ONTOBMKOB
U PO3HMYHBIX MPOAaBLOB.

13. Ectb 11 B KaHane cobiTa onToBUK? Ecau ero HeTt. u npo-
M3BOAUTEJIb COTPYAHUYAET HEMOCPEACTBEHHO C PO3HUYHON
(pUpMOH, 0OBAACHUTE, YEM 3TO BbI3BAHO, NMOYEMY HET HEOOXO-
JIHUMOCTH B ONTOBHKE.

Eciun onToBHK B KaHaJie cObiTa €CTb, ONpPENEJHTE BbIMOAHA-
eMble UM QyHKUHH. K ero @yHKUUAM MOIYyT OTHOCHTLCS: COBIT
TOBapa, ¢opMUpPOBaHME TOBAPHOIO aCCOPTHMEHTA, pa3dbuBKa
KPYINHbIX NAapTHi Ha MeJIKKMe, XpaHEeHHe TOBApOB Ha cKJjane,
TPaHCIMIOPTUPOBKA, MPUHATHE HA ceOs pUcKa, PUHAHCHpOBA-
HUue, apyrue ycayru. Heo6xonuMo BbISCHHUTb, NOYEMY aHATH-
3UpyeMOMY NPOU3BOAMUTENIO BbITOIHEE NnepeaaTh 3TH QYHKUHUH
ONTOBHUKY?

14. Onpenenute oOLIMIA U KOHKPETHLIN THN onToBHKA. Bee
ONTOBUKH OEAATCA Ha ABa o0wMx THNa. ONTOBUKU-KYTIUBI 32-
KYMnalT TOBap B COOCTBEHHOCTb, NEePenponaloT U A0X01 NoJy-
yaloT B ¢popMe NMpUOBUIH. AreHTbl U OpOKepbl He BJaNeoT TO-
BAapOM, a JIMLUb OPTaHU3YIOT MPOAaXy MU COACHCTBYIOT €.
U te u npyrue npeacrtaBieHbl MHOXECTBOM KOHKPETHBIX pa3-
HOBHUIHOCTEM C pa3HbBIMU QYHKUMUAMU. U3yunTe no nutepary-
pe 3TU THUIMbI U ONpeaeNTe, K KAKOMY U3 HUX OTHOCUTCA aHa-
JU3npyeMblit nocpeaHuk. Ecnu npeanpusaTve coTpyaHHYaAET C
areHTaMMU-NMoCpeaAHUKAMHU, OMMILUTE, HA KAaKHX YCIOBHUSX CO-
TPYAHUYECTBO MPOXOIMT.

15. [lo aHanorMM ¢ ONTOBUKOM XapaKTEpPU3YIOTCH 3BEHbA
PO3HHUYHOM TOProB/IH: MPUYUHBI COTPYAHUYECTBA C HUMH, Bbl-
NojaHsgeMble UMHU QPYHKUHUHU, PA3HOBUIAHOCTHU MMPEANPUATHH
PO3HUYHOMW TOProB/IM, NMPUMEHsSIEMble HMH (OPMBI TOPTOBJIH.
BrisicHuTEe, HACKONBbKO OHU 3DPEKTUBHDBI U L1EJ1eCO0DPa3HbI.

[Mocne oTBETOB Ha NPUBEAEHHBbIE BOMPOCH HEOOXOAUMO
clleJ1aTh BbIBOIbI U 3aKJIl0YEeHHs 00 3¢ HEeKTUBHOCTH COBITOBOM
MOJIMTUKHK MPEANPUATUAMHU, YKa3aTb BO3MOXHbIE Halpasie-
HUS ee COBEPLIEHCTBOBaHUSA. B nNpoekTHbIX pa3nenax KypcoBOWH
MU OUTUIOMHO#M paboTbl MOXHO NMPEeMTOXHTb U 060CHOBATH
KOHKpEeTHbIE MEPONPHUATHUSA MO COBEPLUEHCTBOBAHUIO 3TOM CTO-
POHBI AEATENBHOCTH NPEATIPUATHUA.
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17.3. AHaAn3 paboTtbl C nocpeAHnkamm

MOXHO BbINOJHUTb 3IKOHOMHUYECKH I aHAIN3 paboThl Npea-
NpUATHUA C NOCpeIHUKAMHU, B YaCTHOCTH, NMPOAHAIU3UPOBATh
O0BbEMbI peaM3aUuy NPOAYKUMH KAXKIAOMY MOCPEAHUKY (€CH
NpeanpusATe COTPYIHHUYAET C ONTOBUKAMMU-KYNUAMH) WU
00BbEMBI NMPOAYKLIMH, PEAUTM30BAHHbIE Yepe3 Kaxaoro nocpe-
HHUKa (ec/u peub MAET 00 areHTax-nocpeaHUKax, KOTOpbie He
3aKyrnarT TOBap B COOCTBEHHOCTb, a TOJbKO OPraHM3yloT Mpo-
naxy). Takxke MOXHO MpoaHaM3UPOBaATh CTPYKTYPY 3aKynae-
MOTO MJIH peaiu3yeMoro rnocpeiHuKaMu acCOpTMMEHTA. AHa-
JIU3 BBITNIOJIHAETCS MpyU noMouu 1abn. 17.1 u 17.2.

JInHaMMKa npoaaxku ToBapoB 4yepe3 nocpeaHnka Ne 1

Tabauya 17.1

Haumenosanne O0beM npoaakH, ThiC. py6. Temn pocra, %
TOBapOB 2005r. 2006r. 2007r. (2007 r.x2005r.)
Toeap A 100 120 150 150
Tosap b 50 60 100 200
Tosap B 50 60 100 200
HUroro 200 240 350 175

Tabauuya 17.2

CTpyKTypa acCOPTHMEHTA, PEATH30BAHHOTO
yepe3 NocpenaHHKOB (TbiC. pyo.)

Hau:;:;::une ITocpeannk 1 | Ilocpeannk 2 | Ilocpemnnk 3 | HUToro
Tosap A 150 120 100 370
Toeap b 100 100 120 320
Tosap B 100 130 100 330
HToro 350 350 320 1020

Jlanee aHanU3UpyeTCs NPUOBbLIb, MOJyYeHHast MpeAnpUATH -
eM OT paboTbl C KaXIbiM MOCPEAHUKOM. DTOT AaHATHU3 BbIMOJI-
HAETCA MOAOOHO aHaIU3y NPUOBbUILHOCTH OTIAEbHBIX TOBAPOB,
KOTOpbIH pacCMaTpUBAICA Bbillie B pa3aene «AHajlM3 TOBapoOB
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M TOBAapHOM NMOJMUTUKHU». 30€Cb TAKXKE BO3ZHUKAET CJOXHOCTDb C
pacripeaeieHUEM HEKOTQPbIX CTAaTEM 3aTpaT MeXIY OTAeJbHbI-
MH MOCpPeAHUKAMHK U HEOOXOAUMO BbIOpaTh Kakylo-1ubo 6a3y
IUTA pacnpeneseHus.

Ilpumep. [Ipeanpustiue peannsyeT ToBapbl ABYX BUIOB TPEM
OINTOBBIM TMOKYTIATESIM, KOTOPbIE SABISIOTCS ONTOBUKAMH-KYI-
uamu. CBSI3U C HUMH 3aKJII0YAIOTCS Yepe3 COOCTBEHHbIX TOpP-
robix areHToB. Heobxoaumo onpeneauts NpubObLLIbL, KOTOPYIO
MPUHEC KaXIblM MOCPEeAHUK B OTYETHOM nepuone. McxonHbie
JaHHbIE IS pacyeTa ¥ pacCYMTAHHbIE MOKAa3aTe/JW MPUBEAEHbI
B Taba. 17.3.

Tabauua 17.3
PacyeTt npHObLIM OTHOCHTEJIbHO NOCPEIHHKOB
IokasaTenw Ilocpen- | Ilocpen- | Tlocpen- 1o f::};?p"_
Huk 1 HHK 2 HHK 3
ATHIO
1 2 3 4 5
KonnyecTBo nponaHHbIX
eIWHHLI TOBApa, LIT.:
TOBap A 500 2000 2500 5000
ToBap b 4000 3500 2500 10 000
KonunyecTBo 3aka3oB 10 20 10 40
KonnyecTtBo BU3NTOB
TOProBbiX areHTOB
K NoCpeAHUKaM 20 25 15 60
O61eM npoaaxH, '
ThiC. pyO. 59 86 85 230
INpoussoacTeeHHas
ce6ecTOMMOCTb, ThIC. PY6. 30 43 42 115
KoMMepueckue pacxoabl,
ThbiC. py0.:
onJaTa TOpro.bIX
areHToB 9,8 14,2 14,0 3.8
KOMMepUYeCKHe pacxobl 0,5 1,0 0,5 2,0
pacxonbl Ha peKjlamy 6,4 9.4 9,2 25,0
pacxoabl Ha YNaKOBKY 3,6 4,3 3.9 11,8
aIMUHUCTPATUBHbIE
pacxofbl 6,7 9,7 9,6 26,0
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Okonvanue maba. 17.3

1 2 3 4 5
IlonHas ce6ecTOMMOCTD,
ThiC. pyb. 57,0 81,6 79,2 217,8
[Mpubbinb, ThiC. pyo. 2,0 4.4 5,8 12,2

B npuBeaeHHOM MprUMepe KOMMEpPUYECKHME pacxodbl pacrpe-
OeJSUCh MEXIY MOCPeAHUKAMU ClIeaAyOLUMM 00pa3oMm:

— pacxodbl Ha OIJIaTy TOProBbIX areHTOB — MpPOTNOPLUHO-

HaJIbHO 00BbEMY MPOJAXH B CTOMMOCTHOM BbIPAXEHHUH;
— KaHUeAAPCKHE pacxodbl — MPONOPLUUOHAILHO KOJHUYe-
CTBY 3aKa30B KaX1I0ro rnocpeaHHKa;

— pacxolbl Ha pekjlaMy M aAMHWHUCTPAaTUBHbIE pPacxolbl —
NPONOPUUOHAILHO 00BEMY MPOAAXH,

— pacxodbl HA YNIAaKOBKY — MPOMOPLUUOHAIBHO KOJIHUYECTBY
NMPOAAHHbIX EAUHULl TOBAPOB.

DTO He eIMHCTBEHHO BO3MOXHbIM BapuaHT.- Hanpumep,
pacxolbl Ha OMJaTy TOProBbIX aréHTOB MOXHO pacrpeacanTb
NPONOPLHOHAIBHO KOJWYECTBY BU3UTOB areHTOB Mpeanpus-
THUS K KaXIO0MY NMOCPENHHUKY; pacXolbl Ha peK1aMy — MOPOBHY
U T. n. Heo6xoauMo TOJIbKO MOMHHUTb, YTO OT BbIOpaHHOI 6a3bl
pacrnpeneeHUs 3aTpaT 3aBUCUT NPHUOBUILHOCTb TOrO MJIM HHO-
ro nocpeaHuKa.

[Tocne npoBeaeHHbBIX pacCYETOB HEOOXOAUMO CLeJ1aTh BbIBO-
bl O LeJieCOOOPa3HOCTH JajibHeHWe paboThl ¢ KaXIbIM I0-
CpeAHUKOM, MPOaHATU3MPOBATh MPUYHHBI, [10 KOTOPbIM pabo-
Ta C KAKUM-JIUOO NMOCPETHUKOM OKa3ajlach MeHee MPUObIJILHOM
WY Jaxe YObITOUHOM.
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18. AHAAU3 MAPKETUHIOBbIX
KOMMYHUKALUA

18.1. Obwas xapakTepucTMka MapKkeTHHIOBbIX
KOMMYHHUKaLIHA NPEeANPUATHA

MapkeTHHroBble KOMMYHUKAUHH BAHSIOT HA MPOAAXY, KOH-
KYPEHTOCNOCOOHOCTb OTAEbHbIX TOBAPOB M HA penyTaLHIO BCC-
ro NMpeanpuvATHsS, Ha €ero CTparerHyeckoe noloxeHue. B cBasm
CO BCEM CKa3aHHbIM HEeOOXOAMMO aHAIM3HPOBATbL NPHUMEHSE-
MYIO NPEANpPUATHEM CHCTEMY MAPKETHHTOBbLIX KOMMYHHKA-
UMi. 331244 aHaIM3a MAPKETHHIOBbLIX KOMMYHHKAUHM:

— OUEHUTb, HACKOIBKO 3QEGHEKTHBHO CUCTEMA MAPKETHHTO-

BbIX KOMMYHHKALIMI BIUSIET HA LIENIEBYIO ayAUTOPHIO:

— BBISICHMTb, HACKOJIbKO OHAa COOTBETCTBYET XapaKTepy TOBa-

pa, OCOOEHHOCTSAM LIEEeBOI ayauTOpHH, 0Opa3y (pHpMblL;

— OUEHHUTb, HACKOJABKO OHA 3KOHOMHYECKH 2(pPeKTUBHA;

— BbIABUTb HEJOCTATKH W MYTH VJYUYLIEHHS MAPKETHHIO-

BbIX KOMMYHHUKALMHA WM NOBbIILEHHSA 3(PPEKTUBHOCTH HX
JEHCTBHA.

[lepen BBINONHEHHEM 3TOW YacTHU aHaau3a HeoOXoaUMO
HM3y4YUTb COOTBETCTBYIOLLIME pa3lesibl TEOPUH, B YACTHOCTH, pa-
300paThbCs B BUAaxX NpoaBUXeHHs. B noBceaHeBHOI XH3HM yac-
TO OLIMOOYHO BCE aKUMH MO NPOABHXEHHIO TOBAPOB Ha3blBAIOT
pexsiaMoii. [ToaToMy B xome aHa/in3a HEOOXOAMMO pa3rpaHM-
YUTb BUAblI NPOABUXEHUSA, TAK KAK OHH UMEIOT pa3Hbie LEIH,
BO3MOXHOCTH, cepbl NMPUMEHEHUS U TPeOYIOT pa3aeiabHOro
aHanu3a. Huxe npuBeacHbl BOMPOCH! U TIPUMEPHbIE HanpasJe-
HUS OTBETOB, C NOMOILLBIO KOTOPbIX MOXHO AaTbh OOLLYIO XapakK-
TEPUCTUKY NPOIABHUXEHHUS TOBAPOB (MAPKETUHIOBbIX KOMMYHHU -
KAaUKWM) NnpeanpusaTus.

1. UMeloTcst 1M Ha nNpeanpUsTUU KOMIJIEKCHAsA Nporpam-
Ma, TiaH NPOABHXEHHUS TOBApOB (YCNyr, A€SITEJIbHOCTH BCErO
NpeaAnpUATHS, OTAENbHbIX aK1iHi1)? Bo3MOXHbIE BADHAHTbI OT-
BETOB:

— UMeeTCsi KOMIIEKCHAsI MporpaMMa NnpoaBUXeHUs (Npu-
BEIHUTE UMEIOLLYIOCS MPOrpaMMy Ha NpeanpusaTHH),
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— MMEIOTCA TUTaHbI MO MPOABUXEHUIO HA PbIHOK HOBBIX
TOBapoOB (MPUBEANTE NPUMEP TaKOro MjiaHa NMpeanpu-
ATHUA);

— Ha MpeanpHUATUU HET KGMIUJIEKCHOI MporpaMMbl, HO
peryjisipHo NMpoOBOASATCA OAHOTHUITHbIE MEPONPUSTUS
(HanpuMep, NepuoOANYECKH NAIOTCA OOBABAEHHUS B ra-
3eTY U T. 11.);

— MPOABUXEHHIO HE ylelsieTCS JOCTaTOYHO BHUMaHMUA,
MHOTra NMPOXOAsAT OTAENbHbIE MEPONPUATHA WU UC-
MOJBb3YIOTCS HEKOTOPbI€ MEPbI.

2. Kak pa6oTa no npoaBMXeHHIO MPaKTUYECKH OpPraHu30-
BaHa Ha npeanpuaTuu? Krto €10 3aHUMaeTCss — PYKOBOIMT,
NJIJaHUPYET, OPraHMU30BbIBAET, NPOBOAUT akUUKN? CocTaBbTe
CXEMY MApKETHHIOBbIX KOMMYHUKAUMWH MPeanpuUATUS: BUABI
NMPOABUXEHUS — KOHKPETHBIE MEPONPHUATUS — HUCIONHUTEU
(CBOM COTPYAHMKM U BHELLIHME OpPraHu3alMu) — LeJieBble 00beK-
Tbl — pacripeaejieHue NeHEeXHbIX cpeacTB. JlaHHbie MOXHO
o¢opMUTbL NO npuMepy Tabu. 18.1.

Tabauya 18.1
Cxema npoaBHKeHHS TOBapOB NpPeANpPHATHS

biomxet/
Meponpustus KTto nposomT
Bua dakTHYeCKHe
WJIH Pa3HOBHIHOCTH HJIH OTBETCT-
NPOIBHIKEHHA 3aTpaThi B ron,
NPOABHKEHHA BEHHbIE JHUA
THIC. pY0.
Ctumynupo- lMponaxa toapoB  |OrTaen po3HUy- .
BaHHe cObITa B KpEAUT HOM TOProB1IH
YyacTtHe B oTpacie-
KoMnaekcHoe N
BOi1 TOProBo- Otaen pexiaMsl,
NpoABHXEHHE . 10
WT NPOMBILILTEHHOM! otnen cobiTa
T BbICTaBKe

3. C KaKkMMH OpraHM3auMnsMHy COTPYAHHUYAET MpPEANpUATHE
NpU NMPOABHUXEHUHN TOBAPOB (CMELMATIM3UPOBAHHBIE PEKIIAM-
Hbl€ areHTCTBa, 00ILECTBEHHbIE OPraHM3alUNH, TOCYAapCTBEHHbBIE
opranbl)? B yeM 3akiiouaercsi 3to cotpyaHMyectso? Hackonbko
OHO ABnseTcs 3OGPEKTUBHBIM C TOYKM 3pEHHsi MapKeTHUHra?

JlanbHeHlive BONPOCHI CBA3aHbI C OTAEJbHBIMU BHAAMH
npoABUXeHHUd: Bonpockl 4—6 — peknama, 7—9 — cBA3b C 00-
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LLECTBEHHOCTBIO, 10—13 — cTHMyanpoBaHue cOniTa, 1418 —
JIHYHAsA Npoaaxa.

4. UcnonblyeTcss N Ha NpeaANpHATHH pekiama’ Kaxkue
BHUAB W HOCHTE/IH peKNaMbi MPUMEHAIOTCA? Yem obyvcromnen
BBIOOp 3THX cpeacTB? PaxkTOopaMu, onpeacasiOWIMMH BROOP
PEKIAMHbBIX CPEACTB, MOTYT OuiTh:

— THIN NPEANPHUATHA WIH OPraHH3IALMHH (NMPOH3BOICTBEHHOC,
TOPrOBO€, CEPBHCHOE, CMELHATHIKPOBAHHOC HAH MHOIO-
NpoPrUabHOE, KOMMEPYECKOE HIH HEKOMMEPYECKOE);

— XapaxKTtep ToBapa (noTpeOHTEeAbCKMH. NPOHIBOACTBEHHO-
ro Ha3Ha4Ye€HHsA, Pa30BOTO HIHK VTHTEJILHONO HCNOAb30OBa-
HHA, MAaCCOBM WIH NMPECTHXHBIA);

— OCODEHHOCTH LIEJIEBOrO PblHK3 (XapaKTepPHCTHKH NOKY-
narenei, paaMep CErMeHTa);

— HMELIHACA OonXKeT peklaMbl (OrpaHHYEHHOCTD Ne-
HEXHBIX CPEACTB).

5. Kakne uenu npeanpusTHe CTaBuT nepea pexnamoin? Ha-
CKOJIbKO OHH KOHKPETHH M npoayMaHbi? Kt1o sBasercs uene-
BOW ayIMTOpHE#H pexlaMHBX MeponpusaTHit? Yacto npeanpu-
ATHA HCNOJIb3YyIOT peKjiaMy Mo TpaaHuHH, «kak Bces. [lpn
3TOM YETKO HE ONpenesifIOTCA HU UK peKiaMbi, HH LieJeBan
ayIUTOPHS.

6. B KaKOM COCTOSIHHH OCBEIOMJIEHHOCTH HaXOAHTCA OC-
HOBHas YacThb UeJieBOH ayanTopun? U3BecTHO 1M 3TO Ha npen-
npuaTHH? TlokynaTean, nocpeaHHKH U Opyrue MoryT 6biTh
OCBENOMJIEHBI O CYLIECTBOBAaHHU (HPMBbI, TOBapa, XOpowo
3HaThb XapaKTEPUCTHKH TOBapa U GUPMDbI; BraroxenateabHoO
OTHOCHTbCA K ¢HrpMe; oTAaBaThb NPeANnoOYTEeHHEe MapkKe npen-
NpuATHA; ObITb YOeXaeHb B HEOOXOAMMOCTH MOKYNKH IaHHO-
ro ToBapa.

7. Ucnonb3yoT a4 Ha npeanpuatHu [abank puneiH3
KaK ¢opMy NpoaABHXEHHSA?

8. Kakne MeponpHMATHS HCNOJIb30BAJIUCH B 3TOH cdepe?
MOXHO 11 rOBOPHTb 00 MX YCMELWHOCTH M NoJjib3e?

9. Kakne npH 3ToM cTtaBHAKCh uean? LlengsMu noaobHbix
MEPONpPHUATHH MOTYT ObITh:

— nponaraHia uiew HOBbIX TOBAPOB,

— ¢opMHpoBaHHe 00pa3a NpeaAnpUSATHSA, €ro Aej10BOM pe-

“TMyTaUuH,
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— NMpeonoJiIeHHE HEraTUBHOIO MHEHMS, CI0XMBILErocsd O

dbupme.

10. UMeeTca M Ha NpeanpUATUA KOMIUIEKCHAsA NMporpaM-
Ma CTUMYJIHMPOBaHUs cObiTa TOBapoB? PeryaspHo Jn npoBo-
OATCA MEPOTPHUATUSA MO CTUMYJTUPOBAHHIO?

11. Kakue Mepbl 1 MEpPONPUATHS MO CTUMYJIMPOBAHHIO HC-
NMOJIb30BAJIMCh NMPEANPUSATHEM B aHAJIU3UPyeMOM nepuoae?
OnuiunTe cxeMy AeHCTBHA 3TUX MEP, OPraHU3aLIMI0 MEPOINPH-
ATHH.

12. Hackonbko 3¢ppeKTHBHBIMU OKa3aJIMCh 3TH MEPONPHUS -
t™Ma? Kak Bo3poc oO6beM npoaaxu toBapa B pesyiabrare? [lo-
SIBUJIMCb JIM NMOBTOPHbIE MOKYTNIKMK, TIOCTOSIHHbIE MOKYyNarteau?
Kak yBeaMuyuanch pa3Mmepbl 3aKa3oB, KOJHYECTBO OJHOBpE-
MEHHO TOKYNaeMblX TOBApOB?

13. Kak nokynareau OLE€HHBAKOT NMPUBJAEKATEJIbHOCTb U
BbIFOAHOCTB LISt ce6d moaoOHbIX MeponpusaTuid? [ns noayue-
HHUS TaKUX CBEAEHUI MOXHO NMpPOBECTH HEOOJIbILIME HHTEPBbIO
C MokKynareisiMHU, C TOProBbiIMM pabOTHUKAMHU U OPYTUMH
JIIOAbMM, YYACTBOBABLUMMH B NMOJOOHBIX aKUMSAX.

14. Kak Ha npeAnpUSATHH MCIONB3YETCS JIMUHAA Npoaaxa
(YCTHOe mpeacTaBjieHHe ToBapa nokynatento)? Kro e 3aHu-
maetcs?

15. Kakue BHIbl TOProBbIX ar€HTOB YYacCTBYIOT B [IPOJABUXKE-
HHMM, U KaKHe 3a1a4yy nepea HUMH cTaBsaTCA? OCHOBHBIMM 3a-
JayaMH4 MOTYT ObITb 4OObIBaHUE 3aKa30B, MPHUEM 33Ka30B, NMOM-
nepxka. B 3aBUCMMOCTH OT OCHOBHOW BbIMOJHAEMON 3adavyH
pa3MyaloT U BUAbl ar€HTOB.

16. Kak rotoBuTCcsl TOproBbiit nepcoHan? Hackonbko BbICO-
Ka ero kBaiudukaums? '

17. Kak ctuMyaunpyercsa paboTa TOproBbix paboTHUKOB?

18. OueHHuBaeTcs a4 Ha npeanpuUsaTHH 3¢pGEeKTHBHOCTDL pa-
OOTBbI TOProBbIX areHTOB, €CJIK Aa — TO Kak’

Ha ocHoBe npoBeaeHHOro aHajin3a aenarwTcs o01uHe BbIBO-
bl 00 3¢ PeKTUBHOCTH pabOThl NPEANPUATUSA MO MPOABUXEHHIO
TOBapoB, 00 3PHEKTUBHOCTH €ro MapKETUHIOBbIX KOMMYHHKA-
LM NPeAIaralTCs BO3MOXHbBIE HallpaBJIeHHs YIydlUeHHUs.
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18.2. OueHka 3¢pcheKTMBHOCTH NPOABHIKEHUA

OueHka 3¢pHeKTUBHOCTH NPOABHUXEHUS — U3MEPEHHE CTe-
NMEHU BO3NECHUCTBUSA CPEACTB MPOABUXEHUS Ha NMOTpedbuTens no
M 1ocJie peajiu3aluu GUPMOIt nporpaMMbl MAapKETUHTOBbIX
KOMMYHUKAUUK. [ToHsATHE 3P HEKTHBHOCTH NMPOABUXEHHUSA
MMeEET 1Ba 3HAaYE€HHUS: IKOHOMHUYeCKasi 3PPEKTUBHOCTb U KOM-
MYHMKAaTUBHOE BJIMSIHUE MAPKETUHIOBbIX KOMMYHHUKALHUHA HA
nokynartensl (KOMMYHUKaTUBHasi 3G (HEKTUBHOCTD).

JKoHomuueckas 3ghgpexmusHocms npodeuxceHus — 3T0 KO-
HOMMWYECKHUI pe3ynbTat, MOJYyYeHHBbIA OT MPUMEHEHHUS OAHOIO
BU.IA MPOABUXEHUS MU UX COBOKYNHOCTH [17]. Peknama, kak
ObIJIO OTMEUYEHO paHee, ABASETCS ONHHUM U3 BUIOB MPOABHXeE-
HUS, TIO3TOMY 3KOHOMUYECKYIO 3hheKmusHoCme peKaamol MOX-
HO OMpelneanTb KaK 3KOHOMHYECKHUI pe3ybTaT, NMoJiydeHHbIH
OT MPUMEHEHHUS PEKJIAaMHOI0 CPEICTBA UM OpraHU3aLUMK peK-
naMHoi KamnmaHuHU. OH OOBbIYHO OMNpenensieTcsi COOTHOWEHHU -
€M MeXIy BaJIOBbIM I0XOAOM OT AOTOJHHUTEIbHOTO TOBAap0o060-
poTa KaK pe3yabTaTa peKJiaMbl U pacxonoB Ha Hee. Obuiee
YCJIOBHE€ 3KOHOMMYECKOTO pe3yabTaTa 3aKJ04aeTcsi B TOM, YTO
BJ10BOM J0XO/ JOJIKEH MPEBBILLIATh CYMMY pacxoa0B Ha peKia-
My. AHAJIOTMYHO, 3KOHOMU4ecKasn 3¢hgpexmusHocms cmumyaupoea-
HUsA cobima — 3TO 3KOHOMHWYECKUH pe3yJibTaT, MOJYyYeHHbIH OT
NMPUMEHEHHUS ONHOTO WJIM COBOKYMHOCTH CPEACTB CTUMYJIUPO-
BaHUs cObITA.

Kommyrnukamuenas 3gpgpexmuerocms npooeuxceHus — cTe-
NMeHb BJIMSIHUS OJHOTO MAU COBOKYITHOCTH BUIOB NpPOIABHXE-
HUS HA NOTpedHuTenei (NpUMBICUEHUE BHUMAHUS NOKYMNarese,
3arOMUHAEMOCThb, PaCNO3HABA€MOCTb, YAOBJIETBOPEHHOCTh NO-
KYTKOH, BO3A€MCTBME HA MOTHUB MOKYIIKHU M Ip.).

O6a 3T NOHATUS TECHO B3auMocBsidaHbl. Ho kpuTepuu
3TUX NBYX BUI0B 3(p(heKTUBHOCTHU, €CTECTBEHHO, Pa3IMUHbI —
B NEpBOM CJyuyae 3TO 0ObeM NMPOAaX U JAPYyTHEe KOJIMUYECTBEHHbBIE
nokasaTeau, BO BTOPOM — TNICUXO0JI0rHueckre 0co0eHHOCTH BOC-
NPpUSATUS TTIOTPEOUTENAMMU MEPONPUATHI MO MPOABUXEHHUIO.

OCHOBHbBIM MaTepUAIOM 1 aHAIM3a 3KOHOMHYECKOH 3(h-
(beKTHBHOCTH PE3YyJbTAaTOB PEKJIAMHBIX MEPONMPUATUIA DUPMBI
CJIYXKaT CTaTUCTHYECKHE U OyxraniTepckue IaHHbIE O POCTE TO-
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BapoobopoTa. Ha ocHoBe 3THX NaHHBIX MOXHO MCCJIEAOBATH
3KOHOMUUYECKYIO 3¢ PeKTUBHOCTh OJHOTO PEKJIAMHOIO Cpell-
CTBa, pEKJIaMHOM KaMITAHMU U BCel peKIaMHOM JesTeIbHOCTH
(hHpMBI B LIEJIOM.
HN3MepeHHe 3KOHOMHYECKOH 3(PPEKTHBHOCTU peKJIaMbl
npeacTasisieT 00/blIKE TPYIHOCTH, TaK KaK peKi1aMa, Kak npa-
BUJIO, HE faeT noaHoro 3¢ dekra cpasy. Kpome Toro, pocT TO-
BapoobOpOTa HEPEAKO BbI3bIBAETCS NIPYTMMHU (HE PEKJIaMHBIMH)
¢dakTOpamMH, HArIpUMeEp, U3MEHEHUEM IMOKYIAaTEJIbCKOM CIO-
COOHOCTH HaceJleHUs M3-3a pocTa lieH M T. n. [Toatomy nony-
YUTb aOCONMOTHO TOYHbBIE JaHHbIE 00 3KOHOMMHYecKoH 3 dek-
TUBHOCTH peKJIaMbl NMPAKTUYECKH HEBO3MOXHO.
[1pexune Bcero nefaerTcsi aHaIu3 pacxoaoB MPEeINPUATHS Ha
peknamy. Takoi aHanM3 HEOOXOAMM AN Mocaeayloileid oLeH-
KH KOMMEpYECKON (3KOHOMMYECKOI) 3¢pHEKTUBHOCTH peEK-
JaMHoO# neaTenbHOCTH GupMbl. KpoMe Toro, nokasarteaud au-
HAMHMKHM U CTPYKTYPbI PaCXOL0OB Ha peKJiaMy, KOTOpbI€ CaMHM IO
cebe elle He roBOPAT O TaKO 3(P(PeKTUBHOCTH, MOTYT CTaTh
OCHOBOM ISl JIOTUYECKOTO aHA/IM3a peKiaMHOM pabotbl dup-
Mbl, U151 0OCY>XI€HUSA 3TOr0 BONMpPOCa pYKOBOJACTBOM M CreLlHa-
NTUCTAMH NPEANpPUATUS. AHAJIM3 pacX0d0B Ha peKjiaMy MpOBO-
JIHTCA B CIAEAYIOLIEH MOCAEA0BaTEIbHOCTH:
|. AHaIM3NpyeTcsi AMHAMUKA pacXxod0B Ha peKjiaMy B Le-
JIOM 10 NMpeaAnpUATHIO 3a MOCAeIHHE TObI.

2. OnpenensieTcsi CTPYKTYpa pacxoaoB Ha peKJiaMy.

3. ConocTasnsiioTcsi paKTHYECKHE U HOPMATUBHbIE 3aTPaThbl
Ha peKjaMmy.

4. AHATM3UPYIOTCS PacXobl MO yrJjiaTe Hajaora Ha pexkjiamy.

PaccMOTpHM Ha nmpuMepe LIBEHHOro NMpeanpusaTUsl nocJje-
10BaTETbHOCTb NMpOBeAeHU aHanu3a. B Tabn. 18.2 npuBeneHbl
JaHHble 118 aHaIK3a 3a 3 rojaa.

Tabauya 18.2
JInHaMHKa H3MEHEeHHA Pacxol0B Ha peKiamy

ITokasarenn 2005r. | 2006r. | 2007 r.
Pacxonbl Ha pekJiaMy, ThbiC. py6. 300 520,0 | 1090,0
W 3MeHeHMe pacxo10B Ha peKiaMy:
— abCcoNOTHBIN MPHPOCT 3a N, ThIC. pyod. — 220,0 { 570,0
— B % K npeabL1ylieMy roay 100 173,3 | 209.6
— B % K 6a3ucHOMYy roay 100 173,3 | 363,0

11. 3ax 402
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M3 naHHbIX Tabn. 18.2 BUAHO, YTO peKJiaMHble pacxoabl Ha
NpeAnpUATHH €XErolHO YBEJHYMBANUCh, MpuyeM B 2007 r.
pacxonbl MO CPaBHEHMIO C MPEAbLAYLIMM TOAOM YBENHYWIKCH
6onblue, yeM B 2006 r. O611aAs cyMMa pacxoloB 32 aHANU3UPY-
eMblit nepuoa Bo3pocia Ha 790 Teic. pyd., uau B 3,6 pa3a U co-
ctasusa 1090 Toic. pyo.

VienbHbIN Bec 3aTpaT Ha OTHAEJbHble BUIbl PEK/1aMbl B 00-
ieM oobeMe XapakTepHu3yeT ee CTpPYKTypy. B 1aba. 18.3 npuse-
JeHa CTPYKTYpa pacxo[0B Ha pekJiaMy 3a 3 roja.

Tabauya 18.3
CTpyKTypa pacxo0B Ha pexiamy
H3menenne
: 2005r. | 2006r. | 2007r. |00 L 2005r.
Ilokasarenn :
ThiC. ThIC. ThiC. ThiC.
% % % %
py6. pyo. wé. | ” | mb.
Beero pacxomst | 304 11001 520 | 100 | 1090 | 100 | 790 | 363.3
Ha peKjiamy
B TOM YHCJIE:
—PeKIaMa | 210 | 70 | 310 |59,6| 490 [45.0| 280 | 233,3
NpeAnpUATHS
peM® | 90 |30 | 150 (28,9 300 |27,5] 210 | 3333
TOoBapa A
— pekama — | =1 60 [11,5] 120 [11.0] 120 -
ToBapa b
— pekiamMa — — | - — | 180 |16,5( 180 -
ToBapa C

AHanu3upys aaHHble Taba. 18.3, MOXHO caenatb cieayio-
lUHe BbIBOAbI. 3a TPU roja CTPYKTypa pacxoJ0B Ha pekyiamy
u3MeHunaco. Ecam B 2005 1. rnaBHoe BHUMaHUWe yoeasjioch
pexkjiaMe npeanpusAaTus B uejaoM (70% Bcex pacxomoBs), TO B
2007 r. ux yAcabHbIA BeC CHU3WICS 10 45%, XOTS M TPOU3OLLIO
nx abcooTHoe yBenndeHue ¢ 210 1o 490 teic. py6. [Tpu 3ToM
YBEJIMYUIUCH PacXodbl Ha pekJiamy ToBapa A Ha 210 Tbic. py6.
unu B 3,3 pasa, XoTa UX yaeJibHblit Bec cHU3uacs ¢ 30 no 27.5%
B 2007 r. laHHblE UM(PBI XapaKTEPHU3YIOT U3MEHEHWE HaMNpaB-
JIEHHOCTU peKJlaMbl — OT peKJIaMbl NMPEaNpPUATHS K peKkiaMe
KOHKPETHbIX TOBAPOB.
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J10BONBbHO CJIOXHO 1aBaTh OOlLUME PEKOMEHIALIUU MO YAyYy-
LWEHHIO CTPYKTYPbl peKJiaMbl Ha npeanpuaTuu. Bce 3aBucHT ot
BMIa AEATEJIbHOCTHA NpPEeANPHUATUS, OT CTAAUHU XHU3HEHHOTrO
LMKJ1a TOBapa, OT BbIOpaHHBIX GUPMOK CTpaTerMii MapKETHH-
ra. Ecnu nns HeKoTOpbIX BUIOB AEATENbHOCTH D0Jiee HE0OXO-
IMMa pekJjiaMa npeanpusaTus (0aHKU, TOProBbie NMpeaNnpUATHSA
C LUMPOKHMM aCCOPTUMEHTOM), TO B APYTUX CJIy4asix MOXET MNpe-
obn1anaTbh pekJiaMa KOHKPETHOW MapKHW WM Buaa ToBapa. Eciau
TOBap HAXOAUTCS Ha CTaAMHU Crana, To GupMa MOXeT NpUMe-
HATb OJIHO U3 AJILTEPHATUBHbBIX PELICHUI: MPEKPATUTD pEKJIaM-
HYIO MOAAEPXKKY 3TOr0 TOBapa, U3BJIEKasi U3 HErO OCTATOYHYIO
npubbIIbL UK, HA060POT, YBEJIUUYUTL PACXOAbl Ha pPEKJIAMY,
4TOOBI MPOMIUTD XHU3Hb 3TOT0 TOBApa.

Jlns pacuerta 3koHomuueckol 3¢hgexmusrHocmu UCNONb3YIOT
clieaylouiMe noKasaresm.

ITpupocm moeapoobopoma noa BO3neHCTBUEM pekJiaMbl (T,
py0.):

_J XX X) 18.1
! 100 ’ (18.1)
rae T, — cpeaHeAHEBHOM TOBapooOOpOT 10 Hayajla peKjIaMHO-
ro nepuvoua, pyo.;

IT — oTHOCHTEJNIbHBIM NPUPOCT CPEAHEAHEBHOIO TOBApO-

o6opoTa 3a pexkJlaMHblii MEPUOA MO CPABHEHMIO C NOPEK-

JaMHbIM, %;

Il — KOJIMYeCTBO IHEH yyeTa ToBapoobOpOTa B peKJIaMHOM

npouecce.

Sxonomuueckuii sgpgpexm pexnamuposanus, (3, pyd.) — 3TO
pa3HULA MeXay MpUOBLNBIO, NOJYYEHHOW OT AONOJHUTEIBHO-
ro ToBapooOOpPOTa, BLI3BAHHOIO PEKJIaMHbLIMHU MEPOTIPUATHUSA -
MH, U pacxoldaMH Ha peKiiaMy:
(T,xH,)

100
rae 7, — NOMOJIHUTENBHBIA TOBapOOGOPOT MO BO3AECHCTBHEM

pexsambl, pyo.;

H_— toproBas Han6aBka, % K LilEHE peanu3almH;

3, — 3aTparbl Ha peKJiamy, py6.;

P, — IOTNOMHUTENbHBIE PACXObl 1O NPUPOCTY TOBapoo6o-

pota, pyo.

T

9= ~(3,+P,), (18.2)

11*
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DKOHOMMYECKHI 3PPEKT peKNaMHbIX MEPOTTPUATHII MOXET
ObIThb:

— MOJIOXMUTEJIbHbIM, 3aTpaThl HA peKjaMy MEHbllie 10NoN-
HHUTEJILHOM NPHUOBLIN;,

— OTpHLATEbHbIM, 3aTPaThl HAa peKJlaMy Bbillle JOMNOJHH-
TEJIbHON NMpPHUObLLIHU;

— HEWUTpPaIbHbLIMM, 3aTpaThbl HA PeKJaMy pPaBHbl JOMNOJHH-
TEJbHOW NPUOBLLIN.

Penmabeavocme pexnamut (P, %):

1

= ————X

(3, +P,) |

rae /T — nononHWTelbHass NPUOBLIb, MOJYYeHHAss OT peKja-
MUPOBaHMsA TOBapa, pyod.

DKoHoOMHUYecKas 3PPEeKTHBHOCTD PeKJIaMbl MOXET OIpee-

JITbCA METOJAOM LIEJIEBbIX AJILTEPHATUB MYTEM COMOCTABJIEHHS

nJaHUpYeMbIX U (paKTHYECKHX MOKa3aTeNeil, OLeHNBAeMbIX

KaK pe3yJibTaT BJIOXEHHUS CPEACTB B PEKIAMHYI0O KaMIaHHIO.
Koagpguyuenm docmurncenus naanupyemoeo ypoeHa npubbiau

(K., %):

100, (18.3)

n

1,
K = x 100, (18.4)
HI'IJI
rae ”¢> — (akTHyeckuit 06beM NpUOLLIN 32 MEPpHOa AEHCTBUSA
peKJiaMbl, pyo.;

[T, — niaHupyeMbii 06beM NPUOLIIK Ha NEPHOI NENCTBUS

pekJiambl, pyo.

[1puBeneHHble KO3PPHULMEHTHI MOXHO PaCCYMTHIBATH LIS

HECKOJIbKMX LIeJiei. o

1. JInd oueHKH peKJIaMHOM NeATeENbHOCTH (PUPMBbI 33 OTUET-
HbIi1 nepuol, HanpuMep, 3a roa. B aTom cayuyae npu pac-
yeTe UCNOAb3YIOTCS TOA0BbIE MOKA3aTeaIn 0bbeMa peaiu-
3alliM M 3aTpaT Ha peKJiamy.

2. Ins oueHkH 3pPeKTUBHOCTH KOHKPETHON peKJIaMHOM
KaMnaHuM. B 3ToM ciayyae B pacyeT npyHuMarwTca ¢ak-
THYECKHE 3aTpaThl Ha JAHHYIO PEKJIAMHYI0 KaMMaHHIO,
a TakXxe NMpPUpPOCT oObeMa MpoaaxH, onpeaeysieMbli no
dopmye (9.1). TpyaHoCTb 30€Cb COCTOUT B ONpPEAESIEHUH
rnepuvoaa AeCTBUSA peKiaMbl Ha MOKYyMNaTeied U, COOTBET-
CTBEHHO, Ha npoaaxy ToBapa (D). [loatomy uenecoob-
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pa3Ho JIOTMYECKH BbIOpaThb HEKOTOPbIM BPEMEHHOM NepH-
o 11 oueHKH 3¢ ¢heKTUBHOCTH, YYUTHIBAsi XapaKTep TO-
Bapa ¥ NMOBENEHHUE MOKYMNaTeJei Npu NMOKynkKe (10po-
roM — aeiueBbii, JOJrOCPOYHOro MM KpPaTKOCPOYHOro
NMoJIb30BaHUA).

YBennyeHne pacxoloB Ha pekiaMy NpU HMU3KOW MX OTdaye
MOXET ObITb BbI3BAHO NPOBEAEHUEM PEKJIaMHOW KaMNaHUHU
MPpH BbiXO4€e NPEANPUATHUA HAa HOBbl€ PbIHKH, B HOBbIE€ CETMEH -
Tbl pbIHKA, AMBepCUHKALIMEN, UCMIONB30BAaHUEM DoJiee N10pO-
TMX CPEACTB peKaMbl U T. 1. DTU MEPONPUITUS MOTYT ObITb
OPHMEHTHUPOBAHbI HA ycnex B AajbHEHlleM, MO3TOMY He AaloT
HEMEMIEHHOM OTaauyM.

Ounenka xommyHnxkaTusHoi 3¢dekTusHoctu. [Ipeanpusatuio
NoAe3HO U3MEPSATb KOMMYHHMKATHBHbIIH 3¢ deKT cBoei pekna-
Mbl, T. €. (paKTHUYECKOE WUJIM NOTEHLIMANbHOE BO3AEHCTBHE pEK-
JaMbl Ha YpOBEHb OCBEAOMJIEHHOCTH NOTpPeOUTENE, HA HX
3HAaHHE O TOBape, Mapke WM O CAMOM MpeaAnpUsaTHHU. Takoe
MCCJIeIOBAHWE MOXET MPOBOAMTLCS MO KOHKPETHOMY peK1aM-
HOMY OOBSABIEHHIO 10 UJIH NTOCJIE Er0 pa3MellleHHs, NyOAHKaLKH
HAK TpaHcasuuvu. 1o pa3mellieHUs1 OObsB/IEHUS peKJlaMoaaTelb
MOXET BbISICHMTb, HPaBMTCS JIM NMOTPeOUTENSAM NpealaraeMoe
cooblieHue, BbiaeasieTcss A4 oHo cpeau apyrux. [locne pa3s-
McllleHUS OObSABAEHUS NMPEeANPUSATHE MOXET NMPOBECTH 3aMEPbI
V3HAaBaeMOCTH WJIM 3aMIOMMHAEMOCTHU pEKJaMbl LieJieBbIMU NO-
TpebuTenamu. CyllecTByeT MHOTO pa3jIMYHbIX METOIOB OUEHKH
PEKJIAMHBIX 00BbsABACHUI. BCce OHM ABNAIOTCS Pa3HOBUAHOCTAMH
rpex OCHOBHBIX METOAOB MAapPKETUHIOBBIX MCCAEA0BAHUN —
onpoca, HabnwoaeHUs, 3kcnepuMeHTa. COOTBETCTBEHHO, UM
MNPUCYLLU T€ WU HHBbIE JOCTOMHCTBA U HELOCTATKH.

MU3mepeHHe KOMMYHUKATHBHOM 3¢ (PEeKTHBHOCTHU MOKa3biBa-
eT 3¢ ¢peKTHBHOCTb BO3NEHUCTBUSA NMPOABHXEHMSI Ha NoTpebuTe-
as. Cpeny CylleCTBYIOIIMX METOAMUK ONpeaeSeHUss KOMMYyHHKa-
TUBHOH 3P DEKTUBHOCTH MEPONPUATUI MO MPOABUXEHHUIO
TOBApOB HAaKWO0O0JIbLIYIO JOCTOBEPHOCTb 00eCneYnBalOT METOAM -
KW, OCHOBaHHblE Ha MPOBEAEHUU MAPKETHHIOBBIX MCClIEN0Ba-
HUit. TakMe Mcclied10BaHUA MOTYT MPOBOAMTLCS A0 M mocne
BbIX0la PeKAaMbl.

CyuiecTByeT TP OCHOBHBIX METOAA NpeaBapHUTEIbHOM
OoueHKH peksiambl. [lepBbiii M3 3TUX METOLOB — NPAMAA OUEH-
xka. B 3TOM cnyuyae pekjiaMoaartenb NMpeacTaBisieT Ha pacCMOT-
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PEHHE IPyIMNbl NOTpeOUTENEH ANbTEPHATHBHBIE BAPHAHTHI pPeK-
JlJaMbl U MIPOCHT 0aTb OUEHKY KaXIOMYy BapHuaHTy. [IpsamMbie
OLIEHKH TOKa3blBalOT, HACKOJIbKO XOPOLLO peKjiaMa NPHBIEKa-
€T BHUMaHHE, U KaK OHa BO31eMCTBYET Ha notpebuTeniei. Xors
3TOT METOI U3MEPEHMUS BO3AEMCTBUSA PeK1aMbl HECOBEPLLIEHEH,
HO Oosiee BbICOKMIA PEWTUHI yKa3biBaeT Ha bonee 3pdekTHB-
HyIO peKJIaMy.

Bropo# Meton — nopmgbeavnas nposepka, xoraa notpedomute-
JIU IPOCMATPHUBAIOT WJIM NPOCIYLUXBAIOT NOADOPKY PEeKJIAMHbIX
COOOLIIEHUH CTOJILKO BPEMEHHU, CKOJIBKO 3aXOTAT. 3aTEM HX
NMpOCAT BCIIOMHUTDb peKilaMbl MU UX coaepxaHue. MUx ypoBeHb
3alIOMMHaHMA TOKa3bIBaeT CMIOCOOHOCTb peK/1aMbl BbIAEJUTD-
Cs1 U3 00llIeit MacChl, ObITb MOHATOW U OCTATbCH B MAMSATH.

[Ipy MCnoNb30BaHUMU TPETLETO METONA — Aab0pamMoOpHbIX
nposepok — ISl U3MepeHUs: GU3NOJIOTMUYECKON peakKlLUH Mo-
TpeObuTeNs UCTIONb3yeTCss 0O0PYAOBaHHKE, C MOMOLIBI KOTOPO-
ro OnpeaensiloTcs 4acToTta cepauebueHHUs, KpoBsIHOE naBJie-
HUe, paclliMpeHHUe 3payka U nortootaeneHue. JlabopaTtopHbie
NPOBEPKHU U3MEPSAIOT CHJIY NPUTATATEIbHOCTH peKiaMbl, HO
MaJjio TOBOPSAT O BJAMSIHUM BCEH pPEeKJAMHOM KaMMaHWMU Ha
yOexneHHs1, OTHOLLIEHUS UJIH HaMmepeHus noTpedburenss. Mo-
XET TaKXe NMPUMEHATBCA METON IKCIEPTHBIX OUEHOK, HE Tpe-
OyIOLLMIH y4acTHUs NOTpebuTenei: Npyu UCMoOAb30BAHUU ITOTO
MeTOda YJeHbl 3KCMEPTHOM KOMMCCUM B Oannax OLEeHUBAIOT
CTEeNEHb BOCNPUATUS PEKIAMHOIo obpallueHus.

CyuuecTByeT nBa MOMyJAsIPHbIX METOAA NMPOBEPKHU PEKJIAMBbI
nocJjie ee Bbixona. Bo Bpems nposepok Ha 3anomunanue pexia-
MOJaTejb ONnpallvBaeT JKAEH, MPOYUTABLLUX XYPHA WU NO-
CMOTpPEBLUMUX TEJeNporpaMMy, U MpOCUT UX BCIOMHUTDb BCE, YTO
OHH CMOTYT pacckKa3aTh O MPOU3BOAUTENAX U YBHIEHHbIX TOBA-
pax. YpoBeHb 3aTOMWHAHUSA IEMOHCTPUPYET, HACKOAbKO A0JI-
ro pekjiaMa MOXeT yaepXHUBaTbcs B naMsaTH. [1pu npogeprax na
pacno3xHaéarue WCCaeaoBaTenb NMPOCUT, HaIPUMEpP, YUTaATENEH
XYpHaJia, yKa3aTb, YTO OHH YXe BHAENM paHblue. Pe3ynbrarhl
NpOBEPOK Ha pacno3HaBaHUeE UCMOJb3YIOTCS IS ONpeaeieHus
BO34€MCTBUA Ha pa3Hble CErMEeHTbl PbIHKA W [IS CPABHEHUSA
CBOEi1 pekiaMbl C peKJIaMON KOHKYPEHTOB.

OueHHBaeTCd KOMMYHMKATUBHAA 3P PEKTHBHOCTb peKiia-
Mbl KOJIMYeCTBEHHO. UTOObI YCTAHOBHUTb YPOBEHb BJIUSIHUA
KaMMaHUU Ha NOBbILUEHHE OCBEAOMJIEHHOCTH O MapKe WK €€
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Y3HaBaeMOCTH, Ha IOBEpHUeE, NMPEANOYTEHHE UIH HAMEPEHHUE
COBEpUIUTb NOKYIKY, CMIELIMAIMCT NOJDKEH MpeXIe BCEro H3Me-
PHUTb COCTOsIHME 3TUX HAKTOPOB N0 Hayaia KaMMaHWHM. 3aTeM,
NS onpeneneHus Ncuxoaorudyeckoro agpdexKra, onpocUTb OTO-
OpaHHyl0 cayyanHbIM 00pa3oM rpynmny norpedburenei. Eciu,
HarnpuMmep, ¢prpMa HaMepeBa1aCh MOBLICUTh YPOBEHb OCBEIOM-
NeHHOCTH 0 Mapke ¢ 20 no 50% M 3TO NPOM30LLJIO, TO Leib
Obl/1a IOCTHIHYTA; €CJIM X€ peajbHO ObUI MojydeH OoJiee HU3-
KWl ypoBeHb (AonycTuM, 35%), TO 4TO-TO ObLIO CAENAHO He
TaK: HEAOCTAaTOYHbIM pEKJIAMHBIHA BI0MXKET, HeyNayHbIE PEK/IaM-
Hble 0OpalleHHs, HEMPaBWJILHO BbiOpaHHas LiejeBass ayJIuToO-
pHUSl UJIM YTO-TO €lle.

PaccMoTpum HekoTOpble MpaKTHYECKHE METOAbl 3aMepa
KOMMYHHMKATUBHOTO 3@ deKTa peKiaMbl.

Memoo 1. MeToa npsAMON OUEHKHU NpelUiaraeT U3lyvyeHue
MHEHHI noTpeduTeNed O pa3iMyHbIX BAPDUAHTAX OQHOTO PEK-
NlaMHOro o6pauieHus (OLeHKa CIMOCOOHOCTH OODBbABIEHUS NPU-
BJlIeYb BHUMAHHUE MOKYTIATeNEH, €r0 pauMOHANbHOE U IMOLIMO-
HajlbHOE BO3AEHCTBHE, CMOCOOHOCTb BJAUATHL HA MOBEACHHE
nokynaresei). [ns atoro rpynne norpebuteneit, BbibpaHHOM
M3 LieJieBON ayIMTOPHMM peKjaMbl, NMpeliaraloT NpuBEAEHHYIO
HUXxe aHkeTy (puc. 18.1). Kaxnyio xapakrepucTuky obbsBiie-
HHA NOTpeOUTEIb MOXET OLEHUTDb No 10-6a1bHOM WKane.

(TITpHBnevyeHne BHUMaHHA)

Hackonbko 06bsR/I€HHe 3aXBaThiBAECT Ballle BHUMaHHE (10)
(UYntaemocTs)
HackoabKo TeKCT CTHMYANPYET BAaC K daibHEHlLEMY UTEHHIO (10)

(PaunoHanbHOE BOCNPHATHE)
Hackonbko NOHATHH OCHOBHAas Haes M pexiaMupyemble Boiroasl___ (10)

(IMOLMOHANIBHOE BOCIIPUATHE)
Yr1o KaxeTcs 0COBeHHO NpUBEKaTebHBIM B o6bsiBieHMH—— * (10)

([MoscaeHune)
Hacko1bko 06bARIEHHE BHI3INBAET XEJaHHE KYTTHTb 3TOT TOBap (10)
r 1 1 I L 1
0 10 20 30 40 50
MMaoxoe 3aypsaaHoe CpeaHee Xopowee  [lpeBocxonHoe

Puc. 18.1. AHKeTa U1l OLIEHKH peKJIaMHOro OObABIEHHS
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Memoo 2. TloTpeOuTenssM npeanaraloT NpovecTb WK Mpo-
CMOTPETD PSIZL pEKIAMHBIX OOBSBIEHUH, HE OrpaHH4YMUBas UX BO
BpeMEHU. 3aTeM PECIOHAEHTOB MPOCAT BCMIOMHUTbL BCE YBH-
OEHHbIE OOBABIEHHUS U UX CONEPXaHHE.
Memoo 3. MeTtoa napHbIX cpaBHEHHMIH. B 3TOM ciyyae no-
TPEOUTENAM Mpe1araeTcs HeCKOJbKO BAPUAHTOB PeKJIAMHOIO
coobuieHUsa. UM HeobxoaMMO caesiaTh NapHOe CpaBHEHUE CO-
obuieHuii. IlepBoe nonapHoO cpaBHUBAETCA C MOCAEAYIOLUMMH
COOOLLEHUAMHU, KaXIbIi pa3 B Nape ornpenesisieTcs Jyylliee co-
obuieHne U eMy npucBauBaetcs | 6ami. 3aTeM BTOpoe CpaBHU-
BAaeTCA C MOCAEAYIOLUMMHU COOOLLUEHUAMHU U T. 1. B urtore nyu-
WKUM OyneT cooblLieHUe, KOTopoe HabepeT 6OJbIIYIO CYMMY
6aL10B.
ITpumep. C nomouibio MeTona NMapHbiX CpaBHEHHUH HEOOXO-
IUMO BHIOpaThb Hanbosee 3¢ peKTHBHOE peKsIaMHOe cooblle-
HUEe s Gupmbl «JoHCEpBUC», OKa3biBalOLIEH: YCIIYTH O pe-
MOHTY aBTOMOOMJIel . BapuaHThl pexylaMHBIX COOOLIIEHMIA:
1. Tonbko y Hac camoe Jiyylliee KayeCTBO PEMOHTA.
2. «JloHCcepBHUC» npeiaraeT yCayry o peMOHTY aBTOMOOM -
JIeH. )

3. Hamm ueHbl HUXe PbIHOYHbIX.

4. Tonbko B «[loHCepBHCE» — LIEHBl YMEPEHHbIE, KAYECTBO
BbICOKOE.

B Tabn. 18.4 npeacraBneH NpUMEPHBIA pe3yabTaT NMapHbLIX
CpaBHEHHU# 3THX coobuieHui. B cTonbuax ykaszaHbl HOMepa
COoOOlLIEeHUH, KOTOpble CPAaBHUBAIOTCSH, B CTPOKAaX COOOLIEHHS,
C KOTOPbIMH MPOBOIMTCA CPaBHEHHE.

Tabauya 18.4
CpaBHuTebHAA OlIeHKA PeKJaMHBIX co00lLeHHi (B Oannax)

Howmepa pexnaMHbIX coo0wenni 1 2 3 4
1 * 1 1 1

2 0 * 1 1

3 0 0 * 1

4 0 0 0 *

Cymma 6annoB 0 1 3

Kak BuaHo 13 1abn. 18.4, coobuieHne Ne 4 siBnsiercs Hau-
6onee 3 PeKTUBHBIM.
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Memoo 4. PacnonoxeHue no 10CTOMHCTBY. PecnnoHneHTaM
NnpeLiaraeTca pacrnojoXMWTb BApHAHTHI PeKJIaMHOro coobllie-
HUSA B NMOpAKe YObIBAHUSA UX MPHUBIEKATENBHOCTH.

C noMolbIO ONMPOca MOXHO YCTAHOBHMTb, KaKOe peKl1aMHOe
CpeACTBO OKa3bliBaeT HauboJiblliee BIUSIHUE HA TMOKYNaTesen
NpyU NMpPOABUXEHUU TOBApa KOHKPETHOIO BHAA WU (PUPMbI.
s 3TOro notpedurensM 3anaetcs Borpoc: «Kak Bbl y3HaIM 0
nosiBIeHUH HOBOro ToBapa?» BapuaHTbI OTBETOB:

— OT 3HAaKOMBIX;

— U3 00bABJIEHUA MO paauo, B rasere;

— YBUIEN B BATPHHE Mara3uHa,

— yBHIEN MPU pacCMaTpUBAHUU TOBApPOB Ha MOJIKAX;

— W3 Mepenaym no TejaeBUIeHUIO.

[MpeanpusTHe DO/DKHO OBITH 3aMHTEPECOBAHO TAKXKE B AHAIU -
3e 00L1Ero KOMMYHHKATUBHOTO 3PdeKTa NpoBeAeHHON peKiaM-
HOW KaMnaHHWHU. TaKy10 OLIEHKY TOXE MOXHO CIeJIaTh C MOMOLUbIO
onpoca. YTobb1 onpeneauTb ypoBeHb OCBEIOMIEHHOCTH MOKYNa-
Tejeil 0 TOBape IO U MOCJe NpoBeIeHUs] PeKJIaMHOW Kamna-
HHH, NPOBOISAT 2 ONMpoca — «10» U «mocie». [Ipu 3TOM npen-
NMPUATHE MOXET KOJIUYECTBEHHO OMpPEAEeNUTb, NOCTUTHYT JIU
xenaeMmbli 3¢ dpekT. Hanpumep, eciv pyupMa Haaesj1ach yBesiu-
YUTb YPOBEHDb OCBeqOMJIEHHOCTH 0 Mapke ¢ 20 1o 50% ot 06-
LIero Y1ciia nokyrnaresei, a noounach Jnib nokasarens 30%,
TO OYEBHUIHO, YTO KOMMYHHKATUBHbIHK 3¢ deKT oKazancs Helo-
CcTaTOYHbIM. B TakoM cnyyae He0O6XOAUMO BBISICHHUTD NTPUUHHBI
HU3KOH 3P PEKTUBHOCTH. ITO MOTYT ObITh:

— HeIOCTaTOYHbIN pEeKJIaMHBIH OIOIXKET,

— HHU3Kas 3PPeKTUBHOCTb PEKJIAMHBIX COOOLLEHHH;

— HernpaBWIbHbII BHIGOP CPEACTB paclpOCTPAaHEHHUSA PEKJIaMbl,

— HETOYHBIH BbIOOD LIENIEBOHM ayIMTOPUM PEKJIAMBI U IP.
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19. AHAAU3 OPTAHU3ALUU
MAPKETUHTA HA TPEANPUATUN

APPeKTUBHOCTL MADKETUHIOBOM NEATEABHOCTH NPEANpPHUS -
THS 3aBUCHUT OT Ka4eCTBa NMPUMEHSAEMbIX PELLIEHHH W OT BbINO-
HEHHUSA 3TUX peuieHUi. M ooHO M mpyroe, B CBOIO ouepenb,
3aBMCHUT OT OpraHu3alliM MapKeTUHra Ha npeanpusatuu. Opra-
HU3aLUMOHHbIE HEAOCTATKH NMPUBOAAT K HU3KOMY KauyeCTBY
MapKETUHIOBOH AesATeNnbHOCTH. [ToaTOMYy HeoOX0nMMO NaBaTh
OLIEHKY COCTOSIHUSA 3TOro ¢akTopa Ha NpeaNpHUATHH.

BHauane paetcs obilee onucaHue ynpaBjieHUS] MAPKETHH-
rOM Ha NpEeAINPHUATHH 1O CJEAYIOLIEMY TUIaHY:

1. CocranisieTcsi CTPYKTYypa yNpaBieHUs1 MApKETUHIOM, MOKa-
3bIBAIOTCS MOApa3ae/ieHUS NMPeaAnpUsiTUsl, KOTOPbIE 3aHM-
MaloTCsd KaKUMHM-TM00 PYHKUMUSAMU MApPKETHHTA (OTAE/IbI,
rpynnbl pabOTHMKOB, BpeMEHHbIe KOMaH/Ibl, OTAE/bHbIE
pabOTHHKMH).

2. M306paxalorcsa cxeMaTHYeCKH MM ONMMUCHIBAIOTCS B3aM-
MOCBSI3M U MHPOPMALIMOHHBIE MOTOKHU MeEXAYy 3TUMH
noapasiaeieHUs MU, MeXIy CayX00it MapKeTUHra U apy-
rMMU 3BEHbAMU YNpaBJiEeHUS Ha NMpPeanpuaTHUH (Mpoun3-
BOACTBEHHbIH OTAEN, GUHAHCOBBIM OTAEJ U T. 11.).

3. AHaau3upyrTcd QPyHKLMM KaXI0ro 3B€Ha MapKETHUHTa.
Ecau npeanpusiTie Manoe M LEJbIX OTAENOB HE Cylie-
CTBYeT, TO (PYHKLUHUM yNpaBi€HUsS MApKETUHIOM BbIMNOJI-
HSAET, HaNpUMep, OAXH YenoBeK. B 3ToM ciyyae OH 1 ecThb
«C/lyx0a MapKeTUHra» u T. I.

4. OnpenensieTcsl TUM CTPYKTYPbl yNIPaBJI€HUS MADKETHHIOM.
H3BecTHbI cileayouide TUNbl CTPYKTYpbl: (PyHKUMOHAb-
Has (3BeHbs YIpaBJieHUs1 BbUIEJSIOTCS 110 OTAE/bHbIM QYyH-
KLMAM MapKETHHra), pblHOYHas (3BEHbsS1 BbLICJISAIOTCA 110
OTZ€/IbHBIM reorpadr4yecKUM TEPPUTOPHUSIM WK CETMEHTaM
pPbIHKA), TOBapHas (3BEHbs BbLIEJSIOTCA 10 TOBapaM, Map-
KaM, acCOPTUMeHTHbIM rpynnam). [1pu 3ToM HeobxoaMMo

paxiM4aTh CTPYKTYpY YTNIpaBI€HHS! MADKETUHIOM U CTPYKTY-
py ynpaBJjieHHUs TIpeanpUsiTHEM BOOOLLE.
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5. BbisicHsieTCs1, HACKOJIbKO LEIECO00Pa3HO MCII0Nb30BaTh
Ha NpearnpuUATUU OAHHBIA TUN CTPYKTYpPHI yIpaBleHUA
MapKeTUHroM. JJOCTOMHCTBA U HEJOCTAaTKHU KaXIOro.
THMAa CTPYKTYPbl U3BECTHbI U OMHUCaAHbl B yYeOHUKAX 1O
MapkeTHHry. (CMm. pa3nen «OpraHu3alusa ynpabiieHUS
MAapKeTHHIOM Ha MNpeanpustuu».) B neasom B Poccuu
HauboJiee pacnpoOCTPaHEHHbBIM OKa3ancsl GyHKLUMOHAIb-
Hblii TUII, YTO OOYCJIOBJIEHO €r0 MPOCTOTON U COBETCKUMM
TpaaMLUMSMU yTipaBieHus. [loaToMy HHOra oxa3biBaeTcs,
YTO Takasi CTPYKTypa HE COOTBETCTBYET OCOOEHHOCTAM
NpeanpUsITHS.

Tenepb paCCMOTPUM MemoOuKy OUeHKU COCMOAHUA MapKe-
munza Ha npeonpusmuu [28). [laHHas MeTOAMKA OCHOBaHa Ha
3KCIMEPTHOM OIpOCe YIpaBieHYeCKUX paOOTHUKOB MpeaNnpus -
TUSA C UCMNOJIb30BAHUEM OMPpPENEJEHHBIX MOKa3aTeJiel U CUCTe-
Mbl 6annoB. HermocpeacrBeHHbIe NMOKa3aTen OLIEHKU U 6anbi
npuBedEHbl HUXE. A B Hayalle paCCMOTPUMM OOLILYIO CYThb 3TOM
METOIOUKH, MO KaKUM KPUTEPUSIM BOOOILIE MOXHO CYAUTb 00
YpOBHE OpPraHM3allMM MAapKETUHIa U Ka4eCTBE MAapKETUHTOBOM
paboThbl Ha npeanpusaTuu. OlLieHKa NeJIaeTCs Mo TPEM Harnpas-
JIEHUSAM:

— MOJIHOTA BbIMOJMHEHUSA PYHKLUMIA MAapKETUHIA Ha MNpel-

NpUSATHH; '

— ¢prHaAHCUPOBAHUE MAPKETHHTA,

— BAMSTENBHOCTD CJ1yXObl MADKETHHIA HA MPEANPUATHH.

[ToAHOTY MapKeTHHTOBOM NESATEIbBHOCTU TMpeLIaraeTcs oue-
HUBAaTh M0 KOJUYECTBY PeAJIbHO BHIMOJIHAEMbIX Ha PEANPUATHH
dyHKUMI MapkeTHHra. MapKeTHHT KakK IpaKTHyecKas 1esTeb-
HOCTb BKJIIOYAET HECKOJIbKO OTAENbHbIX QYHKUMH (OnepaLuit):
H3y4yeHHe MoKynarenei, KOHKYpEHTOB, pa3paboTKy TOBapHOMH
NOAUTHUKHU, OPraHHU3aLIMI0 PEKIAMHBIX KaMIaHU, COCTaBIEHHE
MJ1aHOB MapKeTHHra v aAp. B uneane Bce 3TM GyHKUMY NOTXKHbI
BbITIOJIHATBLCSA M KOOPAMHHUPOBATLCA B €IMHYIO cucTeMy. B pe-
aJIbHOCTH 3TO He Bceraa Tak. YacTto BbIMOJHSAIOTCA JULb OT-
aenbHble pyHKUMHK. EcTecTBeHHO, yeM Gonblue TakKUX QyHK-
UMl €eCTb Ha NpeaAnpHATHUH, TeM 3bdekTUBHEEe paboTa Ha
pbIHKE, TEM Bbille BEpPOATHOCTb ycrniexa. B nmpeiaraeMoM Ba-
pHaHTe METOOMKH TakMX PyHKuUMil BbiaeneHo 8. Ho MOxHO
caenatb 6osee OeTanbHYIO OLEHKY M Ul 3TOro pa3duTh oT-
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nenbHble GyHKUHHK Ha nondpyHkuHH. Hanpumep, pyHkuuwo
«pa3paboTka NJ1aHOB MAPKETHHIAs MOXHO palle/IMTh Ha NOa-
(GYHKUHMH «pa3paboTKa CTpaTeErHYeCKMUX NIaHOB» H «pa3paboTka
TEKYLUHX MJIAHOB MapkKeTHHTa». PyHKuHIO «pa3paboTKa TOBap-
HOH MOJMTHKH» MOXHO pa3feNHTb Ha NOaAPYHKUHH «pa3pabor-
Ka aCCOPTHMEHTHOW MOAHTHKHM», «HCMOAb30BAHHE MAPOYHbBIX
0003HaYEHHUH», «TLTAaHHMPOBaHHe QYHKLHH Q18 YNAKOBKH TOBA-
pa» U T. O.

Ponb MapkeTHHra Ha NpeanpUATHH MO NPEATAraeMoi MeTo-
IMKE OLUEHHBAETCA CTENEHDBIO €ro BAUAHUA. [Lns 3TOro aHainiu-
PYIOTCA OTHOUIEHUSA CYXObl MAapKeTHHTa C APYTHMH noapasae-
NEHUAMU, ONpene/feTca, KakKnue Noapalie/ieHUS NpeanpuaTHe
PYKOBOICTBYETCS peKOMEHAAUHAMH MapkeTo.1oroB. Heobxoan-
MOCTb TaKOW OLIEHKH 00YCMOBNEHA CNEAYIOLIHMH NMPHYHHAMM.
KoHuenuus MapkKeTHHra 03HAYdeT, YTO MPEANPHATHE 10IXKHO
OPHEHTHPOBATb Ha yAOBJIETBOPEHHE NoTpeOHOCTEH nokynarte-
Jei Bce (pyHKUHMH, CBA3AHHBIC C TOBAPAMH: KOHCTPYHPOBAHHE,
NPpOM3BOACTBO. COBIT, PHHAHCHPOBaHHE, OYXTAITEPCKHIT YUeT U
ap. To ecTb MAapKETHHTI 10JXEH ObIThb 3anauei HE TOJbKO OTae-
Jla MapkeTHHra. Bce oTaenbl 10MXHbBI MOMHUTD O PbIHKE, O NO-
Kynarteasix 1 paboTaTb COBMECTHO Ha YIOB.JIETBOPEHUE €T0
HYXI VI JOCTHUXEHHUA ueaer npeanpusatis (Npuobbiib, IKOHO-
Muyeckas 3¢dekTUBHOCTb U ap.). OTaen MapkKeTHHIra 10JXeH
JUWb KOOPAHHUPOBATH AEHCTBUA ApPYTUX cnyx6. KcTaTh,
B CBAI3M C 3TOW KOHLENLUMWEH, BblLIEJICHHUE KAKON-TO MAPKETHH-
roBOH CTPYKTYypbl Ha NpeanpUATHH BOBCe He 00s3aTe ibHO.
[maBHOe — MapKETHMHroBass OpUEHTALMUSA BCEX CYXO npeanpu-
ATua. Ho MHeHHs 0 TOM, Kak ciayx6a MapKeTHHra 10J1XHa B3a-
HMOIEHCTBOBATb C OCTAILHBIMU OTIAE/JAMU NMPEANpPUATHUA, pac-
xoaaTcs. Jpyrue oraenbl 4acTO NMPOTHUBATCA TOMY, YTOObLI
IeATENIbHOCTb ObLNa NogynHeHa WHTepecaM nokynarenei. OHu
CYIAT 0 npobneMax u HHTepecax GUPMbI C TOYKH 3PEHHS CBOETO
otnena. MHoraa caMo pykoBOACTBO HE NPHUAAET MPUOPUTETHOIO
3HAYCHHUSA MAPKETHUHTY M, CJIE€AOBATENbHO, €r0 pPE3Yy/JbTaTHB-
HOCTb OKa3bIBA€TCS HEBBICOKOMH.

TpeTbUM HanpaBjleHHEM OLEHKH MAapKETUHIa Ha Npeanpu-
ATHU ABASETCA OUECHKA GUHAHCHUPOBAHHUSA 3TOH AEATEJIbHOCTH.
JPPeKTUBHOCTb MAPKETHUHIAa 3aBUCHUT, CpeAMN MpoYero, oT
NpUHUUNA GUHAHCUPOBAHHUA M OT NMPABUJILHOCTH pacrnpenese-
HMUA 3aTpaT MEXAY OTIAE/JbHbLIMU COCTABJSIIOLUMMH MAPKETHH-
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roBo AesiTeNibHOCTU. [l1OHATHO, YTO MeponpusaTHE MOXeET
ObITb pe3yNbTaTUBHBIM TOJIBKO, €CJIM Ha HErO BbIAEJIEHO N0CTa-
TOYHOE KOJHMYeCTBO cpeAcTB. Ha npeanpusaTuax MapKeTHHr
(p1HaHCHpYETCs MO pa3HbIM MPUHLIMNIAM, HanpuMep, B NMpo-
ueHTax ot npubbutK. [1pyM TakoM noaxome cpeacTB, BblAesAE-
MbIX Ha KaKylo-1160 MapKETHHTOBYIO pabOTy, MOXET 0Ka3aTh-
cA HepocTtaTtoyHo. [ToaToMy Heo6Xx0NMMO JaBaTh OUEHKY
(pUHAHCOBOW CTOPOHE MApKETHHIA Ha MpPEANpPUITHH.

Huxe npuBeneHbl nokasaTeau U 6aiibl, N0 KOTOPbIM MOX-
HO npoBecTH oueHKY. [loka3arenu pa3gesieHbl Ha TPU IPYIIbI.

1. Boinonnenne GpyHKUMA MapKeTHHIa

Heo0xoaMMo yCTaHOBUTD, BbilTOJHSIOTCS JIM Ha MPEeANpUs-
THH caeayole QyHKUUM MAapKETHUHra:

— MCEJIeNOBAHUE KOHKYPEHTOB (M3yY€HWE TOBApPOB KOHKY-
PHUPYIOLLIUX MAPOK, CPaBHUTE/IbHAS OLIEHKA CBOMX U KOH-
KYPUPYIOLLMX TOBApOB, CJ€XEeHHE 3a NMOBCEAHEBHbIMHU
JEACTBUSAMU KOHKYPEHTOB, aHAJIU3 NMO3MUMIA KOHKYPEH-
TOB Ha pPbIHKE);

— WUCCAedOBaHMUE MoOKynaresen (norpeouresien),

— pa3paboTKa NMJiaHOB MAapKETHUHTIA,;

— yrnpasJiecHUE NIPOU3BOJACTBEHHOM NMPOrpaMMoOWu;

— pa3paboTka TOBapHOM MOJUTHKH;

— pa3paboTKa HE€HOBOMN MOJUTUKH (MMEETCA B BUAOY, UTO
NpeanpuUsiTUE HE MPOCTO MAaTEMATHYECKHU PaCCYMUTHLIBAET
LIEHbI, a MPOAYMbIBAET LIEHOBbIE CTPATETHH);

— OpraHu3auMs cObiTa TOBapoOB;

— MPOABHXEHHUE TOBAPOB.

Hanuuyue Ha npeanpUATHUHM KaXIOW U3 BOCbMM NPUBEIEH-

HbIX PYHKLMIA MapKETHHTa OLIEHUBAETCS ONHUM bauioM. Mak-
CHMMaJIbHOE KOJIMYECTBO OALJIOB MO 3TOMY noapasaeny — 8.

2. Poab M BIHAHME MAPKETHHIAa HA NMpPeaANPHATHH.

2.1. laeTca obHiast 3KCnepTHas OLEHKA TMOJOXEHHUS CIyX-
Obl MapKEeTHHra C NMpUBEAEHUEM COOTBETCTBYIOUIErO YMcCIa
6a71710B: He3aMeTHOE MoJIOXeHHe — |, MHOraa Bausiollee — 2,
cpenHee — 3, BIMATENbHOE — 4, IPUOPUTETHOE — 5.

2.2. OnpenensaioTcs OTOEAbI NMPEANPUATHS, KOTOPbIE PYKO-
BOJCTBYIOTCA PEKOMEHIALUMAMH CNyXXObl MapKEeTHHTra: BbICLlIce
PYKOBOACTBO, OTAEJ CHAabGXEHUsI, KOHCTPYKTOPCKHI OTAEN,
NpOM3BOACTBEHHBIN OTAEN, OTAEa CObITa, GUHAHCOBLIH OTHEN,
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Oyxrantepusi. BKioueHHe B CNUCOK KaXA0ro OTAE1a OLEHHBA -
eTca OAHMM DaJIOM, MAKCHMAIbHOE KONMYeCcTBO Oannos — 7.
[Ipn HanMuMK HA NpeaAnpUATHH APYroi CTPVKTVPbLl YNpamie-
HUS MAKCUMQIBHOE YHMCJIO Oa1IOB MOXET ObiTb APYrHM.

2.3. OueHunBaercs npodecCUHOHaNbHbIH YpOBeHb PabOTHMH-
KOB MapkeTHHra. OLeHKa MOXET NPOBOAMUTLCA NHOO IKcnepT-
HbIM NyTeM, MO0 Mo GpopMaIbHBIM XapakTEPUCTHKAM paboT-
HHUKa (0Opa3oBaHHe, CTax paboTbl U T. 1.):

O4Y€Hb BbICOKHMI NMpOodeCCHOHANbHBLIA YPOBEHb (BbiClLIEE
MapKeTHHIOBO€ WJIM 3KOHOMHUYecKoe obpa3oBaHHe H
onbIT paboTbl He MeHee 3 net) — S5 6annos;

BbICOKMI YPOBEHb (BbICILIME MAPKETHHIOBOE WJIH 3KOHO-
MHUYeCKOe 00pa3oBaHMeE M ONbIT paboOTbl HE MeHee 3 neT) —
4 6anna;

CpeaHUH ypoBeHb (BbicLIee HenpoduabHOe 0Opa3oBaHue
M onbIT paboThl B MapkeTHHre 1—3 roga) — 3 6anna;
HHUXe cpeaHero (Bbicuiee rpoduibHOoe 0Opa3oBaHUE U
OTCYTCTBHE OnbiTa paboTtbl) — 2 6anna;

HU3KWUH YpOoBeHb (HenpoduibHOEe 06pa30BaHHE U OTCYT-
cTBME onbita pabotbl) — 1 6an.

OO11as oueHkKa BceX pabOTHMKOB MapKETHHra IMpeanpuys-
THS ONpenensieTCd Kak CpedHssl BeJIMUMHA UX WHAMBHIYyalb-
HbIX OLIEHOK.

MaxkcuManbHoe Yyucao 6annoB no pasneny 2 (CymMma no
nogpasnenam 2.1, 2.2, 2.3) — 17.

3. OunaHcHpoBaHHE MApPKETHHIa

3.1. HanpaBneHus 3aTpaT Ha MApKETHUHT:

3apaboTHas njara pabOTHMKOB MApPKETHUHTA;
npuodpeTeHHUe CrieuraTIbHbIX MAPKETUHIOBbIX KOMIIbIO-
TEPHbIX MPOrpamM;

npuoOpeTeHMe NeYyaTHbIX U3AAHUIA MO MAPKETHHTY,
OIU1aTa YCJIYT CeHATM3UPOBAHHbIX MAPKETUHIOBLIX Opra-
HHU3auui (uccnenoBaHuss GUPM, PEKJIAMHbBIX areHTCTB);
HUHTepHeT.

Hanunuue 3aTpar no KaxXaoMy U3 3TUX HaltpableHUH OUEHU-
BaeTcs OAHUM bauioM. MakcMMaibHOE KOAM4ecTBo 6ainoB — 5.
3.2. 3aBUCUMOCTb HPUHAHCUPOBAHUA CNYXObl MApKETHHrA:

3aBHUCHUT OT peluaeMbix 3aaay — 4 6anna;
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— MEHsETCs1 BMecTe C GHHAHCUPOBAaHHUEM PYTrUX Moapas-

neneHun — 3 6ania;

— 3aBHCHT OT YUCJIIEHHOCTU pabOTHUKOB — 2 6ayna;

— Hen3MeHHoe PUHaHCHpOBaHHe — | Oa. '

O6uiee KonnuecTBO 6aIOB, KOTOpOE MOXET Habparhb olie-
HUBaeMoe IMpeanpusaTHe Nno BceM pasaenaM, — 34. Ha ocHose
3THX 0aNI0B MOXHO OLUEHUTb COCTOSSHUE MapKeTHMHra Ha
NPEANPUATHH B LIEJIOM U HAWTU HanboJsiee NMpobIeMHbIE CTOPOHDI
3TOM OeATeNibHOCTH. ISt 3TOro Hy>XHO OnpeaeuTh OTHOLUIEHUE
¢akTHyeckoro yucna 6auioB K MAaKCHMAJIBHO BO3MOXHOMY 10
3TOMY acrnekTy MapketuHra. [Ipumep npuseneH B Tabn. 19.1.

Tabauya 19.1
OueHka oTAENbHBIX XaPAKTEPHCTHK MAPKETHHIa HAa NpeaANPUATHH

OTHoweHHe
Makcu- | PakTh- .
: dakTHYecKO#H
XapakTepuCTHKH MapKeTHHIAaHA | MaIbHOe | 4ecKas OLEHKH
NpeMIPHATHH YHUIO | oueHka,
K MaKCH-
6annos | Gamwibl .
ManbHOM, %
BbinonHeHHE MAapKETHHIOBbIX g 6 75
GyHKUMi
BauATenbHOCTbL MapPKETHHIOBOM 5 ) 40
CJlyKObl Ha NPEeaANPUATUU U T. .
Bcero 34 25 74

Jlanee nosie3Ho ciaenaTh aHAIU3 NMOJYYEHHbIX LMQp U AaTb
MM oObsicHeHUe. B KayecTBe 0Opa3ua npuBeIeM pe3yJibTaThl U
BLIBOAbI OTHOTO (PAKTUYECKH OCYLUECTBIEHHOTO UCCAEA0BAHHA
poccuickux npeanpusatuit. «foayyeHHble UM@PBI TO3BOAIOT
yBMAETb, YTO HU OIHA XapaKTEpPUCTUKA OpPraHU3aLMHU MapKe-
TUHIa HE TOCTUTaeT MAKCMMaJbHO BO3MOXHOTO ypoBHS. JIHWb
MO BbIMOJIHEHUIO MAPKETHHIOBbLIX QYHKUMHK (pakTHuecKad
oueHka coctabnsieT 75% ot Mmakcumyma. Hanbonee Heyaosner-
BOPUTEJbHOH SB/JISETCA OLUEHKA XapaKTCPHUCTHKHU «BAHATEIb-
HOCTb MapKETUHTOBOI CAyXObl» (40%), a 3TO 3HAYMT, YTO Pbl-
HOUYHAasi OPUEHTALIUA NPEANPUATUA HEVIOBJIETBOPHTENbHA.
TexHoorMyecKas, MpoM3BOJCTBEHHAs U IpyrHe CayX0bl Ma10
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PYKOBOICTBYIOTCA PEKOMEHIALUHAMH MapkeTonaoros. B csoio
oyepenb MapKeTHHropas cjyX0a B OCHOBHOM 3aHHMaeTCH
opraHu3aliMeil cobiTa U NPOABUXEHHS TOBapOB, @ TOBapHaA M
LleHOBas MOJIMTHKA He pa3pabarbiBaloTcsi». U Tak nanee no
KAXIIOH XapaKTepUCTHKE MapKEeTHHra.

PaccMoTpeHHass MeTOAMKA OLIEHKH MAapKETHHIa, XOTA U iB-
JIleTCS AOBOJBHO YNPOLLEHHOM, MO3BOJISET 1aTh KOJIMYECTBEH-
HYI0 OLEHKY U TeM CaMbIM MOBLICHTb ONpPeNEJEHHOCTb pe3yb-
TaTOB aHAJIM3a.
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«Mockosckul [Jom KHu2u»

Yn. Hosbii Apbar, 8 (Ten. 290-45-07)
«Monodas 28apous»

¥n. bonbwas MNonsnka, 28 (Ten. 238-11-44)
«[Jom nedazozuyeckol KHU2U»

Yn. Nywkunckas, 7/5 (ten. 299-68-32)

«Meduyurckasa kHuza»
' Komcomonbckuit npocnekT, 25 (Ten. 245-39-27)

Kuuru n3parensvcrea «®eHuKkc»
B8 (pMpMeHHbIX Mara3uHax r. Pocrosa-Ha-flony:
1. nep. CobopHbiir, 17, Ten. 8(863)2-624-707
2. yn. bonbwasn Caposas, 50, ten. 8(863)2-620673
3. yn. Hemmnposuya-[lanueHko, 78, Ten. 8(863)2-446-934

Bbl MOXeTe NoNy4YuTb KHUTU M3AaTeNbCTBA « PeHNKC»
no nouTe, CAGNAB 3aKa3:
344082, r. PoctoB-Ha-[loHy, nep. XanTypuHckun, 80,
u3narenscrso «PeHnkce», «KHura-noutonn,
No3a Wropio Buktoposuuy
Ten. 8-909-4406421; e-mail: tvoyakniga@mail.ru




Toprosbin flom ")euuxc

NPEANATAET:
Okono 100 HOBLIX KHUI KAXAbIK MECAL,
bonee 3000 HanMeHOBaHUA KHUXHOW NPOAYKL UM
co6CTBEHHOTO NPOU3BOACTBA
bonee 1500 HauMeHOBaHUH OOMEHHON KHUXKHOW NPOAYKL MM
OT nyqwux uigarenncts Poccuu

OCYWECTBNAET:

ONnTOBYI0 U PO3HWUYHYIO TOPrOBNIO KHUKHOW NPOAYKUMEN

APAHTUPYET:
(BoeBpemeHHyI0 AOCTABKY KHUT B Ni0OYI0 TOUKY CTpaHsl, 3a cvem
u3damenbcmea, aBTOTPAHCNOPTOM U /[, KOHTEHHEPAMM
MnozoyposHesyw cucTemy CKUAOK
PeansHbie yensi
HadexHbit 00x00 OT peanu3aumuv KHUM HaWero U3fartensCrea.

Haw adpec: 344082, r. PocroB-Ha-floHy, nep. XanTypuHckuu, 80
Haw cadm: http://www.Phoenixrostov.ru

OTAEN ONTOBbLIX NPOAANX
344082, 2. Pocmos-Ha-[lony, nep. Xaamypurckud,80
Koxmaxkmusie menegonsi: (863) 262-89-53, 261-89-54,
261-89-55, 261-98-56, 261-89-57.
®anc 261-89-58.

Havanenuk omdena 3amecmumens HavansHuka omoena
Poduonosa Tameana AnexcandposHa Me3uros Anmon Hukonaesuy
e-mail: torg152@phoenixrostov.ru e-mail: torg151@phoenixrostov.ru

Menegxep no npopaxam Menepxep no npogamam

Ha TeppuTopHUM MoCKBbI, Ha Tepputopun Cubupu
llenvpa eBponenckow yactu Poccum @pank Tamessa Bukmoposka

u pecnybnuku Kasaxcrau e-mail: stbir@aaanet.ru
Yepmanwmeega Tamssrna CmenanosHa MeHepKep N0 NPOAKAM

e-mail: torg155@phoenixrostov.ru Ha TEPPHUTOPUM ENMKNEro

MeHegwep no Nnpopaxam ¥ AanbHEro 3apybexsa
Ha Tepputopumn Ypana Apyma ¥20ope Meopesuy
u Cepepo-3anapa e-mail: torg150@phoenixrostov.ru
Xomymeukas Examepura
Bradumuposra
e-mail: torg153@phoenixrostov.ru

Meunepxep no npoparkam
Ha TeppuTOopnu flanvHero BocTtoka
Qedomoaa Wpurna
e-mail: torg@aaanet.ru




U3patenbcrBo
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Mpurnawaer K COTpyaAHUYeCTBY
ABTOPOB pnns nipnaHus:

yuyebHukos gnsa NTY, ccy3os u By308

Hay4HOW U HAY4YHO-NONYNAPHOW NUTepaTypbl NO
MEAWUMHE v BETEPUHAPUW, OPUCNPYAEHUNN
n IKOHOMUKE, COUMANTbHLIM u ECTECTBEHHbBIM HAYKAM

nuTepaTypsl no §
NPOrPAMMWPOBAHWUIO n BbIYUCIUTENBHOWN TEXHUKE

NPUKNALLHOW u TEXHUYECKOW nutepatypsl
nutepatypsl no CMOPTY u BOEBbIM NCKYCCTBAM
JIETCKOW v NEJATOTMYECKON nutepatypsi
nutepatypsl no KYIUHAPUU w PYKOLENWUIO

Bbicokne roHopapbi!!!
Bce ¢mHaHcoBble 3aTparbl 6epem Ha cebal!!
Mpu NnpuHATUM pyKONUCK B NPOM3BOACTBO
Bbinnayusaem ronopap Ha 10 % Bbiwe

no6oro pocCUMWCKOro uspatenbcraa’!!
Pykonucu He peyeH3upylomca u He 8038pawyaromca’
Mo BONpPOCaM U3RAHUA KHUI:
Ten. 8 (863) 2618950  E-mail: office@phoenixrostov.ru
Haw appec:

344082, r. PocToB-Ha-floHy, nep. XantypuHckui, 80
®axc: (863) 261-89-50

http://www.Phoenixrostov.ru E-mail: reclamabook@jeo.ru

PedakyuoHnHo-u3zoamensckuli omoen

Ocrawos Cepren AnekcaHppoBuy (pyKoBoauTenb OTAena)
Ten.: (863) 261-89-75 e-mail: ostashov@phoenixrostov.ru

Hunaxkos Unba KOpbeBuy (pegakrtop)
Ten.: (863) 261-89-75 e-mail: publish@phoenixrostov.ru

AnekceeBa Enena BnapumuposHa (pepakrtop)
Ten.: (863) 261-89-75 e-mail: publish1@yandex.ru

barpaHuesa Moamuna AHppeeBHa
(TexHuyeckni pepakTop)
Ten.: (863) 261-89-75
Cadm u3damenscmsa ®enukc: http.//www.Phoenixrostov.ru







